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EXH BI T D-3A
DETAI L OF EXPENDI TURES

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT
CHI LDREN & FAM LY SERVI CES
ADM NI STRATI ON
PGM EXECUTI VE LEADERSHI P
EXECUTI VE DI R/ SUPPORT SVCS
GOV OPERATI ONS/ SUPPORT
EXECUT| VE LEADERSHI P
ESTI MATED EXPENDI TURES
ESTI MATED EXPENDI TURES - OPERATI ONS
SALARY RATE
SALARY RATE. .. ............. 5,591, 091
SALARI ES AND BENEFI TS
GENERAL REVENUE FUND - STATE 5, 665, 427
- MATCH 742,762
TOTAL GENERAL REVENUE FUND 6, 408, 189
ADM NI STRATI VE TRUST FUND - FEDERL 528, 806
FEDERAL GRANTS TRUST FUND - FEDERL 395, 449
VELFARE TRANSI TI ON TF - FEDERL 313, 330
TOTAL POSITIONS. . ....... 98. 00
TOTAL APPRO. . ........... 7,645,774
OTHER PERSONAL SERVI CES
GENERAL REVENUE FUND - STATE 28, 034
- MATCH 59, 304
TOTAL GENERAL REVENUE FUND 87, 338
FEDERAL GRANTS TRUST FUND - FEDERL 28,720
VELFARE TRANSI TION TF - FEDERL 132
TOTAL APPRO. . ........... 116, 190

CODES

60000000
60900000
60900100
60900101

16
1602. 60. 01. 00
1000000
1001000
000000

010000

1000 1
1000 2

1000
2021 3
2261 3

2401 3

030000

1000 1
1000 2

1000
2261 3

2401 3



Bl EADLO1 LAS/ PBS SYSTEM
BUDGET PERI OD: 2000- 2011
STATE OF FLORI DA

CHI LDREN & FAM LY SERVI CES

ADM NI STRATI ON

PGM EXECUTI VE LEADERSHI P

EXECUTI VE DI R/ SUPPORT SVCS

GOV OPERATI ONS/ SUPPORT
EXECUT| VE LEADERSHI P

ESTI MATED EXPENDI TURES

ESTI MATED EXPENDI TURES - OPERATI ONS
EXPENSES

GENERAL REVENUE FUND - STATE
- MATCH

TOTAL GENERAL REVENUE FUND

ADM NI STRATI VE TRUST FUND - FEDERL

FEDERAL GRANTS TRUST FUND - FEDERL

WELFARE TRANSI TI ON TF - FEDERL

TOTAL APPRO. . ...........

OPERATI NG CAPI TAL QUTLAY

GENERAL REVENUE FUND - STATE
ADM NI STRATI VE TRUST FUND - FEDERL

TOTAL APPRO. . ...........

SPECI AL CATEGORI ES

CONTRACTED SERVI CES

GENERAL REVENUE FUND - STATE
- MATCH

TOTAL GENERAL REVENUE FUND

ADM NI STRATI VE TRUST FUND - FEDERL

FEDERAL GRANTS TRUST FUND - FEDERL

WELFARE TRANSI TI ON TF - FEDERL

TOTAL APPRO. . ...........

COL A03
AGY REQUEST
FY 2010-11

PGS AMOUNT

716, 383
98, 567

814, 950

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

coL A04
AGY REQ N'R
FY 2010-11

AG REQ ANZ
FY 2010-11

PGS AMOUNT PGS AMOUNT

68, 743

51, 938

40, 790

976, 421

SP
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

CODES

60000000
60900000
60900100
60900101

16
1602. 60. 01. 00
1000000
1001000
040000

1000 1
1000 2

1000
2021 3
2261 3

2401 3

060000

1000 1
2021 3

100000
100777

1000 1
1000 2

1000
2021 3
2261 3

2401 3
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

CHI LDREN & FAM LY SERVI CES
ADM NI STRATI ON
PGM EXECUTI VE LEADERSHI P
EXECUTI VE DI R/ SUPPORT SVCS
GOV OPERATI ONS/ SUPPORT
EXECUT| VE LEADERSHI P
ESTI MATED EXPENDI TURES
ESTI MATED EXPENDI TURES - OPERATI ONS
SPECI AL CATEGORI ES
RI SK MANAGEMENT | NSURANCE

GENERAL REVENUE FUND - STATE

TOTAL: ESTI MATED EXPENDI TURES - OPERATI ONS

TOTAL POSITIONS. . .......
TOTAL ISSUE.............
TOTAL SALARY RATE.......

CASUALTY | NSURANCE PREM UM
ADJUSTMENT

SPECI AL CATEGORI ES

RI SK MANAGEMENT | NSURANCE

GENERAL REVENUE FUND - STATE

ADJUSTMENT TO STATE HEALTH

| NSURANCE PREM UM CONTRI BUTI ON -
FI SCAL YEAR 2009-10

SALARI ES AND BENEFI TS

GENERAL REVENUE FUND - STATE
- MATCH

TOTAL GENERAL REVENUE FUND

ADM NI STRATI VE TRUST FUND - FEDERL
FEDERAL GRANTS TRUST FUND - FEDERL
VELFARE TRANSI TI ON TF - FEDERL

TOTAL APPRO. . ...........

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT
40, 370
98. 00
8, 832, 363
5,591, 091
226, 868

365

8, 898

CODES

60000000
60900000
60900100
60900101

16
1602. 60. 01. 00
1000000
1001000
100000

103241

1000 1

1001000

1001090
100000
103241

1000 1

1002000
010000

1000 1
1000 2

1000
2021 3
2261 3

2401 3
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COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT
CHI LDREN & FAM LY SERVI CES
ADM NI STRATI ON
PGM EXECUTI VE LEADERSHI P
EXECUTI VE DI R/ SUPPORT SVCS
GOV OPERATI ONS/ SUPPORT
EXECUT| VE LEADERSHI P
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES
REALI GN BUDGET BY FUND W THI N THE
DEPARTMENT - ADD
SALARI ES AND BENEFI TS
GENERAL REVENUE FUND - MATCH 8,572
FEDERAL GRANTS TRUST FUND - FEDERL 4,119
TOTAL APPRO. . ........... 12,691
OTHER PERSONAL SERVI CES
FEDERAL GRANTS TRUST FUND - FEDERL 691
VELFARE TRANSI TI ON TF - FEDERL 22
TOTAL APPRO. . ........... 713
EXPENSES
GENERAL REVENUE FUND - MATCH 761
FEDERAL GRANTS TRUST FUND - FEDERL 862
TOTAL APPRO. . ........... 1, 623
SPECI AL CATEGORI ES
CONTRACTED SERVI CES
GENERAL REVENUE FUND - MATCH 52
FEDERAL GRANTS TRUST FUND - FEDERL 40
TOTAL APPRO. . ........... 92

TOTAL: REALI GN BUDGET BY FUND W THI N THE
DEPARTMVENT - ADD
TOTAL ISSUE.............

15, 119

CODES

60000000
60900000
60900100
60900101

16
1602. 60. 01. 00

1600000

1602220
010000

1000 2
2261 3

030000

2261 3
2401 3

040000

1000 2
2261 3

100000
100777

1000 2
2261 3

1602220
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
ADM NI STRATI ON 60900000
PGM EXECUTI VE LEADERSHI P 60900100
EXECUTI VE DI R/ SUPPORT SVCS 60900101
GOV OPERATI ONS/ SUPPORT 16
EXECUT| VE LEADERSHI P 1602. 60. 01. 00
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES 1600000
REALI GN BUDGET BY FUND W THI N THE
DEPARTMVENT - ADD 1602220

R R R R R R R R R R R R R R R R R R R R R R R R R

AGENCY | SSUE NARRATI VE:
2010- 2011 BUDGET YEAR NARRATI VE: I T COVWPONENT? NO
| SSUE TI TLE: Realign Budget by Fund within the Department - ADD

SPECI FY WHI CH AGENCY GOAL FROM THE 2010- 2015 STRATEG C PLAN |'S ADDRESSED BY THI' S BUDGET | SSUE PROPOSAL:
Coal 4-DCF is an integrated, efficient, tinely, accurate, effective, and transparent organization that provides the
foundation fromwhich we can fulfill our nission.

SUMVARY:

As a result of reductions set forth by the FY 2008-09 Legislature as well as normal shifts in eligibility related to our
services, the Departnment conducted a thorough review of its FY 2009-10 approved operating budget froma funding viability
perspective at the activity or OCA (CGther Cost Accunulator) level. The Departnent determined that the inpacts of the
General Revenue reductions to our allocable direct funded program such as eligibility determ nation or protective
investigations had severe potential inpacts to our ability to earn across all of our programs. In addition, the earnings
(our ability to draw federal funds) conpared to how we were budgeted at the fund | evel had significant gaps. Meaning, in
some areas we had too nmuch GR and not enough TF and vice versa in other areas. This action is necessary to ensure that
the Departnment can (1) properly align it earnings and its budget for the FY 2009-10 operating year and (2) that our
activities are properly aligned across appropriation categories.

PROBLEM STATEMENT:

By conparing the approved operating budget planned spend at the activity level to how we earn or draw our federal dollars
for those activities, the Departnent was able to determine where there were differences between the budget and how we
earn to support that budget. By aligning the budget with how we are estimating that we are going to earn by grant and at
the fund level we are able to minimize the inpacts of the General Revenue reductions.

The process enployed to determine the budget realignnent needs were:

1) Determne the estimated expenditures at the activity/ OCA |evel.

2) Met with program budget, and revenue nanagenent staff to estimate the earnings percentages by fund source for all of
our activities.

3) Calculate the difference between the budget at a fund level with the fund source needs at the fund source |evel.

4) Align the budget accordingly to how we earn.

5) No program was adversely affected.

6) Estimated spend at the activity level was not inpacted.

7) Appropriation categories were aligned uniformly by activity.
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EXH BI T D-3A

DETAI L OF EXPENDI TURES

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT

CHI LDREN & FAM LY SERVI CES
ADM NI STRATI ON
PGM EXECUTI VE LEADERSHI P
EXECUTI VE DI R/ SUPPORT SVCS
GOV OPERATI ONS/ SUPPORT
EXECUT| VE LEADERSHI P
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES
REALI GN BUDGET BY FUND W THI N THE
DEPARTMVENT - ADD

This action is critica
federally earned |eve
In short the federa
m nimze potentia
is no fund source to support it.
budget that woul d be unfunded plus our
activity and fund source |evel

The request will
2009- 2010.

to ensure that the Departnent

continue the Legislative Budget Commi ssion anmendnent,

Unf unded budget

budget at the appropriation category |eve

VWHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:

This action will

that our activities are properly aligned across appropriation categories

WHAT UNDERLYI NG PROGRAM THEORY CHANGE |'S INVOLVED IN THI S | SSUE (I F ANY):

N A

VWHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGED AS A RESULT OF THI S | SSUE (I F ANY):

N A

COST CALCULATI ONS:
N A

is using its available resources to their
whil e al so ensuring that the fund sources and the budget at the fund Ieve
sources are aligned with the appropriate federa
trust fund unfunded budget.
there would be a nmuch | arger

B- XX- XXX- 0027, EOG# B0087,

CODES

60000000
60900000
60900100
60900101

16

1602. 60. 01. 00

1600000
1602220

maxi mum potential ly
stay aligned properly.

trust fund and the state funds are aligned to
i s spending authority that
If this action is not approved

is available to use but there
portion of trust fund
woul d not align properly at the

approved in Fiscal Year

ensure that the Departnment cant properly align it earnings and its budget for FY 2010-2011 and ensure

R R R R R R R R R R R R R
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

CHI LDREN & FAM LY SERVI CES
ADM NI STRATI ON
PGM EXECUTI VE LEADERSHI P
EXECUTI VE DI R/ SUPPORT SVCS
GOV OPERATI ONS/ SUPPORT
EXECUT| VE LEADERSHI P
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES
REALI GN BUDGET BY FUND W THI N THE
DEPARTMENT - ADD

POSI TI ON DETAI L OF SALARIES AND BENEFI TS:

A03 - AGY REQUEST FY 2010-11

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT
FTE BASE RATE ADDI TI VES BENEFI TS

CHANGES TO CURRENTLY AUTHORI ZED PCSI TI ONS

OTHER SALARY AMOUNT
1000 GENERAL REVENUE FUND

2261 FEDERAL GRANTS TRUST FUND

CODES

60000000
60900000
60900100
60900101

16

1602. 60. 01. 00

1600000

1602220

LAPSE LAPSED SALARI ES
SUBTOTAL % AND BENEFI TS

IR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE R R EEEEEEEEEEEEEEEE R R R R R R R R R R EEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEEEEERERESEESEESEES]

REALI GN BUDGET BY FUND W THI N THE
DEPARTMENT - DEDUCT
SALARI ES AND BENEFI TS

WELFARE TRANSI TI ON TF - FEDERL
OTHER PERSONAL SERVI CES

GENERAL REVENUE FUND - MATCH
EXPENSES

WELFARE TRANSI TI ON TF - FEDERL

12, 691-

713-

1, 623-

1602230
010000

2401 3

030000

1000 2

040000

2401 3
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES

CHI LDREN & FAM LY SERVI CES 60000000
ADM NI STRATI ON 60900000
PGM EXECUTI VE LEADERSHI P 60900100
EXECUTI VE DI R/ SUPPORT SVCS 60900101

GOV OPERATI ONS/ SUPPORT 16

EXECUT| VE LEADERSHI P 1602. 60. 01. 00
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES 1600000
REALI GN BUDGET BY FUND W THI N THE
DEPARTMENT - DEDUCT 1602230

SPECI AL CATEGORI ES 100000

CONTRACTED SERVI CES 100777

VELFARE TRANSI TION TF - FEDERL 92- 2401 3
TOTAL: REALI GN BUDGET BY FUND W THI N THE 1602230
DEPARTNMENT - DEDUCT
TOTAL ISSUE............. 15, 119-

R o R R

AGENCY | SSUE NARRATI VE:
2010- 2011 BUDGET YEAR NARRATI VE: I T COVWPONENT? NO
| SSUE TI TLE: Realign Budget by Fund within the Departnent - DEDUCT

SPECI FY WHI CH AGENCY GOAL FROM THE 2010- 2015 STRATEGQ C PLAN | S ADDRESSED BY THI S BUDGET | SSUE PROPOSAL:
Coal 4-DCF is an integrated, efficient, tinely, accurate, effective, and transparent organi zation that provides the
foundation fromwhich we can fulfill our nission.

SUMVARY:

As a result of reductions set forth by the FY 2008-09 Legislature as well as normal shifts in eligibility related to our
services, the Department conducted a thorough review of its FY 2009-10 approved operating budget froma funding viability
perspective at the activity or OCA (O her Cost Accunulator) level. The Department deternined that the inpacts of the
Ceneral Revenue reductions to our allocable direct funded program such as eligibility determi nation or protective
investigations had severe potential inpacts to our ability to earn across all of our programs. |In addition, the earnings
(our ability to draw federal funds) conpared to how we were budgeted at the fund | evel had significant gaps. Meaning, in
sone areas we had too nmuch GR and not enough TF and vice versa in other areas. This action is necessary to ensure that
the Department can (1) properly align it earnings and its budget for the FY 2009-10 operating year and (2) that our
activities are properly aligned across appropriation categories.

PROBLEM STATEMENT:

By conparing the approved operating budget planned spend at the activity level to how we earn or draw our federal dollars
for those activities, the Department was able to deternine where there were differences between the budget and how we
earn to support that budget. By aligning the budget with how we are estimating that we are going to earn by grant and at
the fund level we are able to mninize the inmpacts of the General Revenue reductions.

The process enployed to determ ne the budget realignnent needs were:
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT

CHI LDREN & FAM LY SERVI CES
ADM NI STRATI ON
PGM EXECUTI VE LEADERSHI P
EXECUTI VE DI R/ SUPPORT SVCS
GOV OPERATI ONS/ SUPPORT
EXECUT| VE LEADERSHI P
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES
REALI GN BUDGET BY FUND W THI N THE
DEPARTMENT - DEDUCT

1) Determine the estimted expenditures at the activity/ OCA |evel.

2) Met with program budget,
our activities.

3) Calculate the difference between the budget at a fund |evel

4) Align the budget accordingly to how we earn.

5) No program was adversely affected.
6) Estimated spend at the activity |evel

was not

and revenue nmanagenment staff to estinmate the earnings percentages by fund source for all

i mpact ed.

7) Appropriation categories were aligned uniformy by activity.

This action is critical
federal ly earned |evel
In short the federal
m ni m ze potenti al
is no fund source to support it.
budget that woul d be unfunded plus our
activity and fund source |evel.

The request will
2009- 2010.

to ensure that the Departnent
while al so ensuring that the fund sources and the budget at the fund |evel
sources are aligned with the appropriate federal
trust fund unfunded budget.
If this action is not approved,
budget at the appropriation category |evel

continue the Legislative Budget Commi ssion amendnent,

is using its avail able resources to their

Unfunded budget is spending authority that
there would be a nmuch | arger

woul d not ali

WHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:

This action will

ensure that the Departnent cant properly align it earnings and its budget for

that our activities are properly aligned across appropriation categories.

WHAT UNDERLYI NG PROGRAM THEORY CHANGE IS INVOLVED IN THI S | SSUE (I F ANY):

N A

WHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGED AS A RESULT OF THI S I SSUE (I F ANY):

N A

COST CALCULATI ONS:
N A

B- XX- XXX- 0027, EOG# B0087, approved in Fiscal

CODES

60000000
60900000
60900100
60900101

16

1602. 60. 01. 00

1600000

1602230

of

with the fund source needs at the fund source |evel.

maxi num potential ly
stay aligned properly.

trust fund and the state funds are aligned to
is available to use but there

portion of trust fund
gn properly at the

Year

FY 2010-2011 and ensure

R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEREREEREEEEEEEEEEEEEEEEEEEESEESEESEES]
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DETAI L OF EXPENDI TURES

CHI LDREN & FAM LY SERVI CES
ADM NI STRATI ON
PGM EXECUTI VE LEADERSHI P
EXECUTI VE DI R/ SUPPORT SVCS
GOV OPERATI ONS/ SUPPORT
EXECUT| VE LEADERSHI P
ADJUSTMENTS TO CURRENT
ESTI MATED EXPENDI TURES
REALI GN BUDGET BY FUND
DEPARTMENT - DEDUCT

YEAR

WTH N THE

POSI TI ON DETAI L OF SALARIES AND BENEFI TS:

A03 - AGY REQUEST FY 2010-11

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11

PGS AMOUNT PGS AMOUNT PGS AMOUNT
FTE BASE RATE ADDI TI VES

CHANGES TO CURRENTLY AUTHORI ZED PCSI TI ONS

OTHER SALARY AMOUNT
2401 VELFARE TRANSI TI ON TF

BENEFI TS

CODES

60000000
60900000
60900100
60900101

16

1602. 60. 01. 00

1600000

1602230

LAPSE LAPSED SALARI ES
SUBTOTAL % AND BENEFI TS

12, 691-

R EEEEEEEEEEEEEEEEEEEEE R R R R R R R R R R RS R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R EE R R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREREEEEEESESES]

ANNUALI ZATI ON OF ADM NI STERED
FUNDS APPROPRI ATl ONS
ADJUSTMENT TO STATE HEALTH

I NSURANCE FOR FY 2009-10 - 10 MONTH
ANNUALI ZATI ON
SALARI ES AND BENEFI TS
GENERAL REVENUE FUND - STATE 32, 965
- MATCH 4,320
TOTAL GENERAL REVENUE FUND 37, 285
ADM NI STRATI VE TRUST FUND - FEDERL 3, 080
FEDERAL GRANTS TRUST FUND - FEDERL 2,300
WELFARE TRANSI TI ON TF - FEDERL 1, 825

TOTAL APPRO. . ...........

26A0000

26A1200

010000

1000 1
1000 2

1000

2021 3

2261 3

2401 3
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CHI LDREN & FAM LY SERVI CES

ADM NI STRATI ON

PGM EXECUTI VE LEADERSHI P

EXECUTI VE DI R/ SUPPORT SVCS
GOV OPERATI ONS/ SUPPORT
EXECUT| VE LEADERSHI P

TOTAL: EXECUTI VE LEADERSHI P
BY FUND TYPE
GENERAL REVENUE FUND
TRUST FUNDS

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT
7,670, 969
1, 441, 650
98. 00
9,112, 619

CODES

60000000
60900000
60900100
60900101

16

1602. 60. 01. 00

1602. 60. 01. 00

1000
2000
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
ADM NI STRATI ON 60900000
PGM EXECUTI VE LEADERSHI P 60900100
EXECUTI VE DI R/ SUPPORT SVCS 60900101
GOV OPERATI ONS/ SUPPORT 16
ASST/ SECRETARY/ ADM N 1602. 60. 02. 00
ESTI MATED EXPENDI TURES 1000000
ESTI MATED EXPENDI TURES - OPERATI ONS 1001000
SALARY RATE 000000
SALARY RATE. .. ............. 13, 181, 501
SALARI ES AND BENEFI TS 010000
GENERAL REVENUE FUND - STATE 12, 651, 182 1000 1
- MATCH 307, 381 1000 2
TOTAL GENERAL REVENUE FUND 12, 958, 563 1000
ADM NI STRATI VE TRUST FUND - FEDERL 4,858,516 2021 3
FEDERAL GRANTS TRUST FUND - FEDERL 279, 546 2261 3
VELFARE TRANSI TI ON TF - FEDERL 88, 203 2401 3
SOCI AL SVCS BLK GRT TF - FEDERL 18, 104 2639 3
TOTAL POSITIONS. . ....... 308. 00
TOTAL APPRO. . ........... 18, 202, 932
OTHER PERSONAL SERVI CES 030000
GENERAL REVENUE FUND - STATE 270, 399 1000 1
ADM NI STRATI VE TRUST FUND - STATE 49, 878 2021 1
TOTAL APPRO. . ........... 320, 277
EXPENSES 040000
GENERAL REVENUE FUND - STATE 2,312, 406 1000 1
- MATCH 57, 966 1000 2
TOTAL GENERAL REVENUE FUND 2,370,372 1000
ADM NI STRATI VE TRUST FUND - STATE 30, 276 2021 1

- FEDERL 123, 594 2021 3
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

CHI LDREN & FAM LY SERVI CES
ADM NI STRATI ON
PGM EXECUTI VE LEADERSHI P
EXECUTI VE DI R/ SUPPORT SVCS
GOV OPERATI ONS/ SUPPORT
ASST/ SECRETARY/ ADM N
ESTI MATED EXPENDI TURES
ESTI MATED EXPENDI TURES - OPERATI ONS
EXPENSES
TOTAL ADM NI STRATI VE TRUST FUND

FEDERAL GRANTS TRUST FUND - FEDERL

VELFARE TRANSI TION TF - FEDERL
SOCI AL SVCS BLK GRT TF - FEDERL
TOTAL APPRO. . ...........

OPERATI NG CAPI TAL QUTLAY

GENERAL REVENUE FUND - STATE
ADM NI STRATI VE TRUST FUND - FEDERL

TOTAL APPRO. . ...........
SPECI AL CATEGORI ES
ACQUI SI TI ON MOTOR VEHI CLES

ADM NI STRATI VE TRUST FUND - STATE

TRANS TO DI V ADM HEARI NGS

GENERAL REVENUE FUND - STATE

CONTRACTED SERVI CES

GENERAL REVENUE FUND - STATE
- MATCH

TOTAL GENERAL REVENUE FUND
ADM NI STRATI VE TRUST FUND - FEDERL

FEDERAL GRANTS TRUST FUND - FEDERL

PGS

COL A03 COL Ao4 COL AO5
AGY REQUEST
FY 2010-11

AGY REQ N'R
FY 2010-11
AMODUNT POS

153, 870

AG REQ ANZ
FY 2010-11
AVOUNT POS AMDUNT

57, 285

21, 076

3,726

2, 606, 329

20, 000

302, 259

CODES

60000000
60900000
60900100
60900101
16
1602. 60. 02. 00
1000000
1001000
040000
2021
2261 3
2401 3

2639 3

060000

1000 1
2021 3

100000
100021

2021 1

100565

1000 1

100777

1000 1
1000 2

1000
2021 3

2261 3
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

coL A03 coL A04 CcOL A05
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2010- 11 FY 2010-11 FY 2010-11
POS AVOUNT POS AMDUNT POS AMDUNT
CHI LDREN & FAM LY SERVI CES
ADM NI STRATI ON
PGM EXECUTI VE LEADERSH P
EXECUTI VE DI R/ SUPPORT SVCS
GOV OPERATI ONS/ SUPPORT
ASST/ SECRETARY/ ADM N
ESTI MATED EXPENDI TURES
ESTI MATED EXPENDI TURES - OPERATI ONS
SPECI AL CATEGORI ES
CONTRACTED SERVI CES
VELFARE TRANSI TI ON TF - FEDERL 914
OPERATI ONS AND MAINT TF - STATE 405, 883
TOTAL APPRO. ............ 891, 756
RI SK MANAGENMENT | NSURANCE
GENERAL REVENUE FUND - STATE 78,028
STATE | NSTI TUTI ONAL CLAI MB
GENERAL REVENUE FUND - STATE 40, 498
TR/ DVB/ HR SVCS/ STW CONTRCT
GENERAL REVENUE FUND - MATCH 4,560, 391
FEDERAL GRANTS TRUST FUND - FEDERL 877, 919
TOTAL APPRO. . ........... 5,438, 310
QUALI FI ED EXPENDI TURE
FLORI DA SACW S SOLUTI ONS
FEDERAL GRANTS TRUST FUND - MATCH 589, 309
- FEDERL 589, 308
TOTAL FEDERAL GRANTS TRUST FUND 1,178,617
TOTAL APPRO. ............ 1,178, 617

CODES

60000000
60900000
60900100
60900101
16
1602. 60. 02. 00
1000000
1001000
100000
100777
2401 3

2516 1

103241

1000 1

103612

1000 1

107040

1000 2
2261 3

200000
200088

2261 2
2261 3

2261



Bl EADLO1 LAS/ PBS SYSTEM
BUDGET PERI OD: 2000- 2011
STATE OF FLORI DA

CHI LDREN & FAM LY SERVI CES
ADM NI STRATI ON
PGM EXECUTI VE LEADERSHI P
EXECUTI VE DI R/ SUPPORT SVCS
GOV OPERATI ONS/ SUPPORT
ASST/ SECRETARY/ ADM N
ESTI MATED EXPENDI TURES
ESTI MATED EXPENDI TURES - OPERATI ONS
QUALI FI ED EXPENDI TURE
SSBG DI SASTER RELI| EF

SOCI AL SVCS BLK GRT TF - FEDERL
DATA PROCESSI NG SERVI CES

DCF DATA CENTER

GENERAL REVENUE FUND - MATCH

ADM NI STRATI VE TRUST FUND - MATCH
- FEDERL

TOTAL ADM NI STRATI VE TRUST FUND

FEDERAL GRANTS TRUST FUND - FEDERL
VELFARE TRANSI TI ON TF - FEDERL
OPERATI ONS AND MAINT TF - MATCH
SOCI AL SVCS BLK GRT TF - FEDERL

TOTAL APPRO. . ...........

NORTHWOOD SRC ( NSRC)
GENERAL REVENUE FUND - MATCH

ADM NI STRATI VE TRUST FUND - MATCH
- FEDERL

TOTAL ADM NI STRATI VE TRUST FUND
FEDERAL GRANTS TRUST FUND - FEDERL
WELFARE TRANSI TI ON TF - FEDERL

SOCI AL SVCS BLK GRT TF - FEDERL

COL A03
AGY REQUEST
FY 2010-11

PGS AMOUNT PCS

54, 075, 305

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

coL A04
AGY REQ N'R
FY 2010-11

AG REQ ANZ
FY 2010-11

AMOUNT PGS AMOUNT

14, 967, 549

972,578
2,416, 590

3, 389, 168

5, 095, 784

158, 608

22,940

67, 751

23,701, 800

6, 703, 072

361, 697
901, 075

1,262,772

4,605, 140

5, 003

5,003

SP
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DETAI L OF EXPENDI TURES

CODES

60000000
60900000
60900100
60900101
16
1602. 60. 02. 00
1000000
1001000
200000
200861
2639 3
210000
210008
1000 2

2021 2
2021 3

2021

2261 3
2401 3
2516 2

2639 3

210022
1000 2

2021 2
2021 3

2021
2261 3
2401 3

2639 3



Bl EADLO1 LAS/ PBS SYSTEM
BUDGET PERI OD: 2000- 2011
STATE OF FLORI DA

CHI LDREN & FAM LY SERVI CES
ADM NI STRATI ON
PGM EXECUTI VE LEADERSHI P
EXECUTI VE DI R SUPPORT SVCS
GOV OPERATI ONS/ SUPPORT
ASST/ SECRETARY/ ADM N
ESTI MATED EXPENDI TURES
ESTI MATED EXPENDI TURES - OPERATI ONS
DATA PROCESSI NG SERVI CES
NORTHWOOD SRC ( NSRC)
TOTAL APPRO. .. ..........

CLAIM5 BILLS & RELI EF ACTS
RELI EF/ GARCI A- BENGOCHEA

FEDERAL GRANTS TRUST FUND - STATE

RELI EF - MARI SSA AMORA

FEDERAL GRANTS TRUST FUND - STATE

RELI EF/ KI MBERLY GODW N

ADM NI STRATI VE TRUST FUND - STATE

COL A03
AGY REQUEST
FY 2010-11

PGS AMOUNT PCS

12,580, 990

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

coL A04
AGY REQ N'R
FY 2010-11

AMOUNT PCS

AG REQ ANZ
FY 2010-11

AMOUNT

950, 000

1, 700, 000

760, 000

TOTAL: ESTI MATED EXPENDI TURES - OPERATI ONS

TOTAL POSITIONS. . .......
TOTAL ISSUE.............
TOTAL SALARY RATE.......

CASUALTY | NSURANCE PREM UM
ADJUSTMENT

SPECI AL CATEGORI ES

RI SK MANAGEMENT | NSURANCE

308. 00
122, 900, 102
13, 181, 501

GENERAL REVENUE FUND - STATE 2,299

DATA PROCESSI NG SERVI CES

DCF DATA CENTER

GENERAL REVENUE FUND - STATE 2,706
- MATCH 48, 861

TOTAL GENERAL REVENUE FUND

SP 10/ 15/ 2009 09: 23 PAGE: 16
EXH BI T D-3A
DETAI L OF EXPENDI TURES

CODES

60000000
60900000
60900100
60900101

16
1602. 60. 02. 00
1000000
1001000
210000

210022

490000
490015

2261 1

490101

2261 1

490140
2021 1

1001000

1001090
100000
103241
1000 1
210000
210008

1000 1
1000 2

1000



Bl EADLO1 LAS/ PBS SYSTEM
BUDGET PERI OD: 2000- 2011
STATE OF FLORI DA

CHI LDREN & FAM LY SERVI CES
ADM NI STRATI ON
PGM EXECUTI VE LEADERSHI P
EXECUTI VE DI R/ SUPPORT SVCS
GOV OPERATI ONS/ SUPPORT
ASST/ SECRETARY/ ADM N
ESTI MATED EXPENDI TURES
CASUALTY | NSURANCE PREM UM
ADJUSTMENT
DATA PROCESSI NG SERVI CES
DCF DATA CENTER
FEDERAL GRANTS TRUST FUND - RECPNT

TOTAL APPRO. . ...........
TOTAL: CASUALTY | NSURANCE PREM UM

ADJUSTMENT
TOTAL ISSUE.............

ADJUSTMENT TO STATE HEALTH

| NSURANCE PREM UM CONTRI BUTI ON -
FI SCAL YEAR 2009- 10

SALARI ES AND BENEFI TS

GENERAL REVENUE FUND - STATE
- MATCH

TOTAL GENERAL REVENUE FUND

ADM NI STRATI VE TRUST FUND - FEDERL

FEDERAL GRANTS TRUST FUND - FEDERL

WELFARE TRANSI TI ON TF - FEDERL
SOCI AL SVCS BLK GRT TF - FEDERL
TOTAL APPRO. . ...........

DATA PROCESSI NG SERVI CES
DCF DATA CENTER

GENERAL REVENUE FUND - MATCH

ADM NI STRATI VE TRUST FUND - MATCH
- FEDERL

COL A03
AGY REQUEST
FY 2010-11

PGS AMOUNT PCS

9, 195

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

coL A04
AGY REQ N'R
FY 2010-11

AG REQ ANZ
FY 2010-11

AMOUNT PGS AMOUNT

60, 762

63, 061

220

46

45,729

SP
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

CODES

60000000
60900000
60900100
60900101

16
1602. 60. 02. 00
1000000

1001090
210000

210008
2261 9

1001090

1002000
010000

1000 1
1000 2

1000

2021 3
2261 3
2401 3

2639 3

210000
210008

1000 2

2021 2
2021 3
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

CODES

60000000
60900000
60900100
60900101

16
1602. 60. 02. 00
1000000

1002000
210000
210008
2021

210022
1000 2

2021 2
2021 3

2021

BI EADLOL LAS/ PBS SYSTEM EXH BI T D-3A
BUDGET PERI CD: 2000- 2011 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
coL A03 coL A04 CcOL A05
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2010- 11 FY 2010-11 FY 2010-11
POS AVOUNT POS AMDUNT POS AMDUNT
CHI LDREN & FAM LY SERVI CES
ADM NI STRATI ON
PGM EXECUTI VE LEADERSH P
EXECUTI VE DI R/ SUPPORT SVCS
GOV OPERATI ONS/ SUPPORT
ASST/ SECRETARY/ ADM N
ESTI MATED EXPENDI TURES
ADJUSTMENT TO STATE HEALTH
| NSURANCE PREM UM CONTRI BUTI ON -
FI SCAL YEAR 2009- 10
DATA PROCESSI NG SERVI CES
DCF DATA CENTER
TOTAL ADM NI STRATI VE TRUST FUND 796
TOTAL APPRO. ............ 12, 052
NORTHWOOD SRC ( NSRC)
GENERAL REVENUE FUND - MATCH 5,131
ADM NI STRATI VE TRUST FUND - MATCH 101
- FEDERL 247
TOTAL ADM NI STRATI VE TRUST FUND 348
TOTAL APPRO. .. .......... 5, 479

TOTAL: ADJUSTMENT TO STATE HEALTH
I NSURANCE PREM UM CONTRI BUTI ON -
FI SCAL YEAR 2009- 10
TOTAL ISSUE............. 63, 260

ADJUSTMENTS TO CURRENT YEAR

ESTI MATED EXPENDI TURES

REALI GN BUDGET BY FUND W THI N THE
DEPARTMENT - ADD

SALARI ES AND BENEFI TS

WELFARE TRANSI TION TF - FEDERL 17,851

1002000

1600000

1602220
010000

2401 3



Bl EADLO1 LAS/ PBS SYSTEM EXH BI T D-3A

BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT

CHI LDREN & FAM LY SERVI CES
ADM NI STRATI ON
PGM EXECUTI VE LEADERSHI P
EXECUTI VE DI R/ SUPPORT SVCS
GOV OPERATI ONS/ SUPPORT
ASST/ SECRETARY/ ADM N
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES
REALI GN BUDGET BY FUND W THI N THE
DEPARTMVENT - ADD

EXPENSES
GENERAL REVENUE FUND - MATCH 3,279
FEDERAL GRANTS TRUST FUND - FEDERL 232
TOTAL APPRO. . ........... 3,511

SPECI AL CATEGORI ES
CONTRACTED SERVI CES

FEDERAL GRANTS TRUST FUND - FEDERL 267
VELFARE TRANSI TI ON TF - FEDERL 44
TOTAL APPRO. . ........... 311

TOTAL: REALI GN BUDGET BY FUND W THI N THE
DEPARTMVENT - ADD
TOTAL ISSUE............. 21,673

SP 10/ 15/ 2009 09: 23 PAGE: 19
EXH BI T D-3A
DETAI L OF EXPENDI TURES

CODES

60000000
60900000
60900100
60900101

16

1602. 60. 02. 00

1600000

1602220
040000

1000 2
2261 3

100000
100777

2261 3
2401 3

1602220

R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEREEEEEEEEEEEEREEEEEEEEEREEREEEEEEEESEESEESESESESE]

AGENCY | SSUE NARRATI VE:

2010- 2011 BUDGET YEAR NARRATI VE: I T COVPONENT? NO

| SSUE TI TLE: Realign Budget by Fund within the Department - ADD

SPECI FY WHI CH AGENCY GOAL FROM THE 2010- 2015 STRATEGQ C PLAN | S ADDRESSED BY THI S BUDGET | SSUE PROPOSAL:
Goal 4-DCF is an integrated, efficient, tinmely, accurate, effective, and transparent organi zati on that provides the

foundation fromwhich we can fulfill our nission

SUMVARY:

As a result of reductions set forth by the FY 2008-09 Legislature as well as nornal

shifts in eligibility related to our

services, the Department conducted a thorough review of its FY 2009-10 approved operating budget froma funding viability
perspective at the activity or OCA (O her Cost Accunulator) level. The Department determined that the inmpacts of the
General Revenue reductions to our allocable direct funded program such as eligibility determ nation or protective

investigations had severe potential inpacts to our ability to earn across al
(our ability to draw federal funds) conpared to how we were budgeted at the fund | eve
sone areas we had too nuch GR and not enough TF and vice versa in other areas

programs. In addition, the earnings
had significant gaps. Meaning, in
This action is necessary to ensure that



Bl EADLO1 LAS/ PBS SYSTEM
BUDGET PERI OD: 2000- 2011
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
ADM NI STRATI ON 60900000
PGM EXECUTI VE LEADERSHI P 60900100
EXECUTI VE DI R/ SUPPORT SVCS 60900101
GOV OPERATI ONS/ SUPPORT 16

ASST/ SECRETARY/ ADM N
ADJUSTMENTS TO CURRENT YEAR

1602. 60. 02. 00

ESTI MATED EXPENDI TURES 1600000
REALI GN BUDGET BY FUND W THI N THE
DEPARTMVENT - ADD 1602220

the Departnment can (1) properly align it earnings and its budget for the FY 2009-10 operating year and (2) that our
activities are properly aligned across appropriation categories.

PROBLEM STATEMENT:

By conparing the approved operating budget planned spend at the activity |evel

to how we earn or draw our federal dollars

for those activities, the Departnent was able to determine where there were differences between the budget and how we
By aligning the budget with how we are estimating that we are going to earn by grant and at

earn to support that budget.
the fund level we are able to minimze the inpacts of the General

The process enployed to determ ne the budget realignnent needs were:

1) Deternmine the estimated expenditures at the activity/ OCA |evel.

Revenue reductions.

2) Met with program budget, and revenue managenent staff to estimate the earnings percentages by fund source for all of
our activities.

3) Calculate the difference between the budget at a fund level with the fund source needs at the fund source |evel.

4) Align the budget accordingly to how we earn.

5) No program was adversely affected.

6) Estimated spend at the activity level was not inpacted.

7) Appropriation categories were aligned uniformy by activity.

This action is critical to ensure that the Departnment is using its available resources to their maxi mum potentially
federally earned |l evel while also ensuring that the fund sources and the budget at the fund | evel stay aligned properly.
In short the federal sources are aligned with the appropriate federal trust fund and the state funds are aligned to

m nimze potential trust fund unfunded budget. Unfunded budget is spending authority that is available to use but there
is no fund source to support it. |If this action is not approved, there would be a nuch | arger portion of trust fund
budget that woul d be unfunded plus our budget at the appropriation category |level would not align properly at the
activity and fund source |evel.

The request will continue the Legislative Budget Commi ssion amendnent, B-XX- XXX-0027, EOG# B0087, approved in Fiscal Year
2009- 2010.

VWHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:
This action will ensure that the Departnent cant properly align it earnings and its budget for FY 2010-2011 and ensure
that our activities are properly aligned across appropriation categories.

VWHAT UNDERLYI NG PROGRAM THECRY CHANGE IS INVOLVED IN THI S | SSUE (I F ANY):
N A
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
ADM NI STRATI ON 60900000
PGM EXECUTI VE LEADERSHI P 60900100
EXECUTI VE DI R/ SUPPORT SVCS 60900101
GOV OPERATI ONS/ SUPPORT 16
ASST/ SECRETARY/ ADM N 1602. 60. 02. 00
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES 1600000
REALI GN BUDGET BY FUND W THI N THE
DEPARTMVENT - ADD 1602220

WHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGED AS A RESULT OF THI S I SSUE (I F ANY):
N A

COST CALCULATI ONS:
N A

LR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEEEEREEEEEEEEEEEREEEEEEEEEEEEREEREEEEEEEEEEEEEEEEEESEESEESEES]

PCSI TI ON DETAI L OF SALARI ES AND BENEFI TS:

LAPSE LAPSED SALARI ES
FTE BASE RATE ADDI TI VES BENEFI TS SUBTOTAL % AND BENEFI TS

AO3 - AGY REQUEST FY 2010-11

CHANGES TO CURRENTLY AUTHORI ZED PGQSI TI ONS
OTHER SALARY AMOUNT
2401 VELFARE TRANSI TI ON TF 17, 851

R R R R R R R R R R R R R

REALI GN BUDGET BY FUND W THI N THE

DEPARTMENT - DEDUCT 1602230
SALARI ES AND BENEFI TS 010000
GENERAL REVENUE FUND - MATCH 11, 640- 1000 2
FEDERAL GRANTS TRUST FUND - FEDERL 6, 211- 2261 3

TOTAL APPRO. . ........... 17, 851-
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
ADM NI STRATI ON 60900000
PGM EXECUTI VE LEADERSHI P 60900100
EXECUTI VE DI R/ SUPPORT SVCS 60900101
GOV OPERATI ONS/ SUPPORT 16
ASST/ SECRETARY/ ADM N 1602. 60. 02. 00
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES 1600000
REALI GN BUDGET BY FUND W THI N THE
DEPARTMENT - DEDUCT 1602230
EXPENSES 040000
VELFARE TRANSI TI ON TF - FEDERL 3, 511- 2401 3
SPECI AL CATEGORI ES 100000
CONTRACTED SERVI CES 100777
GENERAL REVENUE FUND - MATCH 311- 1000 2
TOTAL: REALI GN BUDGET BY FUND W THI N THE 1602230
DEPARTMENT - DEDUCT
TOTAL ISSUE. ............ 21, 673-

R R R R R R R R R R R R R R R R R R R R R

AGENCY | SSUE NARRATI VE:
2010- 2011 BUDGET YEAR NARRATI VE: I T COVWPONENT? NO
| SSUE TI TLE: Realign Budget by Fund within the Departnent - DEDUCT

SPECI FY WHI CH AGENCY GOAL FROM THE 2010- 2015 STRATEGQ C PLAN |'S ADDRESSED BY THI' S BUDGET | SSUE PROPOSAL:
Coal 4-DCF is an integrated, efficient, tinely, accurate, effective, and transparent organization that provides the
foundation fromwhich we can fulfill our nission.

SUMVARY:

As a result of reductions set forth by the FY 2008-09 Legislature as well as normal shifts in eligibility related to our
services, the Departnment conducted a thorough review of its FY 2009-10 approved operating budget froma funding viability
perspective at the activity or OCA (CGther Cost Accunulator) level. The Departnent determined that the inpacts of the
General Revenue reductions to our allocable direct funded program such as eligibility determ nation or protective
investigations had severe potential inpacts to our ability to earn across all of our programs. |In addition, the earnings
(our ability to draw federal funds) conpared to how we were budgeted at the fund | evel had significant gaps. Meaning, in
some areas we had too nmuch GR and not enough TF and vice versa in other areas. This action is necessary to ensure that
the Departnment can (1) properly align it earnings and its budget for the FY 2009-10 operating year and (2) that our
activities are properly aligned across appropriation categories.

PROBLEM STATEMENT:
By conparing the approved operating budget planned spend at the activity level to how we earn or draw our federal dollars
for those activities, the Departnent was able to determine where there were differences between the budget and how we
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
ADM NI STRATI ON 60900000
PGM EXECUTI VE LEADERSHI P 60900100
EXECUTI VE DI R/ SUPPORT SVCS 60900101
GOV OPERATI ONS/ SUPPORT 16
ASST/ SECRETARY/ ADM N 1602. 60. 02. 00
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES 1600000
REALI GN BUDGET BY FUND W THI N THE
DEPARTMENT - DEDUCT 1602230

earn to support that budget. By aligning the budget with how we are estimating that we are going to earn by grant and at
the fund level we are able to mninize the inpacts of the General Revenue reductions.

The process enployed to determ ne the budget realignnent needs were:

1) Determine the estimated expenditures at the activity/ OCA |evel.

2) Met with program budget, and revenue nanagenent staff to estimate the earnings percentages by fund source for all of
our activities.

3) Calculate the difference between the budget at a fund level with the fund source needs at the fund source |evel.

4) Align the budget accordingly to how we earn.

5) No program was adversely affected.

6) Estimated spend at the activity |level was not inpacted.

7) Appropriation categories were aligned uniformy by activity.

This action is critical to ensure that the Departnent is using its available resources to their maxi mum potentially
federally earned | evel while also ensuring that the fund sources and the budget at the fund level stay aligned properly.
In short the federal sources are aligned with the appropriate federal trust fund and the state funds are aligned to
mnimze potential trust fund unfunded budget. Unfunded budget is spending authority that is available to use but there
is no fund source to support it. |If this action is not approved, there would be a nmuch |arger portion of trust fund
budget that woul d be unfunded plus our budget at the appropriation category level would not align properly at the
activity and fund source |evel.

The request will continue the Legislative Budget Commi ssion amendnent, B-XX- XXX-0027, EOGt B0087, approved in Fiscal Year
2009- 2010.

WHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:
This action will ensure that the Departnent cant properly align it earnings and its budget for FY 2010-2011 and ensure
that our activities are properly aligned across appropriation categories.

WHAT UNDERLYI NG PROGRAM THEORY CHANGE IS INVOLVED IN THI S | SSUE (I F ANY):
N A

VWHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGED AS A RESULT OF THI S | SSUE (I F ANY):
N A

COST CALCULATI ONS:
N A

R R R R R e R R R R R R R R R R R R R



Bl EADLO1 LAS/ PBS SYSTEM
BUDGET PERI OD: 2000- 2011
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT
CHI LDREN & FAM LY SERVI CES
ADM NI STRATI ON
PGM EXECUTI VE LEADERSHI P
EXECUTI VE DI R/ SUPPORT SVCS
GOV OPERATI ONS/ SUPPORT
ASST/ SECRETARY/ ADM N
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES
REALI GN BUDGET BY FUND W THI N THE
DEPARTMENT - DEDUCT
PCSI TI ON DETAI L OF SALARI ES AND BENEFI TS:
FTE BASE RATE ADDI TI VES BENEFI TS

A03 - AGY REQUEST FY 2010-11
CHANGES TO CURRENTLY AUTHORI ZED PCSI TI ONS
OTHER SALARY AMOUNT

1000 GENERAL REVENUE FUND

2261 FEDERAL GRANTS TRUST FUND

SP 10/ 15/ 2009 09: 23 PAGE: 24
EXH BI T D-3A

DETAI L OF EXPENDI TURES

CODES

60000000
60900000
60900100
60900101

16

1602. 60. 02. 00

1600000

1602230

LAPSE LAPSED SALARI ES
SUBTOTAL % AND BENEFI TS

11, 640-
6, 211-

IR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE R R EEEEEEEEEEEEEEEE R R R R R R R R R R EEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEEEEERERESEESEESEES]

I NTER- AGENCY REORGANI ZATI ONS
ALI GN NORTHWOOD SHARED RESOQURCE
CENTER BUDGET BETWEEN AGENCI ES -
ADD

DATA PROCESSI NG SERVI CES

DCF DATA CENTER

FEDERAL GRANTS TRUST FUND - FEDERL 46, 989
VELFARE TRANSI TI ON TF - FEDERL 5, 003
TOTAL APPRO. ............ 51, 992
NORTHWOOD SRC ( NSRC)
GENERAL REVENUE FUND - MATCH 6, 508, 709
FEDERAL GRANTS TRUST FUND - FEDERL 2,544, 745
SOCI AL SVCS BLK GRT TF - FEDERL 9, 837

1700000

17050Q0
210000
210008

2261 3
2401 3

210022

1000 2
2261 3
2639 3
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
ADM NI STRATI ON 60900000
PGM EXECUTI VE LEADERSHI P 60900100
EXECUTI VE DI R/ SUPPORT SVCS 60900101
GOV OPERATI ONS/ SUPPORT 16
ASST/ SECRETARY/ ADM N 1602. 60. 02. 00
I NTER- AGENCY REORGANI ZATI ONS 1700000

ALI GN NORTHWOCD SHARED RESOURCE
CENTER BUDGET BETWEEN AGENCI ES -

ADD 1705000
DATA PROCESSI NG SERVI CES 210000
NORTHWOOD SRC ( NSRC) 210022

TOTAL APPRO. . ........... 9, 063, 291
TOTAL: ALI GN NORTHWOOD SHARED RESOURCE 1705000
CENTER BUDGET BETWEEN AGENCI ES -
ADD
TOTAL ISSUE............. 9, 115, 283

R o R R

ACGENCY | SSUE NARRATI VE:
2010- 2011 BUDGET YEAR NARRATI VE: I T COVPONENT? YES

| SSUE TITLE: Align Northwood Shared Resource Center Budget Between Agenci es- ADD
Coal 4-DCF is an integrated, efficient, tinely, accurate, effective, and transparent organi zation that provides the
foundation fromwhich we can fulfill our mission

To inplement the transfer of services to the Northwood Shared Resource Center

STATEMENT OF NEED:
This issue is necessary to inplenment and align budgets by fund and by custonmer agency to adequately support the O TS and
the NSRC pl anned base | evel operations from SFY 2008- 09.

DESCRI PTI ON OF BENEFI TS:

Chapter 2008-116, Laws of Florida, created the Northwood Shared Resource Center (NSRC) and nmade it effective in the SFY
2009- 10 General Appropriations Act. This law requires resource transition froma 21XXXX transfer perspective within
state agencies. The departnment conducted a thorough review and identified resources and services that would nove fromit
to the NSRC. As a result of this review, the departnent determ ned that there was a need to align budget properly:

(1) across state agencies who are custoners: and
(2) at the fund level in terms of transfer resources by customer agency to the O TS or NSRC

This issue provides that alignment for transferred resources and services and al so incorporates adm nistrative billings
for services provided to the NSRC fromthe OTS. To receive those services fromthe departnent, the NSRC will need
non-operating transfer authority to transfer cash to the Office of Information Technol ogy Services.

This issue has been coordinated with all custoner agencies. This particular conponent of this issue deals specifically
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Bl EADLO1 LAS/ PBS SYSTEM EXH BI T D-3A
BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT

CHI LDREN & FAM LY SERVI CES
ADM NI STRATI ON

PGM EXECUTI VE LEADERSHI P
EXECUTI VE DI R/ SUPPORT SVCS

GOV OPERATI ONS/ SUPPORT
ASST/ SECRETARY/ ADM N

I NTER- AGENCY REORGANI ZATI ONS
ALI GN NORTHWOCD SHARED RESOURCE
CENTER BUDGET BETWEEN AGENCI ES -

ADD

wi t h:
(1) departnent transfer needs; and

CODES

60000000
60900000
60900100
60900101

16
1602. 60. 02. 00
1700000

1705000

(2) total shift of Working Capital Trust Fund budgets between the O fice of Information Technol ogy Services and the NSRC

Due to the nature and | evel s of departnent funding at the appropriation category (plus fund |evel
$3, 789, 675 of 21XXXX Dat a

spend by benefitting customer agency and activity), the departnent is requesting an additional
Processing transfer authority in total. |In addition, this issue contains a $2,764,589 fund shift fromthe Adnministrative
TF to CGeneral Revenue to elinminate recurring trust fund budget using a nonrecurring unreserved fund bal ance to fund
increase to the Departnent is
$3, 789,675 which is offset by decreases in total being submitted by both technology centers in terns of their base

recurring operations. This fund shift benefits both the QTS as well as the NSRC. The net
appropriations from SFY 2008- 09.
ASSUVPTI ONS AND CONSTRAI NTS:

I T SERVI CE OR SYSTEM CREATED, REPLACED, ENHANCED, OR ELI M NATED:
This request appropriately aligns resources to conply with | aw.

| MPLEMENTATI ON APPROACH:
This request will be effective upon appropriation of funds as shown bel ow

TI MELI NE:
This transition is requested for FY 2010-2011.

ESTI MATED COSTS:

POST- | MPLEMENTATI ON COSTS:
Thi s request provides for a permanent change in funding.

COST CALCULATI ONS:
Request Nonr ecurring
FY 2010- 2011 FY 2010- 2011

based on the estimated

Annual i zati on
FY 2011-2012
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STATE OF FLORI DA

EXH BI T D-3A
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

COL A03 COL Ao4 COL A05
AGY REQUEST AGY REQ N R AG REQ ANz
FY 2010-11 FY 2010-11 FY 2010-11
POS AMOUNT PCS AMOUNT PCS AMOUNT
CHI LDREN & FAM LY SERVI CES
ADM NI STRATI ON
PGV EXECUTI VE LEADERSH P
EXECUTI VE DI R SUPPORT SVCS
GOV OPERATI ONS/ SUPPORT
ASST/ SECRETARY/ ADM N
| NTER- AGENCY REOCRGANI ZATI ONS
ALI GN NORTHWOOD SHARED RESOURCE
CENTER BUDGET BETWEEN AGENCI ES -
ADD
Executive Leadership
60900101
Data Processing category DCF Data Center(210008)
General Revenue $ (2,546, 179)
Adni ni strative Trust Fund $ (2,419,941)
Federal Grants Trust Fund $ 46, 989
Wel fare Transition Trust Fund $ 5,003
Soci al Services Block G ant $ (9, 837)
Nort hwood SRC- (NSRC) (210022)
General Revenue $ 6,508, 709
Federal Grants Trust Fund $ 2,544,745
Admi ni strative Trust Fund $ (344,648)
Wl fare Transition Trust Fund $ (5, 003)
Soci al Services Block Grant Trust Fund $ 9, 837
I nformation Technol ogy Entity
60900202 Working Capital Trust Fund
FTE (39.00)
Sal ari es $ (2,347, 330)
Expenses $ (530, 106)
Operating Capital Qutlay $ (3, 649)
Conput er Rel at ed Expenses $ (640, 871)
Ri sk Managenent | nsurance $ (22,215)
Nort hwood Shared Resource Center
60900212 Working Capital Trust Fund
FTE 39. 00
Sal ari es $ 2,347,330

[cNoNoNoNe]
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CODES

60000000
60900000
60900100
60900101

16
1602. 60. 02. 00
1700000

1705000
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COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANz
FY 2010-11 FY 2010-11 FY 2010-11
PCS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
ADM NI STRATI ON 60900000
PGV EXECUTI VE LEADERSH P 60900100
EXECUTI VE DI R SUPPORT SVCS 60900101
GOV OPERATI ONS/ SUPPORT 16
ASST/ SECRETARY/ ADM N 1602. 60. 02. 00

| NTER- AGENCY REOCRGANI ZATI ONS 1700000
ALI GN NORTHWOOD SHARED RESOURCE
CENTER BUDGET BETWEEN AGENCI ES -
ADD 17050C0

Expenses $ 530, 106 0 0

Qperating Capital Qutlay $ 3,649 0 0

Conput er Rel at ed Expenses $ 640, 871 0 0

Ri sk Managenent | nsurance $ 22,215 0 0

IR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEREEEREEEEEREEREEEERREEREEEEEEEEEEEEEEEEEEEREEEEEEEEEESEESEESEESESESES]

ALI GN NORTHWOOD SHARED RESOURCE
CENTER BUDGET BETWEEN AGENCI ES
- DEDUCT 17051C0

DATA PROCESSI NG SERVI CES 210000

DCF DATA CENTER 210008
GENERAL REVENUE FUND - MATCH 2,546, 179- 1000 2
ADM NI STRATI VE TRUST FUND - MATCH 972, 578- 2021 2

- FEDERL 1, 447, 363- 2021 3
TOTAL ADM NI STRATI VE TRUST FUND 2,419, 941- 2021
SOCI AL SVCS BLK GRT TF - FEDERL 9, 837- 2639 3
TOTAL APPRO. . ........... 4, 975, 957-

NORTHWOOD SRC ( NSRC) 210022
ADM NI STRATI VE TRUST FUND - MATCH 344, 648- 2021 2
WELFARE TRANSI TI ON TF - FEDERL 5, 003- 2401 3

TOTAL APPRO. . ........... 349, 651-
TOTAL: ALI GN NORTHWOOD SHARED RESOURCE 17051C0

CENTER BUDGET BETWEEN AGENCI ES
- DEDUCT
TOTAL ISSUE.............

5, 325, 608-
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Bl EADLO1 LAS/ PBS SYSTEM
BUDGET PERI OD: 2000- 2011
COL A03
AGY REQUEST
FY 2010-11
PGS AMOUNT PGS

CHI LDREN & FAM LY SERVI CES
ADM NI STRATI ON
PGM EXECUTI VE LEADERSHI P
EXECUTI VE DI R/ SUPPORT SVCS

GOV OPERATI ONS/ SUPPORT

ASST/ SECRETARY/ ADM N
I NTER- AGENCY REORGANI ZATI ONS
ALI GN NORTHWOCD SHARED RESOURCE
CENTER BUDGET BETWEEN AGENCI ES
- DEDUCT

AGY REQ N'R AG REQ ANZ

AMOUNT PGS

CODES

60000000
60900000
60900100
60900101

16
1602. 60. 02. 00
1700000

1705100

R R R R R R R R R R R R R R R R R R R R R R R R R

AGENCY | SSUE NARRATI VE:
2010- 2011 BUDGET YEAR NARRATI VE:

| SSUE TI TLE: Align Northwood Shared Resource Center

I T COWPONENT? YES
Budget Between Agenci es- DEDUCT

Coal 4-DCF is an integrated, efficient, tinely, accurate, effective, and transparent organization that provides the
foundation fromwhich we can fulfill our nission.

To inmplenent the transfer of services to the Northwood Shared Resource Center

STATEMENT OF NEED:
This issue is necessary to inplenment and align budgets by fund and by custoner agency to adequately support the O TS and
the NSRC pl anned base | evel operations from SFY 2008-09.

DESCRI PTI ON OF BENEFI TS:

Chapt er 2008-116, Laws of Florida, created the Northwood Shared Resource Center (NSRC) and nade it effective in the SFY
2009- 10 General Appropriations Act. This law requires resource transition froma 21XXXX transfer perspective within
state agencies. The department conducted a thorough review and identified resources and services that would nove fromit
to the NSRC. As a result of this review, the departnment deternmined that there was a need to align budget properly:

(1) across state agencies who are customers: and
(2) at the fund level in terms of transfer resources by customer agency to the O TS or NSRC

This issue provides that alignment for transferred resources and services and al so incorporates adm nistrative billings
for services provided to the NSRC fromthe OTS. To receive those services fromthe departnent, the NSRC will need
non-operating transfer authority to transfer cash to the O fice of Information Technol ogy Services.

This i ssue has been coordinated with all custoner agencies. This particular conponent of this issue deals specifically
with:

(1) departnent transfer needs; and

(2) total shift of Working Capital Trust Fund budgets between the O fice of Information Technol ogy Services and the NSRC

Due to the nature and | evel s of departnent funding at the appropriation category (plus fund |l evel based on the estinated
spend by benefitting custonmer agency and activity), the departnment is requesting an additional $3,789,675 of 21XXXX Data
Processing transfer authority in total. |In addition, this issue contains a $2,764,589 fund shift fromthe Adnministrative
TF to CGeneral Revenue to elinminate recurring trust fund budget using a nonrecurring unreserved fund bal ance to fund
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
ADM NI STRATI ON 60900000
PGM EXECUTI VE LEADERSHI P 60900100
EXECUTI VE DI R/ SUPPORT SVCS 60900101
GOV OPERATI ONS/ SUPPORT 16
ASST/ SECRETARY/ ADM N 1602. 60. 02. 00
I NTER- AGENCY REORGANI ZATI ONS 1700000

ALI GN NORTHWOCD SHARED RESOURCE
CENTER BUDGET BETWEEN AGENCI ES
- DEDUCT 1705100

recurring operations. This fund shift benefits both the OTS as well as the NSRC. The net increase to the Departnent is
$3, 789,675 which is offset by decreases in total being submitted by both technology centers in terns of their base
appropriations from SFY 2008- 09.

ASSUMPTI ONS AND CONSTRAI NTS:

I T SERVI CE OR SYSTEM CREATED, REPLACED, ENHANCED, OR ELI M NATED:
Thi s request appropriately aligns resources to conply with | aw

| MPLEMENTATI ON APPROACH:
This request will be effective upon appropriation of funds as shown bel ow

Tl MELI NE:
This transition is requested for FY 2010-2011.

ESTI MATED COSTS:

POST- | MPLEMENTATI ON COSTS:
Thi s request provides for a permanent change in funding.

COST CALCULATI ONS:
Request Nonr ecurring Annual i zati on
FY 2010-2011 FY 2010-2011 FY 2011-2012

Executive Leadership
60900101

Data Processing category DCF Data Center(210008)
General Revenue $ (2,546, 179)
Adni ni strative Trust Fund $ (2,419,941)
Federal Grants Trust Fund $ 46, 989
Wel fare Transition Trust Fund $ 5,003

[eNoNoNe]
[eNoNoNe]
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

CHI LDREN & FAM LY SERVI CES
ADM NI STRATI ON
PGM EXECUTI VE LEADERSHI P
EXECUTI VE DI R/ SUPPORT SVCS

GOV OPERATI ONS/ SUPPORT

ASST/ SECRETARY/ ADM N
I NTER- AGENCY REORGANI ZATI ONS
ALI GN NORTHWOCD SHARED RESOURCE
CENTER BUDGET BETWEEN AGENCI ES
- DEDUCT

Soci al Services Block G ant

COL A03
AGY REQUEST

coL A04
AGY REQ N'R AG REQ ANZ

FY 2010- 11 FY 2010-11 FY 2010-11
POS AVOUNT POS AVOUNT POS AMOUNT

$ (9, 837)

Nort hwood SRC- (NSRC) (210022)

General Revenue
Federal Grants Trust Fund
Admi nistrative Trust Fund

Wel fare Transition Trust Fund
Soci al Services Block Grant Trust Fund

I nfornmation Technol ogy Entity

$ 6,508, 709
$ 2,544, 745
$ (344, 648)
$  (5,003)
$ 9, 837

60900202 Working Capital Trust Fund

FTE (39.00)

Sal ari es

Expenses

Qperating Capital Qutlay
Comput er Rel at ed Expenses
Ri sk Managenent | nsurance

$ (2,347, 330)
$  (530,106)
$ (3, 649)
$  (640,871)
$ (22, 215)

Nor t hwood Shared Resource Center
60900212 Worki ng Capital Trust Fund

FTE 39. 00

Sal ari es

Expenses

Qperating Capital Qutlay
Conput er Rel at ed Expenses
Ri sk Managenent | nsurance

$ 2,347,330
$ 530, 106
$ 3, 649
$ 640, 871

22,215

©*
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CODES

60000000
60900000
60900100
60900101

16
1602. 60. 02. 00
1700000

1705100
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DETAI L OF EXPENDI TURES

CHI LDREN & FAM LY SERVI CES
ADM NI STRATI ON
PGM EXECUTI VE LEADERSHI P
EXECUTI VE DI R/ SUPPORT SVCS
GOV OPERATI ONS/ SUPPORT
ASST/ SECRETARY/ ADM N
NONRECURRI NG EXPENDI TURES
FLORI DA SACW S SOLUTI ONS PRQJECT
EXTENSI ON
QUALI FI ED EXPENDI TURE
FLORI DA SACW S SOLUTI ONS

FEDERAL GRANTS TRUST FUND - MATCH
- FEDERL

TOTAL FEDERAL GRANTS TRUST FUND

TOTAL APPRO. . ...........

MARI SSA AMORA RELI EF Bl LL ANNUAL
REQUEST

CLAI MB BILLS & RELI EF ACTS

RELI EF - MARI SSA AMORA

FEDERAL GRANTS TRUST FUND - STATE

SOCI AL SERVI CES BLOCK GRANT
DI SASTER RELI EF GRANT
QUALI FI ED EXPENDI TURE
SSBG DI SASTER RELI EF

SOCI AL SVCS BLK GRT TF - FEDERL

COL A03
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11

PGS AMOUNT PGS AMOUNT PGS AMOUNT

COL Ao4

589, 309-
589, 308-

1,178, 617-

1,178, 617-

1, 700, 000-

54, 075, 305-

CODES

60000000
60900000
60900100
60900101

16
1602. 60. 02. 00
2100000

2103259
200000
200088

2261 2
2261 3

2261

2103260
490000
490101

2261 1

2103261
200000
200861

2639 3
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BUDGET PERI OD: 2000- 2011
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010- 11
PCS AVOUNT PCS AVOUNT POS AMOUNT
CHI LDREN & FAM LY SERVI CES
ADM NI STRATI ON
PGM EXECUTI VE LEADERSHI P
EXECUTI VE DI R/ SUPPORT SVCS
GOV OPERATI ONS/ SUPPORT
ASST/ SECRETARY/ ADM N
ANNUAL| ZATI ON OF ADM NI STERED
FUNDS APPROPRI ATI ONS
ADJUSTMENT TO STATE HEALTH
| NSURANCE FOR FY 2009-10 - 10 NMONTH
ANNUAL| ZATI ON
SALARI ES AND BENEFI TS
GENERAL REVENUE FUND - STATE 158, 915
- MATCH 3, 855
TOTAL GENERAL REVENUE FUND 162, 770
ADM NI STRATI VE TRUST FUND - FEDERL 61, 025
FEDERAL GRANTS TRUST FUND - FEDERL 3, 520
WELFARE TRANSI TI ON TF - FEDERL 1,100
SOCI AL SVCS BLK GRT TF - FEDERL 230
TOTAL APPRO. ... ...\ ... 228, 645
DATA PROCESSI NG SERVI CES
DCF DATA CENTER
GENERAL REVENUE FUND - MATCH 56, 280
ADM NI STRATI VE TRUST FUND - MATCH 1,155
- FEDERL 2,825
TOTAL ADM NI STRATI VE TRUST FUND 3, 980
TOTAL APPRO. . ........... 60, 260
NORTHWOOD SRC ( NSRC)
GENERAL REVENUE FUND - MATCH 25, 655
ADM NI STRATI VE TRUST FUND - MATCH 505
- FEDERL 1,235
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CODES

60000000
60900000
60900100
60900101

16
1602. 60. 02. 00
26A0000
26A1200
010000

1000 1
1000 2

1000

2021 3
2261 3
2401 3

2639 3

210000
210008

1000 2

2021 2
2021 3

2021

210022
1000 2

2021 2
2021 3
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT

CHI LDREN & FAM LY SERVI CES
ADM NI STRATI ON
PGM EXECUTI VE LEADERSH P
EXECUTI VE DI R/ SUPPORT SVCS
GOV OPERATI ONS/ SUPPORT
ASST/ SECRETARY/ ADM N
ANNUALI ZATI ON OF ADM NI STERED
FUNDS APPROPRI ATl ONS
ADJUSTMENT TO STATE HEALTH
| NSURANCE FOR FY 2009-10 - 10 NMONTH
ANNUALI ZATI ON
DATA PROCESSI NG SERVI CES
NORTHWOOD SRC ( NSRC)
TOTAL ADM NI STRATI VE TRUST FUND 1, 740

TOTAL APPRO. . ........... 27,395

TOTAL: ADJUSTMENT TO STATE HEALTH
I NSURANCE FOR FY 2009-10 - 10 MONTH
ANNUALI ZATI ON
TOTAL ISSUE. ............ 316, 300

AGENCY- W DE | NFORVATI ON TECHNOLOGY
GEOGRAPHI C | NFORVATI ON SYSTEM
DATA PROCESSI NG SERVI CES
DCF DATA CENTER

FEDERAL GRANTS TRUST FUND - FEDERL 72,791 72,791
OPERATI ONS AND NMAINT TF - MATCH 352, 209 352, 209
TOTAL APPRO. . ........... 425, 000 425, 000
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60000000
60900000
60900100
60900101
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1602. 60. 02. 00

26A0000

26A1200
210000
210022
2021

26A1200

3620000
36214C0
210000
210008

2261 3
2516 2

R R R R R R

AGENCY | SSUE NARRATI VE:
2010- 2011 BUDGET YEAR NARRATI VE:
| SSUE TI TLE: Geographic Infornation Systens (QdS)

SPECI FY WHI CH GOAL(s) | S ADDRESSED BY THI S BUDGET | SSUE PROPCSAL:

Goal 1 Children and adults are free from abuse, neglect, violence, or exploitation

Goal 2 The basic needs of food, shelter, clothing and health are nmet for children and adults

I T COWPONENT? YES

Goal 3 Adults, children and fanmlies are active self-sufficient participants living in their own homes/community

CGoal 4 DCF is an integrated, efficient, tinely, accurate, effective, and transparent organization that provides the

foundation fromwhich we can fulfill our m ssion
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| SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
60000000
60900000
60900100
60900101
16
1602. 60. 02. 00
3620000
36214C0

GEOGRAPHI C | NFORVATI ON SYSTEM

STATEMENT OF NEED:
of Children and Fanmilies (DCF) requests $352,209 of Operations and Maintenance Trust Fund and $72, 791 of
Federal Grants Trust Fund to cover acquisition of Geographic Information Systens (G S)software and services.

The Depart nent

DCF currently has a basic geographic information systens license with linmted capabilities and one G S programer.

DESCRI PTI ON OF

Better
Better
Better
Better

BENEFI TS:

service planning for public assistance clients

service provision for children in care,

i ncluding planning to keep themin the same schools and daycare

access to infornation on location of child care providers
pl anning for disaster food stanp issuance and site depl oynent

ASSUMPTI ONS OR CONSTRAI NTS:
This initiative is a pillar of the DCF strategic vision for information technol ogy services.

This initiative provides a path to integrated service planning and delivery that will help align DCF prograns and
services with each other and with other agencies.

The citizens of Florida will benefit frombetter planning, alignnent, and service delivery.

I T SERVI CE OR SYSTEM THE SOLUTI ON CREATES, REPLACES, ENHANCES, OR ELI M NATES:
Thi s request supports inplenentation and operation of a GS for public assistance and fanmily safety services to the
citizens of Florida.

| MPLEMENTATI ON APPROACH:
This request will be inplenmented by funding additional
Resource Center estinmates that existing hardware is adequate to support the proposed geographic information system

TI MELI NES:

In anticipation of FY 2010-2011 fundi ng,

Departnment of Social Services GS system

ESTI MATED COSTS:

DCF Cost s:

Expense = $425, 000

The costs estinmated above are the additional

sof tware and support services. At this tinme, the Northwood Shared

the department will continue to refine its plan to transfer the Louisiana

costs anticipated to be incurred by the Department to provi de adequate
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STATE OF FLORI DA

CHI LDREN & FAM LY SERVI CES
ADM NI STRATI ON
PGM EXECUTI VE LEADERSHI P
EXECUTI VE DI R/ SUPPORT SVCS
GOV OPERATI ONS/ SUPPORT
ASST/ SECRETARY/ ADM N
AGENCY- W DE | NFORVATI ON TECHNOLOGY
GEOGRAPHI C | NFORVATI ON SYSTEM

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT

support for an ongoing G S initiative.

I T equi pment bei ng repl aced:
None at this tine.

POST | MPLEMENTATI ON COSTS:
$289, 500 for recurring costs

Note: Funding will not

COWUTER RELATED EXPENSE

Tot al

| SSUE SUMVARY
SQURCE OF FUNDS:

Assi stant Secretary for Administration

Dat a Processi ng

Operations and Maintenance Trust Fund

Federal Grants Trust Fund

| SSUE TOTAL

impact the rate structure or cost allocation nethodol ogy for clients or

REQUEST NONRECURRI NG
FY 2009-10 FY 2009-10
$425, 000 $289, 500
$425, 000 $289, 500
REQUEST NONRECURRI NG
FY 2009-10 FY 2009-10
$425, 000 $289, 500
$352, 209 $239, 917

$ 72,791 $ 49, 583
$425, 000 $289, 500

SP
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provi ders.

Annual i zati on
FY 2009-10

ANNUALI ZATI ON
FY 2009-10

CODES

60000000
60900000
60900100
60900101
16

1602. 60. 02. 00

3620000
36214C0

IR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEREEEEEEEEEEEEEEEEEEEEEREEEEEREEREEEEREEREEEEEEEEEEEEREEEEEEEEEEEEEEEEEEESEESEESESESESE]



Bl EADLO1 LAS/ PBS SYSTEM
BUDGET PERI OD: 2000- 2011
STATE OF FLORI DA

CHI LDREN & FAM LY SERVI CES
ADM NI STRATI ON
PGM EXECUTI VE LEADERSHI P
EXECUTI VE DI R/ SUPPORT SVCS
GOV OPERATI ONS/ SUPPORT
ASST/ SECRETARY/ ADM N
AGENCY- W DE | NFORVATI ON TECHNOLOGY
DEPARTMENT OF CHI LDREN AND FAM LI ES
FLORI DA SAFE FAM LI ES NETWORK
DATA PROCESSI NG SERVI CES
DCF DATA CENTER

FEDERAL GRANTS TRUST FUND - FEDERL
OPERATI ONS AND MAINT TF - MATCH

TOTAL APPRO. . ...........

EXH BI T D-3A SP 10/ 15/ 2009 09: 23 PAGE: 37
EXPENDI TURES BY EXH BI T D-3A
| SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
60000000
60900000
60900100
60900101
16
1602. 60. 02. 00
3620000
36219C0
210000
210008
161, 081 161, 081 2261 3
779, 419 779, 419 2516 2
940, 500 940, 500
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AGENCY | SSUE NARRATI VE:
2010- 2011 BUDGET YEAR NARRATI VE
| SSUE TI TLE: Departnment of Ch

: | T COWPONENT? YES
ildren and Fanmilies Florida Safe Fanmilies Network (FSFN)

SPECI FY WHI CH GOAL(s) | S ADDRESSED BY THI S BUDGET | SSUE PROPCSAL:

Goal 1: Children and adults a
Goal 3: Adults, children, and

STATEMENT OF NEED:

re free fromabuse, neglect, violence, or exploitation

famlies are active self-sufficient participants living in their own hones/community.

The Departnent of Children and Families (DCF) requests $940,500 to cover nmintenance and operations funds that were
requested but not appropriated for FY 2009-2010. This anpunt is needed for nmi ntenance and appropriations of the system
consistent with forecasted needs

Mai nt enance and operation of the Florida Safe Families Network (FSFN) is mission critical to DCF. For FY 2009-2010, DCF
requested $940,500 to neet ongoing anticipated future needs related to changes in state and federal child welfare policy,
federal Statewi de Automated Child Welfare Information System (SACWS) conpliance, transition fromvendor support during
the warranty period, and perfective maintenance of existing systemfunctionality. In the near future, changes in the way
data on psychotropic nedications is collected, reported, and analyzed will be necessary based on the recomendati ons of

the Gabriel Myers Wrkgroup a

nd changes to support data sharing as required by SB 2612 nay al so be needed. |In addition

federal requirenents to collect data for the National Youth in Transition Database (NYITD) are likely to require some

nodi fications to FSFN i n orde

r to nmake the process efficient for survey respondents and the community-based care

providers who collect data. Al so, FSFN nust achieve federal certification to conply with the terns of the enhanced
federal funding provided for the project; historically, certification reviews of najor systens identify areas that nay
need suppl enental attention, and DCF nust have adequate resources to address any changes or corrective actions deened

necessary by federal partners

. Finally, perfective maintenance for areas such as the |legal nodule will be necessary to

sunset the existing Children's Legal Systemwith as little inpact to children, famlies, and dependency courts as
possi bl e. Existing funds provide for physical operation of the systemin its current environment but do not include

sufficient resources to suppo

rt anticipated ongoi ng busi ness operation needs
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COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
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PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
ADM NI STRATI ON 60900000
PGM EXECUTI VE LEADERSHI P 60900100
EXECUTI VE DI R/ SUPPORT SVCS 60900101
GOV OPERATI ONS/ SUPPORT 16
ASST/ SECRETARY/ ADM N 1602. 60. 02. 00
AGENCY- W DE | NFORVATI ON TECHNOLOGY 3620000
DEPARTMENT OF CHI LDREN AND FAM LI ES
FLORI DA SAFE FAM LI ES NETWORK 36219C0

DCF currently has 16 FTEs in the Famly Safety (FS) program office who provide support for the Florida Safe Families
Network (FSFN) project. FSFNis Florida's Statewi de Automated Child Wl fare Information System (SACWS). As the project
nears conpletion, DCF is planning to transition to nmaintenance and operati ons nbde and requests funding to support that
transition. The rationale is that sufficient staff nust be available to cross-train and transition application support
fromthe vendor during the FY 2009-2010 warranty period and |l ater to nmake system mai nt enance changes that support SACW S

conpliance for certification. |In addition, this mssion critical system Ilike any other, will need sufficient support to
address future state and federal policy changes. This work will include nodifying FSFN to support best practices for
psychot ropi ¢ medi cati on nmanagenent for Florida s children in care. It will also include necessary support for

I ndependent Living services and the federally nandated National Youth in Transition Database (NYITD) surveys.
DESCRI PTI ON OF BENEFI TS:

Continuity of support for a systemcritical to child welfare

Better services to children and conmmunity-based care providers

Ability to conduct perfective naintenance, if needed, for SACWS conpliance
Ability to avoid federal disallowances for non-conpliance

ASSUMPTI ONS OR CONSTRAI NTS:
Until FSFN receives federal SACWS certification, nodifications nay be needed to achi eve conpliance based on federal
revi ews.

To interpret and inplement federal and state policy changes, DCF will continue to need staff with business and
applications expertise.

I T SERVICE OR SYSTEM THE SOLUTI ON CREATES, REPLACES, ENHANCES, OR ELI M NATES:
This request supports maintenance and operation of the FSFN system

| MPLEMENTATI ON APPROACH:
This request will be inplenented by funding continuation of current staff.

TI MELI NES:
In anticipation of FY 2010-2011 funding, the departnent will develop plans for the FSFN transition from devel opnent
through warranty in FY 2009-2010 to mai ntenance and operations in FY 2010-2011.

ESTI MATED COSTS:
DCF Cost s:
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BUDGET PERI OD: 2000- 2011
STATE OF FLORI DA

CHI LDREN & FAM LY SERVI CES
ADM NI STRATI ON

PGM EXECUTI VE LEADERSHI P

EXECUTI VE DI R/ SUPPORT SVCS

GOV OPERATI ONS/ SUPPORT

ASST/ SECRETARY/ ADM N
AGENCY- W DE | NFORVATI ON TECHNOLOGY
DEPARTMENT OF CHI LDREN AND FAM LI ES
FLORI DA SAFE FAM LI ES NETWORK

FSFN appl i cati on mai ntenance

The costs estinmated above are
support for FSFN

I T equi pnent bei ng repl aced
For

bal anci ng appl i ances

POST | MPLEMENTATI ON COSTS:
$940, 500 for ongoi ng FSFN app

Note: Funding will not

Comput er Rel at ed Expense
Mai nt enance and operations

Tot al
| SSUE SUMVARY
SOURCE OF FUNDS

Qperations and Mi ntenance Tr
Federal Grants Trust Fund

| SSUE TOTAL

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11

PGS AMOUNT PGS AMOUNT PGS AMOUNT

and operations = $940, 500

the additiona

I'i cation maintenance and operations

REQUEST
FY 2010-11

$940, 500

$940, 500

$ 779,419
$ 161, 081

ust Fund

$ 940, 500

the systemw ||

need di sk

NONRECURRI NG
FY 2010-11

$0

$0

$0
$0

$940, 500

SP

(NSRQ)
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nmoni toring appliances
i ssue nunber

i npact the rate structure or cost allocation nethodology for clients or providers

Annual i zati on
FY 2010-11

CODES

60000000
60900000
60900100
60900101
16

1602. 60. 02. 00

3620000

36219C0

costs anticipated to be incurred by the Departnent to continue adequate

repl acement of operating hardware and appliances necessary to continue nai ntenance and support consistent with funds
provided to run FSFN at the Northwood Shared Resource Center
These items are being requested in Northwod Shared Resource Center

and | oad
36215C0
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DETAI L OF EXPENDI TURES

CHI LDREN & FAM LY SERVI CES

ADM NI STRATI ON

PGM EXECUTI VE LEADERSHI P

EXECUTI VE DI R/ SUPPORT SVCS
GOV OPERATI ONS/ SUPPORT
ASST/ SECRETARY/ ADM N

AGENCY- W DE | NFORVATI ON TECHNOLOGY

DEPARTMENT OF CHI LDREN AND FAM LI ES

ACCESS FLORI DA SUPPORT DEPARTMENT

OF REVENUE CAMS PRQIECT
DATA PROCESSI NG SERVI CES
DCF DATA CENTER

FEDERAL GRANTS TRUST FUND - FEDERL

OPERATI ONS AND NMAI NT TF

TOTAL APPRO. . ........

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT
557, 264 557, 264
574, 936 574, 936
1, 132, 200 1, 132, 200

CODES

60000000
60900000
60900100
60900101

16
1602. 60. 02. 00
3620000

36220C0
210000
210008

2261 3
2516 2

EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEEEEEEEEEEEEEEREEEEERERREEEERREEREREEREEEEREEEEEEEEREEREEREEREEERESRESESEESEESESE]

ACGENCY | SSUE NARRATI VE:
2010- 2011 BUDGET YEAR NARRATI VE:

I T COVPONENT? YES

| SSUE TI TLE: Departnent of Children and Families Autonmated Conmunity Connection to Economic Sel f-Sufficiency (ACCESS)
Fl ori da Support for Departnment of Revenue CAMS Proj ect

AGENCY GOAL FROM THE 2010-2015 STRATEG C PLAN ADDRESSED BY THI S BUDGET | SSUE PROPOSAL:

Goal 1-Children and adults are free from abuse, neglect, violence or exploitation
Goal 2-The basic needs of food, shelter, clothing and health are nmet for children and adults

Goal 3-Adults, children and famlies are active self-sufficient participants living in their own homes/conmmunity

CGoal 4-Departnment of Children and Fanmilies is an integrated, efficient, tinely,
organi zation that provides the foundation fromwhich we can fulfill our mi ssion.

STATEMENT OF NEED:

effective, and transparent

Thi s budget issue requests $1, 132,200 to nmake changes to the FLORI DA mainframe to support the Departnent of Revenue (DOR)

Child Support Enforcement (CSE) progranis CAMS systeminpl enentation.
--conplete programm ng activities associated with changes to the referral

to meet CSE's CAMS project schedule to begin systemintegration testing;

--provi de technical
--provi de technical

support for integration testing activities; and
support for user acceptance testing activities.

Funds are needed to:
process that started in Novenmber 2009 in tinme

Currently, FLORIDA is an integrated systemw th public assistance and child support functionality intertw ned and shared.
processes, and databases that are shared between public assistance and CSE. Because of

There are nunerous functions,
this integration, there are many dependenci es between the nightly batch cycles.

The Department is required by federal

regul ations and state law to make referrals to CSE for child support services.

Progranm ng changes are necessary in order to continue to send CSE referrals as required when CSE noves off of the

FLORI DA system and on to their new CAMS system These programmi ng changes need to be conpl eted,

tested, and in place for
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
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AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
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CHI LDREN & FAM LY SERVI CES 60000000
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DEPARTMENT OF CHI LDREN AND FAM LI ES
ACCESS FLORI DA SUPPORT DEPARTMENT
OF REVENUE CAMS PROQIECT 36220C0

CAMB to go live in 2/2012 as planned by the Departnment of Revenue.

In addition to maki ng necessary changes to the referral process, the Departnment nust nake nunerous changes to existing
prograns and databases in order to "de-link," or elimnate the functions, processes, databases and dependencies that are
not needed for public assistance purposes once the CSE functions are noved to the CAMS system

The Departnment nust ensure that changes to the referral process work properly and nmust al so ensure, through conprehensive
testing activities, that the "de-linking" to renbve CSE | ogic and data does not adversely inpact the public assistance
busi ness logic that remains within the FLORI DA system both on-1ine and batch.

DESCRI PTI ON OF BENEFI TS:
Fundi ng of this issue ensures that the Departnent continues to conply with applicable state and federal requirenents for
referral of individuals for child support services.

At the same tine, the Departnent anticipates that the changes as a whole will also be beneficial in reducing batch
processing requirenents on the FLORI DA mainfranme and in i nproving problens that are related to the anmbunt of data the
system cont ai ns.

Funding of this issue also ensures that the Departnent will not adversely inpact the CAMS inpl enentati on schedul e due to
| ack of resources.

ASSUVPTI ONS AND CONSTRAI NTS:

--The Northwood Shared Resource Center has sufficient resources to support all integration and user acceptance testing
needs.
--All necessary federal approvals will be in place through the annual Advance Pl anni ng Docunent submitted to the

cogni zant federal agencies.
--User acceptance testing activities will continue at essentially the same | evel during SFY 2011-2012 and may continue
during CSE pilot activities.

I T SERVI CE OR SYSTEM CREATED, REPLACED, ENHANCED, OR ELI M NATED:
Thi s issue changes the FLORI DA system nai nfrane.

| MPLEMENTATI ON APPROACH:
In order to obtain the maxi mum efficiency fromadditional resources, the Departnent plans on assigning experienced staff
to conplete the required programrng and provide testing support. The Departrment will assign additional staff acquired
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COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
ADM NI STRATI ON 60900000
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GOV OPERATI ONS/ SUPPORT 16
ASST/ SECRETARY/ ADM N 1602. 60. 02. 00
AGENCY- W DE | NFORVATI ON TECHNOLOGY 3620000
DEPARTMENT OF CHI LDREN AND FAM LI ES
ACCESS FLORI DA SUPPORT DEPARTMENT
OF REVENUE CAMS PROQIECT 36220C0

through funding of this issue to replace the staff assigned to this project.

Contracted progranmng staff will either be procured conpetitively or through amendment to an existing staffing

augnent ati on contract,

and will be managed by Departnent | T managers.

TI MELI NE:
START END
Modi fication to PA prograns 5/ 2010 11/ 2010
System I ntegration Testing 11/ 2010 1/ 2011
User Acceptance Testing 2/ 2011 11/ 2011 (possibly later)

ESTI MATED COSTS:

To acconplish the necessary programm ng and provi de support for integration and user acceptance testing, the Departnment
needs the foll ow ng resources:

Progranm ng interface changes (4984 hrs @ $100/ hr) $ 498, 400
Progranmm ng for "delinking" (1500 hrs @ $100/ hr) $ 150, 000
Support for integration testing (1,440 hrs @ $100/ hr) $ 144, 000
Support for user acceptance testing (3398 hrs @ $100/ hr) $ 339, 800

$ 1,132,200

POST- | MPLEMENTATI ON COSTS:

I npl ement ati on of these changes is anticipated to reduce costs associated with the operation of the FLORI DA system

begi nning in SFY 2011-2012,
has not yet been determined but will

after CAMB i npl enentation and all

2/ 28/ 2010 as required in 2009 General Appropriations Act proviso.

There is no anticipated cost
impact their rate structure.

COST CALCULATI ONS:

i npact to agency clients.

Request
FY 2010- 2011

Funding this issue will

Nonrecurring
FY 2010-2011

clean-up activities have occurred.
be researched and docunented in a report to be subnmitted to the Legislature by

The potential reduction

i mpact the resources for the NSRC and nay

Annual i zati on
FY 2011- 2012

DEPARTVENT OF CHI LDREN AND FAM LI ES
COVPUTER RELATED EXPENSES

CONTRACTED PROGRAMM NG COSTS:
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANz
FY 2010-11 FY 2010-11 FY 2010-11
PCS AMOUNT PGS AMOUNT PGS AMOUNT
CHI LDREN & FAM LY SERVI CES
ADM NI STRATI ON
PGV EXECUTI VE LEADERSH P
EXECUTI VE DI R SUPPORT SVCS
GOV OPERATI ONS/ SUPPORT
ASST/ SECRETARY/ ADM N
ACGENCY- W DE | NFORMATI ON TECHNOLOGY
DEPARTMENT OF CHI LDREN AND FAM LI ES
ACCESS FLORI DA SUPPORT DEPARTMENT
OF REVENUE CAMS PRQIECT
Progranming i nterface changes (4984 hrs @ $100/ hr) $ 498, 400
Progranm ng for "de-linking" (1500 hrs @ $100/ hr) $ 150, 000
Support for integration testing (1440 hrs @ $100/ hr) $ 144, 000
Support for user acceptance testing (3398 hrs @$100/hr) $ 339, 800
SUB- TOTAL $ 1,132, 200
I nformation Systens
Conput er Rel ated Expenses $ 1,132,200
Wor ki ng Capital Trust Fund $ 1,132,200
Assistant Secretary for Administration
Data Processing Services $ 1, 132, 200
Qperations and Mi ntenance Trust Fund $ 574,937
Federal Grants Trust Fund $ 557, 263
| SSUE TOTAL $ 1,132, 200
RANDOM MOVENT SAMPLI NG SYSTEM
REPLACEMENT
EXPENSES
OPERATI ONS AND MAINT TF - MATCH 40, 000 40, 000

SPECI AL CATEGORI ES
CONTRACTED SERVI CES

OPERATI ONS AND NMAINT TF - MATCH 150, 000 150, 000

2516 2

100000
100777

2516 2
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
ADM NI STRATI ON 60900000
PGM EXECUTI VE LEADERSHI P 60900100
EXECUTI VE DI R/ SUPPORT SVCS 60900101
GOV OPERATI ONS/ SUPPORT 16
ASST/ SECRETARY/ ADM N 1602. 60. 02. 00
AGENCY- W DE | NFORVATI ON TECHNOLOGY 3620000
RANDOM MOVENT SAMPLI NG SYSTEM
REPLACEMENT 36223C0
TOTAL: RANDOM MOMENT SAMPLI NG SYSTEM 36223C0
REPLACENMENT
TOTAL ISSUE. ............ 190, 000 190, 000
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AGENCY | SSUE NARRATI VE:
2010- 2011 BUDGET YEAR NARRATI VE: | T COWPONENT? YES
| SSUE Tl TLE: DCF Random Monent Sanpling Repl acenent System

SPECI FY WHI CH GOAL(s) |'S ADDRESSED BY THI S BUDGET | SSUE PROPOSAL:

Goal 4-DCF is an integrated, efficient, tinmely, accurate, effective, and transparent organi zati on that provides the
foundation fromwhich we can fulfill our m ssion

Summary:
The Departnment of Children and Fanilies (DCF) requests $190, 000 of Operations and Mai ntenance Trust Fund for the purchase
and i npl enentation of a random norment sanpling (RVS)system

Probl em St at enment :

The current systemused by DCF is no | onger supported by the vendor. DCF currently uses a sanpling systemcalled W NRVS
2000, which was purchased from MAXIMJS. The ' 2000° version was put into service approximately 9 years ago. I n 2008,
MAXI MUS suspended all technical support and updates for the system WNRVS 2000 is a PC based system used by the
Departnent’ s Revenue Managenment staff to generate quarterly sanples for enployees to conplete and is the repository for
the data collected fromthose sanples. The results are used to claimFederal grant dollars for several prograns,

i ncl udi ng ACCESS, Substance Abuse, Mental Health, and Adult Protective Services. RMS is a federally approved cost

al | ocati on nethodol ogy used by DCF to claimfunding fromgrants including Medicaid, Tenporary Assistance for Needy
Families (TANF), Food Stanps (SNAP), Substance Abuse and Mental Health Block Grants, Refugee Assistance, and Title |V-E

The lack of technical support and aging technology creates a risk to the Departnent’s ability to continue to draw the
federal funds due to systemerrors or downtine the inability to nake changes to the current sanpling process based on
changes in Departnment operations.

In addition to providing a current technology platformfor a critical elenent in the Departnent’s funding process,
replacing WNRVS 2000 will allow DCF to nove to a paperl ess sanple generation and adnministration process. Approximately
8,600 paper forns are generated by Revenue Managenent staff at DCF headquarters quarterly and sent to various sites
throughout the State. Revenue Managenent staff must then manually key in the results of the sanple into the WNRVS 2000
system The paper-based process is extrenely manually intensive and allows opportunity for errors and |ost forms.
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CHI LDREN & FAM LY SERVI CES
ADM NI STRATI ON
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ASST/ SECRETARY/ ADM N
AGENCY- W DE | NFORVATI ON TECHNOLOGY
RANDOM MOVENT SAMPLI NG SYSTEM
REPLACEMENT

DESCRI PTI ON OF BENEFI TS:

Mtigated risk of loss of federal

fundi ng from technical

I nproved sanple adnministration reliability

Reduced paper and nmailing costs

Reduced staff time (Revenue Managenent and program office staff)

I T SERVI CE OR SYSTEM THE SOLUTI ON CREATES, REPLACES, ENHANCES, OR ELI M NATES:

DCF currently uses a sanpling systemcalled WNRMS 2000, which was purchased from MAXI MUS.
In 2008, MAXI MJS suspended al |

into service approxi mately 9 years ago.
W NRMS 2000 is a PC based system

| MPLEMENTATI ON APPROACH:
The replacenent efforts wll

i mpl enent ati on process.

I npl ementation will

invol ve setting up the service,

start by procuring a web-based cost allocation systemservice froma vendor.
sanpl e questions and el ements can substantively be used going forward, which helps to keep costs | ower;
changes are necessary to mrror current operations or to inprove the process they wll
Departnent staff will

techni cal

CODES

60000000
60900000
60900100
60900101

16
1602. 60. 02. 00
3620000

36223C0

problens with current system

The ' 2000’ version was put
support and updates for the system

The current
however, if
be adopted during the

be heavily involved in and | ead the sanple design and set up efforts with
vendor support nostly centering on software use and operation.

sel ecting and inpl ementing sanpling nethods,

trai ni ng Revenue

Managenent staff at headquarters on the administration and support of the new system and training the staff throughout

the Department that are:
the training for such a large group.

TI MELI NES:
In anticipation of the funding for fiscal

2009- 2010 and devel op the project plan and tineline for

is critical
support.

ESTI MATED COSTS:

DCF Cost s:

Contracted Services for
Sof t war e/ Li censes Fees = $30, 000

(1) subject to sanple;
3,200 DCF staff subject to sanple and therefore the Departnment wll

year

and/ or

2010- 2011,

| mpl enentation = $150, 000

(2) conplete the sanple each quarter.
use the vendor’'s services to devel op and admi ni ster

the Department will

There are approxi mately

initiate the procurement process during FY

i npl enentation for an effective start date of July 1, 2010. It
that the system be replaced as quickly as possible given the age of the current software and |ack of vendor
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Expense (unknown) = $10, 000

The costs estinmated above are all
The contracted services costs wll

repl acement efforts.
process for the software and

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT

t he additional

service itself and for inplenmentation services.

Until

SP

costs anticipated to be incurred by the Departnent
be those of the vendor chosen as a result of the procurenent
a procurenent
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CODES

60000000
60900000
60900100
60900101
16

1602. 60. 02. 00

3620000

36223C0

in the software

detai |

supporting an expense projection is not fully known and therefore include reasonable estinates based on past professional
experience with sanpling systens.

I T equi pment being repl aced:

The Department plans to procure random nonment sanpling as a web-based service and does not
dependi ng on the service sel ected,
such requirements are not known.

However ,

the procurenment is done,

POST | MPLEMENTATI ON COSTS:
$30, 000 for

Note: Funding will not

COVPUTER RELATED EXPENSES

Contracted Services

RMS Procurenent and | npl ementation

Expense
Sof tware and Licenses
Unknown

Tot al

| SSUE SUMVARY
SOURCE OF FUNDS:

i ndi vi dual personal

recurring Software/Licenses Fees

REQUEST
FY 2009- 10

$150, 000

$ 30, 000

$ 10, 000

$190, 000

REQUEST

NONRECURRI NG
FY 2009-10

$150, 000

$ 10, 000

$160, 000

NONRECURRI NG

i npact the rate structure or cost allocation nethodology for clients or

provi ders.

Annual i zati on

FY 2009-10

ANNUALI ZATI ON

intend to run it on-site.
conputers or other equipment nmay need repl acenent;

unti |
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CHI LDREN & FAM LY SERVI CES 60000000
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AGENCY- W DE | NFORVATI ON TECHNOLOGY 3620000
RANDOM MOVENT SAMPLI NG SYSTEM
REPLACEMENT 36223C0
FY 2009-10 FY 2009-10 FY 2009-10

Assi stant Secretary for Adm nistration
Qperations and Maintenance Trust Fund $190, 000 $160, 000

IR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEEEEEEEEEEEEEEEREEREEEEREEREEEEEEEEEEREEREEREEEEEEEEEEEEEEEERESESEESEESESES]

PROGRAM OR SERVI CE- LEVEL

I NFORVATI ON' TECHNCOLOGY 3630000
AUTOVATED COMVUNI TY CONNECTI ON TO

ECONOM C SELF- SUFFI Cl ENCY ( ACCESS)

FLORI DA | MPROVED CUSTOMVER SERVI CE 36315C0
DATA PROCESSI NG SERVI CES 210000
DCF DATA CENTER 210008

FEDERAL GRANTS TRUST FUND - MATCH 2,196, 119 2,196, 119 61, 126 2261 2
- FEDERL 2,128, 611 2,128, 611 59, 247 2261 3
TOTAL FEDERAL GRANTS TRUST FUND 4,324,730 4,324,730 120, 373 2261
TOTAL APPRO. . ........... 4,324,730 4,324,730 120, 373

LR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEREEREEREEEEREEEEEREEREEEEEEEREEREEEEREEEEEESESEESEESESE]

AGENCY | SSUE NARRATI VE:

2010- 2011 BUDGET YEAR NARRATI VE: | T COWONENT? YES
| SSUE TI TLE: Autonated Conmunity Connection to Economic Self-Sufficiency (ACCESS) Florida I nproved Custoner Service
Del i very Through Technol ogy

AGENCY GOAL FROM THE 2010- 2015 STRATEGQ C PLAN |'S ADDRESSED BY THI S BUDGET | SSUE PROPOSAL:

Goal 1-Children and adults are free from abuse, neglect, violence or exploitation.

CGoal 2-The basic needs of food, shelter, clothing and health are nmet for children and adults

Coal 4-DCF is an integrated, efficient, tinely, accurate, effective, and transparent organi zation that provides the
foundation fromwhich we can fulfill our nission.

STATEMENT OF NEED:

This budget issue requests $4,324,730 in Federal Grants Trust Fund to avoid a reduction in contracted progranmm ng
resources, to provide additional contracted resources to conplete necessary inprovenents in ACCESS Fl orida system
functionality, and to obtain recurring funding for services to be provided by the Northwood Shared Resource Center (NSRC)
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| NFORVATI ON TECHNOLOGY 3630000

AUTOVATED COMMUNI TY CONNECTI ON TO
ECONOM C SELF- SUFFI Cl ENCY ( ACCESS)
FLORI DA | MPROVED CUSTOVER SERVI CE 36315C0

to support those initiatives. The initiatives are needed to support the increased workl oad associated with the provision
of direct customer services in the ACCESS Florida Prograns. This includes designing, progranmng, and testing of
technology related to

- ACCESS Wb Application

- ACCESS Managenent System ( AVS)

- Docurent imagi ng

- My ACCESS Account

- On-line printing of custoner notices

ACCESS Fl orida (Automated Conmunity Connections to Econonic Self Sufficiency, formerly known as the Econonic

Sel f-Sufficiency Prograns), is the Departnment’s retool ed and noderni zed public assistance service delivery program The
Departnent has restructured staff and workflow and sinplified policy in order to provide custoners easy access to
informati on, applications and benefits

Sustai ning the successes of this nodernization effort in the current economc climte has been jeopardi zed by reductions
in the Department’s Computer Rel ated Expense (CRE) category of funds. The reduction in CRE had to be absorbed by
reducing contract dollars available for programm ng and testing technology. This has resulted in an annual reduction of
$2.3 million dollars available for programm ng. Planned inprovenents to ACCESS Florida to further streanline service
provision to the nmillions of Florida's citizens who receive help from ACCESS s public assistance prograns are in jeopardy
due to this reduction. For the current fiscal year SFY 2009-2010, this means that w thout additional funds a cadre of
between 15 and 17 know edgeabl e, experienced progranmers and anal ysts available to work on current (and pl anned)

i mprovements will be cut fromthe current contract at the end of Decenber. Once these individuals leave, it will be
difficult to get themback as they will go on to other jobs and the institutional know edge and application-specific
experience they possess will be lost, and projects already underway will either stop or be significantly delayed. This
scenario will play itself out again each year, either dramatically slow ng inplenmentati on of efficiencies due to

spreadi ng exi sting enhancenent dollars over a |longer period of time or wasting taxpayer dollars by stopping projects in
m d- stream when funds for enhancenents run out.

In addition to returning the CRE funding to its prior level to avoid reducing existing staffing |evels, the Departnent
needs increased CRE funding to supplenent existing staff on a tinme-linted basis so that several critical projects
designed to inprove staff efficiency can be conpleted sooner. Current econonic conditions are causing nore and nore
Floridians to seek help from ACCESS s public assistance prograns, and the ACCESS programs currently serve approximtely 3
mllion of the State's citizens. As far back as March 2008, a report by the Ofice of Program Policy Analysis and
Covernment Accountability stated " an unexpected increase in volunme of applications has outpaced productivity gains."
Since that report, Food Stamp Program recipients have increased 38.5%in the past year from 1,523,253 in June 2008 to
2,109,102 in June 2009; individuals receiving public assistance increased 24.8% from 80,187 to 100, 098; and the nunber of
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i ndi vi dual s receiving Medicaid benefits clinbed from1, 806,432 to 2,115,683 in the sane tinme period.
vol unme increased 42%from 1,697,484 to 2,411,110 calls per

ACCESS Call Centers’ call

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT

CODES

60000000
60900000
60900100
60900101

16

1602. 60. 02. 00

3630000

36315C0

At the sane tineg,
nont h.

To support this growh with i nproved service delivery and workl oad efficiencies while naintaining our current status of

bei ng the best

technol ogy foundation is essential.
whi ch was reduced by nore than 43% since SFY 2002- 2003,

custonmer satisfaction.

Thi s proposal
annual shortfall which will

in the nation in Food Stanp accuracy,
Each of the technology inprovenents included in this issue wll
in processing applications timely and accurately and i nproving

i mpacts both citizens and staff.

W thout this funding,

sustai ning and inproving upon the integrity of the Department’s

assi st ACCESS staff,

the Departnment continues to face a $2.3 nmillion

result in elimnating progranmng staff,

and currently constrained resources would result in

tinelines for these critical

projects extendi ng over several nobre years.

The benefit to millions of Floridians achieved

by providing staff with the tools necessary to inmprove workflow, process applications nore tinely and accurately,
be negatively inpacted.

serve Florida' s nost needy citizens wll

DESCRI PTI ON OF BENEFI TS:

-- ACCESS Wb Application:
Questions on the ACCESS web application are not
sone progranms that are not
applications, such as Sinplified Eligibility for
Medi care Savi ngs Prograns.

add t hose paper-based application prograns to the on-line application,

currently customi zed to the type of benefit
Pregnant Wonen (SEPW, Optional

i ncl ude additional questi

request ed.
included within the on-line application and which require custoners to submit special
State Suppl ementation (GOSS),
Thi s enhancerment woul d custonize the application to the type of benefit(s) being requested,

and

There are al so

paper
and t he

ons necessary to gather

nmore conpl ete informati on from custoners which would reduce the necessity of staff having to contact custoners to

conpl ete their application,

incone formlink on the page with i ncone questions).

Assi stance for Housi ng Program ( EFAHP),
application process.

conpl eted EFAHP applications to be stored and retrieved by staff

-- ACCESS Managenment System
This project will
data from FLORIDA (if available).
initiate the transfer of data into FLORI DA
AVS does not replace FLORIDA and will

- - Docurent | magi ng:

EFAHP currently does not have an on-line application for assistance;

The casewor ker will
The business rules will
be used shoul d the Departnent ever

In addition,

this
in the Homel essness Program for

Application Entry Modul e:
enabl e caseworkers to view the custoner-entered data fromthe ACCESS web application and match agai nst
have the ability to modify data entered by the customer and

remain in FLORIDA and will
replace FLORIDA with a

and add necessary fornms and brochures throughout the application as appropriate (such as an
this enhancenment woul d add the Energency Financi al
admi ni stered by the Departnment under the Ofice for Honel essness,

to the
process would all ow
processi ng.

use FLORIDA transactions.
rel ati onal database.
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There are several enhancements that need to be nade to the existing Docunent
stream i ne the process, provide necessary infrastructure,

Account. These enhancenents are:

AGY REQ N'R

AMOUNT PGS

| magi ng system
and all ow custoners to submit and view docunents on-line via My

CODES

60000000
60900000
60900100
60900101

16

1602. 60. 02. 00

3630000

36315C0

They will help to

a) Incorporate notices into Document |maging--Currently there is no nmechanismto view an el ectronic copy of the system
generated custoner notices. Notices are stored on the nmainfranme but are not accessible to staff or custoners. These
i magi ng system so they can be

notices need to be converted to a .pdf format that
readily available to both custoners and ACCESS staff,
generates approximately 45 million pages of notices per year.
necessary in My ACCESS Account to then display to the customner

b) Redesign to index at individual |evel

c) Docurent imaging infrastructure--In order to support the additional
i magi ng i mprovenents, the NSRC will need additional
being requested in this issue will provide storage capacity for five (5) years.

--My ACCESS Account

is conpatible with the existing docunent
center staff that are assisting customers. ACCESS
Once this is conplete in docunent
(descri bed bel ow).

i ncl udi ng call

instead of case |evel--The docunent
docunents at the case level. This neans docunents for every individual
the primary information person. This limts the ability to find docurments for
i ndi vidual changes cases, the information is still
their own. To manually re-index docunments is very cunbersone and time consum ng.

i ndexed to the original

hardwar e and software.

i magi ng, programing is

i magi ng system was designed to index

in a case are indexed to the denobgraphic data of
individuals in certain instances. |f an
case and primary person’'s denographics, not

processi ng and storage needs of the document
The NSRC estinmtes that the infrastructure

Currently My ACCESS Account allows customers to obtain infornation on the status of their application w thout having to
contact eligibility staff. Programming is already underway to allow custoners to conplete an eligibility review, report
be rel eased later this year.
Further inprovenents will increase the ability for custoners to fully nmanage their case via My ACCESS Account. The

changes, and apply for additional benefits using My Account,

followi ng enhancenents will benefit both the customer and staff by allowing nore real
Account alleviating calls to the custoner call

a) Allowthe custoner to receive and view their

and this new functionality wll

notices within their Account.

Thi s i nmprovenent

tinme access to information via My

is tied to the changes

to Docunent |nmging described above, as obtaining new hardware to store the inmages of the notices is necessary before

this functionality is possible.

b) Allow custonmers and partners to use the on-line Account functionality to attach and send in docunments needed by the

Departnent to deternmine eligibility for benefits,
saved by staff, and potentially returned to the individual.

i nstead of bringing or

mai ling in paper copies that have to be scanned,
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c) Alow custoners to request a replacenment Medicaid Gold Card through My Account. This will inprove custonmer service
delivery for both our Department and the Agency for Health Care Administration, and will also decrease calls to both

Departnents for such requests.

--On-line Printing of Notices

Currently staff cannot print
on-line are done so through

locally the same notice that
the mai nframe systemand are in the old format.

is mailed to a customer.

Notices that are printed locally
Printing notices through the mainfrane in

this way also requires a speci al

printer set-up that

is nmore expensive to nmaintain than a regul ar

printer. Additional

mai nframe programing and new software are needed for staff to be able to print the new user-friendly notices on |ine and

Wil |

all ow the Departnment to elimnate the special

ASSUMPTI ONS AND CONSTRAI NTS:

- - Feder al
draw down federal
I osing the federal
--The anticipated start date of 8/1/2010 presunmes that any federal
of the General

prior approval

financial participation.
rei mbur serent .

Appropriations Act and will

not be possible.

i ndi vidual s is essential.
--Estimates presune that there is no | oss of experienced staff due to | ack of funding.

may be required depending on the acquisition nmethod,
Work cannot begin until

be received tinmely (within 60 days of
--NSRC i ssue #36217C0 nust be funded in order to have sufficient
or that project wll
--Programming is primarily performed using contract staff to augment a small

printers currently required for mainframe print

this approval is received or t
needed will
request).

resources to support the docunent

prior approval

core of state staff.

I T SERVI CE OR SYSTEM CREATED, REPLACED, ENHANCED, OR ELI M NATED:
This issue continues the enhancenments to the ACCESS Fl ori da noderni zati on process that has been in progress over the |ast

sever al
Managenent System (AMS),

years.
My ACCESS Account,

| MPLEMENTATI ON APPROACH:

In order to obtain the maxi mum efficiency from additional

currently working on naintenance issues to assist
wor k can continue w thout being adversely inpacted.

Contracted progranm ng staff will
augnent ation contract,

ei ther
and will

It enhances the web-based functionality of the ACCESS Florida web application,

be managed by Depart nment

resources,
in the inmprovenents di scussed bel ow and backfill

I T managers.

once funds are appropriated,

docurent
and enhances the FLORI DA system mainframe on-line printing capabilities.

i ng.

in order to
he Departnent risks

be requested upon passage

i magi ng enhancenents

Keepi ng these

i magi ng, ACCESS

the Department plans on reassigning existing staff

so that mai ntenance

be procured competitively or through anendment to an existing staffing
I nformati on Technol ogy Services will

pur chase,
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
ADM NI STRATI ON 60900000
PGM EXECUTI VE LEADERSHI P 60900100
EXECUTI VE DI R/ SUPPORT SVCS 60900101
GOV OPERATI ONS/ SUPPORT 16
ASST/ SECRETARY/ ADM N 1602. 60. 02. 00
PROGRAM OR SERVI CE- LEVEL
| NFORVATI ON TECHNOLOGY 3630000

AUTOVATED COMMUNI TY CONNECTI ON TO
ECONOM C SELF- SUFFI Cl ENCY ( ACCESS)
FLORI DA | MPROVED CUSTOVER SERVI CE 36315C0

install, and configure the software necessary to print the new user-friendly notices that were recently inplenented, and
contracted progranm ng staff will make the necessary progranm ng changes.

DCF will depend on the Northwood Shared Resource Center will purchase, install, and configure the hardware necessary to
support these initiatives. The Departnment will be billed for services provided by the NSRC.

TI MELI NE:
The Department plans on conpleting all work by June 30, 2011.

The tinmelines for each initiative are projected to be:

START END
ACCESS Wb Application 7/ 1/ 2010 6/ 30/ 2011
ACCESS Managenent System 7/ 1/ 2010 3/ 31/ 2011
Docunent | magi ng 7/ 1/ 2010 4/ 13/ 2011
My ACCESS Account 7/ 1/ 2010 1/ 20/ 2011
On-line Printing of Notices 7/ 1/ 2010 4/ 13/ 2011
Acqui sition of infrastructure by NSRC will be acconplished in sufficient time to allow for installation and testing prior

to the Departnent’s planned inpl enentation dates.

ESTI MVATED COSTS:

To acconplish the estimted 44,700 hours of progranmm ng and inplenent the desired enhancenents, the Departnent needs the
restoration of $2.3 nmillion in base CRE funding (which will provide approxi mately 23,000 of the needed hours of
programming at an estinmated $100/hr), an additional $2.17 mllion in CRE for an additional 12 contract programmers for 11
nont hs (21, 700 hours divided by 11 nonths = 1,972.7 hours/nonth divided by 166.7 hrs/np per position = 11.8 positions),
equi prent for the additional positions (12 | aptops @$999 ea) and software for printing the redesigned notices on-line
(based on a low bid quote frompotential state contract vendors).

POST- | MPLEMENTATI ON COSTS:
The purchase of the software for on-line printing of client notices will result in recurring charges of $29,380 to the
ACCESS pr ogram

The additional infrastructure will result in annual recurring charges of $131, 314 per year for NSRC services. There wll
be recurring nmonthly charges to have the systemhosted at the NSRC in Full Service Managed node. As nandated in Chapter
2008, 116 Laws of Florida (SB 1892), all application/database systens must be hosted at a designated Primary Data Center.
These charges are currently only an estinmate as the NSRCis still in the process of getting the rate schedul e published,
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
ADM NI STRATI ON 60900000
PGM EXECUTI VE LEADERSHI P 60900100
EXECUTI VE DI R/ SUPPORT SVCS 60900101
GOV OPERATI ONS/ SUPPORT 16
ASST/ SECRETARY/ ADM N 1602. 60. 02. 00
PROGRAM OR SERVI CE- LEVEL
| NFORVATI ON TECHNOLOGY 3630000

AUTOVATED COMMUNI TY CONNECTI ON TO
ECONOM C SELF- SUFFI Cl ENCY ( ACCESS)
FLORI DA | MPROVED CUSTOVER SERVI CE 36315C0

and the rates are subject to change as approved by the Board of Trustees that govern the services and expenditures of the
NSRC

Post -i npl enent ati on costs for NSRC services are anticipated to begin in June 2011. One nonth of recurring charges is
included in the SFY 2010-2011 costs with an additional 11 nonths of charges included in the SFY 2011-2012 annual i zation
costs. The full annual rate is cal culated as $10,942. 84 PER MONTH x 12 nonths = $131, 314. 08

There is no anticipated cost inpact to agency clients. Funding this issue will inpact the resources for the NSRC and may
impact their rate structure.

COST CALCULATI ONS:
Request Nonr ecurring Annual i zati on
FY 2010- 2011 FY 2010- 2011 FY 2011-2012
DEPARTMENT OF CHI LDREN AND FAM LI ES
COVWUTER RELATED EXPENSES

CONTRACTED PROGRAMM NG COSTS:

ACCESS Wb Application (20,500 hrs @ $100/ hr) $ 2,050, 000 $ 2,050, 000
ACCESS Managerent System (16,000 hrs @ $100/ hr) $ 1,600,000 $ 1,600,000
My ACCESS Account (2,000 hrs @00/ hr) $ 200, 000 $ 200, 000
On-line printing of notices (3,000 hrs @ $100/ hr) $ 300, 000 $ 300, 000
HARDWARE AND SOFTWARE:
Laptops for contracted programrers (12 @ $999 ea) $ 11,988 $ 11,988
Software for On-line printing of notices $ 151, 799 $ 122, 419
SUB- TOTAL $ 4,313,787 $ 4,284,407
NORTHWOOD SHARED RESOURCE CENTER
COVPUTER RELATED EXPENSES
NSRC Servi ce Charges @ $10, 943/ np) $ 10, 943 $ 120, 373
SUB- TOTAL $ 10, 943 $ 120, 373

NOTE: | NFRASTRUCTURE TO SUPPORT DOCUMENT | MAGI NG Refer to Northwood Shared Resource Center issue nunber 36217C0.
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4,284, 407
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CODES

60000000
60900000
60900100
60900101

16

1602. 60. 02. 00

3630000

36315C0

$ 120, 373
$ 120, 373

$ 120, 373
$ 120, 373

BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
COL A03 COL Ao4 COL A05
AGY REQUEST AGY REQ N R AG REQ ANz
FY 2010-11 FY 2010-11 FY 2010-11
PCS AMOUNT PGS AMOUNT PGS AMOUNT
CHI LDREN & FAM LY SERVI CES
ADM NI STRATI ON
PGV EXECUTI VE LEADERSH P
EXECUT| VE DI R/ SUPPORT SVCS
GOV OPERATI ONS/ SUPPORT
ASST/ SECRETARY/ ADM N
PROGRAM OR SERVI CE- LEVEL
| NFORVATI ON TECHNCOLOGY
AUTOVATED COWWUNI TY CONNECTI ON TO
ECONOM C SELF- SUFFI Cl ENCY ( ACCESS)
FLORI DA | MPROVED CUSTOMER SERVI CE
EXPENSES
CONTRACTED SERVI CES:
Docunent | maging (3,200 hrs @ $100/ hr) $ 320, 000
SUB- TOTAL $ 320, 000
I nformation Systens (60900202)
Conput er Rel ated Expenses $ 4,324,730
Wor ki ng Capital Trust Fund $ 4,324,730
Assi stant Secretary for Adm nistration (60900101)
Data Processing Services $ 4,324,730
Federal Grants Trust Fund $ 4,324,730
Economic Self Sufficiency Services (60910708)
Expenses $ 320, 000
Federal Grants and Trust Fund $ 320, 000
| SSUE TOTAL $ 4,644,730

$

4,604, 407

$ 120, 373

R EEEEEEEEEEEEEEEEEEE R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R EEEEEEEEEEEEEREEEEEEEEEEEEEEEEESE]
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CHI LDREN & FAM LY SERVI CES

ADM NI STRATI ON

PGM EXECUTI VE LEADERSHI P

EXECUTI VE DI R/ SUPPORT SVCS
GOV OPERATI ONS/ SUPPORT
ASST/ SECRETARY/ ADM N

AGENCY STRATEGQ C PRI ORI TI ES
Pl ERRElI SNA ARCHI LLE RELI EF BI LL

SPECI AL CATEGORI ES
CONTRACTED SERVI CES

FEDERAL GRANTS TRUST FUND - STATE

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT
1, 200, 000 1, 200, 000

CODES

60000000
60900000
60900100
60900101

16
1602. 60. 02. 00
4000000
4004300
100000

100777

2261 1

IR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEEEEEEEEEEEEEEEREEREEEEREEREEEEEEEEEEREEREEREEEEEEEEEEEEEEEERESESEESEESESES]

AGENCY | SSUE NARRATI VE:
2010- 2011 BUDGET YEAR NARRATI VE:

I SSUE TI TLE: PI ERREI SNA ARCHI LLE RELI EF BI LL

I T COVPONENT? NO

SPECI FY WHI CH AGENCY OBJECTI VE AND PERFORMANCE MEAURE FROM THE STRATEG C PLAN |'S ADDRESSED BY THI' S BUDGET | SSUE PROPOSAL:

Goal 4-DCF is an integrated,

SUMVARY:  The Depart ment

efficient, timely, accurate, effective, and transparent organi zation that provides the
foundation fromwhich we can fulfill our m ssion.

requests the appropriation of $1,200,000 of Federal

Grants Trust Fund budget in the Executive

Direction and Support Services budget entity to neet the obligations of the Pierreisna Archille Relief Bill.

PROBLEM STATEMENT: The Senate Bill 48, enacted effective in Fiscal Year 2008-2009, stipulate that the Department wll

request an increase in appropriation in the anpunt of $1, 200,000 until
has passed. As the result of court sanctioned nediation,
and fair conmpensation for the Plaintiff’s injuries.
physi cal injuries or sickness,

It was agreed that pursuant to Section 768.28, Florida Statutes, the initial
Di vi sion of Ri sk Managenent of the Departnent of Financial Services, and the renmmining $1, 200,000 paid after the Cains

Bill Process.

VWHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:

VWHAT UNDERLYI NG PROGRAM THECRY CHANGE IS INVOLVED IN THI S | SSUE

N A

WHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGE AS A RESULT OF THI S | SSUE

N A

COST CACULATI ONS

approved or
the payment of $1, 300,000 was determined to be the reasonable
The settlement sum constitutes danages on account of personal
Revenue Code of 1986, as anended.
payrment of $100,000 was to be paid by the

within the nmeaning of Section 104(a) (2) of The Internal

time for seeking approval
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EXPENDI TURES BY EXH BI T D-3A
| SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
60000000
60900000
60900100
60900101
16
1602. 60. 02. 00
4000000
4004300

This issue requests appropriation in the amount of $1,200,000 for Fiscal Year 2010-2011 in General Revenue pursuant to

the clains bill.

R EEEEEEEEEEEEEE R R R R SRR R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEES]

MARI SSA AMORA RELI EF BI LL ANNUAL
REQUEST

CLAI M5 BILLS & RELIEF ACTS

RELI EF - MARI SSA AMORA

GENERAL REVENUE FUND - STATE

4004310
490000
490101

1, 700, 000 1, 700, 000 1000 1

R R R R R R R R R R

ACGENCY | SSUE NARRATI VE:

2010- 2011 BUDGET YEAR NARRATI VE: I T COVPONENT? NO
| SSUE TITLE: Marissa Anora Relief Bill Annual Request

SPECI FY WH CH AGENCY OBJECTI VE AND PERFORMANCE MEAURE FROM THE STRATEG C PLAN | S ADDRESSED BY THI' S BUDGET | SSUE PROPOSAL:

Goal 4-DCF is an integrated,
foundation fromwhich we can

efficient, timely, accurate, effective, and transparent organi zation that provides the
fulfill our mission.

SUMVARY: The Department requests appropriation $1,700,000 of general revenue in the Executive Direction and Support
Services budget entity to nmeet the obligations of the Marissa Anbra Relief Bill.

PROBLEM STATEMENT: The House

Bill 443 enacted effective in Fiscal Year 2008-2009 provides conpensation to Marissa Anora,

a mnor, for injuries she sustained.

The terns of the settlenent agreenent stipulate that the Departnment beginning in FY 2008-2009 request in its annual

| egi sl ative budget request a

specific appropriation for $1,700,000 for the relief of Marissa Amora for a total of

$17, 000,000 to be paid over ten years.

VWHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:

WHAT UNDERLYI NG PROGRAM THEORY CHANGE IS I NVOLVED I N THI S | SSUE

N A

VWHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGE AS A RESULT OF THI S | SSUE
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CHI LDREN & FAM LY SERVI CES
ADM NI STRATI ON

PGM EXECUTI VE LEADERSHI P
EXECUTI VE DI R/ SUPPORT SVCS

GOV OPERATI ONS/ SUPPORT

ASST/ SECRETARY/ ADM N
AGENCY STRATEG C PRI ORI TI ES

MARI SSA AMORA RELI EF BI LL ANNUAL
REQUEST

N A

COST CACULATI ON:

This issue requests appropriation in the amount of $1,700,000 for Fiscal Year

the clainms bill

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11

PGS AMOUNT PGS AMOUNT PGS AMOUNT

CODES

60000000
60900000
60900100
60900101

16
1602. 60. 02. 00
4000000

4004310

2010- 2011 in General Revenue pursuant to

R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEREEEEREEEREEEEEEEEEEEREEEEEEEEEEEREEEEEEESEEEESEESEESEES]

TOTAL: ASST/ SECRETARY/ ADM N
BY FUND TYPE
GENERAL REVENUE FUND
TRUST FUNDS

48,671, 407 1,700, 000

31, 419, 499 8,212, 430 120, 373
308. 00

80, 090, 906 9,912, 430 120, 373
13,181, 501

1602. 60. 02. 00

1000
2000
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CHI LDREN & FAM LY SERVI CES
ADM NI STRATI ON
PGM EXECUTI VE LEADERSHI P
EXECUTI VE DI R/ SUPPORT SVCS
GOV OPERATI ONS/ SUPPORT
DI STRI CT_ADM NI STRATI ON
ESTI MATED EXPENDI TURES

COL A03
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11

PGS AMOUNT PGS AMOUNT PGS AMOUNT

COL Ao4

ESTI MATED EXPENDI TURES - OPERATI ONS

SALARY RATE

SALARI ES AND BENEFI TS

GENERAL REVENUE FUND - STATE

ADM NI STRATI VE TRUST FUND - FEDERL

OPERATI ONS AND NMAINT TF - STATE
TOTAL PCSITIONS. . .......
TOTAL APPRO. . ...........

OTHER PERSONAL SERVI CES

GENERAL REVENUE FUND - STATE

ADM NI STRATI VE TRUST FUND - FEDERL
TOTAL APPRO. . ...........

EXPENSES

GENERAL REVENUE FUND - STATE

ADM NI STRATI VE TRUST FUND - FEDERL
OPERATI ONS AND MAINT TF - STATE

TOTAL APPRO. . ...........

OPERATI NG CAPI TAL QUTLAY

GENERAL REVENUE FUND - STATE
ADM NI STRATI VE TRUST FUND - FEDERL

TOTAL APPRO. . ...........

24,796, 875

10, 076, 799
23, 048, 663
238, 057

454. 00
33, 363, 519

2,686, 422
940, 668
78,191

CODES

60000000
60900000
60900100
60900101

16
1602. 60. 03. 00
1000000
1001000
000000

010000
1000 1

2021 3
2516 1

030000

1000 1
2021 3

040000
1000 1

2021 3
2516 1

060000

1000 1
2021 3
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CHI LDREN & FAM LY SERVI CES
ADM NI STRATI ON
PGM EXECUTI VE LEADERSHI P
EXECUTI VE DI R/ SUPPORT SVCS
GOV OPERATI ONS/ SUPPORT
DI STRI CT_ADM NI STRATI ON
ESTI MATED EXPENDI TURES
ESTI MATED EXPENDI TURES - OPERATI ONS
SPECI AL CATEGORI ES
CONTRACTED SERVI CES

GENERAL REVENUE FUND - STATE
ADM NI STRATI VE TRUST FUND - FEDERL

TOTAL APPRO. . ...........

COL A03 COL Ao4 COL AO5
AGY REQUEST
FY 2010-11 FY 2010-11 FY 2010-11
AMOUNT PGS AMOUNT PGS AMOUNT

AGY REQ N'R AG REQ ANZ

RI SK MANAGEMENT | NSURANCE

GENERAL REVENUE FUND - STATE

3, 020, 410

DEFERRED- PAY COM CONTRACTS

GENERAL REVENUE FUND - STATE
ADM NI STRATI VE TRUST FUND - FEDERL

TOTAL APPRO. . ...........

TOTAL: ESTI MATED EXPENDI TURES - OPERATI ONS

TOTAL PCSITIONS. . .......
TOTAL ISSUE.............
TOTAL SALARY RATE.......

40, 615, 335
24,796, 875

CASUALTY | NSURANCE PREM UM
ADJUSTMENT

SPECI AL CATEGORI ES

RI SK MANAGEMENT | NSURANCE

GENERAL REVENUE FUND - STATE
ADM NI STRATI VE TRUST FUND - STATE

TOTAL APPRO. . ...........

2,156, 027-
217, 838

1, 938, 189-

CODES

60000000
60900000
60900100
60900101

16
1602. 60. 03. 00
1000000
1001000
100000

100777

1000 1
2021 3

103241

1000 1

105280

1000 1
2021 3

1001000

1001090
100000
103241

1000 1
2021 1
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CHI LDREN & FAM LY SERVI CES
ADM NI STRATI ON
PGM EXECUTI VE LEADERSHI P
EXECUTI VE DI R/ SUPPORT SVCS

GOV OPERATI ONS/ SUPPORT

DI STRI CT_ADM NI STRATI ON
ESTI MATED EXPENDI TURES
ADJUSTMENT TO STATE HEALTH
| NSURANCE PREM UM CONTRI BUTI ON -
FI SCAL YEAR 2009- 10

SALARI ES AND BENEFI TS

GENERAL REVENUE FUND - STATE
ADM NI STRATI VE TRUST FUND - FEDERL
OPERATI ONS AND MAINT TF - STATE

TOTAL APPRO. . ...........

ESTI MVATED EXPENDI TURES REALI GNVENT
ALI GN EXPENDI TURES BETWEEN EXPENSES
AND CONTRACTED SERVI CES - ADD

SPECI AL CATEGORI ES

CONTRACTED SERVI CES

GENERAL REVENUE FUND - STATE
ADM NI STRATI VE TRUST FUND - FEDERL

TOTAL APPRO. . ...........

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT

CODES

60000000
60900000
60900100
60900101

16
1602. 60. 03. 00
1000000

1002000
010000

1000 1
2021 3
2516 1

2000000

2002000
100000
100777

1000 1
2021 3

R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEREEEEEEEEEEEEREEEEEEEEEREEREEEEEEEESEESEESESESESE]

AGENCY | SSUE NARRATI VE:

2010- 2011 BUDGET YEAR NARRATI VE:

| SSUE TI TLE:
Ali gn Expenditures between Ex

penses and Contracted Services - ADD

I T COVPONENT? NO

SPECI FY WH CH AGENCY GOAL FROM THE 2010- 2015 STRATEG C PLAN | S ADDRESSED BY THI S BUDGET | SSUE PROPOSAL:

Coal 4-DCF is an integrated, efficient, tinely, accurate, effective, and transparent organi zation that provides the
foundation fromwhich we can fulfill our nission.

SUMVARY:
The Departnment requests the t

ransfer of $13,300 ($9,778 from General Revenue

/| $3,522 fromthe Adm nistrative Trust

Fund) fromthe Expenses category to the Contracted Services category within the Executive Direction budget entity,

District Administration program conponent to conply with provisions of Senate Bill

PROBLEM STATEMENT:
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COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT

CHI LDREN & FAM LY SERVI CES
ADM NI STRATI ON
PGM EXECUTI VE LEADERSHI P
EXECUTI VE DI R/ SUPPORT SVCS
GOV OPERATI ONS/ SUPPORT
DI STRI CT_ADM NI STRATI ON
ESTI MVATED EXPENDI TURES REALI GNVENT
ALI GN EXPENDI TURES BETWEEN EXPENSES
AND CONTRACTED SERVI CES - ADD

CODES

60000000
60900000
60900100
60900101

16
1602. 60. 03. 00
2000000

2002000

Senate Bill 2610 as passed by the 2005 Legi sl ature anmended section 216.011, Florida Statutes (F.S.). The amendnent

provided a change in the definition of Expense as contained in the section by striking contractua
with the intent of this legislative action the Departnent was required to transfer

category for contractual serv
Fi scal Year 2007-2008 Legisla
160E100 and 160E110) to trans

The Departnment requests the transfer of budget authority as amended in Senate Bil

the sanme budget entity.

services. To conply

budget appropriated in the Expense

ices, as defined in Section 287.012, F.S., to the Contracted Services category. In the

tive Budget Request (LBR)
fer a portion of

VWHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:

The Department’s expenditures

will be charged to the appropriate category.

WHAT UNDERLYI NG PROGRAM THEORY CHANGE IS INVOLVED IN THI'S | SSUE (I F ANY:

N A

WHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGED AS A RESULT OF THI S I SSUE (I F ANY)

N A

COST CALCULATI ONS:
N A

the Legislature approved the Department’s request (lssue #
its base Expense category budget to the Contracted Services category.

2610 to an appropriate category within

LR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEREEREEREEEEREEEEEREEREEEEEEEREEREEEEREEEEEESESEESEESESE]

ALI GN EXPENDI TURES BETWEEN EXPENSES
AND CONTRACTED SERVI CES - DEDUCT
EXPENSES

GENERAL REVENUE FUND - STATE
ADM NI STRATI VE TRUST FUND - FEDERL

TOTAL APPRO. . ...........

2002050
040000

1000 1
2021 3

R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEREREEREEEEEEEEEEEEEEEEEEEESEESEESEES]

AGENCY | SSUE NARRATI VE:

2010- 2011 BUDGET YEAR NARRATI VE:

| SSUE TI TLE:

I T COVPONENT? NO
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

CHI LDREN & FAM LY SERVI CES
ADM NI STRATI ON
PGM EXECUTI VE LEADERSHI P
EXECUTI VE DI R/ SUPPORT SVCS
GOV OPERATI ONS/ SUPPORT
DI STRI CT_ADM NI STRATI ON
ESTI MVATED EXPENDI TURES REALI GNVENT
ALI GN EXPENDI TURES BETWEEN EXPENSES
AND CONTRACTED SERVI CES - DEDUCT

Ali gn Expenditures between Ex

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT

penses and Contracted Services - DEDUCT

CODES

60000000
60900000
60900100
60900101

16
1602. 60. 03. 00
2000000

2002050

SPECI FY WH CH AGENCY GOAL FROM THE 2010- 2015 STRATEG C PLAN | S ADDRESSED BY THI S BUDGET | SSUE PROPOSAL:

Goal 4-DCF is an integrated

SUMVARY:
The Department requests the t

efficient, tinmely, accurate, effective, and transparent organization that provides the
foundation fromwhich we can fulfill our mssion

ransfer of $13,300 ($9,778 from General Revenue

/| $3,522 fromthe Admi nistrative Trust

Fund) fromthe Expenses category to the Contracted Services category within the Executive Direction budget entity,

District Administration program conmponent to conply with provisions of Senate Bil

PROBLEM STATEMENT:

Senate Bill 2610 as passed by the 2005 Legislature anmended section 216.011, Florida Statutes (F.S.). The amendnent

provided a change in the definition of Expense as contained in the section by striking contractua
with the intent of this legislative action the Departnent was required to transfer

category for contractual serv

Fi scal Year 2007-2008 Legi sl ative Budget Request (LBR)
160E100 and 160E110) to transfer a portion of

The Departnment requests the transfer of budget authority as amended in Senate Bil

the sanme budget entity.

services. To conply

budget appropriated in the Expense

ices, as defined in Section 287.012, F.S., to the Contracted Services category. In the

WHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:

The Department’s expenditures

will be charged to the appropriate category.

WHAT UNDERLYI NG PROGRAM THEORY CHANGE IS INVOLVED IN THI S | SSUE (I F ANY:

N A

WHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGED AS A RESULT OF THI S I SSUE (I F ANY)

N A

COST CALCULATI ONS:
N A

the Legislature approved the Departnent’s request (lssue #
its base Expense category budget to the Contracted Services category.

2610 to an appropriate category within

LR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEREEEREEEEEEEEEEREEEEEEEEEEREEREEREEEEEESEESEESEESEESES]
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

CHI LDREN & FAM LY SERVI CES
ADM NI STRATI ON
PGM EXECUTI VE LEADERSHI P
EXECUTI VE DI R/ SUPPORT SVCS
GOV OPERATI ONS/ SUPPORT
DI STRI CT_ADM NI STRATI ON
ANNUALI ZATI ON OF ADM NI STERED
FUNDS APPROPRI ATl ONS
ADJUSTMENT TO STATE HEALTH

COL A03
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11

PGS AMOUNT PGS AMOUNT PGS AMOUNT

COL Ao4

I NSURANCE FOR FY 2009-10 - 10 MONTH

ANNUALI ZATI ON
SALARI ES AND BENEFI TS

GENERAL REVENUE FUND - STATE
ADM NI STRATI VE TRUST FUND - FEDERL
OPERATI ONS AND MAINT TF - STATE

TOTAL APPRO. . ...........

AGENCY STRATEG C PRI ORI TI ES

MARI SSA AMORA RELI EF Bl LL ANNUAL
REQUEST

EXPENSES

GENERAL REVENUE FUND - STATE
FEDERAL GRANTS TRUST FUND - STATE

TOTAL APPRO. . ...........

TOTAL: DI STRI CT ADM NI STRATI ON
BY FUND TYPE
GENERAL REVENUE FUND
TRUST FUNDS

TOTAL: EXECUTI VE DI R/ SUPPORT SVCS
BY FUND TYPE
GENERAL REVENUE FUND
TRUST FUNDS

192, 310

1, 700, 000-
1, 700, 000

12,187, 599

26,720, 319
454. 00

38, 907, 918
24,796, 875

68, 529, 975 1, 700, 000

59, 581, 468 8,212, 430 120, 373
860. 00

128, 111, 443
43, 569, 467

9,912, 430 120, 373

CODES

60000000
60900000
60900100
60900101

16
1602. 60. 03. 00

26A0000
26A1200
010000
1000 1

2021 3
2516 1

4000000

4004310
040000

1000 1
2261 1

1602. 60. 03. 00

1000
2000

60900101

1000
2000
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
ADM NI STRATI ON 60900000
PGM SUPPORT SERVI CES 60900200
| NFORVATI ON TECHNOLOGY 60900202
GOV OPERATI ONS/ SUPPORT 16
| NFORVATI ON TECHNOLOGY 1603. 00. 00. 00
ESTI MATED EXPENDI TURES 1000000
ESTI MATED EXPENDI TURES - OPERATI ONS 1001000
SALARY RATE 000000
SALARY RATE. .. ............. 9, 444, 263
SALARI ES AND BENEFI TS 010000
WORKI NG CAPI TAL TRUST FUND- STATE 22 2792 1
- MATCH 9,917,128 2792 2
- RECPNT 2,132, 328 2792 9
TOTAL WORKI NG CAPI TAL TRUST FUND 12, 049, 478 2792
TOTAL POSITIONS. . ....... 171. 00
TOTAL APPRO. . ........... 12, 049, 478
OTHER PERSONAL SERVI CES 030000
WORKI NG CAPI TAL TRUST FUND- STATE 6, 693 2792 1
- MATCH 311, 936 2792 2
- RECPNT 144,704 2792 9
TOTAL WORKI NG CAPI TAL TRUST FUND 463, 333 2792
TOTAL APPRO. . ........... 463, 333
EXPENSES 040000
WORKI NG CAPI TAL TRUST FUND- STATE 256, 500 2792 1
- MATCH 2,277,538 2792 2
- RECPNT 1, 395, 555 2792 9
TOTAL WORKI NG CAPI TAL TRUST FUND 3,929,593 2792

TOTAL APPRO. . ........... 3,929, 593
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
ADM NI STRATI ON 60900000
PGM SUPPORT SERVI CES 60900200
| NFORVATI ON TECHNOLOGY 60900202
GOV OPERATI ONS/ SUPPORT 16
| NFORVATI ON TECHNOLOGY 1603. 00. 00. 00
ESTI MATED EXPENDI TURES 1000000
ESTI MATED EXPENDI TURES - OPERATI ONS 1001000
OPERATI NG CAPI TAL QUTLAY 060000
WORKI NG CAPI TAL TRUST FUND- STATE 588 2792 1
- MATCH 29, 652 2792 2
- RECPNT 20, 847 2792 9
TOTAL WORKI NG CAPI TAL TRUST FUND 51, 087 2792
TOTAL APPRO. . ........... 51, 087
SPECI AL CATEGORI ES 100000
COWUTER RELATED EXPENSES 100644
WORKI NG CAPI TAL TRUST FUND- STATE 521, 312 2792 1
- MATCH 7,027,871 2792 2
- RECPNT 12, 586, 838 2792 9
TOTAL WORKI NG CAPI TAL TRUST FUND 20, 136, 021 2792
TOTAL APPRO. . ........... 20, 136, 021
RI SK MANAGEMENT | NSURANCE 103241
WORKI NG CAPI TAL TRUST FUND- STATE 4,482 2792 1
- MATCH 80, 915 2792 2
- RECPNT 15, 227 2792 9
TOTAL WORKI NG CAPI TAL TRUST FUND 100, 624 2792
TOTAL APPRO. . ........... 100, 624
QUALI FI ED EXPENDI TURE 200000
FLORI DA SACW S SCOLUTI ONS 200088

WORKI NG CAPI TAL TRUST FUND- RECPNT 1,178, 617 2792 9
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT

CHI LDREN & FAM LY SERVI CES
ADM NI STRATI ON
PGM SUPPORT SERVI CES
| NFORVATI ON TECHNOLOGY
GOV OPERATI ONS/ SUPPORT
| NFORVATI ON TECHNOLOGY
ESTI MATED EXPENDI TURES
ESTI MATED EXPENDI TURES - OPERATI ONS

TOTAL: ESTI MATED EXPENDI TURES - OPERATI ONS

TOTAL POSITIONS. . ....... 171. 00
TOTAL ISSUE. ............ 37,908, 753
TOTAL SALARY RATE....... 9, 444, 263

CASUALTY | NSURANCE PREM UM
ADJUSTMENT

SPECI AL CATEGORI ES

RI SK MANAGEMENT | NSURANCE

WORKI NG CAPI TAL TRUST FUND- STATE 2,706
- MATCH 48, 861

- RECPNT 9,195

TOTAL WORKI NG CAPI TAL TRUST FUND 60, 762
TOTAL APPRO. . ........... 60, 762

ADJUSTMENT TO STATE HEALTH

I NSURANCE PREM UM CONTRI BUTI ON -
FI SCAL YEAR 2009- 10

SALARI ES AND BENEFI TS

WORKI NG CAPI TAL TRUST FUND- MATCH 13, 053

CODES

60000000
60900000
60900200
60900202

16
1603. 00. 00. 00
1000000
1001000

1001000

1001090
100000
103241

2792 1
2792 2
2792 9

2792

1002000
010000

2792 2
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BUDGET PERI OD: 2000- 2011
STATE OF FLORI DA

COL A03

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

COL Ao4

AGY REQUEST AGY REQ N R

FY 2010-1

PGS AMOUNT PGS

CHI LDREN & FAM LY SERVI CES
ADM NI STRATI ON
PGM SUPPORT SERVI CES
| NFORVATI ON TECHNOLOGY

GOV OPERATI ONS/ SUPPORT

| NFORVATI ON TECHNOLOGY
I NTER- AGENCY REORGANI ZATI ONS
ALI GN NORTHWOCD SHARED RESOURCE
CENTER BUDGET BETWEEN AGENCI ES
- DEDUCT

SALARY RATE

SALARY RATE. . .............. 1,667, 873-

1 FY 2010-11

AG REQ ANZ
FY 2010-11

AMOUNT PGS AMOUNT

SALARI ES AND BENEFI TS
39. 00-
WORKI NG CAPI TAL TRUST FUND- VATCH 2,347

, 330-

EXPENSES

WORKI NG CAPI TAL TRUST FUND- MATCH 530

, 106-

OPERATI NG CAPI TAL QUTLAY

WORKI NG CAPI TAL TRUST FUND- MATCH 3

, 649-

SPECI AL CATEGORI ES
COVPUTER RELATED EXPENSES

WORKI NG CAPI TAL TRUST FUND- VATCH 640

, 871-

RI SK MANAGEMENT | NSURANCE

WORKI NG CAPI TAL TRUST FUND- MATCH 22

, 215-

TOTAL: ALI GN NORTHWOOD SHARED RESOURCE
CENTER BUDGET BETWEEN AGENCI ES
- DEDUCT
TOTAL POSITIONS. . ....... 39. 00-
TOTAL ISSUE............. 3,544
TOTAL SALARY RATE....... 1, 667, 873-

,171-

SP

10/ 15/ 2009 09: 23 PAGE: 67
EXH BI T D-3A
DETAI L OF EXPENDI TURES

CODES

60000000
60900000
60900200
60900202

16
1603. 00. 00. 00
1700000

1705100
000000

010000

2792 2

040000

2792 2

060000
2792 2
100000
100644

2792 2

103241
2792 2

1705100
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DETAI L OF EXPENDI TURES

COL A03

AGY REQUEST

FY 2010-11

PGS AMOUNT PGS

CHI LDREN & FAM LY SERVI CES
ADM NI STRATI ON
PGM SUPPORT SERVI CES
| NFORVATI ON TECHNOLOGY

GOV OPERATI ONS/ SUPPORT

| NFORVATI ON TECHNOLOGY
I NTER- AGENCY REORGANI ZATI ONS
ALI GN NORTHWOCD SHARED RESOURCE
CENTER BUDGET BETWEEN AGENCI ES
- DEDUCT

AGY REQ N'R

AMOUNT PGS

CODES

60000000
60900000
60900200
60900202

16
1603. 00. 00. 00
1700000

1705100

R R R R R R R R R R R R R R R R R R R R R R R R R

AGENCY | SSUE NARRATI VE:
2010- 2011 BUDGET YEAR NARRATI VE:

| SSUE TI TLE: Align Northwood Shared Resource Center

Coal 4-DCF is an integrated, efficient, tinely,

foundation fromwhich we can fulfill our

To inmplenent the transfer of services to the Northwood Shared Resource Center

STATEMENT OF NEED:

I T COWPONENT? YES
Budget Between Agenci es- DEDUCT

and transparent organization that provides the

This issue is necessary to inplement and align budgets by fund and by customer agency to adequately support the Ofice of

I nformation Technol ogy Services (O TS) and the NSRC pl anned base | evel

DESCRI PTI ON OF BENEFI TS:

Chapter 2008-116, Laws of Florida, created the Northwood Shared Resource Center
2009- 10 CGeneral Appropriations Act. This law requires resource transition froma 21XXXX transfer

operations from SFY 2008- 09.

(NSRC) and nmde it effective in the SFY
perspective within

state agencies. The department conducted a thorough review and identified resources and services that would nove fromit

to the NSRC. As a result of this review,

(1) across state agencies who are customers:
(2) at the fund level in terms of transfer

resources by custoner agency to the QTS or

the department determined that there was a need to align budget properly:

This issue provides that alignment for transferred resources and services and al so incorporates adm nistrative billings

for services provided to the NSRC fromthe O TS.
non-operating transfer authority to transfer cash to the Ofice of

This issue has been coordinated with all
with:
(1) departnent transfer needs; and

(2) total shift of Working Capital Trust Fund budgets between the O fice of

Due to the nature and | evel s of departnent funding at the appropriation category (plus fund |evel
spend by benefitting custonmer agency and activity),

Processing transfer authority in total.

customer agenci es.

t he depart ment
I'n addition,

To receive those services fromthe departnent,

is requesting an additional
this issue contains a $2,764,589 fund shift fromthe Adninistrative

the NSRC wi Il need
I nformation Technol ogy Services.

This particular conponent of this issue deals specifically

I nformation Technol ogy Services and the NSRC.

based on the estimated
$3, 789, 675 of 21XXXX Dat a

TF to CGeneral Revenue to elinminate recurring trust fund budget using a nonrecurring unreserved fund bal ance to fund
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
ADM NI STRATI ON 60900000
PGM SUPPORT SERVI CES 60900200
| NFORVATI ON TECHNOLOGY 60900202
GOV OPERATI ONS/ SUPPORT 16
| NFORVATI ON TECHNOLOGY 1603. 00. 00. 00
I NTER- AGENCY REORGANI ZATI ONS 1700000

ALI GN NORTHWOCD SHARED RESOURCE
CENTER BUDGET BETWEEN AGENCI ES
- DEDUCT 1705100

recurring operations. This fund shift benefits both the OTS as well as the NSRC. The net increase to the Departnent is
$3, 789,675 which is offset by decreases in total being submitted by both technology centers in terns of their base
appropriations from SFY 2008- 09.

ASSUMPTI ONS AND CONSTRAI NTS:

I T SERVI CE OR SYSTEM CREATED, REPLACED, ENHANCED, OR ELI M NATED:
Thi s request appropriately aligns resources to conply with | aw

| MPLEMENTATI ON APPROACH:
This request will be effective upon appropriation of funds as shown bel ow

Tl MELI NE:
This transition is requested for FY 2010-2011.

ESTI MATED COSTS:

POST- | MPLEMENTATI ON COSTS:
Thi s request provides for a permanent change in funding.

COST CALCULATI ONS:
Request Nonr ecurring Annual i zati on
FY 2010-2011 FY 2010-2011 FY 2011-2012

Executive Leadership
60900101

Data Processing category DCF Data Center(210008)
General Revenue $ (2,546, 179)
Adni ni strative Trust Fund $ (2,419,941)
Federal Grants Trust Fund $ 46, 989
Wel fare Transition Trust Fund $ 5,003

[eNoNoNe]
[eNoNoNe]
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

CHI LDREN & FAM LY SERVI CES
ADM NI STRATI ON
PGM SUPPORT SERVI CES
| NFORVATI ON TECHNOLOGY

GOV OPERATI ONS/ SUPPORT

| NFORVATI ON TECHNOLOGY
I NTER- AGENCY REORGANI ZATI ONS
ALI GN NORTHWOCD SHARED RESOURCE
CENTER BUDGET BETWEEN AGENCI ES
- DEDUCT

Soci al Services Block G ant

COL A03
AGY REQUEST AGY REQ N R
FY 2010-11 FY 2010-11 FY 2010-11

PGS AMOUNT PGS AMOUNT PGS AMOUNT

coL A04
AG REQ ANZ

$ (9, 837)

Nort hwood SRC- (NSRC) (210022)

General Revenue
Federal Grants Trust Fund
Admi nistrative Trust Fund

Wel fare Transition Trust Fund
Soci al Services Block Grant Trust Fund

I nfornmation Technol ogy Entity

$ 6,508, 709
$ 2,544, 745
$ (344, 648)
$  (5,003)
$ 9, 837

60900202 Working Capital Trust Fund

FTE (39.00)

Sal ari es

Expenses

Qperating Capital Qutlay
Comput er Rel at ed Expenses
Ri sk Managenent | nsurance

$ (2,347, 330)
$  (530,106)
$ (3, 649)
$  (640,871)
$ (22, 215)

Nor t hwood Shared Resource Center
60900212 Worki ng Capital Trust Fund

FTE 39. 00

Sal ari es

Expenses

Qperating Capital Qutlay
Conput er Rel at ed Expenses
Ri sk Managenent | nsurance

$ 2,347,330
$ 530, 106
$ 3, 649
$ 640, 871

22,215

©*

[eNoNoNeNe] [eNoNoNeNe]

[eNeoloNoNa)

[eNoNoNeNe] [cNoNoNeNe]

[eNeooNoNa)

CODES

60000000
60900000
60900200
60900202

16
1603. 00. 00. 00
1700000

1705100
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
ADM NI STRATI ON 60900000
PGM SUPPORT SERVI CES 60900200
| NFORVATI ON TECHNOLOGY 60900202
GOV OPERATI ONS/ SUPPORT 16
| NFORVATI ON TECHNOLOGY 1603. 00. 00. 00
I NTER- AGENCY REORGANI ZATI ONS 1700000

ALI GN NORTHWOCD SHARED RESOURCE
CENTER BUDGET BETWEEN AGENCI ES
- DEDUCT 1705100

PCSI TI ON DETAI L OF SALARI ES AND BENEFI TS
LAPSE LAPSED SALARI ES
FTE BASE RATE ADDI TI VES BENEFI TS SUBTOTAL % AND BENEFI TS

A03 - AGY REQUEST FY 2010-11

CHANGES TO CURRENTLY AUTHORI ZED PCSI TI ONS
0709 ADM NI STRATI VE ASSI STANT

00455 001 1. 00- 25, 577- 13, 399- 38,976- 0.00 38, 976-
2047 OFFI CE AUTOVATI ON ANALYST
00311 001 1. 00- 37, 547- 15, 519- 53, 066- 0.00 53, 066-
00352 001 1. 00- 37, 555- 15, 521- 53,076- 0.00 53, 076-
00365 001 1. 00- 37, 547- 15, 519- 53, 066- 0.00 53, 066-
00388 001 1. 00- 37, 547- 15, 519- 53, 066- 0.00 53, 066-
00405 001 1. 00- 37, 547- 15, 519- 53, 066- 0.00 53, 066-
00434 001 1. 00- 36, 967- 15, 416- 52,383- 0.00 52, 383-
00454 001 1. 00- 41, 302- 16, 185- 57,487- 0.00 57, 487-
00482 001 1. 00- 36, 967- 15, 416- 52,383- 0.00 52, 383-
00550 001 1. 00- 36, 608- 15, 354- 51, 962- 0.00 51, 962-
34400 001 1. 00- 36, 608- 15, 354- 51, 962- 0.00 51, 962-
44890 001 1. 00- 41, 302- 16, 185- 57,487- 0.00 57, 487-
44891 001 1. 00- 38, 320- 15, 656- 53,976- 0.00 53, 976-
44908 001 1. 00- 36, 608- 15, 354- 51,962- 0.00 51, 962-
47539 001 1. 00- 63, 480- 20, 114- 83,594- 0.00 83, 594-
48582 001 1. 00- 36, 608- 15, 354- 51,962- 0.00 51, 962-
48609 001 1. 00- 36, 608- 15, 354- 51,962- 0.00 51, 962-
48610 001 1. 00- 36, 608- 15, 354- 51,962- 0.00 51, 962-
48612 001 1. 00- 41, 302- 16, 185- 57,487- 0.00 57, 487-
52392 001 1. 00- 37, 547- 15, 519- 53, 066- 0.00 53, 066-
62249 001 1. 00- 37, 547- 15, 519- 53, 066- 0.00 53, 066-
62265 001 1. 00- 41, 302- 16, 185- 57,487- 0.00 57, 487-
62266 001 1. 00- 37, 547- 15, 519- 53,066- 0.00 53, 066-
62267 001 1. 00- 36, 608- 15, 354- 51, 962- 0.00 51, 962-
62268 001 1. 00- 41, 506- 16, 220- 57,726- 0.00 57, 726-
62269 001 1. 00- 36, 967- 15, 416- 52,383- 0.00 52, 383-
62270 001 1. 00- 36, 608- 15, 354- 51,962- 0.00 51, 962-



Bl EADLO1 LAS/ PBS SYSTEM
BUDGET PERI OD: 2000- 2011
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

10/ 15/ 2009 09: 23 PAGE:

DETAI L

72
EXH BI T D-3A
OF EXPENDI TURES

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT
CHI LDREN & FAM LY SERVI CES
ADM NI STRATI ON
PGM SUPPORT SERVI CES
| NFORVATI ON. TECHNOLOGY
GOV OPERATI ONS/ SUPPORT
| NFORVATI ON. TECHNOLOGY
I NTER- AGENCY REORGANI ZATI ONS
ALI GN NORTHWOCD SHARED RESOURCE
CENTER BUDGET BETWEEN AGENCI ES
- DEDUCT
PCSI TI ON DETAI L OF SALARI ES AND BENEFI TS
FTE BASE RATE ADDI TI VES
A03 - AGY REQUEST FY 2010-11
CHANGES TO CURRENTLY AUTHORI ZED PCSI TI ONS
62272 001 1. 00- 37, 547-
62273 001 1. 00- 37, 547-
62539 001 1. 00- 37, 547-
68402 001 1. 00- 37, 547-
2103 COWUTER PROGRAMVER ANALYST | |
44903 001 1. 00- 42, 076-
2117 SYSTEMS PROGRAMM NG CONSULTANT
48576 001 1. 00- 79, 942-
2122 SENI OR DATA BASE ANALYST
00401 001 1. 00- 51, 055-
62541 001 1. 00- 51, 150-
2236 GOVERNVENT OPERATI ONS CONSULTANT 1 |
48616 001 1. 00- 41, 506-
2133 DATA PROCESSI NG MANAGER - SES
56209 001 1. 00- 74,722-
2135 ASS| STANT DATA CENTER DI RECTOR - SES
56355 001 1. 00- 57, 619-
9194 STAFF DI R, DEPLOYMNT&FI ELD SUPT MGT- DCF
00517 001 1. 00- 81, 375-
TOTALS FOR | SSUE BY FUND
2792 WORKI NG CAPI TAL TRUST FUND
39. 00- 1, 667, 873-

SP
BENEFI TS SUBTOTAL
15, 5109- 53, 066-
15, 519- 53, 066-
15, 519- 53, 066-
15, 519- 53, 066-
16, 321- 58, 397-
23, 031- 102, 973-
17, 913- 68, 968-
17, 929- 69, 079-
16, 220- 57, 726-
23, 635- 98, 357-
20, 571- 78, 190-
24, 827- 106, 202-
645, 886- 2,313, 759-

LAPSE
%

CODES

60000000
60900000
60900200
60900202
16

1603. 00. 00. 00

1700000

1705100

LAPSED SALARI ES
AND BENEFI TS

53, 066-
53, 066-
53, 066-
53, 066-
58, 397-
102, 973-

68, 968-
69, 079-

57, 726-
98, 357-

78, 190-
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CODES

60000000
60900000
60900200
60900202

16
1603. 00. 00. 00
1700000

1705100

LAPSE LAPSED SALARI ES

BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT
CHI LDREN & FAM LY SERVI CES
ADM NI STRATI ON
PGM SUPPORT SERVI CES
| NFORVATI ON TECHNOLOGY
GOV OPERATI ONS/ SUPPORT
| NFORVATI ON TECHNOLOGY
I NTER- AGENCY REORGANI ZATI ONS
ALI GN NORTHWOCD SHARED RESOURCE
CENTER BUDGET BETWEEN AGENCI ES
- DEDUCT
PCSI TI ON DETAI L OF SALARI ES AND BENEFI TS:
FTE BASE RATE ADDI TI VES BENEFI TS

A03 - AGY REQUEST FY 2010-11

CHANGES TO CURRENTLY AUTHORI ZED PCSI TI ONS
OTHER SALARY AMOUNT
2792 WWORKI NG CAPI TAL TRUST FUND

SUBTOTAL % AND BENEFI TS

33, 571-

R EEEEEEEEEEEEEEEEEEEEE R R R R R R R R R R RS R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R EE R R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREREEEEEESESES]

NONRECURRI NG EXPENDI TURES
FLORI DA SACW S SOLUTI ONS PRQIECT
EXTENSI ON

QUALI FI ED EXPENDI TURE

FLORI DA SACW S SOLUTI ONS

WORKI NG CAPI TAL TRUST FUND- RECPNT 1,178, 617-

2100000
2103259
200000
200088

2792 9
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CHI LDREN & FAM LY SERVI CES
ADM NI STRATI ON
PGM SUPPORT SERVI CES
| NFORVATI ON TECHNOLOGY

GOV OPERATI ONS/ SUPPORT

| NFORVATI ON TECHNOLOGY
ANNUALI ZATI ON OF ADM NI STERED
FUNDS APPROPRI ATl ONS
ADJUSTMENT TO STATE HEALTH
I NSURANCE FOR FY 2009-10 - 10 MONTH
ANNUALI ZATI ON

SALARI ES AND BENEFI TS

WORKI NG CAPI TAL TRUST FUND- MATCH

AGENCY- W DE | NFORVATI ON' TECHNOLOGY
GEOGRAPHI C | NFORVATI ON SYSTEM
SPECI AL CATEGORI ES
COVPUTER RELATED EXPENSES

WORKI NG CAPI TAL TRUST FUND- MATCH
- RECPNT

TOTAL WORKI NG CAPI TAL TRUST FUND

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT
65, 265
352, 209 352, 209
72,791 72,791
425, 000 425, 000
425, 000 425, 000

TOTAL APPRO. . ...........

CODES

60000000
60900000
60900200
60900202

16

1603. 00. 00. 00

26A0000
26A1200
010000
2792 2
3620000
36214C0
100000
100644

2792 2
2792 9

2792

R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE R EEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEEEREEREEEEREEREEEEEEREEEEEEEEEEEEEREEREEEEEESRESRESESEESEESESE]

AGENCY | SSUE NARRATI VE:
2010- 2011 BUDGET YEAR NARRATI VE

| SSUE Tl TLE: GCeographic Information Systems (QdS)

SPECI FY WHI CH GOAL(s) |'S ADDRESSED BY THI S BUDGET | SSUE PROPOSAL:

Goal 1-Children and adults are free from abuse, neglect, violence, or exploitation.

Goal 2-The basic needs of food, shelter, clothing and health are net for children and adults

I T COWPONENT? YES

Goal 3-Adults, children, and famlies are active self-sufficient participants living in their own hones/comunity.

Goal 4 DCF is an integrated,

STATEMENT OF NEED:

The Department of Children and Fanilies (DCF)

efficient, tinmely, accurate, effective, and transparent organization that provides the
foundation fromwhich we can fulfill our nission.

requests $425,000 to cover acquisition of CGeographic Information Systens
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CHI LDREN & FAM LY SERVI CES
ADM NI STRATI ON
PGM SUPPORT SERVI CES
| NFORVATI ON TECHNOLOGY
GOV OPERATI ONS/ SUPPORT
| NFORVATI ON TECHNOLOGY
AGENCY- W DE | NFORVATI ON TECHNOLOGY
GEOGRAPHI C | NFORVATI ON SYSTEM

(@ S)software and services.

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT

CODES

60000000
60900000
60900200
60900202

16

1603. 00. 00. 00
3620000
36214C0

DCF currently has a basic geographic information systens license with linmted capabilities and one G S programmer.

DESCRI PTI ON OF BENEFI TS:

Better service planning for public assistance clients

Better service provision for children in care,

Better access to information on location of child care providers
Better planning for disaster food stanp issuance and site depl oynent

ASSUMPTI ONS OR CONSTRAI NTS:

including planning to keep themin the same schools and daycare

This initiative is a pillar of the DCF strategic vision for infornation technol ogy services.

This initiative provides a path to integrated service planning and delivery that will help align DCF prograns and

services with each other and with other agencies.

The citizens of Florida will benefit frombetter

pl anning, alignment, and service delivery.

I T SERVI CE OR SYSTEM THE SOLUTI ON CREATES, REPLACES, ENHANCES, OR ELI M NATES:
This request supports inplenmentation and operation of a GS for public assistance and fanily safety services to the

citizens of Florida.

| MPLEMENTATI ON APPROACH:

This request will be inplenmented by funding additional

sof tware and support services. At this tine, the Northwood Shared

Resource Center estimates that existing hardware is adequate to support the proposed geographic infornation system

TI MELI NES:
In anticipation of FY 2010-2011 fundi ng,
Department of Social Services @S system

ESTI MATED COSTS:
DCF Cost s:
Expense = $425, 000

The costs estinmated above are the additional

support for an ongoing G S initiative.

I T equi pment being repl aced:

the department will continue to refine its plan to transfer the Louisiana

costs anticipated to be incurred by the Department to provi de adequate
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BUDGET PERI OD: 2000- 2011
STATE OF FLORI DA

CHI LDREN & FAM LY SERVI CES
ADM NI STRATI ON
PGM SUPPORT SERVI CES
| NFORVATI ON TECHNOLOGY
GOV OPERATI ONS/ SUPPORT
| NFORVATI ON TECHNOLOGY
AGENCY- W DE | NFORVATI ON TECHNOLOGY
GEOGRAPHI C | NFORVATI ON SYSTEM

None at this tine.

POST | MPLEMENTATI ON COSTS:
$289, 500 for recurring costs

Note: Funding will not

COWUTER RELATED EXPENSE

Tot al

| SSUE SUMVARY
SOURCE OF FUNDS:

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT

Assi stant Secretary for Admi nistration

Dat a Processi ng

Operations and Mai ntenance Trust Fund

Federal Grants Trust Fund

| SSUE TOTAL

i npact the rate structure or cost allocation nethodology for clients or

REQUEST NONRECURRI NG
FY 2009-10 FY 2009-10
$425, 000 $289, 500
$425, 000 $289, 500
REQUEST NONRECURRI NG
FY 2009-10 FY 2009-10
$425, 000 $289, 500
$352, 209 $239, 917

$ 72,791 $ 49, 583
$425, 000 $289, 500

SP

10/ 15/ 2009 09: 23 PAGE:

76
EXH BI T D-3A

DETAI L OF EXPENDI TURES

provi ders.

Annual i zati on
FY 2009- 10

ANNUALI ZATI ON
FY 2009-10

CODES

60000000
60900000
60900200
60900202
16

1603. 00. 00. 00

3620000
36214C0

IR EEEEEEEEEEEEEEEEEEEEEEEEEE R R EEEEEEEEEE R R EEEEEEEREEEEEEEEEEEEE R R R R R EEEEEEEEEEEEEEEEEEEEEEEEEEEEREEREEREEEEEEEEEEEEEEEEESEESEESEESESE]
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CHI LDREN & FAM LY SERVI CES
ADM NI STRATI ON
PGM SUPPORT SERVI CES
| NFORVATI ON TECHNOLOGY
GOV OPERATI ONS/ SUPPORT
| NFORVATI ON TECHNOLOGY
AGENCY- W DE | NFORVATI ON TECHNOLOGY
DEPARTMENT OF CHI LDREN AND FAM LI ES
FLORI DA SAFE FAM LI ES NETWORK
SPECI AL CATEGORI ES
COWUTER RELATED EXPENSES

WORKI NG CAPI TAL TRUST FUND- MATCH
- RECPNT

TOTAL WORKI NG CAPI TAL TRUST FUND

TOTAL APPRO. . ...........

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT
779, 419 779, 419
161, 081 161, 081
940, 500 940, 500
940, 500 940, 500

CODES

60000000
60900000
60900200
60900202

16
1603. 00. 00. 00
3620000

36219C0
100000
100644

2792 2
2792 9

2792

R o R R

ACGENCY | SSUE NARRATI VE:
2010- 2011 BUDGET YEAR NARRATI VE

: I T COWPONENT? YES
| SSUE TI TLE: Departnent of Children and Families Florida Safe Families Network (FSFN)

SPECI FY WHI CH GOAL(s) | S ADDRESSED BY THI S BUDGET | SSUE PROPCSAL:

Goal 1-Children and adults are free from abuse, neglect, violence, or exploitation

Goal 3-Adults, children, and famlies are active self-sufficient participants living in their own homes/community.

STATEMENT OF NEED:

The Department of Children and Fanilies (DCF)

requests $940,500 to cover nmintenance and operations funds that were

requested but not appropriated for FY 2009-2010. This anount is needed for nmintenance and appropriations of the system
consi stent with forecasted needs

Mai nt enance and operation of the Florida Safe Families Network (FSFN)

is mssion critica

to DCF

For FY 2009-2010, DCF

requested $940,500 to neet ongoing anticipated future needs related to changes in state and federal child welfare policy,

federal Statewi de Automated Child Welfare Informati on System (SACWS) conpliance
the warranty period, and perfective naintenance of existing systemfunctionality.

transition fromvendor support during
In the near future, changes in the way

data on psychotropic nedications is collected, reported, and analyzed will be necessary based on the recomendati ons of
the Gabriel Myers Wrkgroup and changes to support data sharing as required by SB 2612 may al so be needed. In addition

federal requirements to collect data for the Nationa

Youth in Transition Database (NYITD) are likely to require sone

nmodi fications to FSFN in order to make the process efficient for survey respondents and the community-based care
providers who collect data. Al so, FSFN nust achieve federal certification to conply with the ternms of the enhanced
federal funding provided for the project; historically, certification reviews of major systens identify areas that may
need suppl enental attention, and DCF nust have adequate resources to address any changes or corrective actions deened

necessary by federal partners. Finally, perfective maintenance for areas such as the |ega

modul e will be necessary to
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EXH BI T D-3A
OF EXPENDI TURES

COL A03
AGY REQUEST
FY 2010-11
AMOUNT PGS

PGS

CHI LDREN & FAM LY SERVI CES
ADM NI STRATI ON
PGM SUPPORT SERVI CES
| NFORVATI ON TECHNOLOGY
GOV OPERATI ONS/ SUPPORT
| NFORVATI ON TECHNOLOGY
AGENCY- W DE | NFORVATI ON TECHNOLOGY
DEPARTMENT OF CHI LDREN AND FAM LI ES
FLORI DA SAFE FAM LI ES NETWORK

sunset the existing Children's Legal
possi bl e. Existing funds provide for
sufficient

coL A04
AGY REQ N'R
FY 2010-11

Systemwith as little inpact to children,
physi cal

AMOUNT PGS

AG REQ ANZ
FY 2010-11
AMOUNT

fam lies, and dependency courts

operation of the systemin its current environment but do not i
resources to support anticipated ongoing business operation needs.

CODES

60000000
60900000
60900200
60900202
16

1603. 00. 00. 00

3620000
36219C0

as
ncl ude

DCF currently has 16 FTEs in the Family Safety (FS) program office who provide support for the Florida Safe Famlies

Net wor k (FSFN) project.
nears conpl etion,
transition.

FSFN is Florida' s Statew de Automated Child Welfare Information System (SACWS).
DCF is planning to transition to mai ntenance and operati ons node and requests funding to support that
The rationale is that sufficient staff nust be available to cross-train and transition application support

As

the project

fromthe vendor during the FY 2009-2010 warranty period and | ater to nmake system mai nt enance changes that support SACW S

conpliance for certification.
address future state and federal
psychot ropi ¢ medi cati on nanagenent for

DESCRI PTI ON OF BENEFI TS:

Continuity of support for a systemcritical

I'n addition,
pol i cy changes.

this mission critical
This work will

Florida s children in care.
| ndependent Living services and the federally nandated National

system |like any other, will need sufficient

i nclude nodi fying FSFN to support best practi
It will also include necessary support for
Youth in Transition Database (NYI TD) surveys.

to child welfare

Better services to children and community-based care providers

Ability to conduct perfective naintenance,
di sal | omances for

Ability to avoid federal

ASSUMPTI ONS OR CONSTRAI NTS:
Until FSFN receives federal
revi ews.

To interpret and inplenent federal
appl i cati ons expertise.

SACW S certification,

i f needed,

and state policy changes,

DCF wi | |

for SACWS conpliance

non- conpl i ance

continue to need staff with business and

I T SERVI CE OR SYSTEM THE SOLUTI ON CREATES, REPLACES, ENHANCES, OR ELI M NATES:
This request supports maintenance and operation of the FSFN system

| MPLEMENTATI ON APPROACH:
This request will

TI MELI NES:
In anticipation of FY 2010-2011 fundi ng,

the department will

be inplemented by funding continuation of current staff.

through warranty in FY 2009-2010 to mai ntenance and operations in FY 2010-2011.

support to
ces for

nmodi fications may be needed to achi eve conpliance based on federal

devel op plans for the FSFN transition from devel opnent
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CHI LDREN & FAM LY SERVI CES
ADM NI STRATI ON
PGM SUPPORT SERVI CES
| NFORVATI ON TECHNOLOGY
GOV OPERATI ONS/ SUPPORT
| NFORVATI ON TECHNOLOGY
AGENCY- W DE | NFORVATI ON TECHNOLOGY
DEPARTMENT OF CHI LDREN AND FAM LI ES
FLORI DA SAFE FAM LI ES NETWORK

ESTI MATED COSTS:
DCF Cost s:
FSFN appl i cati on nmai nt enance

The costs estinmated above are
support for FSFN

I T equi pnent bei ng repl aced

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT

and operations = $940, 500

CODES

60000000
60900000
60900200
60900202

16
1603. 00. 00. 00
3620000

36219C0

the additional costs anticipated to be incurred by the Departnent to continue adequate

For replacenent of operating hardware and appliances necessary to continue maintenance and support consistent with funds

provided to run FSFN at the Northwood Shared Resource Center,
bal anci ng appliances. These itens are being requested in Northwood Shared Resource Center

POST | MPLEMENTATI ON COSTS:
$940, 500 for ongoi ng FSFN app

Note: Funding will not inpact the rate structure or cost allocation nethodology for clients or

Conput er Rel ated Expense
Mai nt enance and operations

Tot al
| SSUE SUMVARY

SOURCE OF FUNDS:

Ceneral Revenue
Federal Grants Trust Fund

I SSUE TOTAL

|'i cati on nmai ntenance and operations

REQUEST
FY 2010-11

$940, 500

$940, 500

$ 779, 419
$ 161, 081

$ 940, 500

the systemw ||

NONRECURRI NG

nmoni toring appliances, and | oad
(NSRC)

i ssue nunber 36215C0

providers

Annual i zati on

FY 2010-11

LR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEREEEREEEEEEEEEEREEEEEEEEEEREEREEREEEEEESEESEESEESEESES]
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CHI LDREN & FAM LY SERVI CES
ADM NI STRATI ON
PGM SUPPORT SERVI CES
| NFORVATI ON TECHNOLOGY

GOV OPERATI ONS/ SUPPORT

| NFORVATI ON TECHNOLOGY
AGENCY- W DE | NFORVATI ON TECHNOLOGY
DEPARTMENT OF CHI LDREN AND FAM LI ES
ACCESS FLORI DA SUPPORT DEPARTMENT
OF REVENUE CAMS PROQIECT

SPECI AL CATEGORI ES

COWUTER RELATED EXPENSES

WORKI NG CAPI TAL TRUST FUND- MATCH
- RECPNT

TOTAL WORKI NG CAPI TAL TRUST FUND

TOTAL APPRO. . ...........

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT
574, 936 574, 936
557, 264 557, 264
1, 132, 200 1, 132, 200
1, 132, 200 1, 132, 200

CODES

60000000
60900000
60900200
60900202

16
1603. 00. 00. 00
3620000

36220C0
100000
100644

2792 2
2792 9

2792

R R R R R R R R R

ACGENCY | SSUE NARRATI VE:
2010- 2011 BUDGET YEAR NARRATI VE

: I T COWPONENT? YES

| SSUE TI TLE: Departnment of Children and Famlies Automated Conmmunity Connection to Econom c Sel f-Sufficiency (ACCESS)
Fl orida Support for Departnment of Revenue CAMS Proj ect

AGENCY GOAL FROM THE 2010- 2015 STRATEG C PLAN ADDRESSED BY THI S BUDGET | SSUE PROPOSAL:

Goal 1-Children and adults are free from abuse, neglect, violence or exploitation.

Coal 2-The basic needs of food, shelter, clothing and good health are nmet for children and adults.

Goal 4-DCF is an integrated, efficient, tinely, accurate, effective, and transparent organi zation that provides the
foundation fromwhich we can fulfill our m ssion.

STATEMENT OF NEED:

Thi s budget issue requests $1,132,200 to nake changes to the FLORI DA mainframe to support the Departnment of Revenue (DOR)

Child Support Enforcenment (CS

--conpl ete progranm ng activities associated with changes to the referral

to meet CSE's CAMS project sc

E) progranmi s CAMS system i npl ementation.

hedul e to begin systemintegration testing;

--provi de technical support for integration testing activities; and
--provi de technical support for user acceptance testing activities.

Funds are needed to:
process that started in Novermber 2009 in tine

Currently, FLORIDA is an integrated systemw th public assistance and child support functionality intertwi ned and shared.
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
ADM NI STRATI ON 60900000
PGM SUPPORT SERVI CES 60900200
| NFORVATI ON TECHNOLOGY 60900202
GOV OPERATI ONS/ SUPPORT 16
| NFORVATI ON TECHNOLOGY 1603. 00. 00. 00
AGENCY- W DE | NFORVATI ON TECHNOLOGY 3620000

DEPARTMENT OF CHI LDREN AND FAM LI ES
ACCESS FLORI DA SUPPORT DEPARTMENT
OF REVENUE CAMS PROQIECT 36220C0

There are numerous functions, processes, and databases that are shared between public assistance and CSE. Because of
this integration, there are many dependenci es between the nightly batch cycles.

The Departnment is required by federal regulations and state law to nake referrals to CSE for child support services.
Progranm ng changes are necessary in order to continue to send CSE referrals as required when CSE noves off of the

FLORI DA system and on to their new CAMS system These programr ng changes need to be conpleted, tested, and in place for
CAMS to go live in 2/2012 as planned by the Department of Revenue.

In addition to maki ng necessary changes to the referral process, the Department nust nake nunerous changes to existing
prograns and databases in order to "de-link," or elimnate the functions, processes, databases and dependencies that are
not needed for public assistance purposes once the CSE functions are noved to the CAMS system

The Departnment nust ensure that changes to the referral process work properly and nust al so ensure, through conprehensive
testing activities, that the "de-linking" to renbve CSE | ogic and data does not adversely inpact the public assistance
business logic that remains within the FLORI DA system both on-1ine and batch.

DESCRI PTI ON OF BENEFI TS:
Fundi ng of this issue ensures that the Departnent continues to conply with applicable state and federal requirenents for
referral of individuals for child support services.

At the same tine, the Departnent anticipates that the changes as a whole will also be beneficial in reducing batch
processing requirenents on the FLORI DA mainframe and in inproving problens that are related to the amount of data the
system cont ai ns.

Funding of this issue also ensures that the Departnent will not adversely inpact the CAMS i npl enentati on schedul e due to
| ack of resources.

ASSUVPTI ONS AND CONSTRAI NTS:

--The Northwood Shared Resource Center has sufficient resources to support all integration and user acceptance testing
needs.

--All necessary federal approvals will be in place through the annual Advance Pl anni ng Docunment subnitted to the

cogni zant federal agencies.

--User acceptance testing activities will continue at essentially the same | evel during SFY 2011-2012 and nmay continue
during CSE pilot activities.
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT

CHI LDREN & FAM LY SERVI CES
ADM NI STRATI ON
PGM SUPPORT SERVI CES
| NFORVATI ON TECHNOLOGY

GOV OPERATI ONS/ SUPPORT

| NFORVATI ON TECHNOLOGY
AGENCY- W DE | NFORVATI ON TECHNOLOGY
DEPARTMENT OF CHI LDREN AND FAM LI ES
ACCESS FLORI DA SUPPORT DEPARTMENT
OF REVENUE CAMS PROQIECT

I T SERVI CE OR SYSTEM CREATED, REPLACED, ENHANCED, OR ELI M NATED:
This issue changes the FLORI DA system nui nfrane.

| MPLEMENTATI ON APPROACH:

CODES

60000000
60900000
60900200
60900202

16
1603. 00. 00. 00
3620000

36220C0

In order to obtain the maxi mum efficiency fromadditional resources, the Departnent plans on assigning experienced staff

to conmplete the required programm ng and provide testing support. The Department will

through funding of this issue to replace the staff assigned to this project.

assign additional staff acquired

Contracted progranm ng staff will either be procured conpetitively or through amendment to an existing staffing

augnentation contract, and will be nanaged by Department |T managers.
TI MELI NE:
START END
Modi fication to PA prograns 5/ 2010 11/ 2010
System I ntegration Testing 11/ 2010 1/ 2011
User Acceptance Testing 2/ 2011 11/ 2011 (possibly later)

ESTI MATED COSTS:

To acconplish the necessary programm ng and provide support for integration and user acceptance testing, the Departnment

needs the foll ow ng resources:
Progranmi ng i nterface changes (4984 hrs @ $100/ hr) $
Progranmi ng for "delinking" (1500 hrs @ $100/ hr) $
Support for integration testing (1,440 hrs @ $100/ hr) $
Support for user acceptance testing (3398 hrs @ $100/ hr) $

$ 1,

POST- | MPLEMENTATI ON COSTS:

498, 400
150, 000
144, 000
339, 800

132, 200

I npl ementati on of these changes is anticipated to reduce costs associated with the operation of the FLORI DA system

begi nning in SFY 2011-2012, after CAMS i nplenentation and all clean-up activities have occurred.

The potential reduction

has not yet been determined but will be researched and docunmented in a report to be submitted to the Legislature by

2/ 28/ 2010 as required in 2009 General Appropriations Act proviso.

There is no anticipated cost inpact to agency clients. Funding this issue w
impact their rate structure.

COST CALCULATI ONS:

I'l inpact the resources for the NSRC and may



SP

10/ 15/ 2009 09: 23 PAGE: 83
EXH BI T D-3A
DETAI L OF EXPENDI TURES

CODES

60000000
60900000
60900200
60900202

16
1603. 00. 00. 00
3620000

36220C0
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
COL A03 COL Ao4 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PCs AMOUNT PCs AMOUNT
CHI LDREN & FAM LY SERVI CES
ADM NI STRATI ON
PGM SUPPORT SERVI CES
| NFORVATI ON TECHNOLOGY
GOV OPERATI ONS/ SUPPORT
| NFORVATI ON' TECHNOL OGY
AGENCY- W DE | NFORVATI ON TECHNOLOGY
DEPARTMENT OF CHI LDREN AND FAM LI ES
ACCESS FLORI DA SUPPORT DEPARTMENT
OF REVENUE CAMS PRQIECT
Request

DEPARTMENT OF CHI LDREN AND FAM LI ES
COWUTER RELATED EXPENSES
CONTRACTED PROGRAMM NG COSTS:
Progranmi ng i nterface changes (4984 hrs @ $100/ hr)
Progranmi ng for "de-linking" (1500 hrs @ $100/ hr)
Support for integration testing (1440 hrs @ $100/ hr)
Support for user acceptance testing (3398 hrs @ $100/ hr)

SUB- TOTAL

I nformati on Systemns
Conput er Rel at ed Expenses
Wor ki ng Capital Trust Fund

Assi stant Secretary for Administration
Data Processing Services
Operations and Mai ntenance Trust Fund
Federal Grants Trust Fund

| SSUE TOTAL

FY 2010- 2011

$ 498, 400
$ 150, 000

$ 144, 000
$ 339, 800
$

1,132, 200

1,132, 200
1,132, 200

@ ¥

1, 132, 200
574,937
557, 263

*» B P

$ 1,132,200

Nonr ecurring
FY 2010- 2011

©“ @B B R B
=
D
»
o
S
S

$ 792, 400
$ 792, 400
$ 792, 400
$ 402, 384
$ 390, 016
$ 792, 400

Annual i zati on
FY 2011-2012
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STATE OF FLORI DA

CHI LDREN & FAM LY SERVI CES
ADM NI STRATI ON
PGM SUPPORT SERVI CES
| NFORMATI ON TECHNOLOGY
GOV OPERATI ONS/ SUPPORT
| NFORMATI ON TECHNOLOGY
PROGRAM OR SERVI CE- LEVEL
| NFORMATI ON' TECHNOLOGY
AUTOVATED COVMUNI TY CONNECTI ON TO
ECONOM C SELF- SUFFI Cl ENCY ( ACCESS)
FLORI DA | MPROVED CUSTOVER SERVI CE
SPECI AL CATEGORI ES
COMPUTER RELATED EXPENSES

WORKI NG CAPI TAL TRUST FUND- MATCH
- RECPNT

TOTAL WORKI NG CAPI TAL TRUST FUND
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EXPENDI TURES BY EXH BI T D-3A
| SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES

60000000
60900000
60900200
60900202
16
1603. 00. 00. 00
3630000
36315C0
100000
100644

2,196, 119 2,196, 119 61, 126 2792 2

2,128, 611 2,128, 611 59, 247 2792 9

4,324,730 4,324,730 120, 373 2792

4,324,730 4,324,730 120, 373

TOTAL APPRO. . ...........

R R R R R R R R R R

ACGENCY | SSUE NARRATI VE:

2010- 2011 BUDGET YEAR NARRATI VE:
| SSUE TI TLE: Autonmated Community Connection to Economic Sel f-Sufficiency (ACCESS) Florida |Inproved Custoner Service

Del i very Through Technol ogy

I T COWPONENT? YES

ACGENCY GOAL FROM THE 2010- 2015 STRATEGQ C PLAN |'S ADDRESSED BY THI S BUDGET | SSUE PROPOSAL:

Goal 1-Children and adults are free from abuse, neglect, violence or exploitation.

d, shelter, clothing and health are net for children and adults.

efficient, tinmely, accurate, effective, and transparent organization that provides the
fulfill our mission.

CGoal 2-The basic needs of foo
Coal 4-DCF is an integrated,
foundation fromwhich we can

STATEMENT OF NEED:

Thi s budget issue requests $4,324,730 to avoid a reduction in contracted progranm ng resources, to provide additional
contracted resources to conplete necessary inprovenents in ACCESS Florida systemfunctionality, and to obtain recurring
funding for services to be provided by the Northwood Shared Resource Center (NSRC) to support those initiatives. The
initiatives are needed to support the increased workl oad associated with the provision of direct custoner services in the
ACCESS Florida Prograns. This includes designing, programmng, and testing of technology related to:

- ACCESS Wb Application

- ACCESS Managenent System (AVS)

- Docunent imaging
- My ACCESS Account
- On-line printing of cust

onmer notices

ACCESS Fl orida (Automated Conmunity Connections to Econonic Self Sufficiency, formerly known as the Econonic
Sel f-Sufficiency Prograns), is the Departnent’s retool ed and noderni zed public assistance service delivery program The
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
ADM NI STRATI ON 60900000
PGM SUPPORT SERVI CES 60900200
| NFORVATI ON TECHNOLOGY 60900202
GOV OPERATI ONS/ SUPPORT 16
| NFORVATI ON TECHNOLOGY 1603. 00. 00. 00
PROGRAM OR SERVI CE- LEVEL
| NFORVATI ON TECHNOLOGY 3630000

AUTOVATED COMMUNI TY CONNECTI ON TO
ECONOM C SELF- SUFFI Cl ENCY ( ACCESS)
FLORI DA | MPROVED CUSTOVER SERVI CE 36315C0

Departnent has restructured staff and workflow and sinplified policy in order to provide custonmers easy access to
information, applications and benefits

Sustai ning the successes of this nodernization effort in the current economc climte has been jeopardi zed by reductions
in the Department’s Conputer Rel ated Expense (CRE) category of funds. The reduction in CRE had to be absorbed by
reduci ng contract dollars available for programm ng and testing technology. This has resulted in an annual reduction of
$2.3 million dollars available for programm ng. Planned inprovenents to ACCESS Florida to further streanline service
provision to the nmillions of Florida's citizens who receive help from ACCESS s public assistance prograns are in jeopardy
due to this reduction. For the current fiscal year SFY 2009-2010, this nmeans that w thout additional funds a cadre of 15
and 17 know edgeabl e, experienced programers and anal ysts available to work on current (and planned) inprovenments wl |l

be cut fromthe current contract at the end of Decenber. Once these individuals leave, it will be difficult to get them
back as they will go on to other jobs and the institutional know edge and application-specific experience they possess
will be lost, and projects already underway will either stop or be significantly delayed. This scenario will play itself

out again each year, either dramatically slowi ng inplenentation of efficiencies due to spreading existing enhancenent
dollars over a longer period of time or wasting taxpayer dollars by stopping projects in md-streamwhen funds for
enhancenents run out.

In addition to returning the CRE funding to its prior level to avoid reducing existing staffing I evels, the Departnent
needs increased CRE funding to supplenent existing staff on a tinme-linted basis so that several critical projects
designed to inprove staff efficiency can be conpleted sooner. Current econonic conditions are causing nore and nore
Floridians to seek help from ACCESS s public assistance prograns, and the ACCESS programs currently serve approximtely 3
mllion of the State's citizens. As far back as March 2008, a report by the Ofice of Program Policy Analysis and
Government Accountability stated " an unexpected increase in volunme of applications has outpaced productivity gains."
Since that report, Food Stanp Programrecipients have increased 38.5%in the past year from 1,523,253 in June 2008 to
2,109,102 in June 2009; individuals receiving public assistance increased 24.8%from 80, 187 to 100, 098; and the nunber of
i ndi vi dual s receiving Medicaid benefits clinbed from1, 806,432 to 2,115,683 in the sane tinme period. At the sanme tinme
ACCESS Call Centers’ call volune increased 42%from 1,697,484 to 2,411,110 calls per nonth

To support this growh with i nproved service delivery and workl oad efficiencies while naintaining our current status of
being the best in the nation in Food Stanp accuracy, sustaining and inproving upon the integrity of the Departnent’s
technol ogy foundation is essential. Each of the technol ogy inprovenents included in this issue will assist ACCESS staff,
whi ch was reduced by nore than 43% since SFY 2002-2003, in processing applications tinely and accurately and inproving
customer satisfaction

This proposal inpacts both citizens and staff. Wthout this funding, the Departnment continues to face a $2.3 nmillion
annual shortfall which will result in elimnating progranm ng staff, and currently constrained resources would result in
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FLORI DA | MPROVED CUSTOVER SERVI CE

timelines for these critical

DESCRI PTI ON OF BENEFI TS:
- - ACCESS Wb Applicati on:

Questions on the ACCESS web application are not currently custoni zed to the type of benefit

sone programs that are not
applications,
Medi care Savi ngs Prograns.

proj ects extendi ng over several
by providing staff with the tools necessary to inmprove workflow, process applications nore tinmely and accurately,
serve Florida s nost needy citizens wll

such as Sinplified Eligibility for

EXH BI T D-3A
EXPENDI TURES BY

| SSUE AND APPROPRI ATI ON CATEGORY

coL A04
AGY REQ N'R
FY 2010-11
AVOUNT POS

AMOUNT PGS

nore years.

be negatively inpacted.

AG REQ ANZ
FY 2010-11
AMOUNT

i ncl ude additional
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The benefit to millions of Flori

request ed.

State Suppl ementation (OSS),

CODES

60000000
60900000
60900200
60900202

16

1603. 00. 00. 00

3630000

36315C0

di ans achi eved
and

There are al so
included within the on-line application and which require custoners to submit special
Pregnant Wonen (SEPW, Optional
Thi s enhancenment woul d custonize the application to the type of benefit(s) being requested,
add those paper-based application prograns to the on-line application,

paper
and t he

questions necessary to gather

nore conplete information from custoners which would reduce the necessity of staff having to contact custonmers to

conpl ete their application,

income formlink on the page with incone questions).
Housi ng Program ( EFAHP),

Assi stance for
application process.

-- ACCESS Managenent System
This project will
data from FLORIDA (if available).
initiate the transfer
AVS does not replace FLORIDA and will

- - Docunent | magi ng:
There are several
streanm i ne the process,
Account. These enhancenents are:

a) Incorporate notices into Docunent
generated customer notices.

notices need to be converted to a .pdf format that
readily available to both custoners and ACCESS staff,
generates approximately 45 million pages of notices per year.
necessary in My ACCESS Account to then display to the customner

The casewor ker will
of data into FLORI DA

In addition,

Application Entry Modul e:
enabl e caseworkers to view the custoner-entered data fromthe ACCESS web application and match agai nst
have the ability to nmodify data entered by the customer and

remain in FLORIDA and will

The business rules will
be used shoul d the Departnent ever

enhancenments that need to be nade to the existing Docunent
provi de necessary infrastructure,

admi ni stered by the Department under the Office for
EFAHP currently does not have an on-line application for assistance;

conpl eted EFAHP applications to be stored and retrieved by staff in the Honel essness Program for

Horel essness,

replace FLORIDA with a rel ati onal

I magi ng system They will

and add necessary fornms and brochures throughout the application as appropriate (such as an
this enhancenent woul d add the Energency Fi nanci al

to the

this process would all ow
processi ng.

use FLORIDA transactions.

dat abase.

help to
and all ow custoners to submit and view docunents on-line via My

I magi ng--Currently there is no nechanismto view an el ectronic copy of the system

Notices are stored on the nmainfrane but are not accessible to staff or
is conpatible with the existing docunent
center staff that are assisting customers.
Once this is conplete in docunent
(descri bed bel ow).

i ncl udi ng call

i magi ng,

cust omer s.
i magi ng systemso they can be

These

ACCESS
progranming is
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FLORI DA | MPROVED CUSTOMER SERVI CE 36315C0
b) Redesign to index at individual |evel instead of case |evel--The docunent inmging systemwas designed to index
docunments at the case level. This nmeans docunents for every individual in a case are indexed to the denographic data of

the primary information person.
i ndi vi dual changes cases,
their own.

c) Docunent
i magi ng i mprovenents, the NSRC will
being requested in this issue wll

--My ACCESS Account

This limts the ability to find docunments for
the information is still
To manual Iy re-index documents is very cunbersone and tinme consum ng.

i maging infrastructure--In order to support the additional

i ndexed to the original

need additional hardware and software.
provi de storage capacity for five (5) years.

individuals in certain instances.
case and primary person’s denographics,

If an
not

processi ng and storage needs of the document
The NSRC estinates that the infrastructure

Currently My ACCESS Account allows custonmers to obtain information on the status of their application w thout having to

contact eligibility staff.
report changes,
this year. Further
Account .

i mprovenents w

a) Allowthe custoner to receive and view their
I magi ng descri bed above,

to Docunent
this functionality is possible.

and apply for additional

The fol Il owi ng enhancenents will
information via My Account alleviating calls to the custoner call

benefits using My Account,

Progranmng is already underway to allow custonmers to conplete an eligibility review,

and this new functionality will be released |ater

Il increase the ability for custonmers to fully manage their case via My ACCESS

center.

notices within their Account.

benefit both the custoner and staff by allow ng nore real

Thi s i nprovenent

tinme access to

is tied to the changes
as obtaining new hardware to store the imges of the notices is necessary before

b) Allow custoners and partners to use the on-line Account functionality to attach and send in docunments needed by the

Departnent to deternmine eligibility for benefits,

saved by staff,

c) Allow custoners to request a replacement Medicaid Gold Card through My Account.
Departnent and the Agency for

delivery for both our
Departnents for such requests.

--On-line Printing of Notices
Currently staff cannot print
on-line are done so through the mai

locally the same notice that

Heal th Care Admi nistration,

is mailed to a custoner.
nfrane systemand are in the old format.

and will

This will

instead of bringing or mailing in paper copies that have to be scanned,
and potentially returned to the individual.

i mprove customer service
al so decrease calls to both

Notices that are printed locally

this way also requires a speci al

Printing notices through the mainfrane in

printer set-up that

is nmore expensive to maintain than a regul ar

printer.

Addi ti onal

mai nframe programing and new software are needed for staff to be able to print the new user-friendly notices on |line and

Wl

al l ow the Departnent to elimnate the special

printers currently required for

mai nframe printing.
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COL A03
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11

PGS AMOUNT PGS AMOUNT PGS AMOUNT

COL Ao4

CODES

60000000
60900000
60900200
60900202

16

1603. 00. 00. 00

3630000

36315C0

ASSUVPTI ONS AND CONSTRAI NTS:
--Federal prior approval may be required depending on the acquisition method, once funds are appropriated, in order to

draw down federal financial participation.

Work cannot begin until this approval is received or the Departnent risks

losing the federal reinbursenent.

--The anticipated start date of 8/1/2010 presunmes that any federal prior approval needed will be requested upon passage
of the General Appropriations Act and will be received timely (within 60 days of request).

--NSRC i ssue #36217C0 nust be funded in order to have sufficient resources to support the docunent inaging enhancenents
or that project will not be possible.

--Programming is primarily performed using contract staff to augment a small core of state staff.

Keepi ng these

individuals is essential.
--Estimates presune that there is no | oss of experienced staff due to |lack of funding.

I T SERVI CE OR SYSTEM CREATED, REPLACED, ENHANCED, OR ELI M NATED:

Thi s issue continues the enhancenents to the ACCESS Fl ori da nbderni zati on process that has been in progress over the |ast
It enhances the web-based functionality of the ACCESS Florida web application, document inmaging, ACCESS

several years.

Managenent System (AMS), My ACCESS Account, and enhances the FLORI DA system nai nfrane on-line printing capabilities.

| MPLEMENTATI ON APPROACH:

In order to obtain the

maxi mum ef fici ency from additional resources, the Departnent plans on reassigning existing staff

currently working on maintenance issues to assist in the inprovenents di scussed bel ow and backfill so that naintenance
wor k can continue w thout being adversely inpacted.

Contracted progranm ng
augnment ation contract,
install, and configure
contracted progranm ng

DCF wi || depend on the

support these initiatives.

TI MELI NE:

staff will either be procured conpetitively or through amendnent to an existing staffing

and wi |l be managed by Departnment | T managers. |nformation Technol ogy Services wll purchase,
the software necessary to print the new user-friendly notices that were recently inplenented, and
staff will make the necessary progranm ng changes.

Nort hwood Shared Resource Center will purchase, install, and configure the hardware necessary to
The Departnment will be billed for services provided by the NSRC.

The Departnment plans on conpleting all work by June 30, 2011.

The tinelines for each

initiative are projected to be:
START END
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FY 2010-11 FY 2010-11 FY 2010-11
POS AMOUNT PCS AMOUNT PCS AMOUNT
CHI LDREN & FAM LY SERVI CES
ADM NI STRATI ON
PGV SUPPORT SERVI CES
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AUTOVATED COVMUNI TY CONNECTI ON TO
ECONOM C SELF- SUFFI Cl ENCY ( ACCESS)
FLORI DA | MPROVED CUSTOMER SERVI CE
ACCESS Wb Application 7/ 1/ 2010 6/ 30/ 2011
ACCESS Managenent System 7/ 1/ 2010 3/31/ 2011
Docunent | magi ng 7/ 1/ 2010 4/ 13/ 2011
My ACCESS Account 7/ 1/ 2010 1/ 31/ 2011

On-line Printing of Notices 7/ 1/ 2010

Acquisition of infrastructure by NSRC will

4/ 13/ 2011

to the Departnent’s planned inplenentation dates.

ESTI MATED COSTS:

be accomplished in sufficient time to allow for

CODES

60000000
60900000
60900200
60900202

16

1603. 00. 00. 00

3630000

36315C0

installation and testing prior

To acconplish the estimated 44,700 hours of progranmi ng and inplenent the desired enhancenents, the Departnent needs the

restoration of $2.3 nillion in base CRE funding (which will

progranm ng at an estinmated $100/ hr), an additional $2.17 million in CRE for

equi prent for the additional

(based on a low bid quote frompotential state contract vendors).

POST- | MPLEMENTATI ON COSTS:

an addi tional
nont hs (21, 700 hours divided by 11 nonths = 1,972.7 hours/nonth divided by 166.7 hrs/no per
positions (12 | aptops @$999 ea) and software for

provi de approxi mately 23,000 of the needed hours of

12 contract progranmers for 11
position = 11.8 positions),
printing the redesigned notices on-1ine

The purchase of the software for on-line printing of client notices will result in recurring charges of $29,380 to the
ACCESS pr ogram
The additional infrastructure will result in annual recurring charges of $131, 314 per year for NSRC services. There wll

be recurring nmonthly charges to have the system hosted at the NSRC in Full

Servi ce Managed npde. As nmandated in Chapter

2008, 116 Laws of Florida (SB 1892), all application/database systens nust be hosted at a designated Primary Data Center.

These charges are currently only an estimate as the NSRC is still

in the process of getting the rate schedul e published,

and the rates are subject to change as approved by the Board of Trustees that govern the services and expenditures of the

NSRC.

Post -i npl enentation costs for
included in the SFY 2010-2011 costs with an additional
costs. The full annual rate is calculated as $10,942. 84 PER MONTH x 12 nonths = $131, 314. 08

There is no anticipated cost
impact their rate structure.

i mpact to agency clients.

NSRC services are anticipated to begin in June 2011.

Funding this issue wll

One nonth of recurring charges is
11 nmont hs of charges included in the SFY 2011-2012 annualization

i mpact the resources for the NSRC and may
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3630000

36315C0

Bl EADLO1 LAS/ PBS SYSTEM EXH BI T D-3A
BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
oL A03 oL A04 oL A0S
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2010- 11 FY 2010- 11 FY 2010- 11
POS AVDUNT POS AVDUNT POS AVDUNT
CHI LDREN & FAM LY SERVI CES
ADM NI STRATI ON
PGM SUPPORT SERVI CES
| NFORMATI ON TECHNOLOGY
GOV OPERATI ONS/ SUPPORT
| NFORMATI ON TECHNOLOGY
PROGRAM OR SERVI CE- LEVEL
| NFORMATI ON' TECHNOLOGY
AUTOVATED COVMUNI TY CONNECTI ON TO
ECONOM C SELF- SUFFI Cl ENCY ( ACCESS)
FLORI DA | MPROVED CUSTOVER SERVI CE
COST CALCULATI ONS:
Request

DEPARTMENT OF CHI LDREN AND FAM LI ES
COVPUTER RELATED EXPENSES
CONTRACTED PROGRAMM NG COSTS!

ACCESS Wb Application (20,500 hrs @ $100/

hr)

ACCESS Managenent System (16,000 hrs @ $100/ hr)

My ACCESS Account (2,000 hrs @00/ hr)

On-line printing of notices (3,000 hrs @ $100/ hr)

HARDWARE AND SOFTWARE!

Laptops for contracted programers (12 @ $999 ea)

Software for On-line printing of notices

NORTHWOOD SHARED RESOURCE CENTER
COVPUTER RELATED EXPENSES

NSRC Service Charges @ $10, 943/ np)

SUB- TOTAL

SUB- TOTAL

FY 2010- 2011

$ 2,050,000
$ 1,600,000
$ 200, 000
$ 300, 000
$ 11,988
$ 151, 799
$

$ 10, 943

Nonrecurring
FY 2010- 2011

2,050, 000
1, 600, 000
200, 000
300, 000

11, 988
122, 419

4,284, 407

®* HH OB RH

NOTE: | NFRASTRUCTURE TO SUPPORT DOCUMENT | MAG NG Refer to Northwood Shared Resource Center

EXPENSES

CONTRACTED SERVI CES
Docunent | magi ng (3,200 hrs @ $100/ hr)

I nformation Systems (60900202)
Conput er Rel ated Expenses

SUB- TOTAL

$ 320, 000
$ 320, 000
$ 4,324,730

$ 320, 000
$ 320, 000
$ 4,284,407

Annual i zati on

F

i ssue

$

Y 2011-2012

nunber 36217C0.

120, 373



4,284, 407

4,284, 407
4,284, 407

320, 000
320, 000
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CODES

60000000
60900000
60900200
60900202

16

1603. 00. 00. 00

3630000

36315C0

120, 373

120, 373
120, 373

Bl EADLO1 LAS/ PBS SYSTEM EXH BI T D 3A
BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
COL A03 COL Ao4 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PCS AMOUNT PGS AMOUNT PGS AMOUNT
CHI LDREN & FAM LY SERVI CES
ADM NI STRATI ON
PGM SUPPORT SERVI CES
| NFORVATI ON TECHNOLOGY
GOV OPERATI ONS/ SUPPORT
| NFORVATI ON TECHNOLOGY
PROGRAM OR SERVI CE- LEVEL
| NFORMATI ON' TECHNOLOGY
AUTOVATED COMMUNI TY CONNECTI ON TO
ECONOM C SELF- SUFFI Cl ENCY ( ACCESS)
FLORI DA | MPROVED CUSTOMER SERVI CE
Wor ki ng Capital Trust Fund $ 4,324,730
Assi stant Secretary for Administration (60900101)
Data Processing Services $ 4,324,730
Federal Grants Trust Fund $ 4,324,730
Economic Sel f Sufficiency Services (60910708)
Expenses $ 320, 000
Federal Grants and Trust Fund $ 320, 000
| SSUE TOTAL $ 4,644,730

$

4,604, 407

$

R EEEEEEEEEEEEEEEEEEEEE R R R R R R R R R R RS R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R EE R R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREREEEEEESESES]

TOTAL: | NFORMVATI ON TECHNOLOGY
BY FUND TYPE
132. 00
TRUST FUNDS. . ................... 40, 147, 475
SALARY RATE. . .............. 7,776, 390

6,822, 430

120, 373

1603. 00. 00. 00

2000



Bl EADLO1 LAS/ PBS SYSTEM
BUDGET PERI OD: 2000- 2011
STATE OF FLORI DA

CHI LDREN & FAM LY SERVI CES

ADM NI STRATI ON

PGM SUPPORT SERVI CES

NSRC

GOV OPERATI ONS/ SUPPORT
| NFORVATI ON. TECHNOLOGY

ESTI MATED EXPENDI TURES

ESTI MATED EXPENDI TURES - OPERATI ONS
SALARY RATE

SALARI ES AND BENEFI TS

WORKI NG CAPI TAL TRUST FUND- MATCH
- RECPNT

TOTAL WORKI NG CAPI TAL TRUST FUND

TOTAL PCSITIONS. . .......

TOTAL APPRO. . ...........

OTHER PERSONAL SERVI CES

WORKI NG CAPI TAL TRUST FUND- STATE

TOTAL WORKI NG CAPI TAL TRUST FUND

TOTAL APPRO. . ...........
EXPENSES
WORKI NG CAPI TAL TRUST FUND- STATE
- MATCH
- RECPNT

TOTAL WORKI NG CAPI TAL TRUST FUND

TOTAL APPRO. . ...........

COL A03
AGY REQUEST
FY 2010-11

PGS AMOUNT PCS

3,632,213

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

coL A04
AGY REQ N'R
FY 2010-11

AG REQ ANZ
FY 2010-11

AMOUNT PGS AMOUNT

3, 998, 169
868, 460

4,866, 629

71.00
4, 866, 629

3,971
126, 522
68, 078

198, 571

198, 571

500, 310
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CODES

60000000
60900000
60900200
60900212

16
1603. 00. 00. 00
1000000
1001000
000000

010000

2792 2
2792 9

2792

030000
2792 1
2792 2
2792 9

2792

040000
2792 1
2792 2
2792 9

2792



Bl EADLO1 LAS/ PBS SYSTEM
BUDGET PERI OD: 2000- 2011
STATE OF FLORI DA

CHI LDREN & FAM LY SERVI CES

ADM NI STRATI ON

PGM SUPPORT SERVI CES

NSRC

GOV OPERATI ONS/ SUPPORT
| NFORVATI ON. TECHNOLOGY

ESTI MATED EXPENDI TURES

ESTI MATED EXPENDI TURES - OPERATI ONS
OPERATI NG CAPI TAL QUTLAY

WORKI NG CAPI TAL TRUST FUND- STATE
- MATCH
- RECPNT
TOTAL WORKI NG CAPI TAL TRUST FUND
TOTAL APPRO. . ...........
SPECI AL CATEGORI ES
COWUTER RELATED EXPENSES

WORKI NG CAPI TAL TRUST FUND- STATE

TOTAL WORKI NG CAPI TAL TRUST FUND

TOTAL APPRO. . ...........

RI SK MANAGEMENT | NSURANCE

WORKI NG CAPI TAL TRUST FUND- STATE
- MATCH
- RECPNT

TOTAL WORKI NG CAPI TAL TRUST FUND

TOTAL APPRO. . ...........

EXH BI T D-3A
EXPENDI TURES

BY

| SSUE AND APPROPRI ATI ON CATEGORY

COL A03
AGY REQUEST
FY 2010-11

coL A04
AGY REQ N'R
FY 2010-11

PGS AMOUNT PGS AMOUNT

AG REQ ANZ
FY 2010-11
POS AMDUNT

325, 146
5,180, 721
11, 916, 629

17,422, 496

17,422, 496

TOTAL: ESTI MATED EXPENDI TURES - OPERATI ONS

TOTAL POSITIONS. . .......
TOTAL ISSUE.............
TOTAL SALARY RATE.......

71. 00
23, 053, 026
3,632, 213

SP
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DETAI L OF EXPENDI TURES

CODES

60000000
60900000
60900200
60900212

16
1603. 00. 00. 00
1000000
1001000
060000

2792 1
2792 2
2792 9

2792

100000
100644

2792 1
2792 2
2792 9

2792

103241
2792 1
2792 2
2792 9

2792

1001000
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STATE OF FLORI DA

EXH BI T D-3A
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

CHI LDREN & FAM LY SERVI CES
ADM NI STRATI ON

PGM SUPPORT SERVI CES

NSRC

GOV OPERATI ONS/ SUPPORT

| NFORVATI ON. TECHNOLOGY
ESTI MATED EXPENDI TURES
CASUALTY | NSURANCE PREM UM
ADJUSTMENT

SPECI AL CATEGORI ES

RI SK MANAGEMENT | NSURANCE

WORKI NG CAPI TAL TRUST FUND- STATE

TOTAL WORKI NG CAPI TAL TRUST FUND

TOTAL APPRO. . ...........

ADJUSTMENT TO STATE HEALTH

| NSURANCE PREM UM CONTRI BUTI ON -
FI SCAL YEAR 2009- 10

SALARI ES AND BENEFI TS

WORKI NG CAPI TAL TRUST FUND- MATCH
- RECPNT

TOTAL WORKI NG CAPI TAL TRUST FUND
TOTAL APPRO. . ...........
| NTER- AGENCY REORGANI ZATI ONS -
| NFORVATI ON TECHNOLOGY
CONSOL| DATE SERVI CES | N PRI MARY
DATA CENTERS
SALARY RATE
SALARY RATE. . ..............
SALARI ES AND BENEFI TS

WORKI NG CAPI TAL TRUST FUND- MATCH

COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
AMOUNT PGS AMOUNT PGS AMOUNT

780, 487

CODES

60000000
60900000
60900200
60900212

16
1603. 00. 00. 00
1000000

1001090
100000
103241
2792 1
2792 2
2792 9

2792

1002000
010000

2792 2
2792 9

2792

17C0000

17C03C0
000000

010000

2792 2
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT

CHI LDREN & FAM LY SERVI CES
ADM NI STRATI ON
PGM SUPPORT SERVI CES
NSRC

GOV OPERATI ONS/ SUPPORT

| NFORVATI ON TECHNOLOGY
I NTER- AGENCY REORGANI ZATI ONS -
| NFORVATI ON TECHNOLOGY
CONSOL| DATE SERVI CES | N PRI MARY
DATA CENTERS

SPECI AL CATEGORI ES

COWUTER RELATED EXPENSES

WORKI NG CAPI TAL TRUST FUND- MATCH 1,120, 644
TOTAL: CONSCLI DATE SERVI CES I N PRI MARY
DATA CENTERS
TOTAL ISSUE............. 1,901, 131
TOTAL SALARY RATE....... 605, 028

CODES

60000000
60900000
60900200
60900212

16

1603. 00. 00. 00

17C0000
17C03C0
100000
100644
2792 2

17003C0

R R R R R R R R R

ACGENCY | SSUE NARRATI VE:

2010- 2011 BUDGET YEAR NARRATI VE: I T COVPONENT? YES

| SSUE TI TLE: Consolidate Services in Primary Data Centers

STATEMENT OF NEED:

An increase in budget authority in Wrking Capital Trust Fund in the anount of $1,901, 130 is requested for the Northwood

Shared Resource Center (NSRC). This is a placeholder and is based on draft

Devel oprment by Novenber 15, 2009.

report

informati on received from agencies as well as
assunptions applied by the Northwood Shared Resource Center. An increase in budget authority wll
bill for conputing services to the departnments upon conpletion of the Full Service Transfer
Projects. In addition, the Northwood Shared Resource Center is required to submt a full
to the Agency for Enterprise Information Technol ogy, the Executive Ofice of the Governor,
and Steering Conmittee on Ways and Means, and the chair of the House Full Appropriations Council

enabl e the NSRC to

and Data Center Consolidation
relating to the projects
the chair of the Senate Policy
on Education & Econonic

As of July 1, 2009, Chapters 2009-80 and 2009-81, Laws of Florida, require that the Agency for Persons with Disabilities,

the Department of Education and the Departnent of State transfer their conputing resources to the Northwood Shared
Resource Center in accordance with the Full Service Transfer Project. This requires the departnments to submit a report
by Cctober 1, 2009 with the conplete details of that transfer to the Northwood Shared Resource Center, the Agency for
Enterprise Information Technol ogy, the Executive O fice of the Governor, the chair of the Senate Policy and Steering
Committee on Ways and Means, and the chair of the House Full Appropriations Council on Education & Economi c Devel opnent.
In addition, the departnments are also required to subnit the appropriate budget issues in the 2010-2011 Agency

Legi sl ative Budget Requests by Cctober 15, 2009.

In the same chapters of the Laws of Florida, the Department of Business and Professional Regulation (DBPR) and the
Department of Juvenile Justice are required to transfer their conputing resources fromtheir existing facilities to the
Nor t hwood Shared Resource Center in accordance with the Data Center Consolidation Project. This requires the departnents
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

CHI LDREN & FAM LY SERVI CES
ADM NI STRATI ON
PGM SUPPORT SERVI CES
NSRC
GOV OPERATI ONS/ SUPPORT
| NFORVATI ON TECHNOLOGY
I NTER- AGENCY REORGANI ZATI ONS -
| NFORVATI ON TECHNOLOGY
CONSOL| DATE SERVI CES | N PRI MARY
DATA CENTERS

to submit the appropriate budget
addition, the departments are required to submt a report by Decenber

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT

Nort hwood Shared Resource Center, the Agency for Enterprise Information Tech

the chair of the Senate Policy and Steering Comittee on Ways and Means

Counci| on Education & Econom ¢ Devel opnent .

DESCRI PTI ON OF BENEFI TS:

ASSUVPTI ONS AND CONSTRAI NTS:
This is a placehol der

I T SERVI CE OR SYSTEM CREATED, REPLACED, ENHANCED, OR ELI M NATED:

| MPLEMENTATI ON APPROACH:
TI MELI NE:

ESTI MATED COSTS:

The request is as follows:
Sal ari es and Benefits
Rat e
Benefits
CRE

Tot al

*» P

$ 1,

$ 1,

nol ogy,

and the chair

780, 487
605, 028
175, 458
120, 644

901, 130

CODES

60000000
60900000
60900200
60900212

16

1603. 00. 00. 00

17C0000

17C03C0

i ssues in the 2010-2011 Agency Legi sl ati ve Budget Requests by Cctober 15, 2009. In

1, 2009 with the details of that transfer to the
the Executive Ofice of the Governor
of the House Full Appropriations

R R R R R R R R R R R R R R R R R R R R R R
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COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
ADM NI STRATI ON 60900000
PGM SUPPORT SERVI CES 60900200
NSRC 60900212
GOV OPERATI ONS/ SUPPORT 16
| NFORVATI ON TECHNOLOGY 1603. 00. 00. 00
I NTER- AGENCY REORGANI ZATI ONS -
| NFORVATI ON TECHNOLOGY 1700000
CONSOL| DATE SERVI CES | N PRI MARY
DATA CENTERS 1700300
PCSI TI ON DETAI L OF SALARI ES AND BENEFI TS:
LAPSE LAPSED SALARI ES
FTE BASE RATE ADDI TI VES BENEFI TS SUBTOTAL % AND BENEFI TS
A03 - AGY REQUEST FY 2010-11
CHANGES TO CURRENTLY AUTHORI ZED PCSI TI ONS
P101 PROPOSED CLASS CCODE
NOOO1 001 0. 00 780, 487 780, 487 0. 00 780, 487
TOTALS FOR | SSUE BY FUND
2792 WORKI NG CAPI TAL TRUST FUND 780, 487
0. 00 780, 487 780, 487 780, 487
RA06 RATE ADJ - NO FTE - NO SALARY - NO BENEFI TS
NO00O2 001 175, 459-
TOTAL SALARY RATE 175, 459-

R R R R R R R R R R R R R R R R R R R R R R
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT

CHI LDREN & FAM LY SERVI CES
ADM NI STRATI ON
PGM SUPPORT SERVI CES
NSRC

GOV OPERATI ONS/ SUPPORT

| NFORVATI ON TECHNOLOGY
I NTER- AGENCY REORGANI ZATI ONS
ALI GN NORTHWOCD SHARED RESOURCE
CENTER BUDGET BETWEEN AGENCI ES -
ADD

SALARY RATE

SALARY RATE. . .............. 1,667,873

SALARI ES AND BENEFI TS

39. 00

WORKI NG CAPI TAL TRUST FUND- VATCH 2,347, 330
EXPENSES

WORKI NG CAPI TAL TRUST FUND- MATCH 530, 106
OPERATI NG CAPI TAL QUTLAY

WORKI NG CAPI TAL TRUST FUND- MATCH 3, 649
SPECI AL CATEGORI ES
COVPUTER RELATED EXPENSES

WORKI NG CAPI TAL TRUST FUND- VATCH 640, 871
RI SK MANAGEMENT | NSURANCE

WORKI NG CAPI TAL TRUST FUND- MATCH 22,215

TOTAL: ALI GN NORTHWOOD SHARED RESOURCE
CENTER BUDGET BETWEEN AGENCI ES -
ADD
TOTAL POSITIONS. . ....... 39. 00
TOTAL ISSUE............. 3,544,171
TOTAL SALARY RATE....... 1, 667,873

CODES

60000000
60900000
60900200
60900212

16
1603. 00. 00. 00
1700000

1705000
000000

010000

2792 2

040000

2792 2

060000
2792 2
100000
100644

2792 2

103241
2792 2

1705000
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
ADM NI STRATI ON 60900000
PGM SUPPORT SERVI CES 60900200
NSRC 60900212
GOV OPERATI ONS/ SUPPORT 16
| NFORVATI ON TECHNOLOGY 1603. 00. 00. 00
I NTER- AGENCY REORGANI ZATI ONS 1700000

ALI GN NORTHWOCD SHARED RESOURCE
CENTER BUDGET BETWEEN AGENCI ES -
ADD 1705000

R R R R R R R R R R R R R R R R R R R R R R R R R

AGENCY | SSUE NARRATI VE:
2010- 2011 BUDGET YEAR NARRATI VE: I T COVWONENT? YES
| SSUE TI TLE: Align Northwood Shared Resource Center Budget Between Agenci es- ADD

To Support Department of Children and Fanmilies (DCF) Goals:
Coal 4-DCF is an integrated, efficient, tinely, accurate, effective, and transparent organization that provides the
foundation fromwhich we can fulfill our nission

To inmplenent the transfer of services to the Northwood Shared Resource Center

STATEMENT OF NEED:
This issue is necessary to inplenment and align budgets by fund and by custoner agency to adequately support the O TS and
the NSRC pl anned base | evel operations from SFY 2008- 09.

DESCRI PTI ON OF BENEFI TS:

Chapt er 2008-116, Laws of Florida, created the Northwood Shared Resource Center (NSRC) and nade it effective in the SFY
2009- 10 General Appropriations Act. This law requires resource transition froma 21XXXX transfer perspective within
state agencies. The departnment conducted a thorough review and identified resources and services that would nmove fromit
to the NSRC. As a result of this review, the departnent determ ned that there was a need to align budget properly:

(1) across state agencies who are custonmers: and
(2) at the fund level in terms of transfer resources by customer agency to the O TS or NSRC

This issue provides that alignment for transferred resources and services and al so incorporates admnistrative billings
for services provided to the NSRC fromthe OTS. To receive those services fromthe departnent, the NSRC will need
non-operating transfer authority to transfer cash to the O fice of Information Technol ogy Services.

Thi s i ssue has been coordinated with all custoner agencies. This particular conponent of this issue deals specifically
with:

(1) departnent transfer needs; and

(2) total shift of Working Capital Trust Fund budgets between the O fice of Information Technol ogy Services and the NSRC

Due to the nature and | evel s of departnent funding at the appropriation category (plus fund | evel based on the estinated
spend by benefitting custonmer agency and activity), the departnment is requesting an additional $3,789,675 of 21XXXX Data
Processing transfer authority in total. |In addition, this issue contains a $2,764,589 fund shift fromthe Adnministrative
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

CHI LDREN & FAM LY SERVI CES
ADM NI STRATI ON
PGM SUPPORT SERVI CES
NSRC
GOV OPERATI ONS/ SUPPORT
| NFORVATI ON TECHNOLOGY
I NTER- AGENCY REORGANI ZATI ONS
ALI GN NORTHWOCD SHARED RESOURCE
CENTER BUDGET BETWEEN AGENCI ES -
ADD

TF to Genera
recurring operations

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT

appropriations from SFY 2008- 09

ASSUMPTI ONS AND CONSTRAI NTS:

I T SERVI CE OR SYSTEM CREATED, REPLACED, ENHANCED, OR ELI M NATED:
Thi s request appropriately aligns resources to conply with | aw

| MPLEMENTATI ON APPROACH:
This request will

TI MELI NE:

This transition is requested for

ESTI MATED COSTS:

POST- | MPLEMENTATI ON COSTS:

be effective upon appropriation of funds as shown bel ow.

FY 2010-2011.

Thi s request provides for a permanent change in funding

COST CALCULATI ONS:

Executive Leadership
60900101

Request
FY 2010- 2011

Data Processing category DCF Data Center(210008)

Ceneral Revenue
Admini strative Trust Fund
Federal Grants Trust Fund

$ (2,546, 179)
$ (2,419, 941)
$ 46, 989

as the NSRC
bei ng submitted by both technology centers in terns of their

The net

Nonr ecurring
FY 2010-2011

[eNeoNe)

CODES

60000000
60900000
60900200
60900212

16
1603. 00. 00. 00
1700000

1705000

Revenue to elimnate recurring trust fund budget using a nonrecurring unreserved fund bal ance to fund
This fund shift benefits both the O TS as wel |
$3, 789,675 which is offset by decreases in tota

increase to the Departnent is
base

Annual i zati on
FY 2011- 2012

[eNeoNe)
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COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANz
FY 2010-11 FY 2010-11 FY 2010-11
POS AMOUNT PCS AMOUNT PCS AMOUNT

CHI LDREN & FAM LY SERVI CES

ADM NI STRATI ON

PGV SUPPORT SERVI CES

NSRC

GOV OPERATI ONS/ SUPPORT
| NFORVATI ON  TECHNOLOGY

| NTER- AGENCY REOCRGANI ZATI ONS

ALl GN NORTHWOOD SHARED RESOURCE

CENTER BUDGET BETWEEN AGENCI ES -

ADD
Wl fare Transition Trust Fund $ 5,003
Soci al Services Block G ant $ (9, 837)
Nor t hwood SRC- (NSRC) (210022)
General Revenue $ 6,508, 709
Federal Grants Trust Fund $ 2,544,745
Adni ni strative Trust Fund $ (344,648)
Wel fare Transition Trust Fund $ (5, 003)
Soci al Services Block Grant Trust Fund $ 9, 837
I nformation Technol ogy Entity
60900202 Worki ng Capital Trust Fund
FTE (39.00)
Sal ari es $ (2,347,330)
Expenses $ (530, 106)
Qperating Capital Qutlay $ (3, 649)
Conput er Rel ated Expenses $ (640, 871)
Ri sk Managenent | nsurance $ (22, 215)
Nor t hwood Shared Resource Center
60900212 Worki ng Capital Trust Fund
FTE 39.00
Sal ari es $ 2,347,330
Expenses $ 530, 106
Operating Capital Qutlay $ 3, 649
Conput er Rel ated Expenses $ 640, 871
Ri sk Managenent | nsurance $ 22,215

oo

[eNoNoNeNe] [cNoNoNoNe]

[eNeoNoNe)

oo

[eNoNoNeNe] [cNoNoNoNe]

[eNeoloNe)

CODES

60000000
60900000
60900200
60900212

16
1603. 00. 00. 00
1700000

1705000
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
ADM NI STRATI ON 60900000
PGM SUPPORT SERVI CES 60900200
NSRC 60900212
GOV OPERATI ONS/ SUPPORT 16
| NFORVATI ON TECHNOLOGY 1603. 00. 00. 00
I NTER- AGENCY REORGANI ZATI ONS 1700000

ALI GN NORTHWOCD SHARED RESOURCE
CENTER BUDGET BETWEEN AGENCI ES -
ADD 1705000

PCSI TI ON DETAI L OF SALARI ES AND BENEFI TS
LAPSE LAPSED SALARI ES
FTE BASE RATE ADDI TI VES BENEFI TS SUBTOTAL % AND BENEFI TS

A03 - AGY REQUEST FY 2010-11

CHANGES TO CURRENTLY AUTHORI ZED PCSI TI ONS
0709 ADM NI STRATI VE ASSI STANT

00455 001 1.00 25,577 13,399 38,976 0.00 38,976
2047 OFFI CE AUTOVATI ON ANALYST
00311 001 1.00 37, 547 15,519 53,066 0.00 53, 066
00352 001 1.00 37, 555 15,521 53,076 0.00 53,076
00365 001 1.00 37, 547 15,519 53,066 0.00 53, 066
00388 001 1.00 37, 547 15, 519 53,066 0.00 53, 066
00405 001 1.00 37, 547 15, 519 53,066 0.00 53, 066
00434 001 1.00 36, 967 15, 416 52,383 0.00 52, 383
00454 001 1.00 41, 302 16, 185 57,487 0.00 57, 487
00482 001 1.00 36, 967 15, 416 52,383 0.00 52, 383
00550 001 1.00 36, 608 15, 354 51,962 0.00 51, 962
34400 001 1.00 36, 608 15, 354 51,962 0.00 51, 962
44890 001 1.00 41, 302 16, 185 57,487 0.00 57, 487
44891 001 1.00 38, 320 15, 656 53,976 0.00 53, 976
44908 001 1.00 36, 608 15, 354 51,962 0.00 51, 962
48582 001 1.00 36, 608 15, 354 51,962 0.00 51, 962
48609 001 1.00 36, 608 15, 354 51,962 0.00 51, 962
48610 001 1.00 36, 608 15, 354 51,962 0.00 51, 962
48612 001 1.00 41, 302 16, 185 57,487 0.00 57, 487
52392 001 1.00 37, 547 15, 519 53,066 0.00 53, 066
62249 001 1.00 37, 547 15, 519 53,066 0.00 53, 066
62265 001 1.00 41, 302 16, 185 57,487 0.00 57, 487
62266 001 1.00 37,547 15, 519 53,066 0.00 53, 066
62267 001 1.00 36, 608 15, 354 51,962 0.00 51, 962
62268 001 1.00 41, 506 16, 220 57,726  0.00 57,726
62269 001 1.00 36, 967 15, 416 52,383 0.00 52, 383
62270 001 1.00 36, 608 15, 354 51,962 0.00 51, 962
62272 001 1.00 37, 547 15,519 53,066 0.00 53, 066



Bl EADLO1 LAS/ PBS SYSTEM
BUDGET PERI OD: 2000- 2011
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT
CHI LDREN & FAM LY SERVI CES
ADM NI STRATI ON
PGM SUPPORT SERVI CES
NSRC
GOV OPERATI ONS/ SUPPORT
| NFORVATI ON. TECHNOLOGY
I NTER- AGENCY REORGANI ZATI ONS
ALI GN NORTHWOCD SHARED RESOURCE
CENTER BUDGET BETWEEN AGENCI ES -
ADD
PCSI TI ON DETAI L OF SALARI ES AND BENEFI TS
FTE BASE RATE ADDI TI VES
A03 - AGY REQUEST FY 2010-11
CHANGES TO CURRENTLY AUTHORI ZED PCSI TI ONS
62273 001 1.00 37, 547
62539 001 1.00 37, 547
68402 001 1.00 37, 547
2103 COWUTER PROGRAMVER ANALYST | |
44903 001 1.00 42,076
2117 SYSTEMS PROGRAMM NG CONSULTANT
48576 001 1.00 79, 942
2122 SENI OR DATA BASE ANALYST
00401 001 1.00 51, 055
62541 001 1.00 51, 150
2225 GOVERNMENT ANALYST 1|
47539 001 1.00 63, 480
2236 GOVERNVENT OPERATI ONS CONSULTANT 1 |
48616 001 1.00 41, 506
2133 DATA PROCESSI NG MANAGER - SES
56209 001 1.00 74,722
2135 ASSI| STANT DATA CENTER DI RECTOR - SES
56355 001 1.00 57,619
9194 STAFF DI R, DEPLOYMNT&FI ELD SUPT MGT- DCF
00517 001 1.00 81, 375
TOTALS FOR | SSUE BY FUND
2792 WWORKI NG CAPI TAL TRUST FUND
39. 00 1, 667,873

BENEFI TS

SP 10/ 15/ 2009 09: 23 PAGE: 103
EXH BIT D-3A
DETAI L OF EXPENDI TURES
CODES
60000000
60900000
60900200
60900212
16
1603. 00. 00. 00
1700000
1705000
LAPSE LAPSED SALARI ES
SUBTOTAL % AND BENEFI TS
53,066 0.00 53, 066
53,066 0.00 53, 066
53,066 0.00 53, 066
58,397 0.00 58, 397
102,973 0.00 102, 973
68,968 0.00 68, 968
69,079 0.00 69, 079
83,594 0.00 83, 594
57,726  0.00 57,726
98,357 0.00 98, 357
78,190 0.00 78, 190
106,202 0.00 106, 202
2,313,759
2,313,759 2,313,759




Bl EADLO1 LAS/ PBS SYSTEM
BUDGET PERI OD: 2000- 2011
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

SP 10/ 15/ 2009 09: 23 PAGE: 104
EXH BI T D-3A

DETAI L OF EXPENDI TURES

CHI LDREN & FAM LY SERVI CES
ADM NI STRATI ON
PGM SUPPORT SERVI CES
NSRC
GOV OPERATI ONS/ SUPPORT
| NFORVATI ON TECHNOLOGY
I NTER- AGENCY REORGANI ZATI ONS
ALI GN NORTHWOCD SHARED RESOURCE
CENTER BUDGET BETWEEN AGENCI ES -
ADD

POSI TI ON DETAI L OF SALARIES AND BENEFI TS:

A03 - AGY REQUEST FY 2010-11

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT
FTE BASE RATE ADDI TI VES

CHANGES TO CURRENTLY AUTHORI ZED PCSI TI ONS

OTHER SALARY AMOUNT
2792 WWORKI NG CAPI TAL TRUST F

UND

BENEFI TS

CODES

60000000
60900000
60900200
60900212

16
1603. 00. 00. 00
1700000

1705000

LAPSE LAPSED SALARI ES
SUBTOTAL % AND BENEFI TS

R EEEEEEEEEEEEEEEEEEEEE R R R R R R R R R R RS R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R EE R R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREREEEEEESESES]

ANNUALI ZATI ON OF ADM NI STERED
FUNDS APPROPRI ATl ONS
ADJUSTMENT TO STATE HEALTH
I NSURANCE FOR FY 2009-10 -
ANNUALI ZATI ON

SALARI ES AND BENEFI TS

10 MONTH

WORKI NG CAPI TAL TRUST FUND- MATCH
- RECPNT

TOTAL WORKI NG CAPI TAL TRUST FUND

TOTAL APPRO. . ...........

26A0000
26A1200
010000

2792 2
2792 9

2792



Bl EADLO1 LAS/ PBS SYSTEM
BUDGET PERI OD: 2000- 2011
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
ADM NI STRATI ON 60900000
PGM SUPPORT SERVI CES 60900200
NSRC 60900212
GOV OPERATI ONS/ SUPPORT 16
| NFORVATI ON TECHNOLOGY 1603. 00. 00. 00
AGENCY- W DE | NFORVATI ON TECHNOLOGY 3620000
NORTHWOOD SHARED RESOURCE CENTER -
MAI NTENANCE AND OPERATI ONS OF
FLORI DA SAFE FAM LI ES NETWORK 36215C0
SPECI AL CATEGORI ES 100000
COWUTER RELATED EXPENSES 100644
WORKI NG CAPI TAL TRUST FUND- MATCH 2792 2

IR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEREEEREEEEEREEREEEERREEREEEEEEEEEEEEEEEEEEEREEEEEEEEEESEESEESEESESESES]

AGENCY | SSUE NARRATI VE:
2010- 2011 BUDGET YEAR NARRATI VE:

| SSUE TI TLE: Nort hwood Shared Resource Center

To Support DCF Goal s:

Goal 1-Children and adults are free from abuse,

vi ol ence,

I T COWPONENT? YES

or exploitation.

Mai nt enance and Operations of Florida Safe Fanilies Network

Goal 3-Adults, children, and famlies are active self-sufficient participants living in their own hones/community.

STATEMENT OF NEED:

Thi s budget issue requests $315, 000 for
and operate the Florida Safe Fam|lies Network (FSFN).

The di sk and appliances are necessary to nanage the data, audit

DESCRI PTI ON OF BENEFI TS:

Currently, FSFN is expected to need di sk before the end of FY 2009-2010.
also critical to support optinumuser access to the system
keep FSFN operating efficiently.

chil dren.

ASSUVPTI ONS AND CONSTRAI NTS:

--The NSRC nust have sufficient

m drange di sk, nonitoring appliances,

| ogs,

Wthout them the system may be at

resources to support this mission critical

--The resources needed by the NSRC nust be purchased out of state funds. Federal

time in accordance with the approved federal

cost allocation plan.

and use of FSFN.

system for

and | oad bal ancing appliances to maintain

Repl acement of the | oad bal ancing appliance is
Wth these itens and the nmonitoring appliance, the NSRC can
risk of downtine that could inpact services to

DCF and the children of Florida.
rei mbursenents will be received over

I T SERVI CE OR SYSTEM CREATED, REPLACED, ENHANCED, OR ELI M NATED:
This issue is for routine nmaintenance and operation of an existing mission critical system

| MPLEMENTATI ON APPROACH:
The Northwood Shared Resource Center will purchase, install, and configure the disk and appliances necessary to support
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BUDGET PERI OD: 2000- 2011
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

SP
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

CHI LDREN & FAM LY SERVI CES
ADM NI STRATI ON

PGM SUPPORT SERVI CES

NSRC

GOV OPERATI ONS/ SUPPORT

| NFORVATI ON. TECHNOLOGY
AGENCY- W DE | NFORVATI ON TECHNOLOGY
NORTHWOOD SHARED RESOURCE CENTER -
MAI NTENANCE AND OPERATI ONS OF
FLORI DA SAFE FAM LI ES NETWORK

this system

Tl MELI NE:
There is an existing need for

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11

PGS AMOUNT PGS AMOUNT PGS AMOUNT

this disk and these appliances

fund them out of existing resources in FY 2009-2010

ESTI MATED COSTS

The request is as follows:
M drange di sk
Moni tori ng appliance
Loadbal anci ng appl i ance

POST- | MPLEMENTATI ON COSTS

$ 40, 000
$ 275,000
$ 100, 000
$ 415,000

There is an anticipated 15%recurring cost for support.

COST CALCULATI ONS:

Request
FY 2010- 2011

NORTHWOOD SHARED RESOURCE CENTER
| NFRASTRUCTURE TO SUPPORT DOCUMENT | MAG NG

M dr ange di sk
Moni tori ng appliance
Loadbal anci ng appl i ance

NORTHWOOD SHARED RESOURCE CENTER

210022
WORKI NG CAPI TAL TRUST FUND

$ 40, 000
$ 275, 000
$ 100, 000
$ 415, 000
$ 415, 000
$ 415, 000

NORTHWOOD SHARED RESOURCE CENTER

Nonr ecurring
FY 2010-2011

$ 34, 000
$ 233,750
$ 85, 000
$ 352, 750
$ 352, 750
$ 352, 750

CODES

60000000
60900000
60900200
60900212

16
1603. 00. 00. 00
3620000

36215C0

this issue requests themif DCF and the NSRC are unable to

Annual i zati on
FY 2011-2012
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
ADM NI STRATI ON 60900000
PGM SUPPORT SERVI CES 60900200
NSRC 60900212
GOV OPERATI ONS/ SUPPORT 16
| NFORVATI ON TECHNOLOGY 1603. 00. 00. 00
AGENCY- W DE | NFORVATI ON TECHNOLOGY 3620000
NORTHWOOD SHARED RESOURCE CENTER -
MAI NTENANCE AND OPERATI ONS OF
FLORI DA SAFE FAM LI ES NETWORK 36215C0
FSC- STO NE $ 425, 000 $ 352, 750
GENERAL REVENUE $ 415, 000 $ 352, 750
| SSUE TOTAL: $ 415, 000 $ 352, 750

EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEEEEEEEEEEEEEEREEEEERERREEEERREEREREEREEEEREEEEEEEEREEREEREEREEERESRESESEESEESESE]

NORTHWOOD SHARED RESOURCE CENTER -
| NFRASTRUCTURE TO SUPPORT
DEPARTMENT OF CHI LDREN AND FAM LI ES

ACCESS | NI TI ATI VES 36217C0
SPECI AL CATEGORI ES 100000
COWUTER RELATED EXPENSES 100644

WORKI NG CAPI TAL TRUST FUND- MATCH 788, 943 723, 200 120, 373 2792 2

R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEREEEEEEEEEEEEREEEEEEEEEREEREEEEEEEESEESEESESESESE]

AGENCY | SSUE NARRATI VE:

2010- 2011 BUDGET YEAR NARRATI VE: | T COWPONENT? YES
| SSUE TI TLE: Northwood Shared Resource Center-Infrastructure to Support Departnent of Children and Fami|ies ACCESS
Initiatives

To support DCF Goal 4-DCF is an integrated, efficient, timely, accurate, effective, and transparent organization that
provi des the foundation fromwhich we can fulfill our m ssion.

STATEMENT OF NEED:

This budget issue requests $778,000 to obtain infrastructure for the Northwood Shared Resource Center (NSRC) to support
the ACCESS Program for initiatives contained in issue nunber 36315C0 entitled "ACCESS Florida | nproved Custoner Service
Del i very Through Technol ogy." The issue also requests an increase in expenditure authority to cover the anticipated
recurring charges to the Departnent of Children and Fanmilies as a result of the infrastructure acquisition.

The ACCESS Program has identified the need to inprove their existing docunent inmaging solution to store inages of client
notices sent to customers. This inprovenment will enable their customers and staff to view actual copies of notices
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
ADM NI STRATI ON 60900000
PGM SUPPORT SERVI CES 60900200
NSRC 60900212
GOV OPERATI ONS/ SUPPORT 16
| NFORVATI ON TECHNOLOGY 1603. 00. 00. 00
AGENCY- W DE | NFORVATI ON TECHNOLOGY 3620000

NORTHWOOD SHARED RESOURCE CENTER -

| NFRASTRUCTURE TO SUPPORT

DEPARTMVENT OF CHI LDREN AND FAM LI ES

ACCESS | NI TI ATI VES 36217C0

through My ACCESS Account functionality.

ACCESS generates approximately 45 nmillion pages of notices per year. The NSRC has insufficient resources to support the
ACCESS program by storing these notices. |In order to support the additional storage needs of the docunment imaging
i mprovements, the NSRC will need additional hardware and software.

DESCRI PTI ON OF BENEFI TS:

Currently there is no nechanismto view an electronic copy of the system generated custoner notices. Notices are stored
on the mainframe but are not accessible to staff or customers. These notices need to be converted to a .pdf fornat that
is conpatible with the existing docunent imagi ng systemso they can be readily available to both custoners and ACCESS
staff, including call center staff that are assisting custonmers. Storing the notices will enable My ACCESS Account
functionality to be inproved to allow the customer to receive and view their notices within their Account and will
benefit both the customer and staff by allowing nore real tine access to information via My Account alleviating calls to
the customer call center.

ASSUMPTI ONS AND CONSTRAI NTS:

--The NSRC nmust have sufficient resources to support the docunent inmgi ng enhancenents or that project will not be
possi bl e.

--The resources needed by the NSRC nust be purchased out of state funds. Federal reinbursements will be received over
time in accordance with the approved federal cost allocation plan.

I T SERVI CE OR SYSTEM CREATED, REPLACED, ENHANCED, OR ELI M NATED:
Thi s issue continues the enhancenents to the ACCESS Fl ori da npderni zati on process that has been in progress over the |ast
several years. |t enhances the docunent imaging and My ACCESS Account functionality.

| MPLEMENTATI ON APPROACH:

The Northwood Shared Resource Center will purchase, install, and configure the hardware necessary to support these
initiatives.

Tl MELI NE:

Acquisition of infrastructure by NSRC will be acconplished in sufficient time to allow for installation and testing prior
to the DCF s planned inplenmentati on date.

ESTI MATED COSTS:
Since the NSRC does not have sufficient infrastructure already in place to support the storing of custonmer notices, the
NSRC wi || need an estinmated $778,000 to purchase the necessary equi pnent. The infrastructure estimates are as follows:
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
ADM NI STRATI ON 60900000
PGM SUPPORT SERVI CES 60900200
NSRC 60900212
GOV OPERATI ONS/ SUPPORT 16
| NFORVATI ON TECHNOLOGY 1603. 00. 00. 00
AGENCY- W DE | NFORVATI ON TECHNOLOGY 3620000

NORTHWOOD SHARED RESOURCE CENTER -

| NFRASTRUCTURE TO SUPPORT

DEPARTMVENT OF CHI LDREN AND FAM LI ES

ACCESS | NI TI ATI VES 36217C0

Di sk Capacity (Cient Notices stored in Doc |naging) $
Di sk Capacity (Oracle RAC, High-end Tabl e Processing) $
Dat abase servers (3 @ $20, 000 ea) $
Oracl e processor licenses (4 @38,500 ea) $ 154, 000
Application servers (9 @$10,000 ea) $
Application server software (4 @ $30,000 ea) $
Infrastructure Support (Racks, Network, SAN Core, etc) $

$ 778,000
The infrastructure being requested is estimated to provide storage capacity for five (5) years.
POST- | MPLEMENTATI ON COSTS:
There is no anticipated cost inpact to agency clients. Funding this issue will inpact the resources for the NSRC and nay
i mpact rate structure.

The additional infrastructure will result in recurring charges of $54,800 per year for the NSRC equi pnent as follows:

4 Oracle processor licenses (@38,500 ea = $154, 000 x 20% $ 30, 800
4 application server |icenses (@$30,000 ea = $120,000 x 20% $ 24,000
$ 54, 800
COST CALCULATI ONS:
Request Nonr ecurring Annual i zati on
FY 2010-2011 FY 2010-2011 FY 2011-2012

NORTHWOOD SHARED RESOURCE CENTER
I NFRASTRUCTURE TO SUPPORT DOCUNMENT | MAG NG

Di sk Capacity (Client Notices stored in Doc | nmaging) $ 56, 000 $ 56, 000
Di sk Capacity (Oracle RAC, High-end Table Processing) $ 254, 000 $ 254, 000
Dat abase servers (3 @ $20, 000 ea) $ 60, 000 $ 60, 000
Oracl e processor licenses (4 @38,500 ea) $ 154, 000 $ 123, 200
Application servers (9 @$10,000 ea) $ 90, 000 $ 90, 000
Application server software (4 @ $30, 000 ea) $ 120, 000 $ 96, 000
Infrastructure Support (Racks, Network, SAN Core, etc) $ 44, 000 $ 44, 000
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
ADM NI STRATI ON 60900000
PGM SUPPORT SERVI CES 60900200
NSRC 60900212
GOV OPERATI ONS/ SUPPORT 16
| NFORVATI ON TECHNOLOGY 1603. 00. 00. 00
AGENCY- W DE | NFORVATI ON TECHNOLOGY 3620000

NORTHWOOD SHARED RESOURCE CENTER -

| NFRASTRUCTURE TO SUPPORT

DEPARTMVENT OF CHI LDREN AND FAM LI ES

ACCESS | NI TI ATI VES 36217C0

NORTHWOOD SHARED RESOURCE CENTER
GENERAL REVENUE $ 778, 000 $ 723, 200

EXPENDI TURE AUTHORI TY

Increase in Expenditure Authority for Recurring
Charges to ACCESS Program $ 10, 943 $ 120, 373

NORTHWOOD SHARED RESOURCE CENTER

210022 $ 788, 943 $ 723,200 $ 120, 373
WORKI NG CAPI TAL TRUST FUND $ 788, 943 $ 723,200 $ 120, 373
| SSUE TOTAL: $ 788, 943 $ 723, 200 $ 120, 373

R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE R EEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEEEREEREEEEREEREEEEEEREEEEEEEEEEEEEREEREEEEEESRESRESESEESEESESE]

NORTHWOOD SHARED RESOURCE CENTER -

I NFRASTRUCTURE NEEDS 36218C0
SPECI AL CATEGORI ES 100000
COWUTER RELATED EXPENSES 100644

WORKI NG CAPI TAL TRUST FUND- MATCH 2,248, 408 2,053, 408 2792 2

R EEEEEEEEEEEEEEEEEEE R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R EEEEEEEEEEEEEREEEEEEEEEEEEEEEEESE]

ACGENCY | SSUE NARRATI VE:
2010- 2011 BUDGET YEAR NARRATI VE: I T COWPONENT? YES
| SSUE TI TLE: Nort hwood Shared Resource Center Infrastructure Needs

STATEMENT OF NEED:

As part of the Data Center Consolidation project the Northwood Shared Resource Center (NSRC) is requesting $2,248,408 for
infrastructure enhancements to facilitate the integration of existing resources of the NSRC with the incom ng resources
fromthe various agencies. These infrastructure enhancements will allow the NSRC to conply with Chapter 2008, 116 Laws of
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STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

CHI LDREN & FAM LY SERVI CES
ADM NI STRATI ON
PGM SUPPORT SERVI CES
NSRC
GOV OPERATI ONS/ SUPPORT
| NFORVATI ON TECHNOLOGY
AGENCY- W DE | NFORVATI ON TECHNOLOGY
NORTHWOOD SHARED RESOURCE CENTER -
| NFRASTRUCTURE NEEDS

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT

Florida (SB 1892). These funds will be used to replace agi ng hardware,
procure nonitoring software and virtual server software, purchase a Di sk-Di sk-Tape backup sol ution, upgrade capacity,
provi de redundancy and increase availability of the tape storage environnent.

The NSRC plans to inplement a five year

agreement. This policy wll
need to be procured to start
- Servers the NSRC will

year. Only a portion of those will
heavywei ght dat abase servers,

- Storage the NSRC wil |

hardwar e repl acenent policy with all

procure additional

CODES

60000000
60900000
60900200
60900212

16
1603. 00. 00. 00
3620000

36218C0

operating systemlicenses,

new purchases including a five year warranty

keep hardware current and avoi d managi ng mai ntenance contracts. The follow ng resources

this policy.

have approximately forty servers that will
be covered under the virtualization strategy.
other enterprise servers, or actual Virtual
have approximately 60TB of Tier2 storage and 40TB of Tier3 storage that will be over five

years ol d and under costly nmi ntenance contract that need to be repl aced.

The NSRC has and will acquire many systens that have various operating system versions.
additional |icenses that wll

be over five years old during the 2010/2011 fi scal
The remmining ten servers are
Host servers that need to be repl aced.

There is a need to procure

allow al|l operating systens to be standardized and kept current. This will provide an
environment that is easier to maintain, support, and provide the best opportunity for the datacenter to provide
un-interrupted service to its custoners.

The NSRC currently has three nonitoring solutions of which two are unsupported freeware.
overhead to manage several systems and even nore problenms in keeping the custonmers of the datacenter informed of system
to consolidate all of these various systens into one uniform service managenent based

outages. The NSRC wi |l need

monitoring solution that adds the ability to track perfornmance,

capacity, and probl ens.

This will require extra

The NSRC has a strong server virtualization strategy and is in need of virtual server managenent software to make it even
al | ow the datacenter to continuously nonitor server activity to plan which servers are
candi dates for virtualization, which servers are performng well as virtual servers, and identify which servers are not
working well in a virtual environment. This software will also provide the tools needed to migrate servers from physical
to virtual, virtual to virtual, and virtual back to physical as the needs are identified.

stronger. This software will

The NSRC has an enornous responsibility to provide backup and recovery,

amount of systens and data.

the necessary capabilities to provide these services in a tinely nanner.

Di sk- Di sk- Tape sol ution that

and di saster recovery solutions for a |large

The current technol ogy available to tape only solutions will
The NSRC is proposing to procure a

will greatly enhance the ability to provide tinmely backup and recovery services and still
meet the needs of disaster recovery services by providing the off-site capabilities of tapes.

As the NSRC takes on additional systems the network infrastructure will

denanded by these resources and custoners. The NSRC is in need of replacing small

not provide the datacenter with

need to be solidified to support the needs

| arger switches that have additional capacity required for Internet facing applications.

switches in the DMZ environment with
The NSRC will also need to
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upgrade the Intrusion Detection/Prevention infrastructure in the DMZ environnment and add nuch needed support for the

i nternal datacenter network.

The NSRC al so anticipates an increased nunber of systens that will require network-based

| oad bal anci ng providing application redundancy and reliability. The current |oad bal ancing systens used by the NSRC are
approaching five years old and are not scal able to support even the current demands. Under the current growth rate of

| oad bal anced systens the datacenter will have to start turning down custoner requests for |oad bal ancing |eaving the
environments in vulnerable situations of single points of failure

The NSRC currently utilizes an automated tape library for its in-house non offsite tape needs. The NSRC has twenty-four
stand al one tape drives which are over twelve years old and are very problematic. These drives are used to create data
backup tapes stored offsite for disaster recovery. They are very slow and have a high failure rate which is beginning to
have a negative inpact on the daily disaster recovery process. Six new high-capacity, faster, tape drives are needed to
repl ace the twenty-four older, stand alone drives. |In addition, the automated tape |ibrary has eight tape drives
addressabl e by the | BM Mai nframe systens. These drives are primarily used for the daily and weekly backup processes. The
grow h of data in the | BM SYSTPLEX has outgrown the capacity of the available tape drives and is inpacting the data

center’s ability to conplete

the required backups in a tinely manner. Four additional high capacity and faster tape

drives are needed to increase the available drives to twelve. Drives would be purchased with a five year warranty.

The tape storage environment

has experienced outages in the past due to hardware failures and outages of the datacenter’s

comuni cations equi pment. Failures of the tape library's robot arms can cause outages of the online systens maintained

by NSRC due to the inability
outage for the same reason

to create log tapes by the online systems. Replacing of the failed arm al so causes an
An outage of the datacenter’s communication equi prent can al so cause an outage due to the

inability to comrunicate with the tape library. The follow ng resources need to be procured to provide redundancy and
increased availability for the automated tape library.

- When a robotic armfails

any tapes served by that armare unavailable until the armis repaired. |If an online

system needs to use an unavail able tape, the online systemnust be brought down until the tape is made avail able after
the repair. Repairing the armnecessitates taking the entire automated tape library offline. Redundant arnms would allow
the tape library to remain in service until the repair can be scheduled for non online hours

- When a repair is made to

an armin the tape library, the entire library nust be taken offline. It takes twenty

minutes plus the tinme for the repair to return the tape library to service. This can cause an outage of the online
systens due to the need to create log tapes for recovery purposes. A maintenance door should be procured for the tape
library. The maintenance door will allow an armto be repaired without the need to take the library offline. The door
will have a five year warranty.

- When the communi cations equi prent at the datacenter fails, there is no way to communicate with the tape library due
to having one communi cation path. A spare comunication path should be procured for the tape library. The inability to
comuni cate with the tape library can cause an outage of the online systens maintai ned by NSRC. A redundant TCP/IP
connection is needed to allowthe tape library to remain online and avoid an outage of the online systems. The

communi cation path will have

a five year warranty.
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I MPACT OF NOT FUNDI NG THI S | SSUE:

- Wthout these infrastructure enhancenments, the NSRC will

various agencies with the existing data center resources for data center consolidation purposes.
- Additional maintenance contracts will be required for aging hardware.
- Additional resources will be needed to nmintain and support the many systenms and operating system versions as

agenci es are added to the NSRC

- Inability to provide backup and recovery and disaster

recovery to all NSRC agencies in a tinely manner.

CODES

60000000
60900000
60900200
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16
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3620000

36218C0

be unable to integrate the incom ng resources fromthe

- Services to clients will be inmpacted due to hardware failures and outages of the datacenter’s comunications

equi prent .

DESCRI PTI ON OF BENEFI TS:

- $53,520 will be saved in maintenance costs annually by replacing the twenty-four stand-alone tape drives.

I ncreased availability of datacenter resources.
Avoi dance of costly mai ntenance contracts.

Added ability to track performance, capacity, and problens.

- Standardization for all

NSRC agenci es operating systens.

- Added ability to continuously nonitor server activity for

pl anni ng and migration purposes.

- Provide a much needed capacity planning and configuration management sol ution
- Provide an end-to-end troubl eshooting tool for applications
- Enhance the ability to provide tinely backup and recovery services.

ASSUMPTI ONS OR CONSTRAI NTS:

The inplementation of these items will be dependent on funding, procurenment processes, and nunber of datacenter
consol i dations being inplenmented at the sane tinme as the upgrades and repl acenment tasks.

It is assuned that the ol der equipnent can be replaced by fewer nunbers of systens yet still neet perfornance

requi renents through the inplenentation of newer technology (better hardware and use of virtualization).

savi ngs becomes nore dranatic.

I T SERVICE OR SYSTEM THE SOLUTI ON CREATES, REPLACES, ENHANCES, OR ELI M NATES:

This request will replace vintage equi prent that
expired.
NSRC as a standard.
reliable services to its custoner.

| MPLEMENTATI ON APPROACH

Each area of infrastructure will require a separate inplenentation plan and tinmeline that will be parallel.

If true then

requires costly maintenance contracts due to the warranties being
This request will also allow the procurenent of new hardware with 5 year warranty; this will adopted by the
This request will create an environment of standards and prepare the datacenter to offer quality,
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TI MELI NE:

The anticipated start date of 07/01/2010 assunes the funds will be received tinely.

1) Conduct Hardware/ Software RFI/RFQ Process 07/01/2010 09/30/2010
2) Build separate project plans for each inplenmentation 07/01/2010 09/30/2010
3) Conduct Hardware/ Software Procurenent Process 10/ 01/ 2010 10/ 31/ 2010
4) Recei ve Hardwar e/ Sof t war e 11/ 01/ 2010 11/ 30/ 2010
5) Install, configure, and conduct testing of new hardware/software 12/ 01/ 2010 01/ 31/ 2010
6) Operationally have everything in production 02/ 01/ 2011 02/ 01/ 2011

ESTI MATED COSTS:

EXH BI T D-3A
DETAI L OF EXPENDI TURES

CODES

60000000
60900000
60900200
60900212

16
1603. 00. 00. 00
3620000

36218C0

This request is to purchase equi pnent totaling $1, 333,408 and software totally $915,000, for a grand total of $2,248, 408.
$2,053,408 is in non-recurring funds and $195,000 is in recurring funds to cover the annual software |icenses. Costs

estimates are from State Term Contracts

POST | MPLEMENTATI ON COSTS:

Recurring costs for nonitoring software = $65, 000
Recurring costs for OS Licenses = $40, 000
Recurring costs for Virtual Server Managenent Software= $90, 000
Total Post |nmplementation Costs: $195, 000
Funding for this issue will not affect clients but may affect the NSRC rate structure to the agencies.

TOTAL PRQJIECT COSTS (BY MAJOR COVPONENT, |F APPLI CABLE) FOR ALL YEARS:

REQUEST NONRECURRI NG Annual i zati on
FY 2010-11 FY 2010-11 FY 2010-11
COVPUTER RELATED EXPENSES
HARDWARE:
Six (6) Tape Drives @ $34,101 each $ 204, 606 $ 204, 606
Four (4) Tape Drives @ $37,801 each $ 151,204 $ 151,204
Four (4) Redundant Arns, One (1) Mintenance Door, $ 107,598 $ 107,598
And one (1) Redundant Communi cations Path
Ten (10) Servers @ $10, 000 each $ 100, 000 $ 100, 000
Two (2)Storage Arrays @ $200, 000 Tier2 and $ 300, 000 $ 300, 000
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$100, 000 Tier3
DVZ Network Switches $ 75,000
I ntrusion Detection/Prevention $ 245,000
Load- Bal anci ng $ 150, 000
SOFTWARE:!
Moni toring Software (Annual Subscription) $ 65, 000
OS Licenses $ 200, 000
Di sk-di sk- Tape Backup $ 200, 000
Virtual Server Managenent Software $ 450, 000
Tot al : $2, 248, 408
| SSUE SUMVARY
SOURCE OF FUNDS
REQUEST
FY 2010-11
NSRC
Wor ki ng Capital Trust Fund $ 2,248, 408
NSRC
Dat a Processing 210022
General Revenue $ 2,248, 408

75, 000
245, 000
150, 000

&+ B

$ 160, 000
$ 200, 000
$ 360, 000

$2, 053, 408

NONRECURRI NG
FY 2010-11

$2, 053, 408

$2, 053, 408

ANNUALI ZATI ON
FY 2011-12

CODES

60000000
60900000
60900200
60900212
16

1603. 00. 00. 00

3620000

36218C0

R R R R R R R R R R R R R R R R R R R R R R
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WORKI NG CAPI TAL TRUST FUND- MATCH

AGY REQUEST AGY REQ N R
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AMDUNT POS

AMOUNT

CODES

60000000
60900000
60900200
60900212

16

1603. 00. 00. 00

3630000

36322C0
100000
100644

2792 2

LR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEEEEREEEEEEEEEEEREEEEEEEEEEEEREEREEEEEEEEEEEEEEEEEESEESEESEES]

AGENCY | SSUE NARRATI VE:
2010- 2011 BUDGET YEAR NARRATI VE:

I T COVPONENT? YES

| SSUE Tl TLE: NSRC Hardware and Software to Support DCF Substance Abuse and Mental

SPECI FY WHI CH GOAL(s) | S ADDRESSED BY THI S BUDGET | SSUE PROPCSAL:

DCF Coal s:

Coal 2-The basic needs of food,

clothing and health are nmet for children and adults.

Heal th I nformati on System (SAVHI S)

Goal 3-Adults, children and famlies are active self-sufficient participants living in their own homes/conmmunity.

Goal 4-DCF is an integrated, efficient,
foundation fromwhich we can fulfill

STATEMENT OF NEED:

effective,

and transparent organi zation that provides the

This issue requests funds in the amount of $134,852 to purchase equi pment and software to support DCF LBR | ssue Number
36310C0 for the Substance Abuse and Mental Health Information System (SAVH S).

The current DCF SAMH system does not neet State and Federal nandates. This systemis in a shared resource environnent
hosting nultiple O acle databases and several Tontat application server instances. The proposed Wb Infrastructure
Treatment Services Systemis designed to run on Mcrosoft Wndows Application servers and Mcrosoft SQL Server database
servers. The migration of the existing data to the new systemw || be approximately the same size. The anticipated
growth of the new systemis estimated to be 40% per year. The current system has been growing at a 20% per year rate and
with the anticipated increased utilization of the new systemwe are estimating the growth rate will double.

The proposed sol ution would not be viable to run in this shared environnent due to operating systemdifferences.

The lack of funding for this issue will inpact the federal, state and local data reporting requirenents for DCF as
fol | ows:

1. At the federal level, the current systemis not capable to performthe basic electronic health record (EHR) functions
as required by SAMHSA. Failure to neet the federal requirements will negatively inpact the funds received by the
department as part of the Data Infrastructure Grants and Bl ock G ants.
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2. At the state and local levels, DCF will be in violation of Florida Statutes, which will prevent the department from
having a data systemthat can enroll individuals into the DCF systemand that is EHR capable with adequate infrastructure
whi ch can be used statew de by decision-nakers, consuners, famly nenbers, providers, and other stakehol ders to access
both standard and ad hoc reports and other critical information needed for planning, performance, nonitoring and

treat ment deci sions.

DESCRI PTI ON OF BENEFI TS:

To facilitate the inplenmentation of state data systens that are EHR capable, the Substance Abuse and Mental Health

Servi ces Administration (SAMHSA) Center for Substance Abuse Treatnment (CSAT) provided the financial resources to devel op
the Web Infrastructure for Treatnment Services (WTS), which is an open-source data systemthat is currently available to
states free of charge. The WTS systemis currently used by twelve states and seven counties throughout the country. To
further facilitate the inplenentation of state data systems which are EHR capable, the National Association of State

Al cohol and Drug Abuse Program Directors (NASADAD) forned the National Data Infrastructure |nprovenent Consortium (NDIIC)
to pronote state and county col | aboration on pronul gation, enhancenent and utilization of open source and non-proprietary
systenms like WTS. NDIIC not only provides the opportunities for state-to-state coordination of data infrastructure

devel opnment and re-use of existing information technology tools, but also serves as a coordinating resource center and a
repository of data npdul es, technology tools, training materials, and other shareable resources, which the states and
counties may need and obtain free of charge. NDIIC al so serves as the source of information and technical assistance to
states regarding how to plan, estimate costs, analyze risks and benefits, and establish frameworks for inplenmenting

publ i c domai n web- based systens |ike WTS.

The acquisition of the WTS systemwi |l allow for increased accountability for all stakehol ders by providing better
access to the data at the federal, state, regional, and local |levels. Cost avoidance will also be realized with invoice
verification to manage prospective paynent systens, the ability to nanage on the basis of perfornance outcone costs, and
eligibility tracking for revenue mexi m zation. The adoption of a web-enabled systemthat is EHR capabl e conbined with
web- based staff training and certification capability will increase the capability to deliver services with a proven
ability to increase positive service outcones.

A WTS systemthat is EHR capable will significantly position DCF for managi ng a prospective paynment systemthat |inks
services, outcones, and costs. Additionally, national research strongly supports the use of such systemto reduce
mllions of dollars spent on stand-al one systens by individual providers. Limted funding, staff turnover, and an ever
growi ng body of know edge nmekes it inperative that Florida commits to the building of a data infrastructure whose
devel opment and nmai ntenance costs are shareabl e across states and counti es.
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These funds are needed if the DCF SAMH S LBR | ssue nunber 36310C0 is approved to purchase the WTS System

The inmplementation of this solution is also subject to workload of staff based on priorities of other customers as the
NSRC is a shared resource center providing services to multiple custoners.

I T SERVI CE OR SYSTEM THE SOLUTI ON CREATES, REPLACES, ENHANCES, OR ELI M NATES:

The proposed Wb Infrastructure Treatnment Services Systemis designed to run on Mcrosoft Wndows Application servers and
M crosoft SQL Server database servers. The migration of the existing data to the new systemw || be approximately the
sanme size. The anticipated growth of the new systemis estimated to be 40% per year. The current system has been grow ng
at a 20% per year rate and with the anticipated increased utilization of the new systemwe are estimating the growth rate
wi || double.

The current SAVH systemis in a shared resource environment hosting multiple Oracle databases and several Tontat
application server instances. The proposed solution would not be viable to run in this shared environment due to
operating systemdifferences. The proposed solution requires a .Net application server front-end and a SQL server
back-end environment.

The SAMH application environnment currently experiences problems when Institutions try to load or extract |arge vol unes of
data. At times this hardware beconmes CPU and |/ O bound due to the contention of the nultiple applications and databases
resident on this hardware.

At the federal level, the current systemis not fully designed to collect, analyze and report all the data pertaining to
the National Qutcome Measures (NOWs), which are nmandated by the Substance Abuse and Mental Health Services Administration
(SAVHSA) as part of the Federal Block Grant data requirenents.

At the state and local levels, the current system does not have adequate infrastructure (hardware and software) that can

be used by consuners, family menbers, providers and other stakeholders to access standard and ad hoc reports needed for
various deci sion-nmaking purposes.

| MPLEMENTATI ON  APPROACH:

The NSRC will be responsible for procuring the hardware and software |icenses necessary to inplenment the server
environment to support the WTS application. The NSRC will, based on approved funding tinmeline, conduct the procurenent
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process, receive the hardware
the NSRC responsibility, and
the custoner

TI MELI NES
The anticipated start date of

1) Conduct Hardwar e/ Sof t war e
2) Receive Hardware/ Sof t war e
3) Install, configure, and c
4) Stage new environnent in

ESTI MATED COSTS:

3 Dat abase Servers =

8 Web Application Servers =
24 Disks =

200 Tape Cartridges =

3 OS Wndows Server Enterpris
8 OS Wndows Server Standard
4 SQ. Server Standard Edition
11 Managenent Licenses =

The estinmates are based on th

I T EQUI PVMENT BEI NG REPLACED:

The existing SAMH S systemruns in a shared application/database environnent based on Java and Oracle.
be billed to the SAWVH cust oner
Nort hwood Shared Resource Center with those system environnent needs

there woul d no | onger

based and requires a new env

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11

PGS AMOUNT PGS AMOUNT PGS AMOUNT

and software, instal
stage the equi pnent

07/ 01/ 2010 assunes the funds will
Procurenent Process

onduct testing of new hardware/software
preparation of User Acceptance and Testing

$21, 427

$29, 992

$24, 552

$ 6,000
e Licenses = $ 8,766 recurring = $2, 862
Li censes = $ 5,762 recurring = $1, 200
Li censes = $29,645 recurring = $8, 893
$ 8,708 recurring = $2,612

e State Term Contract.

ronment be put

and configure the servers including al
in preparation of the user acceptance and testing timefrane provided by

be received tinely.

09/ 01/ 2010
11/01/ 2010
12/ 01/ 2010
01/01/2011

base

CODES

60000000
60900000
60900200
60900212

16
1603. 00. 00. 00

3630000

36322C0

managed server conponents of

10/ 31/ 2010
11/ 30/ 2010
12/ 31/ 2010
02/ 28/ 2011

The resources

and those resources woul d be nade avail able to new custonmers of the
The new WTS application is .NET and SQL Server
in place to support the needs of the user
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DETAI L OF EXPENDI TURES

CHI LDREN & FAM LY SERVI CES
ADM NI STRATI ON
PGM SUPPORT SERVI CES
NSRC
GOV OPERATI ONS/ SUPPORT
| NFORVATI ON TECHNOLOGY
PROGRAM OR SERVI CE- LEVEL
| NFORVATI ON TECHNOLOGY
NORTHWOOD SHARED RESOURCE CENTER-
HARDWARE AND SOFTWARE TO SUPPORT
SUBSTANCE ABUSE AND MENTAL HEALTH
| NFORVATI ON SYSTEM

POST | MPLEVENTATI ON COSTS:

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT

The recurring costs are for the operating systemlicenses only.

Funding for this issue wll
agency providers.

COWUTER RELATED EXPENSES

HARDWARE:
Three (3) Database Servers
One (1) Production Server
2 Processors,

$3, 937 each,

$3, 749 each,

Twenty-four (24) Disk

Si xteen (16) Production Disk

$1, 023 each, 300GB SAN
Four (4) Acceptance Di sk

$1, 023 each, 300GB SAN
Four Dev/ System Test Disk

$1, 023 each, 300GB, SAN

Two Hundred (200) Tapes
$30. 00 each, All

32GB RAM
Two (2) Acceptance/ Devel opnent Servers
1 Processor,
Ei ght (8) Wb/ Application Servers
Four (4) Production Servers
1 Processor,
Two (2) Acceptance Servers
$3, 749 each, 1 Processor,
Two (2) Dev/ System Test Servers
$3, 749 each, 1 Processor,

REQUEST
FY 2010-11
$ 21,427
$13, 553
$ 7,874
16GB RAM
$ 29, 992
$14, 996
8GB RAM
$ 7,498
8GB RAM
$ 7,498
8GB RAM
$ 24,552
$16, 368
$ 4,092
$ 4,092
$ 6,000

Systems Tape Cartridges

NONRECURRI NG
FY 2010-11

$ 21, 427

$ 29,992

$ 24,552

$ 6,000

CODES

60000000
60900000
60900200
60900212

16

1603. 00. 00. 00

3630000

36322C0

not inpact the rate structure or cost allocation nethodology for agency clients or other

Annual i zati on
FY 2011-12
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$ 5,904
$ 4,562
$ 20, 752

$ 6,096

$119, 285

NONRECURRI NG
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CODES

60000000
60900000
60900200
60900212

16

1603. 00. 00. 00

3630000

36322C0

ANNUALI ZATI ON
FY 2011-12

BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PCS AMOUNT PCS AMOUNT PGS AMOUNT
CHI LDREN & FAM LY SERVI CES
ADM NI STRATI ON
PGM SUPPORT SERVI CES
NSRC
GOV OPERATI ONS/ SUPPORT
| NFORVATI ON TECHNOLOGY
PROGRAM OR SERVI CE- LEVEL
| NFORVATI ON TECHNOLOGY
NORTHWOOD SHARED RESOURCE CENTER-
HARDWARE AND SOFTWARE TO SUPPORT
SUBSTANCE ABUSE AND MENTAL HEALTH
| NFORVATI ON SYSTEM
For Enterprise Tape Library Backup System
SOFTWARE:
Three (3) OS Wndows Server 2008 Enterprise $ 8,766
@ $2, 922. 14 each
Ei ght (8) OS Wndows Server 2008 Standard $ 5,762
@ $720. 28 each
Four (4) SQL Server Standard Edition x64 processor |icense $ 29,645
@7, 411. 22 each
El even (11) Managenent |icense $ 8,708
@791.66 each (provides nonitoring, config, backup)
Tot al $134, 852
| SSUE SUMVARY
SOURCE OF FUNDS:
REQUEST
FY 2010-11
NORTHWOOD SHARED RESOURCE CENTER
210022 $ 134, 852
WORKI NG CAPI TAL TRUST FUND $ 134, 852
NORTHWOOD SHARED RESOURCE CENTER
GENERAL REVENUE $ 134, 852
| SSUE TOTAL: $ 134, 852

FY 2010-11
$ 119, 285
$ 119, 285
$ 119, 285
$ 119, 285

R R R R R e R R R e R R
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PGS

CHI LDREN & FAM LY SERVI CES
ADM NI STRATI ON
PGM SUPPORT SERVI CES
NSRC
GOV OPERATI ONS/ SUPPORT
| NFORVATI ON TECHNOLOGY
PROGRAM OR SERVI CE- LEVEL
| NFORVATI ON TECHNOLOGY
NORTHWOOD SHARED RESOURCE CENTER -
HARDWARE AND SOFTWARE TO SUPPORT
SUBSTANCE ABUSE AND MENTAL HEALTH
WEB BASED TRAI NI NG
SPECI AL CATEGORI ES
COWUTER RELATED EXPENSES

WORKI NG CAPI TAL TRUST FUND- MATCH

AGY REQUEST AGY REQ N R

AMOUNT PGS

AG REQ ANZ
FY 2010-11
AMDUNT POS

AMOUNT

CODES

60000000
60900000
60900200
60900212

16

1603. 00. 00. 00

3630000

36323C0
100000
100644

2792 2

LR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEEEEREEEEEEEEEEEREEEEEEEEEEEEREEREEEEEEEEEEEEEEEEEESEESEESEES]

AGENCY | SSUE NARRATI VE:
2010- 2011 BUDGET YEAR NARRATI VE:

I T COVPONENT? YES

| SSUE Tl TLE: NSRC Hardware and Software to Support DCF Substance Abuse and Mental

SPECI FY WHI CH GOAL(s) | S ADDRESSED BY THI S BUDGET | SSUE PROPCSAL:

DCF CGoal s:

Goal 4-DCF is an integrated, efficient,
foundation fromwhich we can fulfill

STATEMENT OF NEED:

effective,

Heal t h Web- based Trai ni ng

and transparent organi zation that provides the

This issue requests General Revenue funds in the ambunt of $58,862 ($47,199 Nonrecurring and $11, 663 Recurring) to
pur chase equi prent and software to support LBR | ssue Number 36324C0 for the DCF Substance Abuse and Mental Health
Web- based Training. The DCF issue is for devel opment of web-based training for treatnent staff and to integrate

trauma-informed care practices within the Substance Abuse and Mental
heal th and substance abuse service providers.

Families (DCF) and its nental

Heal th Programs of the Department of Children and

Consul tants will be obtained through the RFP process to develop curriculumto train the circuit teans, to devel op

web-based training and to deliver the training to the circuit teanms via six regional
include 20 Gircuit teams with 4 people per teamfor a total
to support the inplenentation,
heal th program of fi ces,
of 100 people wll

wor kshop will be held which will
individuals will attend fromthe state |evel

subst ance abuse, adult nental

Council and the Florida Al cohol
one day train-the-trainer session wll
devel oped to allow online training and provide links to other state agencies,
will be located at the Northwood Shared Resource Center

The lack of funding for this issue wll
abuse and nental health programs for

heal th and children's nental
Abuse and Drug Associ ati on.
be held in each of the six regions.

A total

trainings.

A two day statew de

of 80 people. Additional

to include one representative fromthe
key state agencies, the Florida
attend the two day workshop. A
A traume-informed care web site nust be
resources and research. This application

prohibit the integration of trauma-informed care practices within the substance
DCF and its service providers and DCF and service providers will continue to
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT

CHI LDREN & FAM LY SERVI CES
ADM NI STRATI ON
PGM SUPPORT SERVI CES
NSRC
GOV OPERATI ONS/ SUPPORT
| NFORVATI ON TECHNOLOGY
PROGRAM OR SERVI CE- LEVEL
| NFORVATI ON TECHNOLOGY
NORTHWOOD SHARED RESOURCE CENTER -
HARDWARE AND SOFTWARE TO SUPPORT
SUBSTANCE ABUSE AND MENTAL HEALTH
WEB BASED TRAI NI NG

experience high staff turnover

DESCRI PTI ON OF BENEFI TS:
Trauma-i nformed care will
and reduce the role of coercion in their
to front line staff.
turnover, better trained staff,

ASSUMPTI ONS OR CONSTRAI NTS:

improve the quality of

lives.

Providing staff with the skill
and i mproved services for clients receiving treatnent.

rates and injuries as the demand for services increase.

life of
DCF will

i ndi vidual s recei ving substance abuse
be able to offer conpetency-based, fo
sets to performtheir job functions will

These funds are needed if DCF SAMH Web- based Training LBR i s approved.

CODES

60000000
60900000
60900200
60900212

16

1603. 00. 00. 00

3630000

36323C0

and nental health services
undat i onal training nmodul es
result in decreased staff

The inmplementation of this solution is also subject to workload of staff based on priorities of other customers as the

NSRC is a shared resource center

providing services to nultiple custoners.

I T SERVI CE OR SYSTEM THE SOLUTI ON CREATES, REPLACES, ENHANCES, OR ELI M NATES:
Thi s request creates a web-based training systemfor treatment staff and to integrate trauma-inforned care practices

within the substance Abuse and Ment al
heal th and substance abuse service provid

| MPLEMENTATI ON APPROACH:

A web site nust be devel oped to allow online training and provide links to other state agencies,
based on approved funding tineline,

The NSRC wi l |,
install and configure the server
equi prment

includin

TI MELI NES:

The anticipated start date of 09/01/2010 assunes the funds will

training i s on schedul e.

Conduct Har dwar e/ Sof t ware RFI/ RFQ Process

ers.

g all

conduct the procurenent process, receive th
managed server conponents of the NSRC responsib

09/01/2010  09/30/ 2010

heal th Programs of the Department of Children and Fanmilies (DCF) and its mental

resources and research.
e hardware and software,
ility, and stage the

in preparation of the user acceptance and testing timefrane provided by the custoner.

be received tinmely and the tinmeline for web-based
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D 3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL A05
AGY REQUEST AGY REQ N R AG REQ ANz
FY 2010-11 FY 2010-11
POS AMOUNT PCS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
ADM NI STRATI ON 60900000
PGM SUPPORT SERVI CES 60900200
NSRC 60900212
GOV OPERATI ONS/ SUPPORT 16
| NFORVATI ON  TECHNOLOGY 1603. 00. 00. 00
PROGRAM OR SERVI CE- LEVEL
| NFORMATI ON' TECHNOLOGY 3630000
NORTHWOOD SHARED RESOURCE CENTER -
HARDWARE AND SOFTWARE TO SUPPORT
SUBSTANCE ABUSE AND MENTAL HEALTH
WEB BASED TRAI NI NG 36323C0
Conduct Har dwar e/ Sof t ware Procurenment Process 10/ 01/ 2010 10/ 31/ 2010
Recei ve Hardwar e/ Sof t war e 11/ 01/ 2010 11/ 30/ 2010
Install, configure, and conduct testing of new hardware/software 12/ 01/ 2010 12/ 31/ 2010
Operationally have everything in production 01/01/ 2011 01/ 10/ 2011
ESTI MATED COSTS:
System Acqui sition, Configuration & Customi zation $35, 000
Har dwar e: Server-2 bl ades, dual processor, 8GB RAM $10, 522
Sof tware: OS 2 Wndows Server 2008 Datacenter $ 3,340
Li cense Annual Fee $10, 000
Total Wb Site Costs $58, 862
The estinmates are based on the State Term Contract.
POST | MPLEMENTATI ON COSTS:
The recurring costs are for licenses only.
Funding for this issue will not inpact the rate structure or cost allocation nethodol ogy for agency clients or other
agency providers.
REQUEST NONRECURRI NG Annual i zati on
FY 2010-11 FY 2010-11 FY 2011-12

COVPUTER RELATED EXPENSES

HARDWARE:
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DETAI L OF EXPENDI TURES

COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANz
FY 2010-11 FY 2010-11 FY 2010-11
POS AMOUNT PCS AMOUNT PCS AMOUNT
CHI LDREN & FAM LY SERVI CES
ADM NI STRATI ON
PGV SUPPORT SERVI CES
NSRC
GOV OPERATI ONS/ SUPPORT
I NFORVATI ON TECHNOL OGY
PROGRAM OR SERVI CE- LEVEL
I NFORVATI ON TECHNOLOGY
NORTHWOOD SHARED RESOURCE CENTER -
HARDWARE AND SOFTWARE TO SUPPORT
SUBSTANCE ABUSE AND MENTAL HEALTH
WEB BASED TRAI NI NG
System Acqui sition, Configuration, & Custom zation $ 35, 000
Server-2 bl ades, dual processor, 8GB RAM $ 10, 522
SOFTWARE:
OS 2 Wndows Server 2008 Datacenter Edition $ 3,340
Li cense Annual Fee $ 10, 000
Tot al $ 58, 862
| SSUE SUMVARY
SOURCE OF FUNDS
REQUEST
FY 2010-11
NORTHWOOD SHARED RESOURCE CENTER
GENERAL REVENUE $ 58,862
I NCREASE | N EXPENDI TURE AUTHORI TY $ 10,739
FOR RECURRI NG CHARGES TO SAVH PROGRAM
NORTHWOOD SHARED RESOURCE CENTER
210022 $ 69,601
WORKI NG CAPI TAL TRUST FUND $ 69,601

CODES

60000000
60900000
60900200
60900212

16
1603. 00. 00. 00

3630000

36323C0

NONRECURRI NG
FY 2010-11

ANNUALI ZATI ON
FY 2011-12

$ 47,199

IR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEREEREEEEEEEREREEEEEEEEREEREEREEEEEEEEEEEEEEEERESESEESEESEES]

TOTAL: | NFORVATI ON TECHNOLOGY
BY FUND TYPE
110. 00
TRUST FUNDS. . ................... 32, 146, 663
SALARY RATE. . .............. 5, 905, 114

3, 295, 842 120, 373

1603. 00. 00. 00

2000
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT
CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM FAM LY SAFETY PROGRAM
FAM LY SAFETY/ PRESERVATI ON
PUBLI C PROTECTI ON
CH LD CARE REGULATI ON
ESTI MATED EXPENDI TURES
ESTI MATED EXPENDI TURES - OPERATI ONS
SALARY RATE
SALARY RATE. .. ............. 5,371, 256
SALARI ES AND BENEFI TS
GENERAL REVENUE FUND - MATCH 1, 068, 146
FEDERAL GRANTS TRUST FUND - FEDERL 4,190, 949
SCOCI AL SVCS BLK GRT TF - FEDERL 1, 793, 507
TOTAL PCSITIONS. . ....... 129. 50
TOTAL APPRO. . ........... 7,052, 602
OTHER PERSONAL SERVI CES
GENERAL REVENUE FUND - MATCH 158, 254
FEDERAL GRANTS TRUST FUND - FEDERL 645, 689
SOCI AL SVCS BLK GRT TF - FEDERL 275, 789
TOTAL APPRO. . ........... 1,079, 732
EXPENSES
GENERAL REVENUE FUND - STATE 4,914
- MATCH 225,625
TOTAL GENERAL REVENUE FUND 230, 539
FEDERAL GRANTS TRUST FUND - FEDERL 940, 621
SOCI AL SVCS BLK GRT TF - FEDERL 401, 762

TOTAL APPRO. . ........... 1,572,922

CODES

60000000
60910000
60910300
60910310

12
1204. 03. 00. 00
1000000
1001000
000000

010000
1000 2

2261 3
2639 3

030000
1000 2

2261 3
2639 3

040000

1000 1
1000 2

1000
2261 3

2639 3
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TOTAL SALARY RATE.......

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

5,371, 256

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT
CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM FAM LY SAFETY PROGRAM
FAM LY SAFETY/ PRESERVATI ON
PUBLI C PROTECTI ON
CH LD CARE REGULATI ON
ESTI MATED EXPENDI TURES
ESTI MATED EXPENDI TURES - OPERATI ONS
SPECI AL CATEGORI ES
CONTRACTED SERVI CES
GENERAL REVENUE FUND - MATCH 110, 939
FEDERAL GRANTS TRUST FUND - FEDERL 452, 634
SOCI AL SVCS BLK GRT TF - FEDERL 193, 329
TOTAL APPRO. . ........... 756, 902
G A- CH LD PROTECTI ON
GENERAL REVENUE FUND - MATCH 950, 375
FEDERAL GRANTS TRUST FUND - FEDERL 3,877,597
OPERATI ONS AND MAINT TF - STATE 530, 696
SOCI AL SVCS BLK GRT TF - FEDERL 1, 656, 216
TOTAL APPRO. . ........... 7,014, 884
RI SK MANAGEMENT | NSURANCE
GENERAL REVENUE FUND - STATE 80, 897
DEFERRED- PAY COM CONTRACTS
GENERAL REVENUE FUND - MATCH 515
FEDERAL GRANTS TRUST FUND - FEDERL 2,100
SOCI AL SVCS BLK GRT TF - FEDERL 897
TOTAL APPRO. . ........... 3,512
TOTAL: ESTI MATED EXPENDI TURES - OPERATI ONS
TOTAL POSITIONS. . ....... 129. 50
TOTAL ISSUE............. 17,561, 451

SP

10/ 15/ 2009 09: 23 PAGE: 127
EXH BI T D-3A
DETAI L OF EXPENDI TURES

CODES

60000000
60910000
60910300
60910310

12
1204. 03. 00. 00
1000000
1001000
100000

100777

1000 2
2261 3
2639 3

103034

1000
2261
2516
2639

WERrWN

103241

1000 1

105280
1000 2

2261 3
2639 3

1001000
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CHI LDREN & FAM LY SERVI CES
SERVI CES

PGM FAM LY SAFETY PROGRAM
FAM LY SAFETY/ PRESERVATI ON

PUBLI C PROTECTI ON

CH LD CARE REGULATI ON

ESTI MATED EXPENDI TURES
CASUALTY | NSURANCE PREM UM
ADJUSTMENT

SPECI AL CATEGORI ES

RI SK MANAGEMENT | NSURANCE

GENERAL REVENUE FUND - STATE

ADJUSTMENT TO STATE HEALTH

I NSURANCE PREM UM CONTRI BUTI ON -
FI SCAL YEAR 2009- 10

SALARI ES AND BENEFI TS

GENERAL REVENUE FUND - MATCH
FEDERAL GRANTS TRUST FUND - FEDERL
SOCI AL SVCS BLK GRT TF - FEDERL
TOTAL APPRO. . ...........
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES
REALI GN BUDGET BY FUND W THI N THE
DEPARTMVENT - ADD
SALARI ES AND BENEFI TS

GENERAL REVENUE FUND - MATCH

OTHER PERSONAL SERVI CES

FEDERAL GRANTS TRUST FUND - FEDERL
SOCI AL SVCS BLK GRT TF - FEDERL

TOTAL APPRO. . ...........

PGS

COL A03 COL Ao4 COL AO5
AGY REQUEST
FY 2010-11

AGY REQ N'R
FY 2010-11
AMODUNT POS

AG REQ ANZ
FY 2010-11

25, 246

AMOUNT PGS AMOUNT

5,122

CODES

60000000
60910000
60910300
60910310

12
1204. 03. 00. 00
1000000

1001090
100000
103241

1000 1

1002000
010000

1000 2

2261 3
2639 3

1600000

1602220
010000

1000 2

030000

2261 3
2639 3



Bl EADLO1 LAS/ PBS SYSTEM
BUDGET PERI OD: 2000- 2011
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

SP

10/ 15/ 2009 09: 23 PAGE: 129
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CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM FAM LY SAFETY PROGRAM
FAM LY SAFETY/ PRESERVATI ON
PUBLI C PROTECTI ON
CH LD CARE REGULATI ON
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES
REALI GN BUDGET BY FUND W THI N THE
DEPARTMENT - ADD
EXPENSES

GENERAL REVENUE FUND - MATCH
SPECI AL CATEGORI ES
CONTRACTED SERVI CES

FEDERAL GRANTS TRUST FUND - FEDERL
SOCI AL SVCS BLK GRT TF - FEDERL

TOTAL APPRO. . ...........

G/ A- CH LD PROTECTI ON

FEDERAL GRANTS TRUST FUND - FEDERL
SOCI AL SVCS BLK GRT TF - FEDERL

TOTAL APPRO. . ...........

DEFERRED- PAY COM CONTRACTS

FEDERAL GRANTS TRUST FUND - FEDERL
SOCI AL SVCS BLK GRT TF - FEDERL

TOTAL APPRO. . ...........

TOTAL: REALI GN BUDGET BY FUND W THI N THE

DEPARTMVENT - ADD
TOTAL ISSUE. ............

PGS

COL A03 COL Ao4 COL AO5
AGY REQUEST
FY 2010-11

AGY REQ N'R
FY 2010-11
AMODUNT POS

AG REQ ANZ
FY 2010-11

2,714

AMOUNT PGS AMOUNT

15,673

CODES

60000000
60910000
60910300
60910310

12
1204. 03. 00. 00
1600000

1602220
040000

1000 2
100000
100777

2261 3
2639 3

103034

2261 3
2639 3

105280

2261 3
2639 3

1602220

R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEREREEREEEEEEEEEEEEEEEEEEEESEESEESEES]

AGENCY | SSUE NARRATI VE:

2010- 2011 BUDGET YEAR NARRATI VE:
| SSUE TI TLE: Realign Budget by Fund within the Department - ADD

I T COVPONENT? NO
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM FAM LY SAFETY PROGRAM 60910300
FAM LY SAFETY/ PRESERVATI ON 60910310
PUBLI C PROTECTI ON 12

CH LD CARE REGULATI ON
ADJUSTMENTS TO CURRENT YEAR

1204. 03. 00. 00

ESTI MATED EXPENDI TURES 1600000
REALI GN BUDGET BY FUND W THI N THE
DEPARTMVENT - ADD 1602220

SPECI FY WHI CH AGENCY GOAL FROM THE 2010- 2015 STRATEGQ C PLAN | S ADDRESSED BY THI S BUDGET | SSUE PROPOSAL:
CGoal 4: DCFis an integrated, efficient, timely, accurate, effective, and transparent organization that provides the
foundation fromwhich we can fulfill our nission.

SUMVARY:

As a result of reductions set forth by the FY 2008-09 Legislature as well
services, the Department conducted a thorough review of

as nor nal

shifts in eligibility related to our
its FY 2009-10 approved operating budget froma funding viability

perspective at the activity or OCA (O her Cost Accunulator) level. The Department deternined that the inpacts of the
Ceneral Revenue reductions to our allocable direct funded program such as eligibility determi nation or protective

i nvestigations had severe potenti al
(our ability to draw federal

impacts to our ability to earn across all
funds) conpared to how we were budgeted at the fund | evel
sonme areas we had too much GR and not enough TF and vice versa in other areas.

pr ogr ans.

In addition, the earnings
had significant gaps. Meaning, in
This action is necessary to ensure that

the Departnment can (1) properly align it earnings and its budget for the FY 2009-10 operating year and (2) that our
activities are properly aligned across appropriation categories.

PROBLEM STATEMENT:

By conparing the approved operating budget planned spend at the activity |evel

to how we earn or

draw our federal dollars

for those activities, the Department was able to deternine where there were differences between the budget and how we
By aligning the budget with how we are estimating that we are going to earn by grant and at

earn to support that budget.
the fund level we are able to minimze the inpacts of the General

The process enployed to determ ne the budget realignnent needs were:

1) Deternmine the estimated expenditures at the activity/ OCA |evel.

Revenue reductions.

2) Met with program budget, and revenue managenent staff to estimate the earnings percentages by fund source for all of
our activities.

3) Calculate the difference between the budget at a fund level with the fund source needs at the fund source |evel.

4) Align the budget accordingly to how we earn.

5) No program was adversely affected.

6) Estimated spend at the activity level was not inpacted.

7) Appropriation categories were aligned uniformy by activity.

This action is critical to ensure that the Departnment is using its available resources to their maxi mum potentially
federally earned |l evel while also ensuring that the fund sources and the budget at the fund | evel stay aligned properly.
In short the federal sources are aligned with the appropriate federal trust fund and the state funds are aligned to
m nimze potential trust fund unfunded budget. Unfunded budget is spending authority that is available to use but there
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D 3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANz
FY 2010-11 FY 2010-11 FY 2010-11
POS AMOUNT PCS AMOUNT PCS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGV FAM LY SAFETY PROGRAM 60910300
FAM LY SAFETY/ PRESERVATI ON 60910310
PUBLI C PROTECTI ON 12
CHI LD CARE REGULATI ON 1204. 03. 00. 00
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES 1600000
REALI GN BUDGET BY FUND W THI N THE
DEPARTMENT - ADD 1602220
is no fund source to support it. |If this action is not approved, there would be a nuch |larger portion of trust fund

budget that woul d be unfunded plus our budget at the appropriation category level would not align properly at the
activity and fund source |evel.

The request will continue the Legislative Budget Commi ssion amendnent, B-XX- XXX-0027, EOGH B0087, approved in Fiscal Year
2009- 2010.

WHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:
This action will ensure that the Departnent cant properly align it earnings and its budget for FY 2010-2011 and ensure
that our activities are properly aligned across appropriation categories.

WHAT UNDERLYI NG PROGRAM THEORY CHANGE |'S INVOLVED IN THI S | SSUE (I F ANY):
N A

WHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGED AS A RESULT OF THI S I SSUE (I F ANY):
N A

COST CALCULATI ONS:
N A

R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEREEEEEEEEEEEEREEEEEEEEEREEREEEEEEEESEESEESESESESE]

POSI TI ON DETAI L OF SALARI ES AND BENEFI TS:
LAPSE LAPSED SALARI ES
FTE BASE RATE ADDI TI VES BENEFI TS SUBTOTAL % AND BENEFI TS

AO03 - AGY REQUEST FY 2010-11

CHANGES TO CURRENTLY AUTHORI ZED PGQSI TI ONS
OTHER SALARY AMOUNT
1000 GENERAL REVENUE FUND 5,122

R R R R R e R R R e R R
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM FAM LY SAFETY PROGRAM
FAM LY SAFETY/ PRESERVATI ON
PUBLI C PROTECTI ON
CH LD CARE REGULATI ON
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES
REALI GN BUDGET BY FUND W THI N THE
DEPARTMENT - DEDUCT
SALARI ES AND BENEFI TS

FEDERAL GRANTS TRUST FUND - FEDERL
SOCI AL SVCS BLK GRT TF - FEDERL

TOTAL APPRO. . ...........

OTHER PERSONAL SERVI CES

GENERAL REVENUE FUND - MATCH

EXPENSES

FEDERAL GRANTS TRUST FUND - FEDERL

SOCI AL SVCS BLK GRT TF - FEDERL
TOTAL APPRO. . ...........

SPECI AL CATEGORI ES
CONTRACTED SERVI CES

GENERAL REVENUE FUND - MATCH

G/ A- CH LD PROTECTI ON

GENERAL REVENUE FUND - MATCH

DEFERRED- PAY COM CONTRACTS

GENERAL REVENUE FUND - MATCH

PGS

COL A03 COL Ao4 COL AO5
AGY REQUEST
FY 2010-11

AGY REQ N'R
FY 2010-11
AMODUNT POS

AG REQ ANZ
FY 2010-11

AMOUNT PGS AMOUNT

1, 014-

714-

6, 104-

CODES

60000000
60910000
60910300
60910310

12
1204. 03. 00. 00
1600000

1602230
010000

2261 3
2639 3

030000

1000 2

040000

2261 3
2639 3

100000
100777

1000 2

103034

1000 2

105280

1000 2
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM FAM LY SAFETY PROGRAM 60910300
FAM LY SAFETY/ PRESERVATI ON 60910310
PUBLI C PROTECTI ON 12
CH LD CARE REGULATI ON 1204. 03. 00. 00
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES 1600000
REALI GN BUDGET BY FUND W THI N THE
DEPARTMENT - DEDUCT 1602230
TOTAL: REALI GN BUDGET BY FUND W THI N THE 1602230
DEPARTMENT - DEDUCT
TOTAL ISSUE. ............ 15, 673-

IR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEREEEREEEEEREEREEEERREEREEEEEEEEEEEEEEEEEEEREEEEEEEEEESEESEESEESESESES]

AGENCY | SSUE NARRATI VE:
2010- 2011 BUDGET YEAR NARRATI VE: | T COVPONENT? NO
| SSUE TI TLE: Realign Budget by Fund within the Departmnment - DEDUCT

SPECI FY WHI CH AGENCY GOAL FROM THE 2010- 2015 STRATEG C PLAN |'S ADDRESSED BY THI S BUDGET | SSUE PROPOSAL:
Goal 4: DCFis an integrated, efficient, tinmely, accurate, effective, and transparent organi zati on that provides the
foundation fromwhich we can fulfill our m ssion.

SUMVARY:

As a result of reductions set forth by the FY 2008-09 Legislature as well as normal shifts in eligibility related to our
services, the Department conducted a thorough review of its FY 2009-10 approved operating budget froma funding viability
perspective at the activity or OCA (O her Cost Accunulator) level. The Department determined that the inpacts of the
General Revenue reductions to our allocable direct funded programsuch as eligibility determi nation or protective
investigations had severe potential inpacts to our ability to earn across all of our programs. |In addition, the earnings
(our ability to draw federal funds) conpared to how we were budgeted at the fund | evel had significant gaps. Meaning, in
sone areas we had too nuch GR and not enough TF and vice versa in other areas. This action is necessary to ensure that
the Department can (1) properly align it earnings and its budget for the FY 2009-10 operating year and (2) that our
activities are properly aligned across appropriation categories.

PROBLEM STATEMENT:

By conparing the approved operating budget planned spend at the activity level to how we earn or draw our federal dollars
for those activities, the Departnent was able to deternine where there were differences between the budget and how we
earn to support that budget. By aligning the budget with how we are estimating that we are going to earn by grant and at
the fund level we are able to mninize the inpacts of the General Revenue reductions.

The process enployed to determ ne the budget realignnent needs were:

1) Determine the estimated expenditures at the activity/OCA |evel.

2) Met with program budget, and revenue nanagenent staff to estimate the earnings percentages by fund source for all of
our activities.

3) Calculate the difference between the budget at a fund level with the fund source needs at the fund source |evel.
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM FAM LY SAFETY PROGRAM 60910300
FAM LY SAFETY/ PRESERVATI ON 60910310
PUBLI C PROTECTI ON 12
CH LD CARE REGULATI ON 1204. 03. 00. 00
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES 1600000
REALI GN BUDGET BY FUND W THI N THE
DEPARTMENT - DEDUCT 1602230

4) Align the budget accordingly to how we earn.

5) No program was adversely affected.

6) Estimated spend at the activity level was not inpacted.

7) Appropriation categories were aligned uniformy by activity.

This action is critical to ensure that the Departnment is using its avail able resources to their maxi mum potentially
federally earned |l evel while also ensuring that the fund sources and the budget at the fund level stay aligned properly.
In short the federal sources are aligned with the appropriate federal trust fund and the state funds are aligned to

m nimze potential trust fund unfunded budget. Unfunded budget is spending authority that is available to use but there
is no fund source to support it. |If this action is not approved, there would be a nuch |arger portion of trust fund
budget that woul d be unfunded plus our budget at the appropriation category |evel would not align properly at the
activity and fund source |evel.

The request will continue the Legislative Budget Commi ssion amendnent, B-XX- XXX-0027, EOGH B0087, approved in Fiscal Year
2009- 2010.

WHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:
This action will ensure that the Departnent cant properly align it earnings and its budget for FY 2010-2011 and ensure
that our activities are properly aligned across appropriation categories.

VWHAT UNDERLYI NG PROGRAM THECORY CHANGE IS INVOLVED IN THI S | SSUE (I F ANY):
N A

VWHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGED AS A RESULT OF THI S | SSUE (I F ANY):
N A

COST CALCULATI ONS:
N A

IR EEEEEEEEEEEEEEEEEEEEEEEEEE R R EEEEEEEEEE R R EEEEEEEREEEEEEEEEEEEE R R R R R EEEEEEEEEEEEEEEEEEEEEEEEEEEEREEREEREEEEEEEEEEEEEEEEESEESEESEESESE]
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM FAM LY SAFETY PROGRAM 60910300
FAM LY SAFETY/ PRESERVATI ON 60910310
PUBLI C PROTECTI ON 12
CH LD CARE REGULATI ON 1204. 03. 00. 00
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES 1600000
REALI GN BUDGET BY FUND W THI N THE
DEPARTMENT - DEDUCT 1602230

POSI TI ON DETAI L OF SALARIES AND BENEFI TS:

LAPSE LAPSED SALARI ES
FTE BASE RATE ADDI TI VES BENEFI TS SUBTOTAL % AND BENEFI TS

A03 - AGY REQUEST FY 2010-11

CHANGES TO CURRENTLY AUTHORI ZED PCSI TI ONS
OTHER SALARY AMOUNT

2261 FEDERAL GRANTS TRUST FUND 2,174-
2639 SOCI AL SVCS BLK GRT TF 2, 949-
5, 123-

IR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE R R EEEEEEEEEEEEEEEE R R R R R R R R R R EEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEEEEERERESEESEESEES]

ESTI MATED EXPENDI TURES REAL| GNVENT 2000000
ALl GN EXPENDI TURES BETVEEN EXPENSES
AND CONTRACTED SERVI CES - ADD 2002000
SPECI AL CATEGORI ES 100000
CONTRACTED SERVI CES 100777
GENERAL REVENUE FUND - MATCH 4, 369 1000 2
FEDERAL GRANTS TRUST FUND - FEDERL 17, 956 2261 3
SOCI AL SVCS BLK GRT TF - FEDERL 7,675 2639 3
TOTAL APPRO. . ........... 30, 000

IR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEREEREEEEEEEREREEEEEEEEREEREEREEEEEEEEEEEEEEEERESESEESEESEES]

ACENCY | SSUE NARRATI VE:
2010- 2011 BUDGET YEAR NARRATI VE: | T COVPONENT? NO
I SSUE TI TLE: Align Expenditures between Expenses and Contracted Services - ADD

SPECI FY WHI CH AGENCY GOAL FROM THE 2010- 2015 STRATEGQ C PLAN |'S ADDRESSED BY THI' S BUDGET | SSUE PROPOSAL:
Coal 4: DCF is an integrated, efficient, timely, accurate, effective, and transparent organization that provides the
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BUDGET PERI OD. 2000- 2011 EXPENDI TURES BY EXH BIT D 3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANz
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PCS AMOUNT PCS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGV FAM LY SAFETY PROGRAM 60910300
FAM LY SAFETY/ PRESERVATI ON 60910310
PUBLI C PROTECTI ON 12
CHI LD CARE REGULATI ON 1204. 03. 00. 00
ESTI MATED EXPENDI TURES REALI GNVENT 2000000
ALl GN EXPENDI TURES BETWEEN EXPENSES
AND CONTRACTED SERVI CES - ADD 2002000
foundation fromwhich we can fulfill our nission.
SUMVARY:

The Departnment requests the transfer of $30,000 (%$4,369 from General Revenue / $17,956 from Federal Grants Trust Fund /
$7,675 from Soci al Services Block Grant) fromthe Expenses category to the Contracted Services category within the Fam ly
Saf ety and Preservation Services budget entity, Child Care Regulation program conponent to conply with provisions of
Senate Bill 2610.

PROBLEM STATEMENT:

Senate Bill 2610 as passed by the 2005 Legi sl ature anmended section 216.011, Florida Statutes (F.S.). The anendnent
provided a change in the definition of Expense as contained in the section by striking contractual services. To conply
with the intent of this legislative action the Departnent was required to transfer budget appropriated in the Expense
category for contractual services, as defined in Section 287.012, F.S., to the Contracted Services category. In the

Fi scal Year 2007-2008 Legi sl ative Budget Request (LBR), the Legislature approved the Department’s request (lssue #
160E100 and 160E110) to transfer a portion of its base Expense category budget to the Contracted Services category.

The Departnent requests the transfer of budget authority as anmended in Senate Bill 2610 to an appropriate category within
the sanme budget entity.

VWHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:
The Departnment’s expenditures will be charged to the appropriate category.

VWHAT UNDERLYI NG PROGRAM THECORY CHANGE IS INVOLVED IN THI S | SSUE (I F ANY:
N A

WHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGED AS A RESULT OF THI'S I SSUE (I F ANY):
N A

COST CALCULATI ONS:
N A

IR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEREEREEEEEEEREREEEEEEEEREEREEREEEEEEEEEEEEEEEERESESEESEESEES]
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM FAM LY SAFETY PROGRAM
FAM LY SAFETY/ PRESERVATI ON
PUBLI C PROTECTI ON
CH LD CARE REGULATI ON
ESTI MVATED EXPENDI TURES REALI GNVENT
ALI GN EXPENDI TURES BETWEEN EXPENSES
AND CONTRACTED SERVI CES - DEDUCT
EXPENSES

GENERAL REVENUE FUND - MATCH

FEDERAL GRANTS TRUST FUND - FEDERL

SOCI AL SVCS BLK GRT TF - FEDERL
TOTAL APPRO. . ...........

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT
4, 369-
17, 956-
7,675-
30, 000-

CODES

60000000
60910000
60910300
60910310

12
1204. 03. 00. 00
2000000

2002050
040000

1000 2
2261 3
2639 3

LR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEEEEREEEEEEEEEEEREEEEEEEEEEEEREEREEEEEEEEEEEEEEEEEESEESEESEES]

AGENCY | SSUE NARRATI VE:

2010- 2011 BUDGET YEAR NARRATI VE:

| SSUE TI TLE: Align Expenditu

res between Expenses and Contracted Services -

I T COVPONENT? NO

SPECI FY WHI CH AGENCY GOAL FROM THE 2010- 2015 STRATEGQ C PLAN | S ADDRESSED BY THI S BUDGET | SSUE PROPOSAL:
, efficient, tinmely, accurate, effective, and transparent organi zation that provides the

Goal 4: DCF is an integrated
foundation fromwhich we can

SUMVARY:
The Department requests the t

Safety and Preservation Servi
Senate Bill 2610.

PROBLEM STATEMENT:

fulfill our mssion.

ransfer of $30,000 ($4,369 from General Revenue / $17,956 from Federal Grants Trust Fund /
$7,675 from Social Services Block Gant) fromthe Expenses category to the Contracted Services category within the Fanmly
ces budget entity, Child Care Regul ati on program conponent to conmply with provisions of

Senate Bill 2610 as passed by the 2005 Legi sl ature anmended section 216.011, Florida Statutes (F.S.). The anendnent
provided a change in the definition of Expense as contained in the section by striking contractual services. To conply
with the intent of this legislative action the Departnent was required to transfer budget appropriated in the Expense
ices, as defined in Section 287.012, F.S., to the Contracted Services category. In the

category for contractual serv
Fi scal Year 2007-2008 Legisla
160E100 and 160E110) to trans

The Departnment requests the transfer of budget authority as anended in Senate Bill

the same budget entity.

tive Budget Request (LBR),
fer a portion of

WHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:

The Department’s expenditures

will be charged to the appropriate category.

VWHAT UNDERLYI NG PROGRAM THECORY CHANGE IS INVOLVED IN THI S | SSUE (I F ANY:

the Legislature approved the Departnent’s request (lssue #
its base Expense category budget to the Contracted Services category.

2610 to an appropriate category within
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM FAM LY SAFETY PROGRAM 60910300
FAM LY SAFETY/ PRESERVATI ON 60910310
PUBLI C PROTECTI ON 12
CH LD CARE REGULATI ON 1204. 03. 00. 00
ESTI MVATED EXPENDI TURES REALI GNVENT 2000000
ALI GN EXPENDI TURES BETWEEN EXPENSES
AND CONTRACTED SERVI CES - DEDUCT 2002050
N A

WHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGED AS A RESULT OF THI S I SSUE (I F ANY):
N A

COST CALCULATI ONS:
N A

LR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEEEEREEEEEEEEEEEREEEEEEEEEEEEREEREEEEEEEEEEEEEEEEEESEESEESEES]

ANNUALI ZATI ON OF ADM NI STERED

FUNDS APPROPRI ATl ONS 26A0000
ADJUSTMENT TO STATE HEALTH

I NSURANCE FOR FY 2009-10 - 10 MONTH

ANNUALI ZATI ON 26A1200
SALARI ES AND BENEFI TS 010000
GENERAL REVENUE FUND - MATCH 6, 705 1000 2
FEDERAL GRANTS TRUST FUND - FEDERL 26, 295 2261 3
SOCI AL SVCS BLK GRT TF - FEDERL 11, 255 2639 3
TOTAL APPRO. . ........... 44, 255
TOTAL: CHI LD CARE REGULATI ON 1204. 03. 00. 00
BY FUND TYPE
GENERAL REVENUE FUND 2,632, 957 1000
TRUST FUNDS 15, 006, 846 2000
TOTAL POSITIONS. . ....... 129. 50
TOTAL PROG COWP. . ....... 17, 639, 803

TOTAL SALARY RATE....... 5,371, 256
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM FAM LY SAFETY PROGRAM 60910300
FAM LY SAFETY/ PRESERVATI ON 60910310
HEALTH AND HUVAN SERVI CES 13
ADULT PROTECTI ON 1304. 06. 00. 00
ESTI MATED EXPENDI TURES 1000000
ESTI MATED EXPENDI TURES - OPERATI ONS 1001000
SALARY RATE 000000
SALARY RATE. .. ............. 23,987, 897
SALARI ES AND BENEFI TS 010000
GENERAL REVENUE FUND - MATCH 20,572, 809 1000 2
DOVESTI C VI OLENCE TF - STATE 143, 231 2157 1
- MATCH 20, 290 2157 2
TOTAL DQVESTI C VI OLENCE TF 163, 521 2157
FEDERAL GRANTS TRUST FUND - MATCH 501 2261 2
- FEDERL 7,506, 427 2261 3
TOTAL FEDERAL GRANTS TRUST FUND 7,506, 928 2261
SOCI AL SVCS BLK GRT TF - FEDERL 3, 974, 067 2639 3
TOTAL POSITIONS. . ....... 623. 50
TOTAL APPRO. . ........... 32,217, 325
EXPENSES 040000
GENERAL REVENUE FUND - MATCH 3,292, 446 1000 2
DOVESTI C VI OLENCE TF - STATE 48, 810 2157 1
- MATCH 3, 550 2157 2
TOTAL DOMESTI C VI OLENCE TF 52, 360 2157
FEDERAL GRANTS TRUST FUND - FEDERL 1, 207, 204 2261 3
SOCI AL SVCS BLK GRT TF - FEDERL 694, 469 2639 3

TOTAL APPRO. . ........... 5, 246, 479
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT
CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM FAM LY SAFETY PROGRAM
FAM LY SAFETY/ PRESERVATI ON
HEALTH AND HUVAN SERVI CES
ADULT PROTECTI ON
ESTI MATED EXPENDI TURES
ESTI MATED EXPENDI TURES - OPERATI ONS
OPERATI NG CAPI TAL QUTLAY
GENERAL REVENUE FUND - MATCH 6, 881
FEDERAL GRANTS TRUST FUND - FEDERL 2,515
SOCI AL SVCS BLK GRT TF - FEDERL 1,321
TOTAL APPRO. . ........... 10, 717
SPECI AL CATEGORI ES
HOVE CARE/ DI SABLED ADULTS
GENERAL REVENUE FUND - STATE 2,219, 860
G A- COW CARE/ DI SABLED
GENERAL REVENUE FUND - STATE 2,041, 955
CONTRACTED SERVI CES
GENERAL REVENUE FUND - MATCH 121, 098
DOVESTI C VI OLENCE TF - STATE 5, 455
- MATCH 180
TOTAL DOMESTI C VI OLENCE TF 5,635
FEDERAL GRANTS TRUST FUND - FEDERL 44,929
SOCI AL SVCS BLK GRT TF - FEDERL 24, 207
TOTAL APPRO. . ........... 195, 869
G A- DOVESTI C VI OLENCE PRG
GENERAL REVENUE FUND - STATE 25, 000
- MATCH 70, 210

CODES

60000000
60910000
60910300
60910310
13
1304. 06. 00. 00
1000000
1001000
060000
1000 2
2261 3
2639 3

100000
100559

1000 1

100603

1000 1

100777
1000 2

2157 1
2157 2

2157
2261 3

2639 3

100995

1000 1
1000 2
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COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT
CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM FAM LY SAFETY PROGRAM
FAM LY SAFETY/ PRESERVATI ON
HEALTH AND HUVAN SERVI CES
ADULT PROTECTI ON
ESTI MATED EXPENDI TURES
ESTI MATED EXPENDI TURES - OPERATI ONS
SPECI AL CATEGORI ES
G A- DOVESTI C VI OLENCE PRG
TOTAL GENERAL REVENUE FUND 95, 210
DOVESTI C VI OLENCE TF - STATE 9, 558, 448
- MATCH 807, 556
TOTAL DOMESTI C VI OLENCE TF 10, 366, 004
FEDERAL GRANTS TRUST FUND - FEDERL 9, 279, 218
WELFARE TRANSI TI ON TF - FEDERL 7,750, 000
TOTAL APPRO. . ........... 27,490, 432
HOVE/ COWM SERVI CES WAI VER
GENERAL REVENUE FUND - MATCH 4,042,415
FEDERAL GRANTS TRUST FUND - RECPNT 8, 449, 599
TOTAL APPRO. . ........... 12,492,014
RI SK MANAGEMENT | NSURANCE
GENERAL REVENUE FUND - STATE 373, 882
TEMP EMERGENCY SHELTER
GENERAL REVENUE FUND - STATE 203, 527
DEFERRED- PAY COM CONTRACTS
GENERAL REVENUE FUND - MATCH 3, 487
FEDERAL GRANTS TRUST FUND - FEDERL 1, 275
SOCI AL SVCS BLK GRT TF - FEDERL 668

CODES

60000000
60910000
60910300
60910310
13
1304. 06. 00. 00
1000000
1001000
100000
100995
1000

2157 1
2157 2

2157
2261 3

2401 3

101555

1000 2
2261 9

103241

1000 1

103801

1000 1

105280

1000 2
2261 3
2639 3
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM FAM LY SAFETY PROGRAM 60910300
FAM LY SAFETY/ PRESERVATI ON 60910310
HEALTH AND HUVAN SERVI CES 13
ADULT PROTECTI ON 1304. 06. 00. 00
ESTI MATED EXPENDI TURES 1000000
ESTI MATED EXPENDI TURES - OPERATI ONS 1001000
SPECI AL CATEGORI ES 100000
DEFERRED- PAY COM CONTRACTS 105280
TOTAL APPRO. . ........... 5, 430
G A-VI O AGAI N WM ACT/ ARRA 109943
FEDERAL GRANTS TRUST FUND - FEDERL 5, 475, 410 2261 3
TOTAL: ESTI MATED EXPENDI TURES - OPERATI ONS 1001000
TOTAL PCSITIONS. . ....... 623. 50
TOTAL ISSUE............. 87,972, 900
TOTAL SALARY RATE....... 23,987, 897

CASUALTY | NSURANCE PREM UM

ADJUSTMENT 1001090
SPECI AL CATEGORI ES 100000
RI SK MANAGEMENT | NSURANCE 103241

GENERAL REVENUE FUND - STATE 70, 158 1000 1

ADJUSTMENT TO STATE HEALTH
I NSURANCE PREM UM CONTRI BUTI ON -

FI SCAL YEAR 2009- 10 1002000
SALARI ES AND BENEFI TS 010000
GENERAL REVENUE FUND - MATCH 29, 940 1000 2
DOMESTI C VI OLENCE TF - STATE 210 2157 1
- MATCH 30 2157 2
TOTAL DOMESTI C VI OLENCE TF 240 2157
FEDERAL GRANTS TRUST FUND - MATCH 1 2261 2
- FEDERL 10, 925 2261 3
TOTAL FEDERAL GRANTS TRUST FUND 10, 926 2261

SOCI AL SVCS BLK GRT TF - FEDERL 5,786 2639 3
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM FAM LY SAFETY PROGRAM
FAM LY SAFETY/ PRESERVATI ON
HEALTH AND HUVAN SERVI CES
ADULT PROTECTI ON
ESTI MATED EXPENDI TURES
ADJUSTMENT TO STATE HEALTH
| NSURANCE PREM UM CONTRI BUTI ON -
FI SCAL YEAR 2009- 10
SALARI ES AND BENEFI TS
TOTAL APPRO. . ...........

ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES
REALI GN BUDGET BY FUND W TH N THE
DEPARTMVENT - ADD
SALARI ES AND BENEFI TS

DOVESTI C VI OLENCE TF - MATCH
SOCI AL SVCS BLK GRT TF - FEDERL

TOTAL APPRO. . ...........

EXPENSES

GENERAL REVENUE FUND - MATCH
FEDERAL GRANTS TRUST FUND - FEDERL

TOTAL APPRO. . ...........

OPERATI NG CAPI TAL QUTLAY

SOCI AL SVCS BLK GRT TF - FEDERL
SPECI AL CATEGORI ES

CONTRACTED SERVI CES

GENERAL REVENUE FUND - MATCH
FEDERAL GRANTS TRUST FUND - FEDERL

TOTAL APPRO. . ...........

PGS

COL A03 COL Ao4 COL AO5
AGY REQUEST
FY 2010-11

AGY REQ N'R
FY 2010-11
AMDUNT POS

FY 2010-11

46, 892

AG REQ ANZ

AMOUNT PGS AMOUNT

38

CODES

60000000
60910000
60910300
60910310

13
1304. 06. 00. 00
1000000

1002000
010000

1600000

1602220
010000

2157 2
2639 3

040000

1000 2
2261 3

060000
2639 3
100000
100777

1000 2
2261 3
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM FAM LY SAFETY PROGRAM 60910300
FAM LY SAFETY/ PRESERVATI ON 60910310
HEALTH AND HUVAN SERVI CES 13
ADULT PROTECTI ON 1304. 06. 00. 00
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES 1600000
REALI GN BUDGET BY FUND W THI N THE
DEPARTMVENT - ADD 1602220
SPECI AL CATEGORI ES 100000
DEFERRED- PAY COM CONTRACTS 105280
SOCI AL SVCS BLK GRT TF - FEDERL 21 2639 3
TOTAL: REALI GN BUDGET BY FUND W THI N THE 1602220
DEPARTMVENT - ADD
TOTAL ISSUE............. 83, 374

R o R R

AGENCY | SSUE NARRATI VE:
2010- 2011 BUDGET YEAR NARRATI VE: I T COVWPONENT? NO
| SSUE TI TLE: Realign Budget by Fund within the Departnment - ADD

SPECI FY WHI CH AGENCY GOAL FROM THE 2010- 2015 STRATEGQ C PLAN | S ADDRESSED BY THI S BUDGET | SSUE PROPOSAL:
CGoal 4: DCFis an integrated, efficient, timely, accurate, effective, and transparent organization that provides the
foundation fromwhich we can fulfill our nission.

SUMVARY:

As a result of reductions set forth by the FY 2008-09 Legislature as well as normal shifts in eligibility related to our
services, the Department conducted a thorough review of its FY 2009-10 approved operating budget froma funding viability
perspective at the activity or OCA (O her Cost Accunulator) level. The Department deternined that the inpacts of the
Ceneral Revenue reductions to our allocable direct funded program such as eligibility determi nation or protective
investigations had severe potential inpacts to our ability to earn across all of our programs. |In addition, the earnings
(our ability to draw federal funds) conpared to how we were budgeted at the fund | evel had significant gaps. Meaning, in
sone areas we had too nmuch GR and not enough TF and vice versa in other areas. This action is necessary to ensure that
the Department can (1) properly align it earnings and its budget for the FY 2009-10 operating year and (2) that our
activities are properly aligned across appropriation categories.

PROBLEM STATEMENT:

By conparing the approved operating budget planned spend at the activity level to how we earn or draw our federal dollars
for those activities, the Department was able to deternine where there were differences between the budget and how we
earn to support that budget. By aligning the budget with how we are estimating that we are going to earn by grant and at
the fund level we are able to mninize the inmpacts of the General Revenue reductions.

The process enployed to determ ne the budget realignnent needs were:
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT

CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM FAM LY SAFETY PROGRAM
FAM LY SAFETY/ PRESERVATI ON
HEALTH AND HUVAN SERVI CES
ADULT PROTECTI ON
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES
REALI GN BUDGET BY FUND W THI N THE
DEPARTMVENT - ADD

1) Determine the estimted expenditures at the activity/ OCA |evel.

2) Met with program budget,
our activities.

3) Calculate the difference between the budget at a fund |evel

4) Align the budget accordingly to how we earn.

5) No program was adversely affected.
6) Estimated spend at the activity |evel

was not

and revenue nmanagenment staff to estinmate the earnings percentages by fund source for all

i mpact ed.

7) Appropriation categories were aligned uniformy by activity.

This action is critical
federal ly earned |evel
In short the federal
m ni m ze potenti al
is no fund source to support it.
budget that woul d be unfunded plus our
activity and fund source |evel.

The request will
2009- 2010.

to ensure that the Departnent
while al so ensuring that the fund sources and the budget at the fund |evel
sources are aligned with the appropriate federal
trust fund unfunded budget.
If this action is not approved,
budget at the appropriation category |evel

continue the Legislative Budget Commi ssion amendnent,

is using its avail able resources to their

trust fund and the state
is spending authority that
there would be a nmuch | arger
woul d not ali

Unf unded budget

WHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:

This action will

ensure that the Departnent cant properly align it earnings and its budget for

that our activities are properly aligned across appropriation categories.

WHAT UNDERLYI NG PROGRAM THEORY CHANGE IS INVOLVED IN THI S | SSUE (I F ANY):

N A

WHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGED AS A RESULT OF THI S I SSUE (I F ANY):

N A

COST CALCULATI ONS:
N A

B- XX- XXX- 0027, EOG# B0087, approved in Fiscal

CODES

60000000
60910000
60910300
60910310

13

1304. 06. 00. 00

1600000

1602220

of

with the fund source needs at the fund source |evel.

maxi num potential ly
stay aligned properly.
funds are aligned to

is available to use but there

portion of trust fund
gn properly at the

Year

FY 2010-2011 and ensure

R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEREREEREEEEEEEEEEEEEEEEEEEESEESEESEES]



Bl EADLO1 LAS/ PBS SYSTEM
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STATE OF FLORI DA

CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM FAM LY SAFETY PROGRAM
FAM LY SAFETY/ PRESERVATI ON

HEALTH AND HUVAN SERVI CES

ADULT PROTECTI ON
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES
REALI GN BUDGET BY FUND W THI N THE
DEPARTMENT - ADD

EXH BI T D-3A SP 10/ 15/ 2009 09: 23 PAGE: 146
EXPENDI TURES BY EXH BI T D-3A
| SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
60000000
60910000
60910300
60910310
13
1304. 06. 00. 00
1600000
1602220

POSI TI ON DETAI L OF SALARIES AND BENEFI TS:

A03 - AGY REQUEST FY 2010-11

LAPSE LAPSED SALARI ES
FTE BASE RATE ADDI TI VES BENEFI TS SUBTOTAL % AND BENEFI TS

CHANGES TO CURRENTLY AUTHORI ZED PCSI TI ONS

OTHER SALARY AMOUNT
2157 DOVESTI C VI OLENCE TF
2639 SOCI AL SVCS BLK GRT TF

EEEEEEEEEEEEEEEEEEEEEEEEEEESESESESE]

REALI GN BUDGET BY FUND W THI N THE
DEPARTMENT - DEDUCT
SALARI ES AND BENEFI TS

GENERAL REVENUE FUND - MATCH

FEDERAL GRANTS TRUST FUND - FEDERL
TOTAL APPRO. . ...........

EXPENSES

DOVESTI C VI OLENCE TF - MATCH

SOCI AL SVCS BLK GRT TF - FEDERL
TOTAL APPRO. . ...........

IR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEREREREERRREEEEEREEEEREEEEEEEEEEEEEEESEEESESEESESESES]

1602230
010000
30, 658- 1000 2
10, 970- 2261 3
41, 628-
040000
758- 2157 2
40, 725- 2639 3

41, 483-
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT
CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM FAM LY SAFETY PROGRAM
FAM LY SAFETY/ PRESERVATI ON
HEALTH AND HUVAN SERVI CES
ADULT PROTECTI ON
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES
REALI GN BUDGET BY FUND W THI N THE
DEPARTMENT - DEDUCT
OPERATI NG CAPI TAL QUTLAY
GENERAL REVENUE FUND - MATCH 30-
FEDERAL GRANTS TRUST FUND - FEDERL 8-
TOTAL APPRO. . ........... 38-
SPECI AL CATEGORI ES
CONTRACTED SERVI CES
DOVESTI C VI OLENCE TF - MATCH 40-
SOCI AL SVCS BLK GRT TF - FEDERL 164-
TOTAL APPRO. . ........... 204-
DEFERRED- PAY COM CONTRACTS
GENERAL REVENUE FUND - MATCH 17-
FEDERAL GRANTS TRUST FUND - FEDERL 4-
TOTAL APPRO. . ........... 21-
TOTAL: REALI GN BUDGET BY FUND W THI N THE
DEPARTMENT - DEDUCT
TOTAL ISSUE. ............ 83, 374-

CODES

60000000
60910000
60910300
60910310

13
1304. 06. 00. 00

1600000

1602230
060000

1000 2
2261 3

100000
100777

2157 2
2639 3

105280

1000 2
2261 3

1602230

R EEEEEEEEEEEEEEEEEEE R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R EEEEEEEEEEEEEREEEEEEEEEEEEEEEEESE]

AGENCY | SSUE NARRATI VE
2010- 2011 BUDGET YEAR NARRATI VE

I T COVPONENT? NO

| SSUE TI TLE: Realign Budget by Fund within the Departnent - DEDUCT

SPECI FY WHI CH AGENCY GOAL FROM THE 2010- 2015 STRATEG C PLAN IS ADDRESSED BY THI S BUDGET | SSUE PROPOSAL

Coal 4: DCF is an integrated

foundation fromwhich we can fulfill our

m ssi on

efficient, tinmely, accurate, effective, and transparent organization that provides the
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM FAM LY SAFETY PROGRAM 60910300
FAM LY SAFETY/ PRESERVATI ON 60910310
HEALTH AND HUVAN SERVI CES 13
ADULT PROTECTI ON 1304. 06. 00. 00
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES 1600000
REALI GN BUDGET BY FUND W THI N THE
DEPARTMENT - DEDUCT 1602230
SUMVARY:

As a result of reductions set forth by the FY 2008-09 Legislature as well as normal shifts in eligibility related to our
services, the Department conducted a thorough review of its FY 2009-10 approved operating budget froma funding viability
perspective at the activity or OCA (O her Cost Accunulator) level. The Department determined that the inpacts of the
General Revenue reductions to our allocable direct funded programsuch as eligibility determ nation or protective
investigations had severe potential inpacts to our ability to earn across all of our programs. |In addition, the earnings
(our ability to draw federal funds) conpared to how we were budgeted at the fund | evel had significant gaps. Meaning, in
sone areas we had too nuch GR and not enough TF and vice versa in other areas. This action is necessary to ensure that
the Department can (1) properly align it earnings and its budget for the FY 2009-10 operating year and (2) that our
activities are properly aligned across appropriation categories.

PROBLEM STATEMENT:

By conparing the approved operating budget planned spend at the activity |level to how we earn or draw our federal dollars
for those activities, the Departnent was able to deternmine where there were differences between the budget and how we
earn to support that budget. By aligning the budget with how we are estimating that we are going to earn by grant and at
the fund level we are able to mninize the inpacts of the General Revenue reductions.

The process enployed to determ ne the budget realignnent needs were:

1) Determine the estimated expenditures at the activity/OCA |evel.

2) Met with program budget, and revenue nanagenent staff to estimate the earnings percentages by fund source for all of
our activities.

3) Calculate the difference between the budget at a fund level with the fund source needs at the fund source |evel.

4) Align the budget accordingly to how we earn.

5) No program was adversely affected.

6) Estimated spend at the activity |level was not inpacted.

7) Appropriation categories were aligned uniformy by activity.

This action is critical to ensure that the Departnent is using its available resources to their maxi mum potentially
federally earned | evel while also ensuring that the fund sources and the budget at the fund level stay aligned properly.
In short the federal sources are aligned with the appropriate federal trust fund and the state funds are aligned to
mnimze potential trust fund unfunded budget. Unfunded budget is spending authority that is available to use but there
is no fund source to support it. |If this action is not approved, there would be a nuch |larger portion of trust fund
budget that woul d be unfunded plus our budget at the appropriation category level would not align properly at the
activity and fund source |evel.

The request will continue the Legislative Budget Commi ssion amendnent, B-XX- XXX-0027, EOGt B0087, approved in Fiscal Year
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM FAM LY SAFETY PROGRAM 60910300
FAM LY SAFETY/ PRESERVATI ON 60910310
HEALTH AND HUVAN SERVI CES 13
ADULT PROTECTI ON 1304. 06. 00. 00
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES 1600000
REALI GN BUDGET BY FUND W THI N THE
DEPARTMENT - DEDUCT 1602230
2009- 2010.

WHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:
This action will ensure that the Departnent cant properly align it earnings and its budget for FY 2010-2011 and ensure
that our activities are properly aligned across appropriation categories.

VWHAT UNDERLYI NG PROGRAM THECRY CHANGE IS INVOLVED IN THI S | SSUE (I F ANY):
N A

VWHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGED AS A RESULT OF THI S | SSUE (I F ANY):
N A

COST CALCULATI ONS:
N A

R EEEEEEEEEEEEEEEEEEEEE R R R R R R R R R R RS R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R EE R R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREREEEEEESESES]

PCSI TI ON DETAI L OF SALARI ES AND BENEFI TS:
LAPSE LAPSED SALARI ES
FTE BASE RATE ADDI TI VES BENEFI TS SUBTOTAL % AND BENEFI TS

AO3 - AGY REQUEST FY 2010-11

CHANGES TO CURRENTLY AUTHORI ZED PGCSI TI ONS
OTHER SALARY AMOUNT

1000 GENERAL REVENUE FUND 30, 658-
2261 FEDERAL GRANTS TRUST FUND 10, 970-
41, 628-

R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEREREEREEEEEEEEEEEEEEEEEEEESEESEESEES]
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM FAM LY SAFETY PROGRAM 60910300
FAM LY SAFETY/ PRESERVATI ON 60910310
HEALTH AND HUVAN SERVI CES 13
ADULT PROTECTI ON 1304. 06. 00. 00
ESTI MVATED EXPENDI TURES REALI GNVENT 2000000
ALI GN EXPENDI TURES BETWEEN EXPENSES
AND CONTRACTED SERVI CES - ADD 2002000
SPECI AL CATEGORI ES 100000
CONTRACTED SERVI CES 100777
GENERAL REVENUE FUND - MATCH 31, 422 1000 2
FEDERAL GRANTS TRUST FUND - FEDERL 11, 501 2261 3
SOCI AL SVCS BLK GRT TF - FEDERL 6,234 2639 3
TOTAL APPRO. . ........... 49, 157

EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEEEEEEEEEEEEEEREEEEERERREEEERREEREREEREEEEREEEEEEEEREEREEREEREEERESRESESEESEESESE]

AGENCY | SSUE NARRATI VE:
2010- 2011 BUDGET YEAR NARRATI VE: I T COVWONENT? NO
| SSUE TI TLE: Align Expenditures between Expenses and Contracted Services - ADD

SPECI FY WHI CH AGENCY GOAL FROM THE 2010- 2015 STRATEGQ C PLAN | S ADDRESSED BY THI S BUDGET | SSUE PROPOSAL:
Coal 4: DCFis an integrated, efficient, timely, accurate, effective, and transparent organization that provides the
foundation fromwhich we can fulfill our nission.

SUMVARY:

The Departnent requests the transfer of $49,157 ($31,422 from General Revenue / $11,501 from Federal Grants Trust Fund /
$6, 234 from Social Services Block Gant) fromthe Expenses category to the Contracted Services category within the Fanmly
Safety and Preservation Services budget entity, Adult Protection program conponent to conply with provisions of Senate
Bill 2610.

PROBLEM STATEMENT:

Senate Bill 2610 as passed by the 2005 Legi sl ature anmended section 216.011, Florida Statutes (F.S.). The amendnent
provided a change in the definition of Expense as contained in the section by striking contractual services. To conply
with the intent of this legislative action the Departnent was required to transfer budget appropriated in the Expense
category for contractual services, as defined in Section 287.012, F.S., to the Contracted Services category. |In the

Fi scal Year 2007-2008 Legislative Budget Request (LBR), the Legislature approved the Departnent’s request (lssue #
160E100 and 160E110) to transfer a portion of its base Expense category budget to the Contracted Services category.

The Department requests the transfer of budget authority as amended in Senate Bill 2610 to an appropriate category within
the sanme budget entity.

WHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:
The Department’s expenditures will be charged to the appropriate category.
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM FAM LY SAFETY PROGRAM 60910300
FAM LY SAFETY/ PRESERVATI ON 60910310
HEALTH AND HUVAN SERVI CES 13
ADULT PROTECTI ON 1304. 06. 00. 00
ESTI MVATED EXPENDI TURES REALI GNVENT 2000000
ALI GN EXPENDI TURES BETWEEN EXPENSES
AND CONTRACTED SERVI CES - ADD 2002000

WHAT UNDERLYI NG PROGRAM THEORY CHANGE |'S INVOLVED IN THI S | SSUE (I F ANY):
N A

WHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGED AS A RESULT OF THI S I SSUE (I F ANY):
N A

COST CALCULATI ONS:
N A

EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEEEEEEEEEEEEEEREEEEERERREEEERREEREREEREEEEREEEEEEEEREEREEREEREEERESRESESEESEESESE]

ALI GN EXPENDI TURES BETWEEN EXPENSES

AND CONTRACTED SERVI CES - DEDUCT 2002050

EXPENSES 040000

GENERAL REVENUE FUND - MATCH 31, 422- 1000 2

FEDERAL GRANTS TRUST FUND - FEDERL 11, 501- 2261 3

SOCI AL SVCS BLK GRT TF - FEDERL 6, 234- 2639 3
TOTAL APPRO. . ........... 49, 157-

LR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEREEREEREEEEREEEEEREEREEEEEEEREEREEEEREEEEEESESEESEESESE]

AGENCY | SSUE NARRATI VE:
2010- 2011 BUDGET YEAR NARRATI VE: I T COVWONENT? NO
| SSUE TI TLE: Align Expenditures between Expenses and Contracted Services - DEDUCT

SPECI FY WHI CH AGENCY GOAL FROM THE 2010- 2015 STRATEGQ C PLAN | S ADDRESSED BY THI S BUDGET | SSUE PROPOSAL:
Coal 4: DCFis an integrated, efficient, timely, accurate, effective, and transparent organization that provides the
foundation fromwhich we can fulfill our nission.

SUMVARY:

The Departnent requests the transfer of $49,157 ($31,422 from General Revenue / $11,501 from Federal Grants Trust Fund /
$6, 234 from Social Services Block Grant) fromthe Expenses category to the Contracted Services category within the Fanmly
Safety and Preservation Services budget entity, Adult Protection program conponent to conply with provisions of Senate
Bill 2610.

PROBLEM STATEMENT:
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CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM FAM LY SAFETY PROGRAM
FAM LY SAFETY/ PRESERVATI ON
HEALTH AND HUVAN SERVI CES
ADULT PROTECTI ON
ESTI MVATED EXPENDI TURES REALI GNVENT
ALI GN EXPENDI TURES BETWEEN EXPENSES
AND CONTRACTED SERVI CES - DEDUCT

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT

CODES

60000000
60910000
60910300
60910310

13
1304. 06. 00. 00
2000000

2002050

Senate Bill 2610 as passed by the 2005 Legi sl ature anmended section 216.011, Florida Statutes (F.S.). The amendnent

provided a change in the definition of Expense as contained in the section by striking contractua
with the intent of this legislative action the Departnent was required to transfer

category for contractual serv

Fi scal Year 2007-2008 Legi sl ative Budget Request (LBR)
160E100 and 160E110) to transfer a portion of

The Departnment requests the transfer of budget authority as amended in Senate Bil

the sanme budget entity.

WHAT BENEFI TS W LL BE OBTAI NE
The Department’s expenditures

services. To conply

budget appropriated in the Expense

ices, as defined in Section 287.012, F.S., to the Contracted Services category. In the

D BY FUNDI NG THI S | SSUE:
will be charged to the appropriate category.

WHAT UNDERLYI NG PROGRAM THEORY CHANGE |'S INVOLVED IN THI S | SSUE (I F ANY):

N A

WHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGED AS A RESULT OF THI S I SSUE (I F ANY):

N A

COST CALCULATI ONS:
N A

the Legislature approved the Department’s request (lssue #
its base Expense category budget to the Contracted Services category.

2610 to an appropriate category within

LR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEREEREEREEEEREEEEEREEREEEEEEEREEREEEEREEEEEESESEESEESESE]

NONRECURRI NG EXPENDI TURES
FEDERAL STI MULUS PACKAGE ADJUSTMENT
- ADD

SPECI AL CATEGORI ES

HOVE/ COWMM SERVI CES WAI VER

FEDERAL GRANTS TRUST FUND - RECPNT

1,578, 991-

2100000
2103262
100000
101555

2261 9
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CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM FAM LY SAFETY PROGRAM
FAM LY SAFETY/ PRESERVATI ON
HEALTH AND HUVAN SERVI CES
ADULT PROTECTI ON
NONRECURRI NG EXPENDI TURES
VI CLENCE AGAI NST WOVEN PROGRAM
| NCREASE
OTHER PERSONAL SERVI CES

FEDERAL GRANTS TRUST FUND - FEDERL

COL A03 COL Ao4 COL AO5
AGY REQUEST
FY 2010-11

PGS

AGY REQ N'R
FY 2010-11
AMODUNT POS

AG REQ ANZ
FY 2010-11
AVOUNT POS AMDUNT

95, 720-

EXPENSES

FEDERAL GRANTS TRUST FUND - FEDERL

80, 000-

SPECI AL CATEGORI ES
G A- CONTRACTED SERVI CES

FEDERAL GRANTS TRUST FUND - FEDERL

800-

G/ A- DOVESTI C VI OLENCE PRG

FEDERAL GRANTS TRUST FUND - FEDERL

5, 298, 890-

TOTAL: VI OLENCE AGAI NST WOVEN PROGRAM
I NCREASE
TOTAL ISSUE.............

5, 475, 410-

REALI GNVENT OF APPROPRI ATI ON
CATEGORI ES FOR THE AMERI CAN
RECOVERY AND REI NVESTMENT ACT OF
2009 - DEDUCT

OTHER PERSONAL SERVI CES

FEDERAL GRANTS TRUST FUND - FEDERL

95, 720

CODES

60000000
60910000
60910300
60910310

13
1304. 06. 00. 00
2100000

2103266
030000

2261 3

040000
2261 3
100000
100778

2261 3

100995
2261 3

2103266

2103270
030000

2261 3
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CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM FAM LY SAFETY PROGRAM
FAM LY SAFETY/ PRESERVATI ON
HEALTH AND HUVAN SERVI CES
ADULT PROTECTI ON
NONRECURRI NG EXPENDI TURES
REALI GNVENT OF APPROPRI ATl ON
CATEGORI ES FOR THE AMERI CAN
RECOVERY AND REI NVESTMENT ACT OF
2009 - DEDUCT
EXPENSES

FEDERAL GRANTS TRUST FUND - FEDERL

SPECI AL CATEGORI ES
G A- CONTRACTED SERVI CES

FEDERAL GRANTS TRUST FUND - FEDERL

G A- DOVESTI C VI OLENCE PRG

FEDERAL GRANTS TRUST FUND - FEDERL

TOTAL: REALI GNMENT OF APPROPRI ATI ON

coL A03 coL A04 CcOL A05
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2010- 11 FY 2010-11 FY 2010-11
POS AVOUNT POS AMDUNT POS AMDUNT
80, 000
800
5, 298, 890

CATEGORI ES FOR THE AMERI CAN
RECOVERY AND REI NVESTMENT ACT OF

2009 - DEDUCT
TOTAL ISSUE.............

REALI GNVENT OF APPROPRI ATl ON
CATEGORI ES FOR THE AMERI CAN
RECOVERY AND REI NVESTMENT ACT OF
2009 - ADD

SPECI AL CATEGORI ES

G A- VI O AGAI N WM ACT/ ARRA

FEDERAL GRANTS TRUST FUND - FEDERL

5,475, 410

5, 475, 410-

CODES

60000000
60910000
60910300
60910310

13
1304. 06. 00. 00
2100000

2103270
040000

2261 3
100000
100778

2261 3

100995
2261 3

2103270

2103271
100000
109943

2261 3
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM FAM LY SAFETY PROGRAM 60910300
FAM LY SAFETY/ PRESERVATI ON 60910310
HEALTH AND HUVAN SERVI CES 13
ADULT PROTECTI ON 1304. 06. 00. 00
ANNUALI ZATI ON OF ADM NI STERED
FUNDS APPROPRI ATl ONS 26A0000

ADJUSTMENT TO STATE HEALTH
I NSURANCE FOR FY 2009-10 - 10 MONTH

ANNUALI ZATI ON 26A1200
SALARI ES AND BENEFI TS 010000
GENERAL REVENUE FUND - MATCH 149, 700 1000 2
DOVESTI C VI OLENCE TF - STATE 1, 050 2157 1
- MATCH 150 2157 2
TOTAL DQVESTI C VI OLENCE TF 1, 200 2157
FEDERAL GRANTS TRUST FUND - MATCH 5 2261 2
- FEDERL 54, 625 2261 3
TOTAL FEDERAL GRANTS TRUST FUND 54, 630 2261
SOCI AL SVCS BLK GRT TF - FEDERL 28, 930 2639 3
TOTAL APPRO. . ........... 234, 460
WORKLCAD 3000000
REDUCE WAI'T LI ST FOR HOVE CARE FOR
DI SABLED ADULTS 3006420
SPECI AL CATEGORI ES 100000
HOVE CARE/ DI SABLED ADULTS 100559
OPERATI ONS AND MAINT TF - STATE 307,584 307, 584 2516 1

R EEEEEEEEEEEEEEEEEEE R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R EEEEEEEEEEEEEREEEEEEEEEEEEEEEEESE]

AGENCY | SSUE NARRATI VE:
2010- 2011 BUDGET YEAR NARRATI VE: I T COVPONENT? NO
| SSUE TI TLE: Reduce Waiting List for Hone Care for Disabled Adults

SPECI FY WHI CH AGENCY GOAL FROM THE 2010- 2015 STRATEG C PLAN |'S ADDRESSED BY THI' S BUDGET | SSUE PROPOSAL:
Coal 2: The basic needs of food, shelter, clothing and health are nmet for children and adults.
Coal 3: Adults, children and fanilies are active self-sufficient participants living in their own homes/conmunity.
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM FAM LY SAFETY PROGRAM 60910300
FAM LY SAFETY/ PRESERVATI ON 60910310
HEALTH AND HUVAN SERVI CES 13
ADULT PROTECTI ON 1304. 06. 00. 00
WORKLCAD 3000000
REDUCE WAI T LI ST FOR HOVE CARE FOR
DI SABLED ADULTS 3006420
SUMVARY:

The Departnent requests $307,584 of Operations and Maintenance Trust Fund to renpve 214 individuals each year fromthe
waiting list for the Home Care for Disabled Adults (HCDA) program

PROBLEM STATEMENT:

This program strives to keep adults with disabilities in their own hones rather than noving theminto nursing hone care.
Wth the established need and | ack of funding for this program individuals are noved fromthe statewide waiting |ist
into the programonly through attrition of existing clients.

Many of these individuals are referred to this programas a result of adult protective investigations and are in need of
on-goi ng services to ensure that abuse, neglect, and/or exploitation does not reoccur. However, because current funding
cannot neet need, a statewide waiting list exists for this program and at-risk individuals are placed on the waiting
list, rather than approved for i nmediate in-hone services through this program VWhile on a waiting list, individuals are
not receiving in-hone services, therefore placenent in a nursing hone is nore likely to occur. Services fromthis
program enabl e the individual to live in his/her conmunity and avoi d nursing hone placement or other institutiona

pl acenent as |ong as possible, representing a tremendous cost savings in public resources as well as benefits to the

i ndi vi dual

The HCDA waiting list continues to grow each year. As of June 30, 2009, the statewide waiting list for this program was
approximately 1,068. Wthout new appropriations, clients can only be added to the HCDA program when other clients |eave
This severely limts the nunber of new clients that can be served. Wile this request will not elinmnate the waitlist
due to the fact each year a greater nunber of persons are in need of services, this appropriation will allow for nore
individuals to be served in a tinelier manner

WHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:

Funding this issue will provide needed in-hone services for people with disabilities to allowthemto live in their own
hone setting, within their conmunity, as opposed to a nore restrictive and nore costly long termcare alternative. This
funding will enhance the quality of life of the people served. Funds appropriated to this, and other hone and

conmmuni ty-based services prograns not only allow elderly and disabled adults to continue to live in an environment both
known and familiar, but also provide needed resources that can spare the individual from nmaking the hard decision between
paying bills and forgoi ng medi cati on and/ or common staples. During State Fiscal Year 2008-2009, there were 258 HCDA
programclient termnations with an average length of stay within the programof 2.66 years per client. A potential cost
savi ngs of 258 individuals receiving the HCDA program services instead of placenment into a nursing home for the HCDA
program |l ength of stay of 2.66 years is $12, 417, 550

Nurber of Aver age
Aver age Aver age Savi ngs per Client Term nations Length of Stay in Pot ent i al
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CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM FAM LY SAFETY PROGRAM
FAM LY SAFETY/ PRESERVATI ON
HEALTH AND HUVAN SERVI CES
ADULT PROTECTI ON
WORKLCAD
REDUCE WAI T LI ST FOR HOVE CARE FOR
DI SABLED ADULTS

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT

Nur si ng Home Cost

HCDA Care Pl an Cost Aver age Costs

from HCDA Program

HCDA Program

CODES

60000000
60910000
60910300
60910310

13
1304. 06. 00. 00
3000000

3006420

Savi ngs

A five year investnent by the State of $1,537,920 in Operations and Mai ntenance Trust Fund to reduce this statew de
waiting list will potentially result in a cost savings of $19, 324,392 (The average annual nursing hone cost per resident

is approximtely $19, 534).

Nunber on
Aver age Aver age Savi ngs per HCDA Program Pot enti al
Nur si ng Home Cost HCDA Care Pl an Cost Aver age Costs Wi ting List Savi ngs
$19, 534 $1, 440 $18, 094 1,068 $19, 324, 392

VWHAT UNDERLYI NG PROGRAM THEORY CHANGE IS INVOLVED IN THIS | SSUE (I F ANY):
None

VWHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGED AS A RESULT OF THI S | SSUE (I F ANY):

Qur proposal is a five-year phased in approach to nove approximately 214 individuals off the current statew de waiting
list (per year) at a cost of $307,584 (per year). Processes are in place to provide direct services to clients.

COST CALCULATI ONS:
The average care plan cost for a client in the Hone Care for Disabled Adults programis $1, 440.

Qur proposal is to

annual |y nove 214 individuals off the statewide waiting list at a cost of $307,584 per year for the next three years.

FY 09-10 Hone Care for Disabled Adults Program

Annual i zed
Fi ve- Year Cost Fi ve- Year Phase Proj ect ed
Current Wi ting Avg. Annual To Reduce Current Reduction of Witing 2010- 2011
Casel oad # List # Care Plan Costs Wai ting List List # Need
1, 240 1,068 $1, 440 $1, 537, 920 214 $307, 584
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM FAM LY SAFETY PROGRAM 60910300
FAM LY SAFETY/ PRESERVATI ON 60910310
HEALTH AND HUVAN SERVI CES 13
ADULT PROTECTI ON 1304. 06. 00. 00
WORKLCAD 3000000
REDUCE WAI T LI ST FOR HOVE CARE FOR
DI SABLED ADULTS 3006420

IR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEEEEEEEEEEEEEEEREEREEEEREEREEEEEEEEEEREEREEREEEEEEEEEEEEEEEERESESEESEESESES]

AVERI CAN RECOVERY AND REI NVESTMENT

ACT OF 2009 40S0000
CONTI NUE HOVE AND COVMUNI TY BASED

WAVI ER - AMERI CAN RECOVERY AND

REI NVESTMENT ACT 4050190
SPECI AL CATEGORI ES 100000
HOVE/ COWM SERVI CES WAI VER 101555

FEDERAL GRANTS TRUST FUND - MATCH 865, 697 865, 697 2261 2
- FEDERL 713, 294 713, 294 2261 3
TOTAL FEDERAL GRANTS TRUST FUND 1,578,991 1,578,991 2261
TOTAL APPRO. . ........... 1,578,991 1,578,991

LR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEREEREEREEEEREEEEEREEREEEEEEEREEREEEEREEEEEESESEESEESESE]

AGENCY | SSUE NARRATI VE:
2010- 2011 BUDGET YEAR NARRATI VE: I T COVWONENT? NO
| SSUE TI TLE: Continue Hone and Conmunity Based Wi ver-Anerican Recovery and Rei nvest nent Act

SPECI FY WHI CH AGENCY GOAL FROM THE 2010- 2015 STRATEG C PLAN IS ADDRESSED BY THI S BUDGET | SSUE PROPOSAL:
Goal 2: The basic needs of food, shelter, clothing and health are nmet for children and adults.
Goal 3: Adults, children and famlies are active self-sufficient participants living in their own homes/conmmunity.

SUMVARY:

The Departnent requests $1,578,991 (of Federal Grants Trust Fund authority). The $865,697 will replace non-recurring
Federal Grants Trust Fund budget that was supported by the Anmerican Recovery and Reinvestnent Act (ARRA) appropriated in
Fi scal Year 2009-10 in lieu of General Revenue. The $713,294 Federal Grants Trust Fund request is the remaining bal ance
of ARRA for the period of July 1, 2010 Decenber 31, 2010.

PROBLEM STATEMENT:
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM FAM LY SAFETY PROGRAM 60910300
FAM LY SAFETY/ PRESERVATI ON 60910310
HEALTH AND HUVAN SERVI CES 13
ADULT PROTECTI ON 1304. 06. 00. 00
AVERI CAN RECOVERY AND RElI NVESTMENT
ACT OF 2009 40S0000

CONTI NUE HOVE AND COVMUNI TY BASED
WAVI ER - AMERI CAN RECOVERY AND
REI NVESTMVENT ACT 4080190

The Title XIX Medicaid Programis a state adm nistered program funded by both the Federal and State Governments. The
Federal Medical Assistance Percentages (FMAPs) are used to determine the amount of Federal matching funds and state’'s
expendi tures for assistance paynments for certain social services, including Medicaid. The Department of Health and Human
Servi ces updates FMAP Cctober 1 each year. The FMAP fornula is based upon the ratio of the state per capita income to
the national per capita income. The Departnment of Health and Human Services uses the average per capita incone of each
State and of the United States for the three nost recent cal endar years for which satisfactory data are available from
the Departnment of Commerce, Bureau of Economi c Analysis. FMAP cannot be | ess than 50% or greater than 83%for any state.
The established Florida FMAP rate has been established for Cctober 1, 2009 through Septenber 30, 2010 at 54.98%

The American Recovery and Reinvestnent Act of 2009 (ARRA 2009) was signed into | aw by President Cbana on February 17,
2009 which allowed for an across the board increase in FMAP. Although certain categories are not eligible for any
increase in FMAP, the services provided by the Departnent within the Aged or Disabled Hone and Conmunity Based Services
Wai ver are. This enhanced FMAP rate for July 1, 2010 through Decenber 31, 2010 is 66.44% which increases the federal
financial participation by 11.46% Wth this enhanced FMAP rate, the need for this funding shifted to the federal grants
trust fund as the State's required match anmpunt is reduced.

VWHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:

As the ARRA program support recedes, state funding nust return to earlier levels. Restoration of the $864, 448 of GCeneral
Revenue is needed to continue current service level within the Home and Comunity Based Services program The renmining
bal ance of the $714,543 that will be supported with ARRA funds in FY 2010-11 will need to be restored in General Revenue
for FY 2011-12.

VWHAT UNDERLYI NG PROGRAM THECORY CHANGE IS INVOLVED IN THI S | SSUE (I F ANY):
N A

WHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGED AS A RESULT OF THI'S I SSUE (I F ANY):
N A

COST CALCULATI ONS:
N A

IR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEREEEEEEEEEEEEEEEEEEEEEREEEEEREEREEEEREEREEEEEEEEEEEEREEEEEEEEEEEEEEEEEEESEESEESESESESE]
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CHI LDREN & FAM LY SERVI CES

SERVI CES

PGM FAM LY SAFETY PROGRAM

FAM LY SAFETY/ PRESERVATI ON
HEALTH AND HUVAN SERVI CES
ADULT PROTECTI ON

AVERI CAN RECOVERY AND RElI NVESTMENT

ACT OF 2009

| NCREASE HOVE AND COVMUNI TY BASED
WAVI ER - AMERI CAN RECOVERY AND

REI NVESTMENT ACT
SPECI AL CATEGORI ES
HOVE/ COWMM SERVI CES WAI VER

FEDERAL GRANTS TRUST FUND - FEDERL

OPERATI ONS AND NMAI NT TF

TOTAL APPRO. . ........

coL A03 coL A04 CcOL A05
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2010- 11 FY 2010-11 FY 2010-11
POS AVOUNT POS AMDUNT POS AMDUNT
4,639, 155 437, 858
3,002, 345 3,002, 345
7, 641, 500 3, 440, 203

CODES

60000000
60910000
60910300
60910310

13

1304. 06. 00. 00

40S0000
40S0200
100000
101555

2261 3
2516 2

R o R R

ACGENCY | SSUE NARRATI VE:
2010- 2011 BUDGET YEAR NARRATI VE:

I T COVPONENT? NO

| SSUE TI TLE: I ncrease Hone and Conmunity Based Wi ver-Anerican Recovery and Rei nvest nent Act

SPECI FY WHI CH AGENCY GOAL FROM THE 2010- 2015 STRATEGQ C PLAN | S ADDRESSED BY THI S BUDGET | SSUE PROPOSAL:
Goal 2: The basic needs of food, shelter, clothing and health are nmet for children and adults.
Goal 3: Adults, children and famlies are active self-sufficient participants living in their own homes/conmunity.

SUMVARY:

The Department requests $7,641,500 ($3,002, 345 of Operations and Mintenance Trust Fund and $4, 639, 155 of Federal Grants
Trust Fund authority) to renpve 493 individuals each year fromthe statewide waiting list for the Aged or Disabled (ADA)

Medi cai d Wi ver program

PROBLEM STATEMENT:

This issue includes a Federal
Decenber 31, 2010 based on the Anerican Recovery and Reinvestnent Act (ARRA).

Medi cal Assi stance Percentage (FMAP) rate adjustnent for the period of July 1, 2010

This enhanced FMAP rate for July 1, 2010

through Decenber 31, 2010 is 66.44% which increases the federal financial participation by 11.46% Wth this enhanced

FMAP rate, there is a need for $437,858 of nonrecurring Federal

match by the same ampbunt. $437,858 of General Revenue will need to be restored for

This program strives to keep Medicaid eligible,

Grants Trust Fund while reducing the State's required
Year 2011-2012.

adults with disabilities in their own honmes rather than noving theminto

nursing home care. Wth the established need and | ack of funding for this program individuals are noved fromthe
statewide waiting list into the programonly through attrition of existing clients. Many of these individuals are
referred to this programas a result of adult protective investigations and are in need of on-going services to ensure
that abuse, neglect, and/or exploitation does not reoccur. However, because current funding cannot meet requested need,
a statewide waiting list exists for this program and at-risk individuals are placed on the waiting list, rather than
approved for imediate in-hone services through this program Wile on a waiting list, individuals are not receiving
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REI NVESTMVENT ACT 4050200

i n-hone services, therefore placement in a nursing honme is nore likely to occur at a younger age. Services fromthis
program enabl e the individual to live in his/her community and avoid nursing home placenent or other institutional
pl acenent as |ong as possible, representing a trenendous cost savings to the state.

The ADA Medi caid Waiver waitlist continues to grow each year. As of June 30, 2009, the statewide waiting list for this
program was approxi mately 3,698. Wthout new appropriations, clients can only be added to the ADA Medicai d Wi ver
program when other clients leave. This severely linmts the nunmber of new clients that can be served. Wile this wll
not elimnate the waitlist, due to the fact each year a greater nunmber of persons are in need of services, this
appropriation will allow for nore individuals to be served in a tinelier manner.

WHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:

Funding this issue will provide needed in-hone services for people with disabilities to allowthemto live in their home
setting, within their comunity, as opposed to a nore restrictive and nore costly long termcare alternative. This
funding will go great lengths to enhance the quality of life of the people we serve. Funds appropriated to this, and

ot her home and conmuni ty-based services programs not only allow elderly and disabled adults to continue to live in an
envi ronment both known and familiar, but also provide needed resources that can spare the individual from making the hard
deci si on between paying bills and forgoi ng medi cati on and/ or common staples. This funding will allow the Departnent to
reduce the statewide waiting list for the ADA Medicaid Wai ver program over the next three years. During State Fiscal
Year 2008-2009, there were 108 ADA Medicaid Waiver client terminations with an average |length of stay within the program
of 4.22 years per client. A potential cost savings of 108 individuals receiving the ADA Medi caid Wi ver instead of

pl acenent into a nursing hone for the ADA Medicaid Wai ver average |ength of stay of 4.22 years is $5, 722, 523.

Nurber of Aver age
Aver age Aver age Savi ngs per Client Term nations Length of Stay in Pot enti al
Nur si ng Home Cost ADA Wi ver Care Plan Cost Average Costs from ADA Waiver Program ADA Wiiver Program Savings

A three year investnent by the State of $10,320,609 in Qperations and M ntenance Trust Fund to reduce this statew de
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PGS AMOUNT PGS AMOUNT PGS AMOUNT

CHI LDREN & FAM LY SERVI CES
SERVI CES

PGM FAM LY SAFETY PROGRAM

FAM LY SAFETY/ PRESERVATI ON

HEALTH AND HUVAN SERVI CES

ADULT PROTECTI ON
AVERI CAN RECOVERY AND RElI NVESTMENT
ACT OF 2009

| NCREASE HOVE AND COVMUNI TY BASED
WAVI ER - AMERI CAN RECOVERY AND
REI NVESTMVENT ACT

waiting list will potentially result in a cost savings of $18,570,324 (The average annual nursing home cost is
approxi mately $19, 534).

El i gi bl e Nunmber on

Aver age Aver age Savi ngs per ADA Wi ver Program Pot enti al
Nur si ng Home Cost ADA Wi ver Care Pl an Cost Aver age Costs Wai ting List Savi ngs
$19, 534 $6, 978 $12, 556 1,479 $18, 570, 324

WHAT UNDERLYI NG PROGRAM THEORY CHANGE IS INVOLVED IN THI S | SSUE (I F ANY):
Not applicabl e

VWHAT | MPLEMENTATI ON MECHANI SMS W LL BE CHANGED AS A RESULT OF THI S | SSUE (I F ANY):
Qur proposal is a three-year phased in approach to nove approximately 493 individuals off the current statew d

EXH BI T D-3A
OF EXPENDI TURES

CODES

60000000
60910000
60910300
60910310

13

1304. 06. 00. 00

40S0000

40S0200

e waiting

list (per year) at a cost of $7,641,500 (per year). Processes are in place to provide direct services to clients

COST CALCULATI ONS:
Qur current experience in processing individuals fromthe statewide wait list shows that only 40% of the indiv

i dual s

pulled fromthe wait list for processing are approved for services for a variety of reasons. This is due to eligibility

and ot her issues

The first contact after being pulled fromthe wait list may result in closing the file because the individua
of state, was placed in a nursing home, turned age 60, was approved for another Medicaid Wiver, no |onger wan
Medi cai d Wai ver Services or is deceased. |f the potential client is interested in being assessed for services
face-to-face assessnment is conducted that considers the potential client’s needs and desires as well as their
support systens. Next, the potential client’'s physician nmust sign a statenent of nedical necessity and attest
Wi ver services are appropriate for the client. Subsequently, the Conprehensive Assessnent and Review for Lon

nmoved out
ts our

, a

current

t hat
g-Term Care

Servi ces (CARES) program assesses the individual and assigns a |level of care designation. Concurrently, the Automated

Comuni ty Connection to Economic Sel f-Sufficiency (ACCESS) Florida program assesses the individual’'s financia
eligibility. At any point in this process, a potential client may be deened ineligible, or refuse services

Taking this into account, the estimated 40% of individuals approved for services, results in 1,479 individuals
bei ng approved for the ADA Medicaid Wiiver (3,698 X .40 = 1,479). Moving 493 (1,479 / 3 = 493) individuals fr
waiting list into the ADA Medi caid Waiver program per year, or 1,479 individuals over the next three years, sh

actual ly
omthe
oul d
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significantly reduce the waitlist backlog, and help to contain the growing waiting |ist nunbers.

The average care plan cost for a client in the Medicaid Waiver programis $15,500. CQur proposal is to annually nove 493
individuals off the statewide waiting list at a cost of $7,641,500 per year for the next three years. The Federal

Medi cal Assi stance Percentages (FMAPs) are used in determining the amount of Federal matching funds for state’'s

expendi tures for assistance payments for certain social services, including Medicaid. The Department of Health and Human
Servi ces updates FMAP Cctober 1 each year, and provide for notice in the Federal Register; however, Florida’s FMAP rate
has been listed as 54.98% for the period of Cctober 1, 2009 through Septenber 30, 2010. Therefore, this issue is

annual i zed under the assunption that Florida’s FMAP rate will continue to be 54.98%through the remnai nder of State Fiscal
Year 2010 2011.

FY 09-10 Aged or Disabled Adult Medicaid Wiver Program Data

Projected % Pr oj ect ed Aver age Annual i zed
of Nanes # of Nanes Care Pr oj ect ed
Current Wi ting Eligible in moved into ADA Pl an 2010- 2011
Casel oad # List # 2009- 2010 Medwai ver/3 yrs Cost Need
758 3,698 40% 493 $15, 500 $7, 641, 500

R R R R R R R R R R R R R

VI OLENCE AGAI NST WOMEN PROGRAM 4089010
SPECI AL CATEGORI ES 100000
G A-VI O AGAI N WM ACT/ ARRA 109943

FEDERAL GRANTS TRUST FUND - FEDERL 2,486, 729 2,486, 729 2261 3

R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEREREEREEEEEEEEEEEEEEEEEEEESEESEESEES]

AGENCY | SSUE NARRATI VE:
2010- 2011 BUDGET YEAR NARRATI VE: | T COVPONENT? NO
| SSUE TI TLE: STOP Viol ence Agai nst Wonmen G ant American Recovery and Reinvestnent Act (ARRA) of 2009
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PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM FAM LY SAFETY PROGRAM 60910300
FAM LY SAFETY/ PRESERVATI ON 60910310
HEALTH AND HUVAN SERVI CES 13
ADULT PROTECTI ON 1304. 06. 00. 00
AVERI CAN RECOVERY AND RElI NVESTMENT
ACT OF 2009 40S0000
VI CLENCE AGAI NST WOVEN PROGRAM 4059010

SPECI FY WHI CH AGENCY GOAL FROM THE 2010- 2015 STRATEG C PLAN |'S ADDRESSED BY THI' S BUDGET | SSUE PROPOSAL:
Goal 1: Children and adults are free from abuse, neglect, violence or exploitation.

SUMVARY: The Department requests $2,486,729 in Federal Grants Trust Fund budget authority to support the STOP Viol ence
Agai nst Wonen Grant. These funds are authorized by the American Recovery and Reinvestnent Act of 2009.

PROBLEM STATEMENT: Florida received $6, 976, 652 of the STOP Viol ence Agai nst Wonen Recovery Act Grant Program funding
with a project and budget period for this award of 5/1/09 through 4/30/11. These funds will not be conpletely expended
by June 30, 2010; therefore, budget authority is needed in state fiscal year 2010-11 to fully expend these funds for
services inplemented in state fiscal year 2009-10.

The purpose of this grant programis to preserve and create jobs and pronote econom c recovery; to assist those nost

i npacted by the recession; to provide investnents needed to increase econonic efficiency by spurring technol ogical
advances in science and health; to invest in transportation, environnmental protection, and other infrastructure that wll
provi de | ong-term econonic benefits; and to stabilize State and | ocal governnent budget, in order to mininize and avoid
reductions in essential services and counterproductive State and | ocal tax increases.

VWHAT BENEFI TS W LL BE OBTAINED BY FUNDING THI S | SSUE: This funding will allow nany essential services to continue,
services that remain integral to victimsafety and of fender accountability. These funds will be used to continue funding
for devel opi ng and nai ntai ni ng enpl oynment of criminal justice and victimservices personnel, supporting strategies that
create and preserve jobs, and pronote economic growh while strengthening | aw enforcement, prosecution, courts, and
victimservices response to violent crines against wonen.

WHAT UNDERLYI NG PROGRAM THEORY CHANGE IS INVOLVED IN THI'S | SSUE (I F ANY):
None

WHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGED AS A RESULT OF THI S I SSUE (I F ANY):
None

COST CALCULATI ONS:
None

IR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEREEEEEEEEEEEEEEEEEEEEEREEEEEREEREEEEREEREEEEEEEEEEEEREEEEEEEEEEEEEEEEEEESEESEESESESESE]
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CHI LDREN & FAM LY SERVI CES
SERVI CES

PGM FAM LY SAFETY PROGRAM
FAM LY SAFETY/ PRESERVATI ON
HEALTH AND HUVAN SERVI CES
ADULT PROTECTI ON

TOTAL: ADULT PROTECTI ON
BY FUND TYPE
GENERAL REVENUE FUND
TRUST FUNDS

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11

PGS AMOUNT PGS AMOUNT PGS AMOUNT
33, 223, 368
60, 061, 445 7,813, 507

623. 50
93, 284, 813 7,813, 507

23,987, 897

CODES

60000000
60910000
60910300
60910310

13
1304. 06. 00. 00

1304. 06. 00. 00

1000
2000
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CHI LDREN & FAM LY SERVI CES
SERVI CES

PGM FAM LY SAFETY PROGRAM

FAM LY SAFETY/ PRESERVATI ON

HEALTH AND HUVAN SERVI CES

CH LD PROTECTI ON

ESTI MATED EXPENDI TURES

ESTI MATED EXPENDI TURES - OPERATI ONS
SALARY RATE

SALARI ES AND BENEFI TS

GENERAL REVENUE FUND - MATCH
FEDERAL GRANTS TRUST FUND - FEDERL
WELFARE TRANSI TI ON TF - FEDERL
SOCI AL SVCS BLK GRT TF - FEDERL

TOTAL PCSITIONS. . .......
TOTAL APPRO. . ...........

OTHER PERSONAL SERVI CES

GENERAL REVENUE FUND - MATCH

FEDERAL GRANTS TRUST FUND - FEDERL

VELFARE TRANSI TION TF - FEDERL

SOCI AL SVCS BLK GRT TF - FEDERL
TOTAL APPRO. . ...........

EXPENSES

GENERAL REVENUE FUND - MATCH

CH LD WELFARE TRAI NI NG TF - MATCH
FEDERAL GRANTS TRUST FUND - FEDERL

VELFARE TRANSI TION TF - FEDERL
OPERATI ONS AND MAINT TF - MATCH
SOCI AL SVCS BLK GRT TF - FEDERL

TOTAL APPRO. . ...........

COL A03
AGY REQUEST
FY 2010-11

PGS AMOUNT PCS

79, 840, 076

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

coL A04
AGY REQ N'R
FY 2010-11

AG REQ ANZ
FY 2010-11

AMOUNT PGS AMOUNT

36, 151, 228

11, 214,135

47,585, 424

17, 041, 152
2,025.00

111, 991, 939

655, 352
541, 328
104, 956
221, 851

1, 523, 487

5, 149, 105
166, 984
2,127,811
6,952,113
59, 944
2,374,550

16, 830, 507
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CHI LDREN & FAM LY SERVI CES
SERVI CES

PGM FAM LY SAFETY PROGRAM

FAM LY SAFETY/ PRESERVATI ON

HEALTH AND HUVAN SERVI CES

CH LD PROTECTI ON

ESTI MATED EXPENDI TURES

ESTI MATED EXPENDI TURES - OPERATI ONS
LUWP SUM

SHARED RI SK/ CW6 SERVI CES

FEDERAL GRANTS TRUST FUND - FEDERL

SPECI AL CATEGORI ES
CONTRACTED SERVI CES

GENERAL REVENUE FUND - MATCH
CHI LD WELFARE TRAI NI NG TF - MATCH
FEDERAL GRANTS TRUST FUND - FEDERL

WELFARE TRANSI TI ON TF - FEDERL

OPERATI ONS AND MAINT TF - MATCH

SOCI AL SVCS BLK GRT TF - FEDERL
TOTAL APPRO. . ...........

G A- SHERI FFS Pl GRANTS

GENERAL REVENUE FUND - MATCH
TOBACCO SETTLEMENT TF - MATCH
WELFARE TRANSI TI ON TF - FEDERL
SOCI AL SVCS BLK GRT TF - MATCH

- FEDERL

TOTAL SOCI AL SVCS BLK GRT TF

TOTAL APPRO. . ...........

G A-CH LD ABS PREV/ | NTVNT

GENERAL REVENUE FUND - MATCH
TOBACCO SETTLEMENT TF - MATCH
FEDERAL GRANTS TRUST FUND - FEDERL
VELFARE TRANSI TI ON TF - FEDERL

COL A03
AGY REQUEST
FY 2010-11

PGS AMOUNT PCS

4, 000, 000

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

coL A04
AGY REQ N'R
FY 2010-11

AG REQ ANZ
FY 2010-11

AMOUNT PGS AMOUNT

773,620
43,153
589, 598
610, 115
440, 000
307, 084

2,763,570

20, 553, 806

7,523, 631

9, 903, 462

3, 000, 000
6,510, 258

9, 510, 258

47,491, 157

21, 601, 975
143, 547
574, 189

5,778, 467
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CHI LDREN & FAM LY SERVI CES
SERVI CES

PGM FAM LY SAFETY PROGRAM

FAM LY SAFETY/ PRESERVATI ON

HEALTH AND HUVAN SERVI CES

CH LD PROTECTI ON
ESTI MATED EXPENDI TURES
ESTI MATED EXPENDI TURES - OPERATI ONS
SPECI AL CATEGORI ES

G A-CH LD ABS PREV/ | NTVNT

TOTAL APPRO. . ...........

G/ A-CH LD PROTECTI ON

GENERAL REVENUE FUND - MATCH
CHI LD WELFARE TRAI NI NG TF - MATCH
TOBACCO SETTLEMENT TF - MATCH
FEDERAL GRANTS TRUST FUND - FEDERL

GRANTS AND DONATIONS TF - STATE
- FEDERL

TOTAL GRANTS AND DONATI ONS TF

VELFARE TRANSI TION TF - FEDERL
SOCI AL SVCS BLK GRT TF - FEDERL
TOTAL APPRO. . ...........

RI SK MANAGEMENT | NSURANCE

GENERAL REVENUE FUND - MATCH

G A-FAM LY FOSTER CARE

GENERAL REVENUE FUND - MATCH

COL A03
AGY REQUEST
FY 2010-11

PGS AMOUNT PCS

28,098,178

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

coL A04
AGY REQ N'R
FY 2010-11

AG REQ ANZ
FY 2010-11

AMOUNT PGS AMOUNT

4,922,749

897, 029

3,612,716

15, 321, 960

34,195
95, 805

130, 000

1,471, 769

1, 230, 288

27,586, 511

2,957,161

4, 000, 000
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STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT
CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM FAM LY SAFETY PROGRAM
FAM LY SAFETY/ PRESERVATI ON
HEALTH AND HUVAN SERVI CES
CH LD PROTECTI ON
ESTI MATED EXPENDI TURES
ESTI MATED EXPENDI TURES - OPERATI ONS
SPECI AL CATEGORI ES
G/ A- RESI DENTI AL GROUP CARE
GENERAL REVENUE FUND - MATCH 219, 241
TOBACCO SETTLEMENT TF - MATCH 1, 145, 294
OPERATI ONS AND MAINT TF - MATCH 115, 836
SOCI AL SVCS BLK GRT TF - FEDERL 361, 640
TOTAL APPRO. . ........... 1, 842,011
G A- EMERGENCY SHELTER CARE
GENERAL REVENUE FUND - MATCH 68, 924
TOBACCO SETTLEMENT TF - MATCH 400, 009
SOCI AL SVCS BLK GRT TF - FEDERL 376, 065
TOTAL APPRO. . ........... 844, 998
SPEC NEEDS ADOPTI ON | NCENT
GENERAL REVENUE FUND - MATCH 1, 835, 957
DEFERRED- PAY COM CONTRACTS
GENERAL REVENUE FUND - MATCH 440
FEDERAL GRANTS TRUST FUND - FEDERL 349
VELFARE TRANSI TION TF - FEDERL 179
SOCI AL SVCS BLK GRT TF - FEDERL 468
TOTAL APPRO. . ........... 1,436
G A - COWUNI TY BASED CARE
GENERAL REVENUE FUND - STATE 13, 161, 956
- MATCH 230, 144, 056
TOTAL GENERAL REVENUE FUND 243, 306, 012
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EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT
CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM FAM LY SAFETY PROGRAM
FAM LY SAFETY/ PRESERVATI ON
HEALTH AND HUVAN SERVI CES
CH LD PROTECTI ON
ESTI MATED EXPENDI TURES
ESTI MATED EXPENDI TURES - OPERATI ONS
SPECI AL CATEGORI ES
G A - COWUNI TY BASED CARE
CH LD WELFARE TRAI NI NG TF - MATCH 3, 140, 405
TOBACCO SETTLEMENT TF - STATE 1, 580, 031
- MATCH 108, 541, 118
TOTAL TOBACCO SETTLEMENT TF 110, 121, 149
FEDERAL GRANTS TRUST FUND - FEDERL 252,518, 284
GRANTS AND DONATI ONS TF - STATE 400, 000
- MATCH 1, 400, 000
TOTAL GRANTS AND DONATI ONS TF 1, 800, 000
VELFARE TRANSI TI ON TF - FEDERL 65, 497, 109
OPERATI ONS AND MAINT TF - MATCH 8,979, 209
SOCI AL SVCS BLK GRT TF - FEDERL 41, 078, 586
TOTAL APPRO. . ........... 726, 440, 754
G A- COM BAS CARE- ARRA 2009
FEDERAL GRANTS TRUST FUND - FEDERL 12, 295, 580
VELFARE TRANSI TI ON TF - FEDERL 1, 976, 363
TOTAL APPRO. . ........... 14, 271, 943
TOTAL: ESTI MATED EXPENDI TURES - OPERATI ONS
TOTAL POSITIONS. . ....... 2,025.00
TOTAL ISSUE............. 992, 479, 609
TOTAL SALARY RATE....... 79, 840, 076
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CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM FAM LY SAFETY PROGRAM
FAM LY SAFETY/ PRESERVATI ON
HEALTH AND HUVAN SERVI CES
CH LD PROTECTI ON
ESTI MATED EXPENDI TURES
CASUALTY | NSURANCE PREM UM
ADJUSTMENT
SPECI AL CATEGORI ES
RI SK MANAGEMENT | NSURANCE

GENERAL REVENUE FUND

ADJUSTMENT TO STATE HEALTH

- MATCH

I NSURANCE PREM UM CONTRI BUTI ON -

FI SCAL YEAR 2009- 10
SALARI ES AND BENEFI TS

GENERAL REVENUE FUND
FEDERAL GRANTS TRUST FUND
VELFARE TRANSI TI ON TF
SOCI AL SVCS BLK GRT TF

TOTAL APPRO.......

ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES

- MATCH

- FEDERL
- FEDERL
- FEDERL

REALI GN BUDGET BY FUND W TH N THE

DEPARTMVENT - ADD
SALARI ES AND BENEFI TS

FEDERAL GRANTS TRUST FUND
VELFARE TRANSI TI ON TF

TOTAL APPRO.......

OTHER PERSONAL SERVI CES

FEDERAL GRANTS TRUST FUND
WELFARE TRANSI TI ON TF

TOTAL APPRO.......

- FEDERL
- FEDERL

- FEDERL
- FEDERL

COL A03
AGY REQUEST
FY 2010-11

PGS AMOUNT

11, 818-

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

coL A04
AGY REQ N'R
FY 2010-11

PGS AMOUNT PCS

AG REQ ANZ
FY 2010-11
AMOUNT

SP
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

CODES

60000000
60910000
60910300
60910310

13
1304. 07. 00. 00
1000000

1001090
100000
103241

1000 2

1002000
010000

1000
2261
2401
2639

WWwN

1600000

1602220
010000

2261 3
2401 3

030000

2261 3
2401 3
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM FAM LY SAFETY PROGRAM
FAM LY SAFETY/ PRESERVATI ON
HEALTH AND HUVAN SERVI CES
CH LD PROTECTI ON
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES
REALI GN BUDGET BY FUND W THI N THE
DEPARTMENT - ADD
EXPENSES

GENERAL REVENUE FUND - MATCH
FEDERAL GRANTS TRUST FUND - FEDERL

TOTAL APPRO. . ...........
SPECI AL CATEGORI ES
CONTRACTED SERVI CES

FEDERAL GRANTS TRUST FUND - FEDERL

G A- SHERI FFS Pl GRANTS

TOBACCO SETTLEMENT TF - MATCH
SOCI AL SVCS BLK GRT TF - FEDERL
TOTAL APPRO. . ...........

G A- CH LD PROTECTI ON

GENERAL REVENUE FUND - MATCH
CH LD VWELFARE TRAI NI NG TF - MATCH

TOTAL APPRO. . ...........

DEFERRED- PAY COM CONTRACTS

GENERAL REVENUE FUND - MATCH
WELFARE TRANSI TI ON TF - FEDERL
TOTAL APPRO. . ...........

PGS

COL A03 COL Ao4 COL AO5
AGY REQUEST
FY 2010-11

AGY REQ N'R
FY 2010-11
AMDUNT POS

FY 2010-11

AG REQ ANZ

AMOUNT PGS AMOUNT

7,246

CODES

60000000
60910000
60910300
60910310

13
1304. 07. 00. 00
1600000

1602220
040000

1000 2
2261 3

100000
100777

2261 3

100782

2122 2
2639 3

103034

1000 2
2083 2

105280

1000 2
2401 3
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A

STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM FAM LY SAFETY PROGRAM 60910300
FAM LY SAFETY/ PRESERVATI ON 60910310
HEALTH AND HUVAN SERVI CES 13
CH LD PROTECTI ON 1304. 07. 00. 00
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES 1600000
REALI GN BUDGET BY FUND W THI N THE
DEPARTMVENT - ADD 1602220
TOTAL: REALI GN BUDGET BY FUND W THI N THE 1602220
DEPARTMENT - ADD
TOTAL ISSUE. ............ 1, 335, 985

IR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEREEEREEEEEREEREEEERREEREEEEEEEEEEEEEEEEEEEREEEEEEEEEESEESEESEESESESES]

AGENCY | SSUE NARRATI VE:
2010- 2011 BUDGET YEAR NARRATI VE: | T COVPONENT? NO
| SSUE TI TLE: Realign Budget by Fund within the Department - ADD

SPECI FY WHI CH AGENCY GOAL FROM THE 2010- 2015 STRATEG C PLAN |'S ADDRESSED BY THI S BUDGET | SSUE PROPOSAL:
Goal 4: DCFis an integrated, efficient, tinmely, accurate, effective, and transparent organi zati on that provides the
foundation fromwhich we can fulfill our m ssion.

SUMVARY:

As a result of reductions set forth by the FY 2008-09 Legislature as well as normal shifts in eligibility related to our
services, the Department conducted a thorough review of its FY 2009-10 approved operating budget froma funding viability
perspective at the activity or OCA (O her Cost Accunulator) level. The Department determined that the inpacts of the
General Revenue reductions to our allocable direct funded programsuch as eligibility determi nation or protective
investigations had severe potential inpacts to our ability to earn across all of our programs. |In addition, the earnings
(our ability to draw federal funds) conpared to how we were budgeted at the fund | evel had significant gaps. Meaning, in
sone areas we had too nuch GR and not enough TF and vice versa in other areas. This action is necessary to ensure that
the Department can (1) properly align it earnings and its budget for the FY 2009-10 operating year and (2) that our
activities are properly aligned across appropriation categories.

PROBLEM STATEMENT:

By conparing the approved operating budget planned spend at the activity level to how we earn or draw our federal dollars
for those activities, the Departnent was able to deternine where there were differences between the budget and how we
earn to support that budget. By aligning the budget with how we are estimating that we are going to earn by grant and at
the fund level we are able to mninize the inpacts of the General Revenue reductions.

The process enployed to determ ne the budget realignnent needs were:

1) Determine the estimated expenditures at the activity/OCA |evel.

2) Met with program budget, and revenue nanagenent staff to estimate the earnings percentages by fund source for all of
our activities.

3) Calculate the difference between the budget at a fund level with the fund source needs at the fund source |evel.
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM FAM LY SAFETY PROGRAM 60910300
FAM LY SAFETY/ PRESERVATI ON 60910310
HEALTH AND HUVAN SERVI CES 13
CH LD PROTECTI ON 1304. 07. 00. 00
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES 1600000
REALI GN BUDGET BY FUND W THI N THE
DEPARTMVENT - ADD 1602220

4) Align the budget accordingly to how we earn.

5) No program was adversely affected.

6) Estimated spend at the activity level was not inpacted.

7) Appropriation categories were aligned uniformy by activity.

This action is critical to ensure that the Departnment is using its avail able resources to their maxi mum potentially
federally earned |l evel while also ensuring that the fund sources and the budget at the fund level stay aligned properly.
In short the federal sources are aligned with the appropriate federal trust fund and the state funds are aligned to

m nimze potential trust fund unfunded budget. Unfunded budget is spending authority that is available to use but there
is no fund source to support it. |If this action is not approved, there would be a nuch |arger portion of trust fund
budget that woul d be unfunded plus our budget at the appropriation category |evel would not align properly at the
activity and fund source |evel.

The request will continue the Legislative Budget Commi ssion amendnent, B-XX- XXX-0027, EOGH B0087, approved in Fiscal Year
2009- 2010.

WHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:
This action will ensure that the Departnent cant properly align it earnings and its budget for FY 2010-2011 and ensure
that our activities are properly aligned across appropriation categories.

VWHAT UNDERLYI NG PROGRAM THECORY CHANGE IS INVOLVED IN THI S | SSUE (I F ANY):
N A

VWHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGED AS A RESULT OF THI S | SSUE (I F ANY):
N A

COST CALCULATI ONS:
N A

IR EEEEEEEEEEEEEEEEEEEEEEEEEE R R EEEEEEEEEE R R EEEEEEEREEEEEEEEEEEEE R R R R R EEEEEEEEEEEEEEEEEEEEEEEEEEEEREEREEREEEEEEEEEEEEEEEEESEESEESEESESE]



Bl EADLO1 LAS/ PBS SYSTEM EXH BI T D-3A

BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT

CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM FAM LY SAFETY PROGRAM
FAM LY SAFETY/ PRESERVATI ON
HEALTH AND HUVAN SERVI CES
CH LD PROTECTI ON
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES
REALI GN BUDGET BY FUND W THI N THE
DEPARTMENT - ADD

POSI TI ON DETAI L OF SALARIES AND BENEFI TS:

FTE BASE RATE ADDI Tl VES BENEFI TS

A03 - AGY REQUEST FY 2010-11

CHANGES TO CURRENTLY AUTHORI ZED PCSI TI ONS
OTHER SALARY AMOUNT

2261 FEDERAL GRANTS TRUST FUND

2401 WELFARE TRANSI TI ON TF

SP 10/ 15/ 2009 09: 23 PAGE: 175
EXH BI T D-3A
DETAI L OF EXPENDI TURES

CODES

60000000
60910000
60910300
60910310

13

1304. 07. 00. 00

1600000

1602220

LAPSE LAPSED SALARI ES
SUBTOTAL % AND BENEFI TS

112, 056
274,112

IR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE R R EEEEEEEEEEEEEEEE R R R R R R R R R R EEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEEEEERERESEESEESEES]

REALI GN BUDGET BY FUND W THI N THE
DEPARTMENT - DEDUCT
SALARI ES AND BENEFI TS

GENERAL REVENUE FUND - MATCH 164, 164-
SOCI AL SVCS BLK GRT TF - FEDERL 222, 004-
TOTAL APPRO. . ........... 386, 168-

OTHER PERSONAL SERVI CES

GENERAL REVENUE FUND - MATCH 8, 389-
SOCI AL SVCS BLK GRT TF - FEDERL 834-

TOTAL APPRO. . ........... 9, 223-

1602230
010000

1000 2
2639 3

030000

1000 2
2639 3



Bl EADLO1 LAS/ PBS SYSTEM
BUDGET PERI OD: 2000- 2011
STATE OF FLORI DA

CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM FAM LY SAFETY PROGRAM
FAM LY SAFETY/ PRESERVATI ON
HEALTH AND HUVAN SERVI CES
CH LD PROTECTI ON
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES
REALI GN BUDGET BY FUND W THI N THE
DEPARTMENT - DEDUCT

EXPENSES

CH LD WELFARE TRAI NI NG TF - MATCH

VELFARE TRANSI TION TF - FEDERL

SOCI AL SVCS BLK GRT TF - FEDERL
TOTAL APPRO. . ...........

SPECI AL CATEGORI ES
CONTRACTED SERVI CES

GENERAL REVENUE FUND - MATCH

VELFARE TRANSI TI ON TF - FEDERL

SOCI AL SVCS BLK GRT TF - FEDERL
TOTAL APPRO. . ...........

G A- SHERI FFS Pl GRANTS

GENERAL REVENUE FUND - MATCH
WELFARE TRANSI TI ON TF - FEDERL
TOTAL APPRO. . ...........

G/ A- CH LD PROTECTI ON

TOBACCO SETTLEMENT TF - MATCH
FEDERAL GRANTS TRUST FUND - FEDERL
WELFARE TRANSI TI ON TF - FEDERL
SOCI AL SVCS BLK GRT TF - FEDERL
TOTAL APPRO. . ...........

COL A03
AGY REQUEST
FY 2010-11

PGS AMOUNT

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

coL A04
AGY REQ N'R
FY 2010-11

AG REQ ANZ
FY 2010-11

PGS AMOUNT PGS AMOUNT

64, 075-
150, 191-
71, 201-
142, 793-

SP
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

CODES

60000000
60910000
60910300
60910310

13

1304. 07. 00. 00

1600000

1602230
040000

2083 2
2401 3
2639 3

100000
100777

1000 2
2401 3
2639 3

100782

1000 2
2401 3

103034

2122
2261
2401
2639

WWwN
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES

CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM FAM LY SAFETY PROGRAM 60910300
FAM LY SAFETY/ PRESERVATI ON 60910310

HEALTH AND HUVAN SERVI CES 13

CH LD PROTECTI ON 1304. 07. 00. 00
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES 1600000
REALI GN BUDGET BY FUND W THI N THE
DEPARTMENT - DEDUCT 1602230

SPECI AL CATEGORI ES 100000

DEFERRED- PAY COM CONTRACTS 105280

SOCI AL SVCS BLK GRT TF - FEDERL 14- 2639 3
TOTAL: REALI GN BUDGET BY FUND W THI N THE 1602230
DEPARTNMENT - DEDUCT
TOTAL ISSUE............. 1, 335, 985-

R o R R

AGENCY | SSUE NARRATI VE:
2010- 2011 BUDGET YEAR NARRATI VE: I T COVWPONENT? NO
| SSUE TI TLE: Realign Budget by Fund within the Departnent - DEDUCT

SPECI FY WHI CH AGENCY GOAL FROM THE 2010- 2015 STRATEGQ C PLAN | S ADDRESSED BY THI S BUDGET | SSUE PROPOSAL:
CGoal 4: DCFis an integrated, efficient, timely, accurate, effective, and transparent organization that provides the
foundation fromwhich we can fulfill our nission.

SUMVARY:

As a result of reductions set forth by the FY 2008-09 Legislature as well as normal shifts in eligibility related to our
services, the Department conducted a thorough review of its FY 2009-10 approved operating budget froma funding viability
perspective at the activity or OCA (O her Cost Accunulator) level. The Department deternined that the inpacts of the
Ceneral Revenue reductions to our allocable direct funded program such as eligibility determi nation or protective
investigations had severe potential inpacts to our ability to earn across all of our programs. |In addition, the earnings
(our ability to draw federal funds) conpared to how we were budgeted at the fund | evel had significant gaps. Meaning, in
sone areas we had too nmuch GR and not enough TF and vice versa in other areas. This action is necessary to ensure that
the Department can (1) properly align it earnings and its budget for the FY 2009-10 operating year and (2) that our
activities are properly aligned across appropriation categories.

PROBLEM STATEMENT:

By conparing the approved operating budget planned spend at the activity level to how we earn or draw our federal dollars
for those activities, the Department was able to deternine where there were differences between the budget and how we
earn to support that budget. By aligning the budget with how we are estimating that we are going to earn by grant and at
the fund level we are able to mninize the inmpacts of the General Revenue reductions.

The process enployed to determ ne the budget realignnent needs were:
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STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY

SP

| SSUE AND APPROPRI ATI ON CATEGORY
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT

CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM FAM LY SAFETY PROGRAM
FAM LY SAFETY/ PRESERVATI ON
HEALTH AND HUVAN SERVI CES
CH LD PROTECTI ON
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES
REALI GN BUDGET BY FUND W THI N THE
DEPARTMENT - DEDUCT

1) Determine the estimted expenditures at the activity/ OCA |evel.

2) Met with program budget,
our activities.

3) Calculate the difference between the budget at a fund |evel

4) Align the budget accordingly to how we earn.

5) No program was adversely affected.
6) Estimated spend at the activity |evel

was not

and revenue nmanagenment staff to estinmate the earnings percentages by fund source for all

i mpact ed.

7) Appropriation categories were aligned uniformy by activity.

This action is critical
federal ly earned |evel
In short the federal
m ni m ze potenti al
is no fund source to support it.
budget that woul d be unfunded plus our
activity and fund source |evel.

The request will
2009- 2010.

to ensure that the Departnent
while al so ensuring that the fund sources and the budget at the fund |evel
sources are aligned with the appropriate federal
trust fund unfunded budget.
If this action is not approved,
budget at the appropriation category |evel

continue the Legislative Budget Commi ssion amendnent,

is using its avail able resources to their

trust fund and the state
is spending authority that
there would be a nmuch | arger
woul d not ali

Unf unded budget

WHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:

This action will

ensure that the Departnent cant properly align it earnings and its budget for

that our activities are properly aligned across appropriation categories.

WHAT UNDERLYI NG PROGRAM THEORY CHANGE IS INVOLVED IN THI S | SSUE (I F ANY):

N A

WHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGED AS A RESULT OF THI S I SSUE (I F ANY):

N A

COST CALCULATI ONS:
N A

B- XX- XXX- 0027, EOG# B0087, approved in Fiscal

CODES

60000000
60910000
60910300
60910310

13

1304. 07. 00. 00

1600000

1602230

of

with the fund source needs at the fund source |evel.

maxi num potential ly
stay aligned properly.
funds are aligned to

is available to use but there

portion of trust fund
gn properly at the

Year

FY 2010-2011 and ensure

R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEREREEREEEEEEEEEEEEEEEEEEEESEESEESEES]



Bl EADLO1 LAS/ PBS SYSTEM
BUDGET PERI OD: 2000- 2011
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT
CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM FAM LY SAFETY PROGRAM
FAM LY SAFETY/ PRESERVATI ON
HEALTH AND HUVAN SERVI CES
CH LD PROTECTI ON
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES
REALI GN BUDGET BY FUND W THI N THE
DEPARTMENT - DEDUCT
PCSI TI ON DETAI L OF SALARI ES AND BENEFI TS:
FTE BASE RATE ADDI TI VES BENEFI TS

A03 - AGY REQUEST FY 2010-11

CHANGES TO CURRENTLY AUTHORI ZED PCSI TI ONS
OTHER SALARY AMOUNT

1000 GENERAL REVENUE FUND

2639 SOCI AL SVCS BLK GRT TF

SP 10/ 15/ 2009 09: 23 PAGE: 179
EXH BI T D-3A
DETAI L OF EXPENDI TURES

CODES

60000000
60910000
60910300
60910310

13

1304. 07. 00. 00

1600000

1602230

LAPSE LAPSED SALARI ES
SUBTOTAL % AND BENEFI TS

164, 164-
222, 004-

IR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE R R EEEEEEEEEEEEEEEE R R R R R R R R R R EEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEEEEERERESEESEESEES]

ESTI MATED EXPENDI TURES REAL| GNVENT
ALl GN EXPENDI TURES BETVEEN EXPENSES
AND CONTRACTED SERVI CES - ADD

EXPENSES
WELFARE TRANSI TI ON TF - FEDERL 14, 020
SPECI AL CATEGORI ES
CONTRACTED SERVI CES
GENERAL REVENUE FUND - MATCH 5,105
FEDERAL GRANTS TRUST FUND - FEDERL 12,974
SOCI AL SVCS BLK GRT TF - FEDERL 941

TOTAL APPRO. . ...........

2000000

2002000
040000

2401 3
100000
100777
1000 2

2261 3
2639 3
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM FAM LY SAFETY PROGRAM 60910300
FAM LY SAFETY/ PRESERVATI ON 60910310
HEALTH AND HUVAN SERVI CES 13
CH LD PROTECTI ON 1304. 07. 00. 00
ESTI MVATED EXPENDI TURES REALI GNVENT 2000000
ALI GN EXPENDI TURES BETWEEN EXPENSES
AND CONTRACTED SERVI CES - ADD 2002000
TOTAL: ALI GN EXPENDI TURES BETWEEN EXPENSES 2002000
AND CONTRACTED SERVI CES - ADD
TOTAL ISSUE. ............ 33, 040

R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEREEEEREEREEEEEEEEEEREEREEEEEEEEEEEEEEEEESEESESEESESESESE]

AGENCY | SSUE NARRATI VE:
2010- 2011 BUDGET YEAR NARRATI VE: | T COVPONENT? NO
I SSUE TI TLE: Align Expenditures between Expenses and Contracted Services - ADD

SPECI FY WHI CH AGENCY GOAL FROM THE 2010- 2015 STRATEGQ C PLAN |'S ADDRESSED BY THI' S BUDGET | SSUE PROPOSAL:
Coal 4: DCF is an integrated, efficient, timely, accurate, effective, and transparent organization that provides the
foundati on fromwhich we can fulfill our m ssion.

SUMVARY:

The Departnment requests the transfer of $5,000 fromthe Expenses category to the Contracted Services category within the
Fam |y Safety and Preservation Services budget entity, Child Protection program conponent to conply with provisions of
Senate Bill 2610. The inpact of the add and deduct issues has an overall net zero budget inpact.

The request includes $19,020 ($5,105 from General Revenue / $12,974 from Federal Grants Trust Fund / $941 from Soci al
Services Block Grant) to be transferred fromthe Expenses category to the Contracted Services category and $14,020 (in
the Welfare Transition Trust Fund) to be transferred fromthe Contracted Services category to the Expense category.

PROBLEM STATEMENT:

Senate Bill 2610 as passed by the 2005 Legi sl ature anmended section 216.011, Florida Statutes (F.S.). The anendnent
provided a change in the definition of Expense as contained in the section by striking contractual services. To conply
with the intent of this legislative action the Departnent was required to transfer budget appropriated in the Expense
category for contractual services, as defined in Section 287.012, F.S., to the Contracted Services category. |In the

Fi scal Year 2007-2008 Legislative Budget Request (LBR), the Legislature approved the Departnent’s request (lssue #
160E100 and 160E110) to transfer a portion of its base Expense category budget to the Contracted Services category.

The Departnment requests the transfer of budget authority as amended in Senate Bill 2610 to an appropriate category within
the same budget entity.

WHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:
The Department’s expenditures will be charged to the appropriate category.

VWHAT UNDERLYI NG PROGRAM THECRY CHANGE IS INVOLVED IN THI S | SSUE (I F ANY):
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM FAM LY SAFETY PROGRAM 60910300
FAM LY SAFETY/ PRESERVATI ON 60910310
HEALTH AND HUVAN SERVI CES 13
CH LD PROTECTI ON 1304. 07. 00. 00
ESTI MVATED EXPENDI TURES REALI GNVENT 2000000
ALI GN EXPENDI TURES BETWEEN EXPENSES
AND CONTRACTED SERVI CES - ADD 2002000
N A

WHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGED AS A RESULT OF THI S I SSUE (I F ANY):
N A

COST CALCULATI ONS:
N A

LR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEEEEREEEEEEEEEEEREEEEEEEEEEEEREEREEEEEEEEEEEEEEEEEESEESEESEES]

ALI GN EXPENDI TURES BETWEEN EXPENSES

AND CONTRACTED SERVI CES - DEDUCT 2002050
EXPENSES 040000
GENERAL REVENUE FUND - MATCH 5, 105- 1000 2
FEDERAL GRANTS TRUST FUND - FEDERL 12, 974- 2261 3
SOCI AL SVCS BLK GRT TF - FEDERL 941- 2639 3
TOTAL APPRO. . ........... 19, 020-
SPECI AL CATEGORI ES 100000
CONTRACTED SERVI CES 100777
WELFARE TRANSI TI ON TF - FEDERL 14, 020- 2401 3
TOTAL: ALI GN EXPENDI TURES BETWEEN EXPENSES 2002050
AND CONTRACTED SERVI CES - DEDUCT
TOTAL ISSUE. ............ 33, 040-

IR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEREEREEEEEEEREREEEEEEEEREEREEREEEEEEEEEEEEEEEERESESEESEESEES]

ACENCY | SSUE NARRATI VE:
2010- 2011 BUDGET YEAR NARRATI VE: | T COVPONENT? NO
| SSUE TI TLE: Align Expenditures between Expenses and Contracted Services - DEDUCT

SPECI FY WHI CH AGENCY GOAL FROM THE 2010- 2015 STRATEGQ C PLAN |'S ADDRESSED BY THI' S BUDGET | SSUE PROPOSAL:
Coal 4: DCF is an integrated, efficient, timely, accurate, effective, and transparent organization that provides the
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT

CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM FAM LY SAFETY PROGRAM
FAM LY SAFETY/ PRESERVATI ON
HEALTH AND HUVAN SERVI CES
CH LD PROTECTI ON
ESTI MVATED EXPENDI TURES REALI GNVENT
ALI GN EXPENDI TURES BETWEEN EXPENSES
AND CONTRACTED SERVI CES - DEDUCT

foundation fromwhich we can fulfill our nission.

SUMVARY:

CODES

60000000
60910000
60910300
60910310

13
1304. 07. 00. 00
2000000

2002050

The Departnment requests the transfer of $5,000 fromthe Expenses category to the Contracted Services category within the
Fam |y Safety and Preservation Services budget entity, Child Protection program conponent to conply w th provisions of

Senate Bill 2610. The inpact of the add and deduct issues has an overall net zero budget

The transfer includes $19,020 ($5, 105 from General Revenue / $12,974 from Federa

i mpact .

Grants Trust Fund / $941 from Soci al

Services Block Gant) to be transferred fromthe Expenses category to the Contracted Services category and $14, 020 (in
the Welfare Transition Trust Fund) to be transferred fromthe Contracted Services category to the Expense category.

PROBLEM STATEMENT:

Senate Bill 2610 as passed by the 2005 Legislature anmended section 216.011, Florida Statutes (F.S.). The amendnent

provided a change in the definition of Expense as contained in the section by striking contractua
with the intent of this legislative action the Departnent was required to transfer

services. To conply

budget appropriated in the Expense

category for contractual services, as defined in Section 287.012, F.S., to the Contracted Services category. In the
Fi scal Year 2007-2008 Legislative Budget Request (LBR), the Legislature approved the Departnent’s request (lssue #
160E100 and 160E110) to transfer a portion of its base Expense category budget to the Contracted Services category.

The Departrment requests the transfer of budget authority as amended in Senate Bil

the sanme budget entity.

WHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:
The Department’s expenditures will be charged to the appropriate category.

WHAT UNDERLYI NG PROGRAM THEORY CHANGE IS INVOLVED IN THI S | SSUE (I F ANY):
N A

WHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGED AS A RESULT OF THI S I SSUE (I F ANY):

N A

COST CALCULATI ONS:
N A

2610 to an appropriate category within

R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEREREEREEEEEEEEEEEEEEEEEEEESEESEESEES]



Bl EADLO1 LAS/ PBS SYSTEM
BUDGET PERI OD: 2000- 2011

STATE OF FLORI DA

EXH BI T D-3A SP
EXPENDI TURES BY

| SSUE AND APPROPRI ATI ON CATEGORY

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT
CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM FAM LY SAFETY PROGRAM
FAM LY SAFETY/ PRESERVATI ON
HEALTH AND HUVAN SERVI CES
CH LD PROTECTI ON
ESTI MVATED EXPENDI TURES REALI GNVENT
REALI GNVENT OF BUDGET TO
ANTI Cl PATED EXPENDI TURES - ADD
EXPENSES
GENERAL REVENUE FUND - MATCH 336
CH LD WELFARE TRAI NI NG TF - MATCH 5,120
TOBACCO SETTLEMENT TF - MATCH 5,743
VELFARE TRANSI TI ON TF - FEDERL 4,119
TOTAL APPRO. . ........... 15, 318
SPECI AL CATEGORI ES
CONTRACTED SERVI CES
GENERAL REVENUE FUND - MATCH 336
CH LD WELFARE TRAI NI NG TF - MATCH 5,120
TOBACCO SETTLEMENT TF - MATCH 5,743
VELFARE TRANSI TION TF - FEDERL 4,119
TOTAL APPRO. . ........... 15, 318
G A- CH LD PROTECTI ON
GENERAL REVENUE FUND - MATCH 13, 604
FEDERAL GRANTS TRUST FUND - FEDERL 13, 604
WELFARE TRANSI TI ON TF - FEDERL 297
SOCI AL SVCS BLK GRT TF - FEDERL 12, 493
TOTAL APPRO. . ........... 39, 998

TOTAL: REALI GNMENT OF BUDGET TO
ANTI CI PATED EXPENDI TURES - ADD
TOTAL ISSUE. ............ 70, 634

10/ 15/ 2009 09: 23 PAGE: 183
EXH BI T D-3A
DETAI L OF EXPENDI TURES

CODES

60000000
60910000
60910300
60910310

13
1304. 07. 00. 00
2000000

2002100
040000

1000
2083
2122
2401

wWwNhNN

100000
100777

1000
2083
2122
2401

wWNhNN

103034

1000
2261
2401
2639

WWWwN

2002100

R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEREREEREEEEEEEEEEEEEEEEEEEESEESEESEES]

AGENCY | SSUE NARRATI VE
2010- 2011 BUDGET YEAR NARRATI VE

| SSUE TI TLE

Al'i gn Expendi tures between Speci al

| T COVPONENT? NO
Cat egori es and Administrative Categories - ADD
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM FAM LY SAFETY PROGRAM 60910300
FAM LY SAFETY/ PRESERVATI ON 60910310
HEALTH AND HUVAN SERVI CES 13
CH LD PROTECTI ON 1304. 07. 00. 00
ESTI MVATED EXPENDI TURES REALI GNVENT 2000000
REALI GNVENT OF BUDGET TO
ANTI Cl PATED EXPENDI TURES - ADD 2002100

SPECI FY WHI CH AGENCY GOAL FROM THE 2010- 2015 STRATEG C PLAN | S ADDRESSED BY THI S BUDGET | SSUE PROPCSAL:
CGoal 4: DCFis an integrated, efficient, timely, accurate, effective, and transparent organization that provides the
foundation fromwhich we can fulfill our nission.

SUMVARY:

The Departnent requests the transfer of $70,634 ($14,276 from General Revenue / $13,604 from Federal Grants Trust Fund /
$10,240 from Child Wl fare Training Trust Fund / $11,486 from Tobacco Settlenment Trust Fund / $8,535 from Wl fare
Transition Trust Fund / $12,493 from Soci al Services Block Grant Trust Fund) to properly align expenditures in the Fanmily
Safety and Preservation Services budget entity, Child Protection program conponent.

PROBLEM STATEMENT:

The Departnent receives its annual budget through appropriations nade by the Legislature. The appropriations are nade
through the use of a series of account codes that help indicate the legislative intent for the use of the appropriations.
One of those codes is appropriation categories. Commpn appropriation category classifications are Salaries and Benefits,
O her Personal Services (OPS), Expenses, Operating Capital Qutlay (0OCO, and Contracted Services. However, substantial
funds are appropriated in other appropriation categories, conmonly referred to as "Special Categories", for which the
legislative intent is often subject to interpretation.

The Departrment inplenmented a policy July 1, 2009 which states: "Appropriations made by the Legislature in Special
Categories that are titled in the General Appropriations Act (GAA) as "Grants and Aid xxxx" may only be expended for
payments to contractors, providers, or grantees, that are supported by contracts. There will be no enployee travel,
department utilities, rent or other admi nistrative costs charged to these appropriations.”

WHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:
The Departnent’s expenditures will be charged to the appropriate categories.

WHAT UNDERLYI NG PROGRAM THEORY CHANGE |'S INVOLVED IN THI S | SSUE (I F ANY):
N A

WHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGED AS A RESULT OF THI S I SSUE (I F ANY):
N A

COST CALCULATI ONS:
N A

o R R
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT
CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM FAM LY SAFETY PROGRAM
FAM LY SAFETY/ PRESERVATI ON
HEALTH AND HUVAN SERVI CES
CH LD PROTECTI ON
ESTI MVATED EXPENDI TURES REALI GNVENT
REALI GNVENT OF BUDGET TO
ANTI Cl PATED EXPENDI TURES - DEDUCT
EXPENSES
GENERAL REVENUE FUND - MATCH 13, 604-
FEDERAL GRANTS TRUST FUND - FEDERL 13, 604-
VELFARE TRANSI TION TF - FEDERL 297-
SOCI AL SVCS BLK GRT TF - FEDERL 12, 493-
TOTAL APPRO. . ........... 39, 998-
SPECI AL CATEGORI ES
G A- CH LD PROTECTI ON
GENERAL REVENUE FUND - MATCH 672-
CH LD WELFARE TRAI NI NG TF - MATCH 10, 240-
TOBACCO SETTLEMENT TF - MATCH 11, 486-
VELFARE TRANSI TION TF - FEDERL 8, 238-
TOTAL APPRO. . ........... 30, 636-

TOTAL: REALI GNMENT OF BUDGET TO

ANTI CI PATED EXPENDI TURES -

TOTAL ISSUE.............

70, 634-

CODES

60000000
60910000
60910300
60910310

13
1304. 07. 00. 00
2000000

2002150
040000

1000
2261
2401
2639

WWwN

100000
103034

1000
2083
2122
2401

wWNhNN

2002150

R R R R R R

ACGENCY | SSUE NARRATI VE:
2010- 2011 BUDGET YEAR NARRATI VE:

| SSUE TI TLE: Align Expenditures between Speci al

I T COVPONENT? NO

Cat egori es and Adnministrative Categories -

DEDUCT

SPECI FY WH CH AGENCY GOAL FROM THE 2010- 2015 STRATEG C PLAN | S ADDRESSED BY THI S BUDGET | SSUE PROPOSAL:

CGoal 4: DCF is an integrated,

foundation fromwhich we can fulfill

SUMVARY:

The Departnent requests the transfer of $70,634 ($14, 276 from General

efficient, tinmely, accurate, effective, and transparent organization that provides the
our nission.

Revenue / $13,604 from Federal Grants Trust Fund /

$10,240 from Child Wl fare Training Trust Fund / $11,486 from Tobacco Settlement Trust Fund / $8,535 from Wl fare

Transition Trust Fund / $12,493 from Soci al
Safety and Preservati on Services budget entity,

Services Block Grant Trust Fund) to properly align expenditures in the Famly
Child Protection program conponent.
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM FAM LY SAFETY PROGRAM 60910300
FAM LY SAFETY/ PRESERVATI ON 60910310
HEALTH AND HUVAN SERVI CES 13
CH LD PROTECTI ON 1304. 07. 00. 00
ESTI MVATED EXPENDI TURES REALI GNVENT 2000000
REALI GNVENT OF BUDGET TO
ANTI Cl PATED EXPENDI TURES - DEDUCT 2002150

PROBLEM STATEMENT:

The Departnent receives its annual budget through appropriations nmade by the Legislature. The appropriations are made
through the use of a series of account codes that help indicate the legislative intent for the use of the appropriations.
One of those codes is appropriation categories. Common appropriation category classifications are Salaries and Benefits,
O her Personal Services (OPS), Expenses, Operating Capital Qutlay (0OCO, and Contracted Services. However, substantial
funds are appropriated in other appropriation categories, conmonly referred to as "Special Categories", for which the
legislative intent is often subject to interpretation.

The Department inplenented a policy July 1, 2009 which states: "Appropriations nmade by the Legislature in Special
Categories that are titled in the General Appropriations Act (GAA) as "Grants and Aid xxxx" may only be expended for
payments to contractors, providers, or grantees, that are supported by contracts. There will be no enployee travel,
departnment utilities, rent or other admnistrative costs charged to these appropriations.”

WHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:
The Departnment’s expenditures will be charged to the appropriate categories.

WHAT UNDERLYI NG PROGRAM THEORY CHANGE IS INVOLVED IN THI S | SSUE (I F ANY):
N A

VWHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGED AS A RESULT OF THI S | SSUE (I F ANY):
N A

COST CALCULATI ONS:
N A

R R R R R R e R R R R R R R R R R R R
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DETAI L OF EXPENDI TURES

CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM FAM LY SAFETY PROGRAM
FAM LY SAFETY/ PRESERVATI ON
HEALTH AND HUVAN SERVI CES
CH LD PROTECTI ON
NONRECURRI NG EXPENDI TURES
COMMUNI TY BASED CARE RI SK POOL
LUWP SUM
SHARED RI SK/ CW6 SERVI CES

FEDERAL GRANTS TRUST FUND - FEDERL

ADCPTI ON SUBSI DI ES RECOVERY AND
REI NVESTMENT PLAN - ADD

SPECI AL CATEGORI ES

G A - COWUNI TY BASED CARE

FEDERAL GRANTS TRUST FUND - FEDERL

ADCPTI ON | NCENTI VE AWARD | NCREASE -
ADD

SPECI AL CATEGORI ES

G A - COWUNI TY BASED CARE

FEDERAL GRANTS TRUST FUND - FEDERL

TITLE | V-E FOSTER CARE AMERI CAN
RECOVERY AND RElI NVESTMENT PLAN -
ADD

SPECI AL CATEGORI ES

G A - COWUNI TY BASED CARE

FEDERAL GRANTS TRUST FUND - FEDERL

coL A03 coL A04 CcOL A05
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2010- 11 FY 2010-11 FY 2010-11
POS AVOUNT POS AMDUNT POS AMDUNT

4,000, 000-

5,197, 793-

5, 258, 000-

6, 295, 267-

CODES

60000000
60910000
60910300
60910310

13
1304. 07. 00. 00
2100000
2103145
090000

094077

2261 3

2103263
100000
108304

2261 3

2103264
100000
108304

2261 3

2103265
100000
108304

2261 3
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM FAM LY SAFETY PROGRAM
FAM LY SAFETY/ PRESERVATI ON
HEALTH AND HUVAN SERVI CES
CH LD PROTECTI ON
NONRECURRI NG EXPENDI TURES
MAI NTENANCE ADOPTI ON SUBSI DI ES
| NCREASE
SPECI AL CATEGORI ES
G A - COWUNI TY BASED CARE

FEDERAL GRANTS TRUST FUND - FEDERL
VELFARE TRANSI TION TF - FEDERL

TOTAL APPRO. . ...........

RESTORE NONRECURRI NG COVMUNI TY
BASED CARE SERVI CES

SPECI AL CATEGORI ES

G A - COWUNI TY BASED CARE

GRANTS AND DONATIONS TF - MATCH
VELFARE TRANSI TI ON TF - FEDERL

TOTAL APPRO. . ...........

REALI GNVENT OF APPROPRI ATl ON
CATEGORI ES FOR THE AMERI CAN
RECOVERY AND RElI NVESTMENT ACT OF
2009 - DEDUCT

SPECI AL CATEGORI ES

G A - COWUNI TY BASED CARE

FEDERAL GRANTS TRUST FUND - FEDERL
VELFARE TRANSI TION TF - FEDERL

TOTAL APPRO. . ...........

COL A03
AGY REQUEST AGY REQ N R
FY 2010-11 FY 2010-11 FY 2010-11

PGS AMOUNT PGS AMOUNT PGS AMOUNT

coL A04
AG REQ ANZ

802, 520-
1,976, 363-

2,778, 883-

1, 400, 000-
2, 085, 208-

3, 485, 208-

12, 295, 580
1,976, 363

14, 271, 943

CODES

60000000
60910000
60910300
60910310

13
1304. 07. 00. 00
2100000

2103267
100000
108304

2261 3
2401 3

2103269
100000
108304

2339 2
2401 3

2103270
100000
108304

2261 3
2401 3
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BUDGET PERI OD: 2000- 2011
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT
CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM FAM LY SAFETY PROGRAM
FAM LY SAFETY/ PRESERVATI ON
HEALTH AND HUVAN SERVI CES
CH LD PROTECTI ON
NONRECURRI NG EXPENDI TURES
REALI GNVENT OF APPROPRI ATl ON
CATEGORI ES FOR THE AMERI CAN
RECOVERY AND REI NVESTMENT ACT OF
2009 - ADD
SPECI AL CATEGORI ES
G/ A- COM BAS CARE- ARRA 2009
FEDERAL GRANTS TRUST FUND - FEDERL 12, 295, 580-
WELFARE TRANSI TI ON TF - FEDERL 1,976, 363-
TOTAL APPRO. . ........... 14, 271, 943-
CONTI NUATI ON OF MAI NTENANCE
ADCPTI ON SUBSI DI ES FROM FI SCAL YEAR
2008- 2009
SPECI AL CATEGORI ES
G A - COWUNI TY BASED CARE
FEDERAL GRANTS TRUST FUND - FEDERL 856, 461-
WELFARE TRANSI TI ON TF - FEDERL 2,520, 355-
TOTAL APPRO. . ........... 3, 376, 816-
ANNUALI ZATI ON OF ADM NI STERED
FUNDS APPROPRI ATI ONS
ADJUSTMENT TO STATE HEALTH
I NSURANCE FOR FY 2009-10 - 10 MONTH
ANNUALI ZATI ON
SALARI ES AND BENEFI TS
GENERAL REVENUE FUND - MATCH 241, 635
FEDERAL GRANTS TRUST FUND - FEDERL 74, 930
WELFARE TRANSI TI ON TF - FEDERL 318, 065
SOCI AL SVCS BLK GRT TF - FEDERL 113, 930
TOTAL APPRO. . ........... 748, 560

SP

10/ 15/ 2009 09: 23 PAGE: 189
EXH BI T D-3A
DETAI L OF EXPENDI TURES

CODES

60000000
60910000
60910300
60910310

13
1304. 07. 00. 00
2100000

2103271
100000
109905

2261 3
2401 3

2103272
100000
108304

2261 3
2401 3

26A0000

26A1200
010000

1000
2261
2401
2639

WWwN
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EXH BI T D-3A

DETAI L OF EXPENDI TURES

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM FAM LY SAFETY PROGRAM 60910300
FAM LY SAFETY/ PRESERVATI ON 60910310
HEALTH AND HUVAN SERVI CES 13
CH LD PROTECTI ON 1304. 07. 00. 00
WORKLCAD 3000000
| NDEPENDENT LI VI NG SERVI CES PROGRAM
WORKLQAD | NCREASE 3000600
SPECI AL CATEGORI ES 100000
G A - COWUNI TY BASED CARE 108304
FEDERAL GRANTS TRUST FUND - MATCH 10, 000, 000 10, 000, 000 2261 2

R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEREEEEREEREEEEEEEEEEREEREEEEEEEEEEEEEEEEESEESESEESESESESE]

AGENCY | SSUE NARRATI VE:
2010- 2011 BUDGET YEAR NARRATI VE:
| SSUE TI TLE: | ndependent Living Services

| T COVPONENT? NO
Program Request for Additional Funds for

I ncrease in Nunber of Young Adults.

SPECI FY WH CH AGENCY GOAL FROM THE 2010- 2015 STRATEG C PLAN | S ADDRESSED BY THI S BUDGET | SSUE PROPOSAL:

CGoal 3: Adults,

SUMVARY:
The Depart nent

requests $10, 000, 000 of Federal

children and fanilies are active self-sufficient participants living in their own honmes/conmrunity.

Grants Trust Fund to fund the projected increase in the nunber of young

adults eligible to receive Road to | ndependence (RTlI) nmonthly paynments within the |ndependent Living Program

PROBLEM STATEMENT:

Section 409.1451(5), F.S.,
youth who was dependent under Chapter 39,
the time of his or her 18th birthday or
after reaching the age of 16 was adopted f

and was living in |licensed foster care or

rom foster care or

her 18th birthday.

establishes the eligibility requirenents for the Road to | ndependence Program which include a
in subsidized i ndependent
is currently living in licensed foster care or subsidized i ndependent

living at
living, or

placed with a court-approved dependency guardi an and has
spent a minimmof 6 nmonths in foster care before reaching his or

In Fiscal Year (FY) 2007-2008,

the average nunber of young adults receiving RTI

payrments was 1,567. During FY 2008-2009,

the average nunber of young adults receiving RTI

paynents increased to 1,872. For FY 2009-2010,

the average nunber of

young adul ts requesting RTI

paynents is expected to increase to 2, 266.

I'n FY 2010-2011,

it is anticipated the

twel ve-nmonth average of young adults requesting RTI

WHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG
I ncreased budget will accommopdate the addi
Programto receive the educational
expendi tures by a young adult are,
personal and househol d incidentals,

but not
non- pr

and vocati onal

paynents will be 2,742.

THI S | SSUE:
tional
trai ning needed to achi eve i ndependence.

limted to: housing, food, utilities, clothing,
escri ption medication, and educational support

adults receiving these services continues to increase.

WHAT UNDERLYI NG PROGRAM THEORY CHANGE | S |
None.

NVOLVED IN THI'S | SSUE (I F ANY):

items.

nunber of young adults that are eligible for the Road to | ndependence

Exanpl es of appropriate
transportation, insurance,
The number of young
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM FAM LY SAFETY PROGRAM 60910300
FAM LY SAFETY/ PRESERVATI ON 60910310
HEALTH AND HUVAN SERVI CES 13
CH LD PROTECTI ON 1304. 07. 00. 00
WORKLCAD 3000000
| NDEPENDENT LI VI NG SERVI CES PROGRAM
WORKLQAD | NCREASE 3000600

WHAT | MPLEMENTATI ON MECHANI SMS W LL BE CHANGE AS A RESULT OF THI'S I SSUE (I F ANY):
None.

COST CALCULATI ONS:
None.

R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEREEEEREEEREEEEEEEEEEEREEEEEEEEEEEREEEEEEESEEEESEESEESEES]

FUND SHI FT 3400000
REPLACE CHI LD WELFARE TRAI NI NG
TRUST FUND REVENUE- ADD 3405100
EXPENSES 040000
SOCI AL SVCS BLK GRT TF - MATCH 147, 828 147, 828 2639 2
SPECI AL CATEGORI ES 100000
G A-CH LD PROTECTI ON 103034
SOCI AL SVCS BLK GRT TF - MATCH 702, 431 702, 431 2639 2
G A - COWUNI TY BASED CARE 108304
SOCI AL SVCS BLK GRT TF - MATCH 265, 045 265, 045 2639 2
TOTAL: REPLACE CHI LD WELFARE TRAI NI NG 3405100
TRUST FUND REVENUE- ADD
TOTAL ISSUE. ............ 1, 115, 304 1, 115, 304

R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEEEEEEEEEREEEEEREEREEEEREEREEEEEREEEEEEEREEREEEEEEEEEEEEEESEESEESEESEESESES]

AGENCY | SSUE NARRATI VE:
2010- 2011 BUDGET YEAR NARRATI VE: | T COVPONENT? NO
| SSUE TI TLE: Replace Child Welfare Training Trust Fund Revenue

SPECI FY WH CH AGENCY GOAL FROM THE 2010- 2015 STRATEG C PLAN | S ADDRESSED BY THI S BUDGET | SSUE PROPOSAL:
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D 3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL A04 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANz
FY 2010-11 FY 2010-11 FY 2010-11
POS AMOUNT PCS AMOUNT PCS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM FAM LY SAFETY PROGRAM 60910300
FAM LY SAFETY/ PRESERVATI ON 60910310
HEALTH AND HUMAN SERVI CES 13
CHI LD PROTECTI ON 1304. 07. 00. 00
FUND SHI FT 3400000
REPLACE CHI LD VEELFARE TRAI NI NG
TRUST FUND REVENUE- ADD 3405100
Goal 4: DCFis an integrated, efficient, tinmely, accurate, effective, and transparent organi zati on that provides the
foundation fromwhich we can fulfill our m ssion.
SUMVARY:

The Departnment requests to fund shift $1,115,304 for FY 2010-11 fromthe Child Wl fare Training Trust Fund within the
Family Safety and Preservation Services budget entity, Child Protection program conponent to the Social Services Bl ock
Grant Trust Fund to offset a decrease in fee earnings. The Child Wl fare Training Trust Fund recurring revenue has been
declining in recent years resulting in the use of unreserved fund bal ance to fund recurring appropriations.

PROBLEM STATEMENT:

Currently the Child Wl fare Training Trust Fund is used to support Child Protection training services related to Child
Protection Investigations for In-Service and Pre-Service training. This trust fund is supported by fees generated from
petition for a dissolution of marriage filing, non-crimnal traffic infractions and certification of births. These fees
have been declining in recent years resulting in the use of unreserved fund bal ance to fund recurring appropriations.
This fund shift of $1,115,304 is necessary to align recurring fee receipt projections to recurring appropriations for FY
2010-11 and prevent a reduction in training services within the child welfare systemof care for the departnment. This
training is mandatory in order for Child Protection Investigators who work for the departnent and for sheriff’'s offices
to be certified to conduct investigations.

VWHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:
The Departnment will be able to continue to provide recurring training services within the Child Wl fare Training
contracts.

VWHAT UNDERLYI NG PROGRAM THEORY CHANGE IS INVOLVED IN THI'S | SSUE (I F ANY):
None

WHAT | MPLEMENTATI ON MECHANI SMS W LL BE CHANGED AS A RESULT OF THI S | SSUE (I F ANY):
None

COST CALCULATI ONS:
None

R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEEEEEEEEEREEEEEREEREEEEREEREEEEEREEEEEEEREEREEEEEEEEEEEEEESEESEESEESEESESES]



Bl EADLO1 LAS/ PBS SYSTEM
BUDGET PERI OD: 2000- 2011
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

SP 10/ 15/ 2009 09: 23 PAGE: 193
EXH BI T D-3A
DETAI L OF EXPENDI TURES

CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM FAM LY SAFETY PROGRAM
FAM LY SAFETY/ PRESERVATI ON
HEALTH AND HUVAN SERVI CES
CH LD PROTECTI ON
FUND SHI FT
REPLACE CHI LD WELFARE TRAI NI NG
TRUST FUND REVENUE - DEDUCT
EXPENSES

CHI LD WELFARE TRAI NI NG TF - MATCH

SPECI AL CATEGORI ES
G/ A-CH LD PROTECTI ON

CHI LD WELFARE TRAI NI NG TF - MATCH

G A - COWUNI TY BASED CARE

CH LD WELFARE TRAI NI NG TF - MATCH

TOTAL: REPLACE CHI LD WELFARE TRAI NI NG
TRUST FUND REVENUE - DEDUCT

TOTAL ISSUE. ............

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT
147, 828-
702, 431-
265, 045-
1, 115, 304-

CODES

60000000
60910000
60910300
60910310

13
1304. 07. 00. 00
3400000

3405110
040000

2083 2
100000
103034

2083 2

108304
2083 2

3405110

R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE R EEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEEEREEREEEEREEREEEEEEREEEEEEEEEEEEEREEREEEEEESRESRESESEESEESESE]

AGENCY | SSUE NARRATI VE:

2010- 2011 BUDGET YEAR NARRATI VE:

| SSUE TI TLE: Replace Child Welfare Training Trust Fund Revenue

I T COVPONENT? NO

SPECI FY WHI CH AGENCY GOAL FROM THE 2010- 2015 STRATEG C PLAN |I'S ADDRESSED BY THI S BUDGET | SSUE PROPOSAL:
Goal 4: DCFis an integrated, efficient, tinmely, accurate, effective, and transparent organi zati on that provides the
foundation fromwhich we can fulfill our m ssion

SUMVARY:

The Departnment requests to fund shift $1, 115,304 for
Fami |y Safety and Preservation Services budget entity,
Trust Fund to offset a decrease in fee earnings

FY 2010-11 fromthe Child Wl fare Training Trust Fund within the
Child Protection program conmponent to Social Services Block G ant
The Child Welfare Training Trust Fund recurring revenue has been

declining in recent years resulting in the use of unreserved fund balance to fund recurring appropriations

PROBLEM STATEMENT:

Currently the Child Wl fare Training Trust Fund is used to support Child Protection training services related to Child
I n-Service and Pre-Service training. This trust fund is supported by fees generated from
petition for a dissolution of narriage filing, non-crimnal traffic infractions and certification of births. These fees

Protection Investigations for
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM FAM LY SAFETY PROGRAM 60910300
FAM LY SAFETY/ PRESERVATI ON 60910310
HEALTH AND HUVAN SERVI CES 13
CH LD PROTECTI ON 1304. 07. 00. 00
FUND SHI FT 3400000
REPLACE CHI LD WELFARE TRAI NI NG
TRUST FUND REVENUE - DEDUCT 3405110

have been declining in recent years resulting in the use of unreserved fund bal ance to fund recurring appropriations.
This fund shift of $1,115,304 is necessary to align recurring fee receipt projections to recurring appropriations for FY
2010-11 and prevent a reduction in training services within the child welfare systemof care for the departnment. This
training is mandatory in order for Child Protection Investigators who work for the departnent and for sheriff’'s offices
to be certified to conduct investigations.

WHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:
The Departnment will be able to continue to provide recurring training services within the Child Wl fare Training
contracts.

WHAT UNDERLYI NG PROGRAM THEORY CHANGE IS INVOLVED IN THI'S | SSUE (I F ANY):
None

VWHAT | MPLEMENTATI ON MECHANI SMS W LL BE CHANGED AS A RESULT OF THI S | SSUE (I F ANY):
None

COST CALCULATI ONS:
None

R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE R EEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEEEREEREEEEREEREEEEEEREEEEEEEEEEEEEREEREEEEEESRESRESESEESEESESE]

AVERI CAN RECOVERY AND RElI NVESTMENT

ACT OF 2009 40S0000
TITLE | V-E FOSTER CARE AMERI CAN

RECOVERY AND REI NVESTMENT PLAN -

ADD 40S0080
SPECI AL CATEGORI ES 100000
G A- COM BAS CARE- ARRA 2009 109905

FEDERAL GRANTS TRUST FUND - FEDERL 3, 883, 558 3, 883, 558 2261 3

R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEEEEEEEEEREEEEEREEREEEEREEREEEEEREEEEEEEREEREEEEEEEEEEEEEESEESEESEESEESESES]

AGENCY | SSUE NARRATI VE:
2010- 2011 BUDGET YEAR NARRATI VE: I T COVPONENT? NO

| SSUE TI TLE: Second Year Funding for Title IV-E Foster Care

SPECI FY WH CH AGENCY GOAL FROM THE 2010- 2015 STRAGETI C PLAN | S ADDRESSED BY THI S BUDGET | SSUE PROPOSAL:
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM FAM LY SAFETY PROGRAM 60910300
FAM LY SAFETY/ PRESERVATI ON 60910310
HEALTH AND HUVAN SERVI CES 13
CH LD PROTECTI ON 1304. 07. 00. 00
AVERI CAN RECOVERY AND RElI NVESTMENT
ACT OF 2009 40S0000

TI TLE | V-E FOSTER CARE AMERI CAN
RECOVERY AND REI NVESTMENT PLAN -

ADD

40S0080

Goal 1: Children and adults are free from abuse, neglect, violence or exploitation.
Goal 2: The basic needs of food, shelter, clothing and health are nmet for children and adults.

SUMVARY:  This issue requests $3,883,558 in Federal Grants Trust Fund budget authority for the remaining Title |IV-E
Foster Care funds authorized by the Anerican Recovery and Rei nvestnment Act (ARRA) of 2009. These funds are requested for
the first two quarters of Fiscal Year 2010-2011.

PROBLEM STATEMENT: The Federal Medical Assistance Percentage (FMAP) has been increased by 6.2%for Federal Fiscal Year
(FFY) 2009. This increase percentage is effective for the period Cctober 1, 2008 through Decenber 31, 2010 for the Title
| V-E Foster Care Wi ver.

The total ARRA funds available for the increase related to the Title | V-E Foster Care Waiver for FFY 2009 and three
quarters of FFY 2010 is $12,727,687. Therefore, the Departnent requests an additional $3,883.558 which represents the
remaining two quarters for the FMAP increase for Fiscal Year 2010-2011.

VWHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:
N A

VWHAT UNDERLYI NG PROGRAM THECRY CHANGE IS INVOLVED IN THI'S | SSUE (I F ANY):
N A

VWHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGED AS A RESULT OF THI S | SSUE (I F ANY):
N A

COST CALCULATI ONS:
N A
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT

CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM FAM LY SAFETY PROGRAM
FAM LY SAFETY/ PRESERVATI ON
HEALTH AND HUVAN SERVI CES
CH LD PROTECTI ON
AVERI CAN RECOVERY AND RElI NVESTMENT
ACT OF 2009
ADCPTI ON SUBSI DI ES RECOVERY AND
REI NVESTMENT PLAN
SPECI AL CATEGORI ES
G/ A- COM BAS CARE- ARRA 2009

FEDERAL GRANTS TRUST FUND - FEDERL 1, 055, 316 1, 055, 316

SP 10/ 15/ 2009 09: 23 PAGE: 196
EXH BI T D-3A
DETAI L OF EXPENDI TURES

CODES

60000000
60910000
60910300
60910310

13

1304. 07. 00. 00

40S0000
40S0180
100000
109905

2261 3

IR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEREEEREEEEEREEREEEERREEREEEEEEEEEEEEEEEEEEEREEEEEEEEEESEESEESEESESESES]

AGENCY | SSUE NARRATI VE:

2010- 2011 BUDGET YEAR NARRATI VE: I T COVPONENT? NO

| SSUE TI TLE: Mai ntenance Adoption Subsidi es

SPECI FY WH CH AGENCY GOAL FROM THE 2010- 2015 STRATEG C PLAN | S ADDRESSED BY THI S BUDGET | SSUE PROPOSAL:

Goal 1: Children and adults are free from abuse, neglect, violence or exploitation

Goal 2: The basic needs of food, shelter, clothing and health are nmet for children and adults

SUMVARY!
The Departnment requests $1, 055,316 funding related to the Title |IV-E Wi ver

spend the remai ning bal ance of the Anerican Recovery and Rei nvestment Act for
has a correspondi ng growth i ssue request of $20, 000,000, #4403060 for a tota

Adopt i on Subsi di es.

PROBLEM STATEMENT:

Grants Trust Funds authority to
Mai nt enance Adoption Subsidies. This issue
request of $21, 055,316 for Maintenance

Nationally and in Florida, the nmaintenance adopti on subsidy programhas proven to be an inportant tool in the adoption of
speci al needs children fromfoster care. Subsidies have enabled a new popul ation of families to consider special needs

adoption, including foster parents and relative caregivers who devel oped a significant

relationship with a child. Each

year, foster parents and relative caregivers represent 80% of Florida's adoptions fromfoster care and 20% of the

adoptive famlies are successfully recruited fromlocal communities. As a result,

thousands of children are growi ng up

wi th permanent adoptive families, not in foster care. In subsection 409.166, Florida Statutes, the Legislature recognized

the need for financial assistance for fam lies that are adopting children who

proven difficult to place in adoptive hones.

Every child should have the stability and security of a permanent famly and hone,

because of their special needs, have

especi al |y when the Department has

renoved a child due to abuse or neglect and deternmined that a child cannot be safely returned to their birth famly. In

Section 409.166, Florida Statutes, the Legislature recognized the need for financia

assi stance for famlies adopting

children who, because of their special needs, have proven difficult to place in adoptive honmes. National research has
shown that children who age out of foster care without a permanent connection to an adult and family are at greater risk
for substance and al cohol abuse, early pregnancy, crimnal conduct and |limted post-secondary education

State’s have an obligation under Title |IV-E to honor the ternms of the adoption assistance agreenent with each adoptive
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM FAM LY SAFETY PROGRAM 60910300
FAM LY SAFETY/ PRESERVATI ON 60910310
HEALTH AND HUVAN SERVI CES 13
CH LD PROTECTI ON 1304. 07. 00. 00
AVERI CAN RECOVERY AND RElI NVESTMENT
ACT OF 2009 40S0000
ADCPTI ON SUBSI DI ES RECOVERY AND
REI NVESTMENT PLAN 4050180

parent by providing a monthly subsidy until the child is 18 years old. This is consistent with the federal requirenents
in sections 473(a)(1)(B)(ii) and 473(a)(3) of the Social Security Act.

WHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:

The nost inportant benefit is that nore foster children with special needs are not |anguishing in foster care and are
bei ng adopted and nore fanmilies with nedian i ncomes have been willing and able to successfully adopt because of this
financial assistance, including foster parents and relative caregivers.

Children with medical and nmental health challenges require services that cannot continue after foster care and adoption
subsi di es assist adoptive fanmilies in providing these needed services after finalization of the adoption.

WHAT UNDERLYI NG PROGRAM THEORY CHANGE IS INVOLVED IN THI S | SSUE (I F ANY):

Current eligibility for federal funding of adoption subsidies allows Title |V-E funding only if a child was renoved from
a famly that would have been eligible for Aid to Fam lies with Dependent Children (AFDC) cash assistance as it existed
in July 16, 1998. A new federal |aw, Fostering Connections and |ncreasing Adoptions Act, will "de-link" a child s
eligibility for Title | V-E funding of adoption subsidies fromoutdated AFDC i ncone requirenments in a phase-in process
over a nine year period. Beginning Cctober 1, 2009, new adoptions of youth who turn 16 or 17 years old during the
federal fiscal year and all siblings adopted with the older teen; as well as children who have been in foster care for 60

consecutive nmonths will not be required to nmeet the AFDC requirenments and therefore additional subsidies will be Title
I V-E Adoption Assistance funded. Beginning Cctober 1, 2010, new adoptions of youth who turn 14 or ol der during the
federal fiscal year will not be required to nmeet the AFDC requirenents and therefore additional subsidies will be Title
I V- E funded.

Al t hough additional subsidies will be funded with Title |IV-E Adoption Assistance, the state is required to spend an
anmount equal to any savings in state expenditures under Title IV-E as a result of applying the new programrules for a
fiscal year for services permitted under Title IV-B or Title IV-E (section 473(a)(8).

WHAT | MPLEMENTATI ON MECHANI SMS W LL BE CHANGED AS A RESULT OF THI'S I SSUE (I F ANY):
The new eligibility criteria will require dual eligibility to be docunented until all of the age groups are phased in.

COST CALCULATI ONS:
None.
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM FAM LY SAFETY PROGRAM 60910300
FAM LY SAFETY/ PRESERVATI ON 60910310
HEALTH AND HUVAN SERVI CES 13
CH LD PROTECTI ON 1304. 07. 00. 00
AGENCY STRATEGQ C PRI ORI TI ES 4000000
TI TLE | V- E DEMONSTRATI ON WAI VER 4000560
SPECI AL CATEGORI ES 100000
G A- CH LD PROTECTI ON 103034
FEDERAL GRANTS TRUST FUND - FEDERL 16, 017 2261 3
G A - COWUNI TY BASED CARE 108304
FEDERAL GRANTS TRUST FUND - FEDERL 4,700, 658 2261 3
TOTAL: TITLE | V-E DEMONSTRATI ON WAl VER 4000560
TOTAL ISSUE............. 4,716, 675

R R R R R R R R R R

AGENCY | SSUE NARRATI VE:
2010- 2011 BUDGET YEAR NARRATI VE: | T COVWPONENT? NO
ISSUE TITLE: Title |IV-E Denonstration Wi ver

SPECI FY WHI CH AGENCY GOAL FROM THE 2010- 2015 STRATEG C PLAN |'S ADDRESSED BY THI' S BUDGET | SSUE PROPOSAL:
Goal 1: Children and adults are free from abuse, neglect, violence or exploitation.
Goal 2: The basic needs of food, shelter, clothing and health are met for children and adults.

SUMVARY:
The Departnent requests $4,716,675 of Federal Grants Trust Fund from Title IV-E Denonstration Wiver funding for the
Community Based Care (CBC) | ead agencies based on an anticipated 3% annual federally funding increase.

PROBLEM STATEMENT:

The Administration of Children and Families approved a statew de waiver for the flexible use of foster care funds under
Title I'V-E of the Social Security Act. The waiver allows federal |V-E Foster Care funds to be used for any Child Welfare
purpose rather than be restricted to out-of-home care as normally the case under federal law. Florida will receive a
defined anobunt of federal funds over a five year period based on what the state woul d have received under the Title | V-E
rules. The funds under the waiver increase by 3 percent per year over the anpbunt of federal foster care funds received
in the federal fiscal year that ended Septenber 30, 2005.

WHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:
This request will allow the Departnent to continue to provide child welfare services at the service |evel needed.

VWHAT UNDERLYI NG PROGRAM THEORY CHANGE IS INVOLVED IN THI'S | SSUE (I F ANY):
None.
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STATE OF FLORI DA
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EXPENDI TURES BY
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT

CHI LDREN & FAM LY SERVI CES

SERVI CES

PGM FAM LY SAFETY PROGRAM

FAM LY SAFETY/ PRESERVATI ON
HEALTH AND HUVAN SERVI CES
CH LD PROTECTI ON

AGENCY STRATEGQ C PRI ORI TI ES

TI TLE | V- E DEMONSTRATI ON WAI VER

WHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGE AS A RESULT OF THI' S I SSUE (I F ANY):

None

COST CALCULATI ONS:
None

CODES

60000000
60910000
60910300
60910310

13
1304. 07. 00. 00
4000000
4000560
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ENSURE SAFETY, WELL BEI NG AND SELF-
SUFFI CI ENCY FOR THE PECPLE V\E
SERVE
MAI NTENANCE ADOPTI ON SUBSI DI ES
SPECI AL CATEGORI ES
G A - COWUNI TY BASED CARE

FEDERAL GRANTS TRUST FUND - MATCH
- FEDERL

TOTAL FEDERAL GRANTS TRUST FUND

TOTAL APPRO. . ...........

17,645,777 17,645, 777

2,354, 223 2,354, 223
20, 000, 000 20, 000, 000
20, 000, 000 20, 000, 000

4400000
4403060
100000
108304

2261 2
2261 3

2261

o o R R

ACGENCY | SSUE NARRATI VE:

2010- 2011 BUDGET YEAR NARRATI VE:

| SSUE TI TLE: Mai ntenance Ado

ption Subsidies

I T COVPONENT? NO

SPECI FY WHI CH AGENCY GOAL FROM THE 2010-2015 STRATEG C PLAN |'S ADDRESSED BY THI' S BUDGET | SSUE PROPOSAL:
ood, shelter, clothing and health are nmet for children and adults

Goal 2: The basic needs of f
SUWARY:

The Departnent requests $20,0
i ssue has a correspondi ng Anme

PROBLEM STATEMENT:

00, 000 in Federal Grants Trust Funds authority for
ri can Recovery and Reinvestnment Act issue, #40S0180
Trust Fund for a total Mintenance Adoption Subsidies request of $21, 055, 316

Mai nt enance Adoption Subsidies. This
requesting $1, 055,316 in Federal G ants

Nationally and in Florida, the naintenance adopti on subsidy program has proven to be an inportant tool in the adoption of
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM FAM LY SAFETY PROGRAM 60910300
FAM LY SAFETY/ PRESERVATI ON 60910310
HEALTH AND HUVAN SERVI CES 13
CH LD PROTECTI ON 1304. 07. 00. 00

ENSURE SAFETY, WELL BEI NG AND SELF-
SUFFI CI ENCY FOR THE PEOPLE VE

SERVE

4400000

MAI NTENANCE ADOPTI ON SUBSI DI ES 4403060

speci al needs children fromfoster care. Subsidies have enabled a new popul ation of famlies to consider special needs
adoption, including foster parents and relative caregivers who devel oped a significant relationship with a child. Each
year, foster parents and relative caregivers represent 80% of Florida s adoptions fromfoster care and 20% of the
adoptive famlies are successfully recruited fromlocal communities. As a result, thousands of children are growi ng up
wi th permanent adoptive families, not in foster care. In subsection 409.166, Florida Statutes, the Legislature recognized
the need for financial assistance for fanmlies that are adopting children who, because of their special needs, have
proven difficult to place in adoptive hones.

Every child should have the stability and security of a permanent family and home, especially when the Departnent has
renoved a child due to abuse or neglect and determined that a child cannot be safely returned to their birth famly. In
Section 409.166, Florida Statutes, the Legislature recognized the need for financial assistance for famlies adopting
children who, because of their special needs, have proven difficult to place in adoptive homes. National research has
shown that children who age out of foster care wi thout a permanent connection to an adult and famly are at greater risk
for substance and al cohol abuse, early pregnancy, crimnal conduct and |imted post-secondary education.

States have an obligation under Title |IV-E to honor the ternms of the adoption assistance agreement with each adoptive
parent by providing a nonthly subsidy until the child is 18 years old. This is consistent with the federal requirenents
in sections 473(a)(1)(B)(ii) and 473(a)(3) of the Social Security Act.

WHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:

The nost inportant benefit is that nmore foster children with special needs are not |anguishing in foster care and are
bei ng adopted and nore fanmilies with nedian incomes have been willing and able to successfully adopt because of this
financial assistance, including foster parents and relative caregivers.

Children with nedical and nental health challenges require services that cannot continue after foster care and adoption
subsi di es assist adoptive famlies in providing these needed services after finalization of the adoption.

WHAT UNDERLYI NG PROGRAM THEORY CHANGE |'S INVOLVED IN THI S | SSUE (I F ANY):

Current eligibility for federal funding of adoption subsidies allows Title IV-E funding only if a child was renoved from
a famly that would have been eligible for Aid to Fam lies with Dependent Children (AFDC) cash assistance as it existed
in July 16, 1998. A new federal |aw, Fostering Connections and |ncreasing Adoptions Act, will "de-link" a child s
eligibility for Title | V-E funding of adoption subsidies fromoutdated AFDC i ncome requirenments in a phase-in process
over a nine year period. Beginning Cctober 1, 2009, new adoptions of youth who turn 16 or 17 years old during the
federal fiscal year and all siblings adopted with the older teen; as well as children who have been in foster care for 60
consecutive months will not be required to neet the AFDC requirenments and therefore additional subsidies will be Title

| V- E Adoption Assistance funded. Beginning Cctober 1, 2010, new adoptions of youth who turn 14 or ol der during the
federal fiscal year will not be required to neet the AFDC requirenents and therefore additional subsidies will be Title
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STATE OF FLORI DA

CHI LDREN & FAM LY SERVI CES

SERVI CES

PGM FAM LY SAFETY PROGRAM

FAM LY SAFETY/ PRESERVATI ON
HEALTH AND HUVAN SERVI CES
CH LD PROTECTI ON
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EXPENDI TURES BY EXH BI T D-3A
| SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
60000000
60910000
60910300
60910310
13

1304. 07. 00. 00

ENSURE SAFETY, WELL BEI NG AND SELF-

SUFFI CI ENCY FOR THE PEOPLE VE
SERVE 4400000
MAI NTENANCE ADOPTI ON SUBSI DI ES 4403060

I V- E funded.

Al t hough additional subsidies will be funded with Title |IV-E Adoption Assistance, the state is required to spend an
anmount equal to any savings in state expenditures under Title IV-E as a result of applying the new programrules for a

fiscal year for servi

ces permtted under Title IV-B or Title |V-E (section 473(a)(8).

WHAT | MPLEMENTATI ON MECHANI SMS W LL BE CHANGED AS A RESULT OF THI'S I SSUE (I F ANY):
The new eligibility criteria will require dual eligibility to be documented until all of the age groups are phased in.

COST CALCULATI ONS:
None.

R R R R R R R R R R R R R R R R R

TOTAL: CHI LD PROTECTI ON
BY FUND TYPE
GENERAL REVENUE FUND
TRUST FUNDS

1304. 07. 00. 00

342,473,714 1000
660, 155, 931 36, 054, 178 2000
....... 2,025.00
....... 1002, 629, 645 36, 054, 178

....... 79, 840, 076




Bl EADLO1 LAS/ PBS SYSTEM
BUDGET PERI OD: 2000- 2011
STATE OF FLORI DA

CHI LDREN & FAM LY SERVI CES

SERVI CES

PGM FAM LY SAFETY PROGRAM
FAM LY SAFETY/ PRESERVATI ON
HEALTH AND HUVAN SERVI CES
FLORI DA ABUSE HOTLI NE
ESTI MATED EXPENDI TURES

COL A03
AGY REQUEST
FY 2010-11

PGS AMOUNT PCS

ESTI MATED EXPENDI TURES - OPERATI ONS

SALARY RATE

SALARI ES AND BENEFI TS

GENERAL REVENUE FUND - STATE
- MATCH

TOTAL GENERAL REVENUE FUND
FEDERAL GRANTS TRUST FUND - FEDERL
VELFARE TRANSI TI ON TF - FEDERL
SOCI AL SVCS BLK GRT TF - FEDERL
TOTAL POSITIONS. . .......
TOTAL APPRO. . ...........

OTHER PERSONAL SERVI CES

GENERAL REVENUE FUND - MATCH
WELFARE TRANSI TI ON TF - FEDERL
SOCI AL SVCS BLK GRT TF - FEDERL
TOTAL APPRO. . ...........
EXPENSES
GENERAL REVENUE FUND - MATCH
VELFARE TRANSI TI ON TF - FEDERL
SOCI AL SVCS BLK GRT TF - FEDERL
TOTAL APPRO. . ...........

8, 956, 619

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

coL A04
AGY REQ N'R
FY 2010-11

AG REQ ANZ
FY 2010-11

AMOUNT PGS AMOUNT

44,789
3, 068, 009

3,112,798

11, 360

5, 840, 519

3,412,763

240. 00
12,377, 440

159, 730
548, 531
133,794

308, 801
902, 060
486, 020

1, 696, 881

SP

10/ 15/ 2009 09: 23 PAGE: 202
EXH BI T D-3A
DETAI L OF EXPENDI TURES

CODES

60000000
60910000
60910300
60910310

13
1304. 08. 00. 00
1000000
1001000
000000

010000

1000 1
1000 2

1000
2261 3
2401 3

2639 3

030000

1000 2
2401 3
2639 3

040000

1000 2
2401 3
2639 3
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BUDGET PERI OD: 2000- 2011
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT
CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM FAM LY SAFETY PROGRAM
FAM LY SAFETY/ PRESERVATI ON
HEALTH AND HUVAN SERVI CES
FLORI DA ABUSE HOTLI NE
ESTI MATED EXPENDI TURES
ESTI MATED EXPENDI TURES - OPERATI ONS
OPERATI NG CAPI TAL QUTLAY
GENERAL REVENUE FUND - MATCH 6, 726
VELFARE TRANSI TION TF - FEDERL 11, 087
SOCI AL SVCS BLK GRT TF - FEDERL 7,910
TOTAL APPRO. . ........... 25,723
SPECI AL CATEGORI ES
CONTRACTED SERVI CES
GENERAL REVENUE FUND - MATCH 83, 089
VELFARE TRANSI TI ON TF - FEDERL 149, 924
SOCI AL SVCS BLK GRT TF - FEDERL 106, 963
TOTAL APPRO. . ........... 339, 976
RI SK MANAGEMENT | NSURANCE
GENERAL REVENUE FUND - STATE 200, 610
TOTAL: ESTI MATED EXPENDI TURES - OPERATI ONS
TOTAL PCSITIONS. . ....... 240. 00
TOTAL ISSUE............. 15, 482, 685
TOTAL SALARY RATE....... 8, 956, 619
CASUALTY | NSURANCE PREM UM
ADJUSTMENT
SPECI AL CATEGORI ES
RI SK MANAGEMENT | NSURANCE
GENERAL REVENUE FUND - STATE 56, 094

CODES

60000000
60910000
60910300
60910310

13
1304. 08. 00. 00
1000000
1001000
060000

1000 2

2401 3
2639 3

100000
100777

1000 2

2401 3
2639 3

103241
1000 1

1001000

1001090
100000
103241

1000 1
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EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM FAM LY SAFETY PROGRAM
FAM LY SAFETY/ PRESERVATI ON
HEALTH AND HUVAN SERVI CES
FLORI DA ABUSE HOTLI NE
ESTI MATED EXPENDI TURES
ADJUSTMENT TO STATE HEALTH
| NSURANCE PREM UM CONTRI BUTI ON -
FI SCAL YEAR 2009- 10
SALARI ES AND BENEFI TS

GENERAL REVENUE FUND - STATE
- MATCH

TOTAL GENERAL REVENUE FUND

FEDERAL GRANTS TRUST FUND - FEDERL

WELFARE TRANSI TI ON TF - FEDERL
SOCI AL SVCS BLK GRT TF - FEDERL
TOTAL APPRO. . ...........

ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES
REALI GN BUDGET BY FUND W THI N THE
DEPARTMVENT - ADD
SALARI ES AND BENEFI TS

WELFARE TRANSI TI ON TF - FEDERL
SOCI AL SVCS BLK GRT TF - FEDERL
TOTAL APPRO. . ...........

OTHER PERSONAL SERVI CES

GENERAL REVENUE FUND - MATCH

PGS

COL A03 COL Ao4 COL AO5
AGY REQUEST
FY 2010-11

AGY REQ N'R
FY 2010-11
AMODUNT POS

AG REQ ANZ
FY 2010-11

AMOUNT PGS AMOUNT

5,928

CODES

60000000
60910000
60910300
60910310

13
1304. 08. 00. 00
1000000

1002000
010000

1000 1
1000 2

1000
2261 3
2401 3

2639 3

1600000

1602220
010000

2401 3
2639 3

030000

1000 2



Bl EADLO1 LAS/ PBS SYSTEM EXH BI T D-3A

BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT

CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM FAM LY SAFETY PROGRAM
FAM LY SAFETY/ PRESERVATI ON
HEALTH AND HUVAN SERVI CES
FLORI DA ABUSE HOTLI NE
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES
REALI GN BUDGET BY FUND W THI N THE
DEPARTMVENT - ADD
EXPENSES

GENERAL REVENUE FUND - MATCH 91, 256

OPERATI NG CAPI TAL QUTLAY

WELFARE TRANSI TI ON TF - FEDERL 129
SOCI AL SVCS BLK GRT TF - FEDERL 96
TOTAL APPRO. . ........... 225

SPECI AL CATEGORI ES
CONTRACTED SERVI CES

GENERAL REVENUE FUND - MATCH 2,434
WELFARE TRANSI TI ON TF - FEDERL 4,290
TOTAL APPRO. . ........... 6, 724

TOTAL: REALI GN BUDGET BY FUND W THI N THE
DEPARTMVENT - ADD
TOTAL ISSUE............. 203, 526

SP 10/ 15/ 2009 09: 23 PAGE: 205
EXH BI T D-3A
DETAI L OF EXPENDI TURES

CODES

60000000
60910000
60910300
60910310

13

1304. 08. 00. 00

1600000

1602220
040000

1000 2

060000

2401 3
2639 3

100000
100777

1000 2
2401 3

1602220

R R R R R R e R R R R R R R R R R R R

AGENCY | SSUE NARRATI VE:

2010-2011 BUDGET YEAR NARRATI VE: | T COVPONENT? NO

| SSUE TI TLE: Realign Budget by Fund within the Department - ADD

SPECI FY WHI CH AGENCY GOAL FROM THE 2010- 2015 STRATEG C PLAN | S ADDRESSED BY THI S BUDGET | SSUE PROPCSAL:
Goal 4: DCFis an integrated, efficient, timely, accurate, effective, and transparent organi zation that provides the

foundation fromwhich we can fulfill our m ssion.

SUMVARY:

As a result of reductions set forth by the FY 2008-09 Legislature as well as nornal

shifts in eligibility related to our

services, the Department conducted a thorough review of its FY 2009-10 approved operating budget froma funding viability



Bl EADLO1 LAS/ PBS SYSTEM
BUDGET PERI OD: 2000- 2011
STATE OF FLORI DA

CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM FAM LY SAFETY PROGRAM
FAM LY SAFETY/ PRESERVATI ON
HEALTH AND HUVAN SERVI CES
FLORI DA ABUSE HOTLI NE
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES
REALI GN BUDGET BY FUND W THI N THE
DEPARTMVENT - ADD

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT

perspective at the activity or OCA (O her Cost Accunul ator)
General Revenue reductions to our allocable direct funded programsuch as eligibility determ nation or protective

i nvestigations had severe potenti al
(our ability to draw federal

| evel .

impacts to our ability to earn across all
funds) conpared to how we were budgeted at the fund | evel
sone areas we had too nuch GR and not enough TF and vice versa in other areas.

SP 10/ 15/ 2009 09: 23 PAGE: 206
EXH BI T D-3A
DETAI L OF EXPENDI TURES

CODES

60000000
60910000
60910300
60910310

13

1304. 08. 00. 00

1600000

1602220

The Departnment determined that the inmpacts of the

progranms. In addition, the earnings
had significant gaps. Meaning, in
This action is necessary to ensure that

the Departnment can (1) properly align it earnings and its budget for the FY 2009-10 operating year and (2) that our
activities are properly aligned across appropriation categories.

PROBLEM STATEMENT:

By conparing the approved operating budget planned spend at the activity |evel

to how we earn or draw our federal dollars

for those activities, the Departnent was able to determine where there were differences between the budget and how we
By aligning the budget with how we are estimating that we are going to earn by grant and at

earn to support that budget.
the fund level we are able to minimize the inpacts of the General

The process enployed to determ ne the budget

real i gnment needs were:

1) Determne the estimted expenditures at the activity/ OCA |evel.

2) Met with program budget,

our activities.

3) Calculate the difference between the budget at a fund |evel

4) Align the budget accordingly to how we earn.
5) No program was adversely affected.

6) Estimated spend at the activity |evel

was not i npacted.

7) Appropriation categories were aligned unifornmly by activity.

This action is critical to ensure that the Departnment

Revenue reductions.

and revenue managenment staff to estimate the earnings percentages by fund source for all of

with the fund source needs at the fund source |evel.

is using its avail able resources to their maxi mum potentially

federally earned | evel while also ensuring that the fund sources and the budget at the fund | evel stay aligned properly.

In short the federal sources are aligned with the appropriate federal
m nimze potential trust fund unfunded budget.
is no fund source to support
budget that woul d be unfunded plus our

activity and fund source |evel.

The request will continue the Legislative Budget Commi ssion anmendnent,

2009- 2010.

VWHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:

Unf unded budget
it. |If this action is not approved,

budget at the appropriation category |evel

is spending authority that

trust fund and the state funds are aligned to

is available to use but there
there would be a nmuch larger portion of trust fund
woul d not align properly at the

B- XX- XXX- 0027, EOG# B0087, approved in Fiscal Year
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BUDGET PERI OD: 2000- 2011
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

SP
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EXH BI T D-3A

DETAI L OF EXPENDI TURES

CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM FAM LY SAFETY PROGRAM
FAM LY SAFETY/ PRESERVATI ON
HEALTH AND HUVAN SERVI CES
FLORI DA ABUSE HOTLI NE
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES
REALI GN BUDGET BY FUND W THI N THE
DEPARTMVENT - ADD

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT

This action will ensure that the Departnent cant properly align it earnings and its budget for
that our activities are properly aligned across appropriation categories

WHAT UNDERLYI NG PROGRAM THEORY CHANGE IS INVOLVED IN THI S | SSUE (I F ANY):

N A

VWHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGED AS A RESULT OF THI S | SSUE (I F ANY):

N A

COST CALCULATI ONS:
N A

CODES

60000000
60910000
60910300
60910310

13

1304. 08. 00. 00

1600000

1602220

FY 2010-2011 and ensure

R R R R R R R R R R R R R R R R R

PCSI TI ON DETAI L OF SALARI ES AND BENEFI TS:

A03 - AGY REQUEST FY 2010-11

FTE BASE RATE ADDI Tl VES BENEFI TS

CHANGES TO CURRENTLY AUTHORI ZED PCSI TI ONS

OTHER SALARY AMOUNT
2401 VELFARE TRANSI TI ON TF
2639 SOCI AL SVCS BLK GRT TF

LAPSED SALARI ES
AND BENEFI TS

IR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEREEREEEEEEEREREEEEEEEEREEREEREEEEEEEEEEEEEEEERESESEESEESEES]



Bl EADLO1 LAS/ PBS SYSTEM
BUDGET PERI OD: 2000- 2011
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

coL A04 CcOL A05
AGY REQ N'R AG REQ ANZ
FY 2010-11 FY 2010-11
POS AVOUNT POS AMOUNT

COL A03
AGY REQUEST
FY 2010-11
PGS AMOUNT
CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM FAM LY SAFETY PROGRAM
FAM LY SAFETY/ PRESERVATI ON
HEALTH AND HUVAN SERVI CES
FLORI DA ABUSE HOTLI NE
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES
REALI GN BUDGET BY FUND W THI N THE
DEPARTMENT - DEDUCT
SALARI ES AND BENEFI TS
GENERAL REVENUE FUND - MATCH 99, 393-
OTHER PERSONAL SERVI CES
WELFARE TRANSI TI ON TF - FEDERL 4, 955-
SOCI AL SVCS BLK GRT TF - FEDERL 973-
TOTAL APPRO. . ........... 5, 928-
EXPENSES
VELFARE TRANSI TION TF - FEDERL 54, 279-
SOCI AL SVCS BLK GRT TF - FEDERL 36, 977-
TOTAL APPRO. . ........... 91, 256-
OPERATI NG CAPI TAL OQUTLAY
GENERAL REVENUE FUND - MATCH 225-
SPECI AL CATEGORI ES
CONTRACTED SERVI CES
SOCI AL SVCS BLK GRT TF - FEDERL 6, 724-

TOTAL: REALI GN BUDGET BY FUND W THI N THE
DEPARTMENT - DEDUCT
TOTAL ISSUE.............

203, 526-

SP

10/ 15/ 2009 09: 23 PAGE: 208
EXH BI T D-3A
DETAI L OF EXPENDI TURES

CODES

60000000
60910000
60910300
60910310

13
1304. 08. 00. 00
1600000

1602230
010000

1000 2

030000

2401 3
2639 3

040000

2401 3
2639 3

060000
1000 2
100000
100777
2639 3

1602230
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM FAM LY SAFETY PROGRAM 60910300
FAM LY SAFETY/ PRESERVATI ON 60910310
HEALTH AND HUVAN SERVI CES 13
FLORI DA ABUSE HOTLI NE 1304. 08. 00. 00
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES 1600000
REALI GN BUDGET BY FUND W THI N THE
DEPARTMENT - DEDUCT 1602230

R R R R R R R R R R R R R R R R R R R R R R R R R

AGENCY | SSUE NARRATI VE:
2010- 2011 BUDGET YEAR NARRATI VE: I T COVWONENT? NO
| SSUE TI TLE: Realign Budget by Fund within the Departnent - DEDUCT

SPECI FY WHI CH AGENCY GOAL FROM THE 2010- 2015 STRATEG C PLAN |'S ADDRESSED BY THI' S BUDGET | SSUE PROPOSAL:
Coal 4: DCF is an integrated, efficient, timely, accurate, effective, and transparent organization that provides the
foundation fromwhich we can fulfill our nission.

SUMVARY:

As a result of reductions set forth by the FY 2008-09 Legislature as well as normal shifts in eligibility related to our
services, the Departnment conducted a thorough review of its FY 2009-10 approved operating budget froma funding viability
perspective at the activity or OCA (CGther Cost Accunulator) level. The Departnent determined that the inpacts of the
General Revenue reductions to our allocable direct funded program such as eligibility determ nation or protective
investigations had severe potential inpacts to our ability to earn across all of our programs. In addition, the earnings
(our ability to draw federal funds) conpared to how we were budgeted at the fund | evel had significant gaps. Meaning, in
some areas we had too nmuch GR and not enough TF and vice versa in other areas. This action is necessary to ensure that
the Departnment can (1) properly align it earnings and its budget for the FY 2009-10 operating year and (2) that our
activities are properly aligned across appropriation categories.

PROBLEM STATEMENT:

By conparing the approved operating budget planned spend at the activity level to how we earn or draw our federal dollars
for those activities, the Departnent was able to determine where there were differences between the budget and how we
earn to support that budget. By aligning the budget with how we are estimating that we are going to earn by grant and at
the fund level we are able to minimize the inpacts of the General Revenue reductions.

The process enployed to determine the budget realignnent needs were:

1) Determne the estimated expenditures at the activity/ OCA |evel.

2) Met with program budget, and revenue nanagenent staff to estimate the earnings percentages by fund source for all of
our activities.

3) Calculate the difference between the budget at a fund level with the fund source needs at the fund source |evel.

4) Align the budget accordingly to how we earn.

5) No program was adversely affected.

6) Estimated spend at the activity level was not inpacted.

7) Appropriation categories were aligned uniformly by activity.
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM FAM LY SAFETY PROGRAM 60910300
FAM LY SAFETY/ PRESERVATI ON 60910310
HEALTH AND HUVAN SERVI CES 13
FLORI DA ABUSE HOTLI NE 1304. 08. 00. 00
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES 1600000
REALI GN BUDGET BY FUND W THI N THE
DEPARTMENT - DEDUCT 1602230

This action is critical to ensure that the Departnent is using its available resources to their maxi mum potentially
federally earned | evel while also ensuring that the fund sources and the budget at the fund level stay aligned properly.
In short the federal sources are aligned with the appropriate federal trust fund and the state funds are aligned to
mnimze potential trust fund unfunded budget. Unfunded budget is spending authority that is available to use but there
is no fund source to support it. |If this action is not approved, there would be a much |arger portion of trust fund
budget that woul d be unfunded plus our budget at the appropriation category level would not align properly at the
activity and fund source |evel.

The request will continue the Legislative Budget Commi ssion amendnent, B-XX- XXX-0027, EOGt B0087, approved in Fiscal Year
2009- 2010.

WHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:
This action will ensure that the Departnent cant properly align it earnings and its budget for FY 2010-2011 and ensure
that our activities are properly aligned across appropriation categories.

WHAT UNDERLYI NG PROGRAM THEORY CHANGE |'S INVOLVED IN THI S | SSUE (I F ANY):
N A

VWHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGED AS A RESULT OF THI S | SSUE (I F ANY):
N A

COST CALCULATI ONS:
N A

R R R R R R R R R R R R R
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BUDGET PERI OD: 2000- 2011
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY
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EXH BI T D-3A

DETAI L OF EXPENDI TURES

CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM FAM LY SAFETY PROGRAM
FAM LY SAFETY/ PRESERVATI ON
HEALTH AND HUVAN SERVI CES
FLORI DA ABUSE HOTLI NE
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES
REALI GN BUDGET BY FUND W THI N THE
DEPARTMENT - DEDUCT

POSI TI ON DETAI L OF SALARIES AND BENEFI TS:

A03 - AGY REQUEST FY 2010-11

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT
FTE BASE RATE ADDI TI VES

CHANGES TO CURRENTLY AUTHORI ZED PCSI TI ONS

OTHER SALARY AMOUNT
1000 GENERAL REVENUE FUND

BENEFI TS

CODES

60000000
60910000
60910300
60910310

13

1304. 08. 00. 00

1600000

1602230

LAPSE LAPSED SALARI ES
SUBTOTAL % AND BENEFI TS

99, 393-

R EEEEEEEEEEEEEEEEEEEEE R R R R R R R R R R RS R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R EE R R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREREEEEEESESES]

ANNUALI ZATI ON OF ADM NI STERED
FUNDS APPROPRI ATl ONS
ADJUSTMENT TO STATE HEALTH

I NSURANCE FOR FY 2009-10 - 10 MONTH

ANNUALI ZATI ON

SALARI ES AND BENEFI TS
GENERAL REVENUE FUND - STATE 320

- MATCH 21, 860

TOTAL GENERAL REVENUE FUND 22,180
FEDERAL GRANTS TRUST FUND - FEDERL 80
VELFARE TRANSI TI ON TF - FEDERL 41, 615
SOCI AL SVCS BLK GRT TF - FEDERL 24, 315

TOTAL APPRO. . ...........

26A0000

26A1200

010000

1000 1
1000 2

1000

2261 3

2401 3

2639 3
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

CHI LDREN & FAM LY SERVI CES
SERVI CES

PGM FAM LY SAFETY PROGRAM
FAM LY SAFETY/ PRESERVATI ON
HEALTH AND HUVAN SERVI CES
FLORI DA ABUSE HOTLI NE

TOTAL: FLORI DA ABUSE HOTLI NE
BY FUND TYPE
GENERAL REVENUE FUND
TRUST FUNDS

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11

PGS AMOUNT PGS AMOUNT PGS AMOUNT
3, 954, 464
11, 690, 143

240. 00
15, 644, 607

8, 956, 619

CODES

60000000
60910000
60910300
60910310

13
1304. 08. 00. 00

1304. 08. 00. 00

1000
2000
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM FAM LY SAFETY PROGRAM 60910300
FAM LY SAFETY/ PRESERVATI ON 60910310
GOV OPERATI ONS/ SUPPORT 16
EXEC LEADERSHI P/ SUPPRT SVC 1602. 00. 00. 00
ESTI MATED EXPENDI TURES 1000000
ESTI MATED EXPENDI TURES - OPERATI ONS 1001000
SALARY RATE 000000
SALARY RATE. .. ............. 14, 795, 641
SALARI ES AND BENEFI TS 010000
GENERAL REVENUE FUND - STATE 61, 710 1000 1
- MATCH 10, 688, 411 1000 2
TOTAL GENERAL REVENUE FUND 10, 750, 121 1000
DOVESTI C VI OLENCE TF - STATE 259, 510 2157 1
FEDERAL GRANTS TRUST FUND - FEDERL 3, 458, 783 2261 3
VELFARE TRANSI TI ON TF - FEDERL 3,984, 138 2401 3
SOCI AL SVCS BLK GRT TF - FEDERL 1,794,191 2639 3
TOTAL POSITIONS. . ....... 302.50
TOTAL APPRO. . ........... 20, 246, 743
OTHER PERSONAL SERVI CES 030000
GENERAL REVENUE FUND - MATCH 154, 523 1000 2
FEDERAL GRANTS TRUST FUND - FEDERL 5,511 2261 3
VELFARE TRANSI TI ON TF - FEDERL 358 2401 3
SOCI AL SVCS BLK GRT TF - FEDERL 2,939 2639 3
TOTAL APPRO. . ........... 163, 331
EXPENSES 040000
GENERAL REVENUE FUND - MATCH 3,467,542 1000 2
DOVESTI C VI OLENCE TF - STATE 16, 972 2157 1
FEDERAL GRANTS TRUST FUND - FEDERL 1, 094, 424 2261 3
WELFARE TRANSI TI ON TF - FEDERL 1,162, 084 2401 3
SOCI AL SVCS BLK GRT TF - FEDERL 495, 509 2639 3



Bl EADLO1 LAS/ PBS SYSTEM
BUDGET PERI OD: 2000- 2011
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

coL A03 coL A04 CcOL A05
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2010- 11 FY 2010-11 FY 2010-11
POS AVOUNT POS AMDUNT POS AMDUNT
CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM FAM LY SAFETY PROGRAM
FAM LY SAFETY/ PRESERVATI ON
GOV OPERATI ONS/ SUPPORT
EXEC LEADERSHI P/ SUPPRT SVC
ESTI MATED EXPENDI TURES
ESTI MATED EXPENDI TURES - OPERATI ONS
EXPENSES
TOTAL APPRO. . ........... 6, 236, 531
OPERATI NG CAPI TAL OUTLAY
GENERAL REVENUE FUND - MATCH 9,841
FEDERAL GRANTS TRUST FUND - FEDERL 3,149
TOTAL APPRO. . ........... 12, 990
SPECI AL CATEGORI ES
CONTRACTED SERVI CES
GENERAL REVENUE FUND - MATCH 633, 836
DOMVESTI C VI OLENCE TF - STATE 481
FEDERAL GRANTS TRUST FUND - FEDERL 238, 496
VELFARE TRANSI TI ON TF - FEDERL 393, 201
SOCI AL SVCS BLK GRT TF - FEDERL 110, 298
TOTAL APPRO. ............ 1,376, 312
G A- CHI LD PROTECTI ON
GENERAL REVENUE FUND - MATCH 1,927, 337
ADM NI STRATI VE TRUST FUND - MATCH 89, 713
CHI LD WELFARE TRAI NI NG TF - MATCH 82, 931
FEDERAL GRANTS TRUST FUND - FEDERL 1, 085, 925
VELFARE TRANSI TI ON TF - FEDERL 265, 233
SOCI AL SVCS BLK GRT TF - FEDERL 160, 676
TOTAL APPRO. ............ 3,611, 815
RI SK MANAGENMENT | NSURANCE
GENERAL REVENUE FUND - MATCH 1,758, 171
FEDERAL GRANTS TRUST FUND - FEDERL 10, 549
SOCI AL SVCS BLK GRT TF - FEDERL 2,807

SP
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CODES

60000000
60910000
60910300
60910310

16
1602. 00. 00. 00
1000000
1001000
040000

060000

1000 2
2261 3

100000
100777

1000
2157
2261
2401
2639

WWWwEN

103034

1000
2021
2083
2261
2401
2639

WwWwNNN

103241

1000 2
2261 3
2639 3
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM FAM LY SAFETY PROGRAM
FAM LY SAFETY/ PRESERVATI ON
GOV OPERATI ONS/ SUPPORT
EXEC LEADERSHI P/ SUPPRT SVC
ESTI MATED EXPENDI TURES
ESTI MATED EXPENDI TURES - OPERATI ONS
SPECI AL CATEGORI ES
RI SK MANAGEMENT | NSURANCE
TOTAL APPRO. . ...........

DEFERRED- PAY COM CONTRACTS

GENERAL REVENUE FUND - MATCH
FEDERAL GRANTS TRUST FUND - FEDERL
WELFARE TRANSI TI ON TF - FEDERL
SOCI AL SVCS BLK GRT TF - FEDERL

TOTAL APPRO. . ...........

COL A03
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11

PGS AMOUNT PGS AMOUNT PGS AMOUNT

COL Ao4

1,771,527

TOTAL: ESTI MATED EXPENDI TURES - OPERATI ONS

TOTAL POSITIONS. . .......
TOTAL ISSUE. ............
TOTAL SALARY RATE.......

CASUALTY | NSURANCE PREM UM
ADJUSTMENT

SPECI AL CATEGORI ES

RI SK MANAGEMENT | NSURANCE

GENERAL REVENUE FUND - MATCH
FEDERAL GRANTS TRUST FUND - MATCH
SOCI AL SVCS BLK GRT TF - FEDERL

TOTAL APPRO. . ...........

302. 50
33,421, 963
14, 795, 641

2,173,692
13, 042
3,470

2,190, 204

CODES

60000000
60910000
60910300
60910310

16
1602. 00. 00. 00
1000000
1001000
100000

103241

105280

1000
2261
2401
2639

WWwN

1001000

1001090
100000
103241

1000 2
2261 2
2639 3
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM FAM LY SAFETY PROGRAM 60910300
FAM LY SAFETY/ PRESERVATI ON 60910310
GOV OPERATI ONS/ SUPPORT 16
EXEC LEADERSHI P/ SUPPRT SVC 1602. 00. 00. 00
ESTI MATED EXPENDI TURES 1000000

ADJUSTMENT TO STATE HEALTH
| NSURANCE PREM UM CONTRI BUTI ON -

FI SCAL YEAR 2009- 10 1002000
SALARI ES AND BENEFI TS 010000

GENERAL REVENUE FUND - STATE 71 1000 1
- MATCH 12, 443 1000 2

TOTAL CGENERAL REVENUE FUND R -1-2: -5-1;1 ------------------------------ 1000
DOVESTI C VI OLENCE TF - STATE 302 2157 1
FEDERAL GRANTS TRUST FUND - FEDERL 4,025 2261 3
VELFARE TRANSI TI ON TF - FEDERL 4,638 2401 3
SOCI AL SVCS BLK GRT TF - FEDERL 2,088 2639 3

TOTAL APPRO. . ........... 23,567

ADJUSTMENTS TO CURRENT YEAR

ESTI MATED EXPENDI TURES 1600000

REALI GN BUDGET BY FUND W TH N THE

DEPARTMVENT - ADD 1602220
SALARI ES AND BENEFI TS 010000
GENERAL REVENUE FUND - MATCH 60, 830 1000 2
FEDERAL GRANTS TRUST FUND - FEDERL 17,063 2261 3
SOCI AL SVCS BLK GRT TF - FEDERL 5,564 2639 3

TOTAL APPRO. . ........... 83, 457

OTHER PERSONAL SERVI CES 030000
FEDERAL GRANTS TRUST FUND - FEDERL 1,231 2261 3
SCOCI AL SVCS BLK GRT TF - FEDERL 722 2639 3

TOTAL APPRO. . ........... 1, 953




Bl EADLO1 LAS/ PBS SYSTEM
BUDGET PERI OD: 2000- 2011
STATE OF FLORI DA

CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM FAM LY SAFETY PROGRAM
FAM LY SAFETY/ PRESERVATI ON
GOV OPERATI ONS/ SUPPORT
EXEC LEADERSHI P/ SUPPRT SVC
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES
REALI GN BUDGET BY FUND W THI N THE
DEPARTMVENT - ADD

EXPENSES

GENERAL REVENUE FUND - MATCH

DOVESTI C VI OLENCE TF - MATCH

SOCI AL SVCS BLK GRT TF - FEDERL
TOTAL APPRO. . ...........

OPERATI NG CAPI TAL OUTLAY

FEDERAL GRANTS TRUST FUND - FEDERL

SPECI AL CATEGORI ES
CONTRACTED SERVI CES

GENERAL REVENUE FUND - MATCH
DOVESTI C VI OLENCE TF - MATCH
TOTAL APPRO. . ...........

G A- CH LD PROTECTI ON

FEDERAL GRANTS TRUST FUND - FEDERL
VELFARE TRANSI TI ON TF - FEDERL

TOTAL APPRO. ............

RI SK MANAGEMENT | NSURANCE

FEDERAL GRANTS TRUST FUND - FEDERL
SCOCI AL SVCS BLK GRT TF - FEDERL

TOTAL APPRO. . ...........

COL A03
AGY REQUEST
FY 2010-11

PGS AMOUNT PCS

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

coL A04
AGY REQ N'R
FY 2010-11

AG REQ ANZ
FY 2010-11

AMOUNT PGS AMOUNT

353

87,892
19, 523

107, 415

130, 547
127,780

SP
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

CODES

60000000
60910000
60910300
60910310

16
1602. 00. 00. 00

1600000

1602220
040000

1000 2

2157 2
2639 3

060000
2261 3
100000
100777

1000 2
2157 2

103034

2261 3
2401 3

103241

2261 3
2639 3
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES

CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM FAM LY SAFETY PROGRAM 60910300
FAM LY SAFETY/ PRESERVATI ON 60910310

GOV OPERATI ONS/ SUPPORT 16

EXEC LEADERSHI P/ SUPPRT SVC 1602. 00. 00. 00
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES 1600000
REALI GN BUDGET BY FUND W THI N THE
DEPARTMVENT - ADD 1602220

SPECI AL CATEGORI ES 100000

DEFERRED- PAY COM CONTRACTS 105280

VELFARE TRANSI TION TF - FEDERL 22 2401 3
TOTAL: REALI GN BUDGET BY FUND W THI N THE 1602220

DEPARTMVENT - ADD
TOTAL ISSUE............. 585, 986

R o R R

AGENCY | SSUE NARRATI VE:
2010- 2011 BUDGET YEAR NARRATI VE: I T COVWPONENT? NO
| SSUE TI TLE: Realign Budget by Fund within the Departnment - ADD

SPECI FY WHI CH AGENCY GOAL FROM THE 2010- 2015 STRATEGQ C PLAN | S ADDRESSED BY THI S BUDGET | SSUE PROPOSAL:
CGoal 4: DCFis an integrated, efficient, timely, accurate, effective, and transparent organization that provides the
foundation fromwhich we can fulfill our nission.

SUMVARY:

As a result of reductions set forth by the FY 2008-09 Legislature as well as normal shifts in eligibility related to our
services, the Department conducted a thorough review of its FY 2009-10 approved operating budget froma funding viability
perspective at the activity or OCA (O her Cost Accunulator) level. The Department deternined that the inpacts of the
Ceneral Revenue reductions to our allocable direct funded program such as eligibility determi nation or protective
investigations had severe potential inpacts to our ability to earn across all of our programs. |In addition, the earnings
(our ability to draw federal funds) conpared to how we were budgeted at the fund | evel had significant gaps. Meaning, in
sone areas we had too nmuch GR and not enough TF and vice versa in other areas. This action is necessary to ensure that
the Department can (1) properly align it earnings and its budget for the FY 2009-10 operating year and (2) that our
activities are properly aligned across appropriation categories.

PROBLEM STATEMENT:

By conparing the approved operating budget planned spend at the activity level to how we earn or draw our federal dollars
for those activities, the Department was able to deternine where there were differences between the budget and how we
earn to support that budget. By aligning the budget with how we are estimating that we are going to earn by grant and at
the fund level we are able to mninize the inmpacts of the General Revenue reductions.

The process enployed to determ ne the budget realignnent needs were:
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT

CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM FAM LY SAFETY PROGRAM
FAM LY SAFETY/ PRESERVATI ON
GOV OPERATI ONS/ SUPPORT
EXEC LEADERSHI P/ SUPPRT SVC
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES
REALI GN BUDGET BY FUND W THI N THE
DEPARTMVENT - ADD

1) Determine the estimted expenditures at the activity/ OCA |evel.

2) Met with program budget,
our activities.

3) Calculate the difference between the budget at a fund |evel

4) Align the budget accordingly to how we earn.
5) No program was adversely affected.

6) Estimated spend at the activity |level was not

and revenue nmanagenment staff to estinmate the earnings percentages by fund source for all

i mpact ed.

7) Appropriation categories were aligned uniformy by activity.

This action is critical
federal ly earned |evel
In short the federal
m nimze potential trust fund unfunded budget.
is no fund source to support it.
budget that woul d be unfunded plus our
activity and fund source |evel.

to ensure that the Departnent

The request will
2009- 2010.

WHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:
This action will

budget at the appropriation category |evel

continue the Legislative Budget Commi ssion amendnent,

is using its avail able resources to their

while al so ensuring that the fund sources and the budget at the fund |evel
sources are aligned with the appropriate federal
Unf unded budget
If this action is not approved,

trust fund and the state
is spending authority that
there would be a nmuch | arger
woul d not ali

ensure that the Departnent cant properly align it earnings and its budget for

that our activities are properly aligned across appropriation categories.

WHAT UNDERLYI NG PROGRAM THEORY CHANGE IS INVOLVED IN THI S | SSUE (I F ANY):

N A

WHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGED AS A RESULT OF THI S I SSUE (I F ANY):

N A

COST CALCULATI ONS:
N A

B- XX- XXX- 0027, EOG# B0087, approved in Fiscal

CODES

60000000
60910000
60910300
60910310

16

1602. 00. 00. 00

1600000

1602220

of

with the fund source needs at the fund source |evel.

maxi num potential ly
stay aligned properly.
funds are aligned to

is available to use but there

portion of trust fund
gn properly at the

Year

FY 2010-2011 and ensure

R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEREREEREEEEEEEEEEEEEEEEEEEESEESEESEES]
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM FAM LY SAFETY PROGRAM 60910300
FAM LY SAFETY/ PRESERVATI ON 60910310
GOV OPERATI ONS/ SUPPORT 16
EXEC LEADERSHI P/ SUPPRT SVC 1602. 00. 00. 00
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES 1600000
REALI GN BUDGET BY FUND W THI N THE
DEPARTMENT - ADD 1602220

PCSI TI ON DETAI L OF SALARI ES AND BENEFI TS:
LAPSE LAPSED SALARI ES
FTE BASE RATE ADDI TI VES BENEFI TS SUBTOTAL % AND BENEFI TS

A03 - AGY REQUEST FY 2010-11

CHANGES TO CURRENTLY AUTHORI ZED PCSI TI ONS
OTHER SALARY AMOUNT

1000 GENERAL REVENUE FUND 60, 830
2261 FEDERAL GRANTS TRUST FUND 17,063
2639 SOCI AL SVCS BLK GRT TF 5,564

83, 457

R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEEEEEEEEEREEEEEREEREEEEERERREEEEEEEEEEEEREEREEEEEEEEEEEEEEESEESEESEESEESESE]

REALI GN BUDGET BY FUND W THI N THE

DEPARTNMENT - DEDUCT 1602230
SALARI ES AND BENEFI TS 010000
DOVESTI C VI OLENCE TF - STATE 36, 531- 2157 1
WELFARE TRANSI TI ON TF - FEDERL 46, 927- 2401 3
TOTAL APPRO. . ........... 83, 458-
OTHER PERSONAL SERVI CES 030000

GENERAL REVENUE FUND - MATCH 1, 951- 1000 2
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM FAM LY SAFETY PROGRAM
FAM LY SAFETY/ PRESERVATI ON
GOV OPERATI ONS/ SUPPORT
EXEC LEADERSHI P/ SUPPRT SVC
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES
REALI GN BUDGET BY FUND W THI N THE
DEPARTMENT - DEDUCT

EXPENSES

FEDERAL GRANTS TRUST FUND - FEDERL

VELFARE TRANSI TION TF - FEDERL
TOTAL APPRO. . ...........

OPERATI NG CAPI TAL OQUTLAY

GENERAL REVENUE FUND - MATCH
SPECI AL CATEGORI ES
CONTRACTED SERVI CES

FEDERAL GRANTS TRUST FUND - FEDERL

VELFARE TRANSI TION TF - FEDERL
SOCI AL SVCS BLK GRT TF - FEDERL
TOTAL APPRO. . ...........

G A- CH LD PROTECTI ON

GENERAL REVENUE FUND - MATCH
SOCI AL SVCS BLK GRT TF - FEDERL
TOTAL APPRO. . ...........

RI SK MANAGEMENT | NSURANCE

GENERAL REVENUE FUND - MATCH

PGS

COL A03 COL Ao4 COL AO5
AGY REQUEST
FY 2010-11

AGY REQ N'R
FY 2010-11
AMODUNT POS

AG REQ ANZ
FY 2010-11

123, 655-

10, 069-

AMOUNT PGS AMOUNT

353-

107, 416-

227, 716-

30, 611-

735-

CODES

60000000
60910000
60910300
60910310

16
1602. 00. 00. 00
1600000

1602230
040000

2261 3
2401 3

060000
1000 2
100000
100777
2261 3

2401 3
2639 3

103034

1000 2
2639 3

103241

1000 2
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

COL A03

COL Ao4

AGY REQUEST AGY REQ N R

FY 2010-11
AMOUNT PGS

PGS

CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM FAM LY SAFETY PROGRAM
FAM LY SAFETY/ PRESERVATI ON
GOV OPERATI ONS/ SUPPORT
EXEC LEADERSHI P/ SUPPRT SVC
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES
REALI GN BUDGET BY FUND W THI N THE
DEPARTMENT - DEDUCT
SPECI AL CATEGORI ES
DEFERRED- PAY COM CONTRACTS

GENERAL REVENUE FUND - MATCH
FEDERAL GRANTS TRUST FUND - FEDERL
SOCI AL SVCS BLK GRT TF - FEDERL

TOTAL APPRO. . ...........

FY 2010-11

AG REQ ANZ
FY 2010-11

AMOUNT PGS AMOUNT

TOTAL: REALI GN BUDGET BY FUND W THI N THE
DEPARTMENT - DEDUCT
TOTAL ISSUE. ............

585, 986-

CODES

60000000
60910000
60910300
60910310

16

1602. 00. 00. 00

1600000
1602230
100000
105280
1000 2

2261 3
2639 3

1602230

R R R R R R R R R R R R R R R R R R R R R R R

AGENCY | SSUE NARRATI VE:
2010- 2011 BUDGET YEAR NARRATI VE:

| SSUE TI TLE: Realign Budget by Fund within the Departnent -

I T COVPONENT? NO
DEDUCT

SPECI FY WHI CH AGENCY GOAL FROM THE 2010- 2015 STRATEG C PLAN IS ADDRESSED BY THI S BUDGET | SSUE PROPOSAL:

CGoal 4: DCF is an integrated, efficient,
foundation fromwhich we can fulfill

SUMVARY:

As a result of reductions set forth by the FY 2008-09 Legislature as well
services, the Departnent conducted a thorough revi ew of

tinmely, accurate,

m ssion.

perspective at the activity or OCA (Qher Cost Accumul ator)
General Revenue reductions to our allocable direct funded programsuch as eligibility determ nation or protective

i nvestigations had severe potenti al

impacts to our ability to earn across all
(our ability to draw federal funds) conpared to how we were budgeted at the fund |evel
sone areas we had too nuch GR and not enough TF and vice versa in other areas.

effective,

| evel .

as nor el

of our

prograns.

and transparent organization that provides the

shifts in eligibility related to our
its FY 2009-10 approved operating budget froma funding viability
The Departnment determined that the inpacts of the

In addition, the earnings
had significant gaps. Meaning, in
This action is necessary to ensure that

the Departnment can (1) properly align it earnings and its budget for the FY 2009-10 operating year and (2) that our
activities are properly aligned across appropriation categories.

PROBLEM STATEMENT:

By conparing the approved operating budget planned spend at the activity |evel

to how we earn or

draw our federal dollars

for those activities, the Departnent was able to determine where there were differences between the budget and how we
earn to support that budget. By aligning the budget with how we are estimating that we are going to earn by grant and at
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM FAM LY SAFETY PROGRAM 60910300
FAM LY SAFETY/ PRESERVATI ON 60910310
GOV OPERATI ONS/ SUPPORT 16
EXEC LEADERSHI P/ SUPPRT SVC 1602. 00. 00. 00
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES 1600000
REALI GN BUDGET BY FUND W THI N THE
DEPARTMENT - DEDUCT 1602230

the fund level we are able to mninize the inmpacts of the General Revenue reductions.
The process enployed to determ ne the budget realignnent needs were:

1) Determine the estimated expenditures at the activity/ OCA |evel.

2) Met with program budget, and revenue nanagenent staff to estimate the earnings percentages by fund source for all of
our activities.

3) Calculate the difference between the budget at a fund level with the fund source needs at the fund source |evel.

4) Align the budget accordingly to how we earn.

5) No program was adversely affected.

6) Estimated spend at the activity |evel was not inpacted.

7) Appropriation categories were aligned uniformy by activity.

This action is critical to ensure that the Departnent is using its available resources to their maxi mum potentially
federally earned | evel while also ensuring that the fund sources and the budget at the fund level stay aligned properly.
In short the federal sources are aligned with the appropriate federal trust fund and the state funds are aligned to
monimze potential trust fund unfunded budget. Unfunded budget is spending authority that is available to use but there
is no fund source to support it. |If this action is not approved, there would be a nuch larger portion of trust fund
budget that woul d be unfunded plus our budget at the appropriation category |evel would not align properly at the
activity and fund source |evel.

The request will continue the Legislative Budget Commi ssion amendnent, B-XX- XXX-0027, EOGt B0087, approved in Fiscal Year
2009- 2010.

WHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:
This action will ensure that the Departnment cant properly align it earnings and its budget for FY 2010-2011 and ensure
that our activities are properly aligned across appropriation categories.

WHAT UNDERLYI NG PROGRAM THEORY CHANGE |'S INVOLVED IN THI S | SSUE (I F ANY):
N A

WHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGED AS A RESULT OF THI S I SSUE (I F ANY):
N A

COST CALCULATI ONS:
N A

R R R R R e R R R e R R



Bl EADLO1 LAS/ PBS SYSTEM
BUDGET PERI OD: 2000- 2011
STATE OF FLORI DA

CHI LDREN & FAM LY SERVI CES

SERVI CES

PGM FAM LY SAFETY PROGRAM

FAM LY SAFETY/ PRESERVATI ON
GOV OPERATI ONS/ SUPPORT

EXEC LEADERSHI P/ SUPPRT SVC

ADJUSTMENTS TO CURRENT YEAR

ESTI MATED EXPENDI TURES

REALI GN BUDGET BY FUND W THI N THE

DEPARTMENT - DEDUCT

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT

POSI TI ON DETAI L OF SALARIES AND BENEFI TS:

A03 - AGY REQUEST FY 2010-11

FTE BASE RATE ADDI Tl VES BENEFI TS

CHANGES TO CURRENTLY AUTHORI ZED PCSI TI ONS

OTHER SALARY AMOUNT

2401 VELFARE TRANSI TI ON TF

SP 10/ 15/ 2009 09: 23 PAGE: 224

SUBTOTAL

EXH BI T D-3A

DETAI L OF EXPENDI TURES

LAPSE
%

CODES

60000000
60910000
60910300
60910310

16

1602. 00. 00. 00

1600000

1602230

LAPSED SALARI ES
AND BENEFI TS

46, 927-

NEW PCSI Tl ONS
OTHER SALARY AMOUNT

2157 DOVESTI C VI OLENCE TF

R R R R R R
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BUDGET PERI OD: 2000- 2011
STATE OF FLORI DA

CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM FAM LY SAFETY PROGRAM
FAM LY SAFETY/ PRESERVATI ON
GOV OPERATI ONS/ SUPPORT
EXEC LEADERSHI P/ SUPPRT SVC
ESTI MVATED EXPENDI TURES REALI GNVENT
ALI GN EXPENDI TURES BETWEEN EXPENSES
AND CONTRACTED SERVI CES - ADD
SPECI AL CATEGORI ES
CONTRACTED SERVI CES

EXH BI T D-3A SP 10/ 15/ 2009 09: 23 PAGE: 225

EXPENDI TURES BY EXH BI T D-3A
| SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES

60000000
60910000
60910300
60910310
16
1602. 00. 00. 00
2000000
2002000
100000
100777

GENERAL REVENUE FUND - MATCH 92, 665 1000 2

FEDERAL GRANTS TRUST FUND - FEDERL 76, 214 2261 3

WELFARE TRANSI TI ON TF - FEDERL 12, 270 2401 3

SOCI AL SVCS BLK GRT TF - FEDERL 81, 971 2639 3

TOTAL APPRO. . ........... 263, 120

R o R R

ACGENCY | SSUE NARRATI VE:

2010- 2011 BUDGET YEAR NARRATI VE:
| SSUE TI TLE: Align Expenditures between Expenses and Contracted Services - DEDUCT

I T COVPONENT? NO

SPECI FY WHI CH AGENCY GOAL FROM THE 2010- 2015 STRATEGQ C PLAN | S ADDRESSED BY THI S BUDGET | SSUE PROPOSAL:
, efficient, tinmely, accurate, effective, and transparent organi zation that provides the
fulfill our mssion.

Goal 4: DCF is an integrated
foundation fromwhich we can

SUMVARY:

The Departnent requests the transfer of $263,120 ($92,665 from General Revenue / $76,214 from Federal Grants Trust Fund /
$12,270 from Wl fare Transition Trust Fund / $81,971 from Soci al Services Block Grant) fromthe Expenses category to the
Contracted Services category within the Fam |y Safety and Preservation Services budget entity, Executive Leadership and
Support Services program conponent to conply with provisions of Senate Bill 2610.

PROBLEM STATEMENT:

Senate Bill 2610 as passed by the 2005 Legi sl ature amended section 216.011, Florida Statutes (F.S.). The amendnent
provided a change in the definition of Expense as contained in the section by striking contractual services. To conply
with the intent of this legislative action the Departnent was required to transfer budget appropriated in the Expense
ices, as defined in Section 287.012, F.S., to the Contracted Services category. |In the

Fi scal Year 2007-2008 Legislative Budget Request (LBR), the Legislature approved the Departnent’s request (lssue #

category for contractual serv

160E100 and 160E110) to transfer a portion of

its base Expense category budget to the Contracted Services category.

The Departnment requests the transfer of budget authority as amended in Senate Bill 2610 to an appropriate category within

the sanme budget entity.

WHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:
will be charged to the appropriate category.

The Department’s expenditures
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BUDGET PERI OD: 2000- 2011
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

SP 10/ 15/ 2009 09: 23 PAGE: 226
EXH BI T D-3A
DETAI L OF EXPENDI TURES

CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM FAM LY SAFETY PROGRAM
FAM LY SAFETY/ PRESERVATI ON
GOV OPERATI ONS/ SUPPORT
EXEC LEADERSHI P/ SUPPRT SVC
ESTI MVATED EXPENDI TURES REALI GNVENT
ALI GN EXPENDI TURES BETWEEN EXPENSES
AND CONTRACTED SERVI CES - ADD

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT

WHAT UNDERLYI NG PROGRAM THEORY CHANGE IS INVOLVED IN THI'S I SSUE (I F ANY):

N A

WHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGED AS A RESULT OF THI S I SSUE (I F ANY):

N A

COST CALCULATI ONS:
N A

CODES

60000000
60910000
60910300
60910310

16
1602. 00. 00. 00
2000000

2002000

R o R R

ALI GN EXPENDI TURES BETWEEN EXPENSES
AND CONTRACTED SERVI CES - DEDUCT
EXPENSES

92, 665-
76, 214-
12, 270-
81, 971-

GENERAL REVENUE FUND - MATCH
FEDERAL GRANTS TRUST FUND - FEDERL
WELFARE TRANSI TI ON TF - FEDERL
SOCI AL SVCS BLK GRT TF - FEDERL
TOTAL APPRO. . ...........

2002050
040000

1000
2261
2401
2639

WWwWwwN

R R R R R R

ACGENCY | SSUE NARRATI VE:

2010- 2011 BUDGET YEAR NARRATI VE:
| SSUE TI TLE: Align Expenditures between Expenses and Contracted Services -

| T COVPONENT? NO
DEDUCT

SPECI FY WHI CH AGENCY GOAL FROM THE 2010- 2015 STRATEGQ C PLAN | S ADDRESSED BY THI S BUDGET | SSUE PROPOSAL:
Coal 4: DCFis an integrated, efficient, timely, accurate, effective, and transparent organization that provides the
foundation fromwhich we can fulfill our nission.

SUMVARY:

The Departnent requests the transfer of $263,120 ($92, 665 from General
$12,270 from Wl fare Transition Trust Fund / $81,971 from Soci al

Revenue / $76,214 from Federal Grants Trust Fund /
Services Block Grant) fromthe Expenses category to the

Contracted Services category within the Fam |y Safety and Preservation Services budget entity, Executive Leadership and

Support Services program conponent to conply with provisions of Senate Bill

2610.
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM FAM LY SAFETY PROGRAM 60910300
FAM LY SAFETY/ PRESERVATI ON 60910310
GOV OPERATI ONS/ SUPPORT 16
EXEC LEADERSHI P/ SUPPRT SVC 1602. 00. 00. 00
ESTI MVATED EXPENDI TURES REALI GNVENT 2000000
ALI GN EXPENDI TURES BETWEEN EXPENSES
AND CONTRACTED SERVI CES - DEDUCT 2002050

PROBLEM STATEMENT:

Senate Bill 2610 as passed by the 2005 Legislature anended section 216.011, Florida Statutes (F.S.). The anendnent
provided a change in the definition of Expense as contained in the section by striking contractual services. To conply
with the intent of this legislative action the Departnent was required to transfer budget appropriated in the Expense
category for contractual services, as defined in Section 287.012, F.S., to the Contracted Services category. |In the

Fi scal Year 2007-2008 Legislative Budget Request (LBR), the Legislature approved the Departnent’s request (lssue #
160E100 and 160E110) to transfer a portion of its base Expense category budget to the Contracted Services category.

The Department requests the transfer of budget authority as amended in Senate Bill 2610 to an appropriate category within
the sanme budget entity.

WHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:
The Departnent’s expenditures will be charged to the appropriate category.

WHAT UNDERLYI NG PROGRAM THEORY CHANGE |'S INVOLVED IN THI S | SSUE (I F ANY):
N A

WHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGED AS A RESULT OF THI S I SSUE (I F ANY):
N A

COST CALCULATI ONS:
N A

R R R R R R
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BUDGET PERI OD: 2000- 2011
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT
CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM FAM LY SAFETY PROGRAM
FAM LY SAFETY/ PRESERVATI ON
GOV OPERATI ONS/ SUPPORT
EXEC LEADERSHI P/ SUPPRT SVC
NONRECURRI NG EXPENDI TURES
RESTORE SPECI AL PROQJECTS
SPECI AL CATEGORI ES
G A- CH LD PROTECTI ON
GENERAL REVENUE FUND - MATCH 160, 287-
ADM NI STRATI VE TRUST FUND - MATCH 89, 713-
TOTAL APPRO. . ........... 250, 000-
ANNUALI ZATI ON OF ADM NI STERED
FUNDS APPROPRI ATI ONS
ADJUSTMENT TO STATE HEALTH
I NSURANCE FOR FY 2009-10 - 10 MONTH
ANNUALI ZATI ON
SALARI ES AND BENEFI TS
GENERAL REVENUE FUND - STATE 355
- MATCH 62, 215
TOTAL GENERAL REVENUE FUND 62,570
DOVESTI C VI OLENCE TF - STATE 1, 510
FEDERAL GRANTS TRUST FUND - FEDERL 20, 125
WELFARE TRANSI TI ON TF - FEDERL 23,190
SOCI AL SVCS BLK GRT TF - FEDERL 10, 440
TOTAL APPRO. . ........... 117, 835

CODES

60000000
60910000
60910300
60910310

16
1602. 00. 00. 00
2100000
2103268
100000

103034

1000 2
2021 2

26A0000
26A1200
010000

1000 1
1000 2

1000

2157 1
2261 3
2401 3

2639 3
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM FAM LY SAFETY PROGRAM 60910300
FAM LY SAFETY/ PRESERVATI ON 60910310
GOV OPERATI ONS/ SUPPORT 16
EXEC LEADERSHI P/ SUPPRT SVC 1602. 00. 00. 00
AGENCY STRATEGQ C PRI ORI TI ES 4000000
MEDI CAL DI RECTOR FOR CHI LD WELFARE 4009560
SALARY RATE 000000
SALARY RATE. .. ............. 236, 873
SALARI ES AND BENEFI TS 010000
2.00
OPERATI ONS AND MAINT TF - MATCH 304, 894 2516 2
EXPENSES 040000
OPERATI ONS AND NMAINT TF - MATCH 56, 500 56, 500 2516 2
OPERATI NG CAPI TAL QUTLAY 060000
OPERATI ONS AND MAINT TF - MATCH 6, 000 6, 000 2516 2
SPECI AL CATEGORI ES 100000
CONTRACTED SERVI CES 100777
OPERATI ONS AND NMAINT TF - MATCH 25, 000 25, 000 2516 2
TR/ DMS/ HR SVCS/ STW CONTRCT 107040
OPERATI ONS AND MAINT TF - MATCH 798 798 2516 2
TOTAL: MEDI CAL DI RECTOR FOR CHI LD WELFARE 4009560
TOTAL POSITIONS. . ....... 2.00
TOTAL ISSUE. ............ 393,192 88, 298
TOTAL SALARY RATE....... 236, 873

IR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEREEEEEEEEEEEEEEEEEEEEEREEEEEREEREEEEREEREEEEEEEEEEEEREEEEEEEEEEEEEEEEEEESEESEESESESESE]

AGENCY | SSUE NARRATI VE:
2010- 2011 BUDGET YEAR NARRATI VE: | T COVWPONENT? NO
I SSUE TITLE: Medical Director For Child Wlfare
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BUDGET PERI OD: 2000- 2011
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM FAM LY SAFETY PROGRAM 60910300
FAM LY SAFETY/ PRESERVATI ON 60910310
GOV OPERATI ONS/ SUPPORT 16
EXEC LEADERSHI P/ SUPPRT SVC 1602. 00. 00. 00
AGENCY STRATEGQ C PRI ORI TI ES 4000000
MEDI CAL DI RECTOR FOR CHI LD WELFARE 4009560

SPECI FY WHI CH AGENCY GOAL FROM THE 2010- 2015 STRATEG C PLAN |'S ADDRESSED BY THI S BUDGET | SSUE PROPOSAL:
Goal 4: DCFis an integrated, efficient, tinmely, accurate, effective, and transparent organi zati on that provides the

foundation from which we can

SUMVARY:

The Departnment requests $393, 192 of Operations and Maintenance Trust Fund to fund two Full
| eadership office.

establish a central nedical

PROBLEM STATEMENT:

fulfill our mssion.

Ti me Equi valents (FTEs) to

The Gabriel Myers Wrk Goup finding nunber 138 pointed out, "The Departnent of Children and Fanmilies |acks a central
such as a Chief Medical Oficer, charged with ensuring coordination of all nedical and

medi cal | eadership position,

psychiatric efforts of and decisions by the agency."(page 22.)
i ndi vidual s outside of the department and nedi cal
address issues such as psychotropic drugs and other significant nedical

policy activity.

Absent such a position the departnent is dependent on
practitioners within the departnent with other responsibilities to

The addition of a Chief Medical

Oficer to the departnment will provide a single point of responsibility and focus to ensure such coordinati on occurs

WHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:
The Departnment will have a nedical professional to oversee all departnent issues and policy activities.

WHAT UNDERLYI NG PROGRAM THEORY CHANGE IS INVOLVED IN THI S | SSUE (I F ANY):

None.

COST CALCULATI ONS:

The Departnent requests $393,192 of Executive Leadership and Support Services.

The Medi cal

Director position is requested

at $236,622 (salaries and benefits) with the standard position package per the LBR instructions for Expense (recurring
$35, 385 and nonrecurring $8,877) and Human Resources Assessnment (recurring $399). The Medical Executive Director will be
request ed above base which is conparable to other positions within this field within the Departnment and other state
agencies. The Medical Executive Director position will be requested at a travel package ($20,000) which is included in
the expense total. The Executive Assistant Il is requested at 10% above base ($68,272 salaries and benefits) with the
standard position package per the LBR instructions for Expense (recurring $16,115) and Hunan Resources Assessnent
(recurring $399). The position request a limted departnent travel package ($5,730) with is included in the expense
total. Additional Expense for Research Material (recurring $5,000). This request includes $6,000 of QOperating Capital
Qutlay (0OCO).

FY 2010-11 FY 2010-11
Non- Recurring
Executive Leadership and Support Services
1.0 FTE Medical Director
Sal aries and Benefits, Expense, standard pkg with travel $ 272,406 $ 8,877
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STATE OF FLORI DA

EXH BI T D-3A
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EXH BI T D-3A

DETAI L OF EXPENDI TURES

COL A03 COL Ao4 COL A05
AGY REQUEST AGY REQ N R AG REQ ANz
FY 2010-11 FY 2010-11 FY 2010-11
PCS AMOUNT PGS AMOUNT PGS AMOUNT
CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM FAM LY SAFETY PROGRAM
FAM LY SAFETY/ PRESERVATI ON
GOV OPERATI ONS/ SUPPORT
EXEC LEADERSHI P/ SUPPRT SVC
AGENCY STRATEG C PRI ORI Tl ES
MEDI CAL DI RECTOR FOR CHI LD VEELFARE
1.0 FTE Executive Assistant ||
Sal aries and Benefits, Expense, standard pkg with travel $ 84, 786 $
Expense
Research Materi al $ 5, 000
Qperating Capital Qutlay $ 6, 000 $
G A Contracted Services $ 25,000 $
Executive Leadership and Support Services Total $ 393,192 $

CODES

60000000
60910000
60910300
60910310

16
1602. 00. 00. 00
4000000
4009560

3,877

6, 000

12, 754

R R R R R e R R R R R R R R R

PCSI TI ON DETAI L OF SALARI ES AND BENEFI TS:

FTE BASE RATE ADDI TI VES BENEFI TS
A03 - AGY REQUEST FY 2010-11
NEW PGCSI TI ONS
0720 EXECUTI VE ASSI STANT || - SES
NO00O2 001 1.00 49, 209 19, 063
5283 MEDI CAL EXECUTI VE DI RECTOR
NOOO1 001 1.00 187, 664 48, 958
TOTALS FOR | SSUE BY FUND
2516 OPERATI ONS AND MAI NT TF
2.00 236, 873 68, 021

LAPSE LAPSED SALARI ES

SUBTOTAL % AND BENEFI TS
68,272 0.00 68, 272
236,622 0.00 236, 622
304, 894
304, 894 304, 894

o R R
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BUDGET PERI OD: 2000- 2011

EXH BI T D-3A
EXPENDI TURES BY

STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY

COL A03
AGY REQUEST
FY 2010-11

coL A04 CcOL A05
AGY REQ N'R AG REQ ANZ
FY 2010-11 FY 2010-11

PGS AMOUNT PGS AMOUNT PGS AMOUNT

CHI LDREN & FAM LY SERVI CES

SERVI CES

PGM FAM LY SAFETY PROGRAM

FAM LY SAFETY/ PRESERVATI ON
GOV OPERATI ONS/ SUPPORT
EXEC LEADERSHI P/ SUPPRT SVC

TOTAL: EXEC LEADERSHI P/ SUPPRT SVC
BY FUND TYPE

GENERAL REVENUE FUND 20, 791, 138

TRUST FUNDS 15, 105, 623 88, 298
TOTAL PCSITIONS. . ....... 304. 50
TOTAL PROG COWP. . ....... 35, 896, 761 88, 298
TOTAL SALARY RATE....... 15, 032, 514

TOTAL: FAM LY SAFETY/ PRESERVATI ON
BY FUND TYPE

GENERAL REVENUE FUND 403, 075, 641

TRUST FUNDS 762, 019, 988 43, 955, 983
TOTAL POSITIONS. . ....... 3,322.50
TOTAL SUB-BUREAU........ 1165, 095, 629 43, 955, 983

TOTAL SALARY RATE....... 133, 188, 362

SP

10/ 15/ 2009 09: 23 PAGE: 232
EXH BI T D-3A
DETAI L OF EXPENDI TURES

CODES

60000000
60910000
60910300
60910310

16

1602. 00. 00. 00

1602. 00. 00. 00

1000
2000

60910310

1000
2000
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT
CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM MENTAL HEALTH PROGRAM
MENTAL HEALTH SERVI CES
HEALTH AND HUVAN SERVI CES
ClVIL COW TMENT PROGRAM
ESTI MATED EXPENDI TURES
ESTI MATED EXPENDI TURES - OPERATI ONS
SALARY RATE
SALARY RATE. .. ............. 71, 138, 420
SALARI ES AND BENEFI TS
GENERAL REVENUE FUND - STATE 1,107,951
- MATCH 46, 075, 836
TOTAL GENERAL REVENUE FUND 47,183, 787
FEDERAL GRANTS TRUST FUND - RECPNT 52, 430, 413
OPERATI ONS AND MAINT TF - STATE 84, 002
- RECPNT 6,122, 025
TOTAL OPERATI ONS AND MAI NT TF 6, 206, 027
TOTAL POSITIONS. . ....... 2,302.00
TOTAL APPRO. . ........... 105, 820, 227
OTHER PERSONAL SERVI CES
GENERAL REVENUE FUND - STATE 597, 682
- MATCH 2,000
TOTAL GENERAL REVENUE FUND 599, 682
TOTAL APPRO. . ........... 599, 682
EXPENSES
GENERAL REVENUE FUND - STATE , 765, 621
- MATCH 41, 830
TOTAL GENERAL REVENUE FUND 8, 807, 451

FEDERAL GRANTS TRUST FUND - RECPNT

683, 200

CODES

60000000
60910000
60910500
60910506

13
1301. 02. 00. 00
1000000
1001000
000000

010000

1000 1
1000 2

1000
2261 9

2516 1
2516 9

2516

030000

1000 1
1000 2

1000

040000

1000 1
1000 2

1000

2261 9



Bl EADLO1 LAS/ PBS SYSTEM
BUDGET PERI OD: 2000- 2011
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT
CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM MENTAL HEALTH PROGRAM
MENTAL HEALTH SERVI CES
HEALTH AND HUVAN SERVI CES
ClVIL COW TMENT PROGRAM
ESTI MATED EXPENDI TURES
ESTI MATED EXPENDI TURES - OPERATI ONS
EXPENSES
OPERATI ONS AND MAINT TF - STATE 269, 897
TOTAL APPRO. . ........... 9, 760, 548
OPERATI NG CAPI TAL QUTLAY
FEDERAL GRANTS TRUST FUND - RECPNT 377,471
FOOD PRODUCTS
GENERAL REVENUE FUND - STATE 1, 747, 693
- MATCH 16, 000
TOTAL GENERAL REVENUE FUND 1, 763, 693
TOTAL APPRO. . ........... 1,763, 693
SPECI AL CATEGORI ES
CONTRACTED SERVI CES
GENERAL REVENUE FUND - STATE 3,118,584
- MATCH 6, 429
TOTAL GENERAL REVENUE FUND 3,125,013
TOTAL APPRO. . ........... 3,125,013
G/ A- CONTRACT PROF SERVI CES
GENERAL REVENUE FUND - STATE 21,105, 922
- MATCH 11, 546, 940
TOTAL GENERAL REVENUE FUND 32,652, 862

FEDERAL GRANTS TRUST FUND - RECPNT

13, 467, 628
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CODES

60000000
60910000
60910500
60910506

13
1301. 02. 00. 00
1000000
1001000
040000

2516 1

060000

2261 9

070000

1000 1
1000 2

1000

100000
100777

1000 1
1000 2

1000

100779

1000 1
1000 2

1000

2261 9



Bl EADLO1 LAS/ PBS SYSTEM
BUDGET PERI OD: 2000- 2011
STATE OF FLORI DA

CHI LDREN & FAM LY SERVI CES
SERVI CES

PGM MENTAL HEALTH PROGRAM

MENTAL HEALTH SERVI CES

HEALTH AND HUVAN SERVI CES

ClVIL COW TMENT PROGRAM

ESTI MATED EXPENDI TURES

ESTI MATED EXPENDI TURES - OPERATI ONS
SPECI AL CATEGORI ES

G/ A- CONTRACT PROF SERVI CES

TOTAL APPRO. . ...........

G/ A-1 NDI GENT PSYCH MED PRG

GENERAL REVENUE FUND - STATE

PRESCRI BED MEDI Cl NE/ DRUGS

GENERAL REVENUE FUND - STATE
FEDERAL GRANTS TRUST FUND - RECPNT
OPERATI ONS AND MAINT TF - STATE

TOTAL APPRO. . ...........

RI SK MANAGEMENT | NSURANCE

GENERAL REVENUE FUND - STATE

DEFERRED- PAY COM CONTRACTS

GENERAL REVENUE FUND - STATE

TR/ DVB/ HR SVCS/ STW CONTRCT
GENERAL REVENUE FUND - STATE

TOTAL: ESTI MATED EXPENDI TURES - OPE
TOTAL POSITIONS. . .......
TOTAL ISSUE.............
TOTAL SALARY RATE.......

COL A03
AGY REQUEST
FY 2010-11

PGS AMOUNT PCS

46, 120, 490

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

coL A04
AGY REQ N'R
FY 2010-11

AG REQ ANZ
FY 2010-11

AMOUNT PGS AMOUNT

311, 342

7,067, 653
3, 503, 708
876,992

11, 448, 353

2,250, 863

716, 733

13,771

RATI ONS
2,302.00

182, 308, 186
71, 138, 420

SP
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CODES

60000000
60910000
60910500
60910506

13
1301. 02. 00. 00
1000000
1001000
100000

100779

101350

1000 1

102681
1000 1

2261 9
2516 1

103241

1000 1

105280

1000 1

107040
1000 1

1001000



Bl EADLO1 LAS/ PBS SYSTEM
BUDGET PERI OD: 2000- 2011
STATE OF FLORI DA

CHI LDREN & FAM LY SERVI CES

SERVI CES

PGM MENTAL HEALTH PROGRAM
MENTAL HEALTH SERVI CES
HEALTH AND HUVAN SERVI CES
ClVIL COW TMENT PROGRAM

ESTI MATED EXPENDI TURES
CASUALTY | NSURANCE PREM UM
ADJUSTMENT

SPECI AL CATEGORI ES

RI SK MANAGEMENT | NSURANCE

GENERAL REVENUE FUND

ADJUSTMENT TO STATE HEALTH

- STATE

I NSURANCE PREM UM CONTRI BUTI ON -

FI SCAL YEAR 2009- 10
SALARI ES AND BENEFI TS

GENERAL REVENUE FUND

- STATE
- MATCH

TOTAL GENERAL REVENUE FUND

FEDERAL GRANTS TRUST FUND - RECPNT

OPERATI ONS AND MAI NT TF

- STATE
- RECPNT

TOTAL OPERATI ONS AND NAI NT TF

TOTAL APPRO. ... ..

COL A03
AGY REQUEST
FY 2010-11

PGS AMOUNT PCS

56, 457

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

coL A04
AGY REQ N'R
FY 2010-11

AMOUNT PCS

AG REQ ANZ
FY 2010-11
AMOUNT

SP
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CODES

60000000
60910000
60910500
60910506

13
1301. 02. 00. 00
1000000

1001090
100000
103241

1000 1

1002000
010000

1000 1
1000 2

1000
2261 9

2516 1
2516 9

2516
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM MENTAL HEALTH PROGRAM 60910500
MENTAL HEALTH SERVI CES 60910506
HEALTH AND HUVAN SERVI CES 13
ClVIL COW TMENT PROGRAM 1301. 02. 00. 00
ESTI MVATED EXPENDI TURES REALI GNVENT 2000000
ALI GN EXPENDI TURES BETWEEN EXPENSES
AND CONTRACTED SERVI CES - DEDUCT 2002050
EXPENSES 040000
GENERAL REVENUE FUND - STATE 10, 000- 1000 1

IR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEEEEEEEEEEEEEEEREEREEEEREEREEEEEEEEEEREEREEREEEEEEEEEEEEEEEERESESEESEESESES]

ACGENCY | SSUE NARRATI VE:

2010- 2011 BUDGET YEAR NARRATI VE: | T COVPONENT? NO
| SSUE TI TLE:
Al'i gn Expenditures between Expenses and Contracted Services - DEDUCT

SPECI FY WH CH AGENCY GOAL FROM THE 2010- 2015 STRATEG C PLAN | S ADDRESSED BY THI S BUDGET | SSUE PROPOSAL:
N A

SUMVARY:

The Departnent requests the transfer of General Revenue funding of $10,000 fromthe Expenses category within the Mental
Heal th Services budget entity, Gvil Comm tnent Program Conponent, to the Contracted Services category within the
Forensi ¢ Conmit ment Program Conponent, to conply with provisions of Senate Bill 2610.

PROBLEM STATEMENT:

Senate Bill 2610 as passed by the 2005 Legislature anmended section 216.011, Florida Statutes (F.S.). The amendment
provided a change in the definition of Expense as contained in the section by striking contractual services. To conply
with the intent of this legislative action the Departnent was required to transfer budget appropriated in the Expense
category for contractual services, as defined in Section 287.012, F.S., to the Contracted Services category. In the

Fi scal Year 2007-2008 Legislative Budget Request (LBR), the Legislature approved the Departnent’s request (lssue #
160E100 and 160E110) to transfer a portion of its base Expense category budget to the Contracted Services category.

The Departnment requests the transfer of budget authority as amended in Senate Bill 2610 to an appropriate category within
the sanme budget entity.

WHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:
The Departnment’s expenditures will be charged to the appropriate category.

WHAT UNDERLYI NG PROGRAM THEORY CHANGE IS INVOLVED IN THI S | SSUE (I F ANY):
N A

VWHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGED AS A RESULT OF THI S | SSUE (I F ANY):
N A



Bl EADLO1 LAS/ PBS SYSTEM EXH BI T D-3A SP 10/ 15/ 2009 09: 23 PAGE: 238

BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM MENTAL HEALTH PROGRAM 60910500
MENTAL HEALTH SERVI CES 60910506
HEALTH AND HUVAN SERVI CES 13
ClVIL COW TMENT PROGRAM 1301. 02. 00. 00
ESTI MVATED EXPENDI TURES REALI GNVENT 2000000
ALI GN EXPENDI TURES BETWEEN EXPENSES
AND CONTRACTED SERVI CES - DEDUCT 2002050

COST CALCULATI ONS:
N A

IR EEEEEEEEEEEEEEEEEEEEE R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R EE R R EEEEEEEEEEEEEEEEREEEEREEEEEEEEEEEEEEESEEEEESESES]

REALI GN RESOURCES TO FUND STAFFI NG

NEEDS | N MENTAL HEALTH - DEDUCT 2002350

SALARI ES AND BENEFI TS 010000
5. 00-

R R R R R R R R R

PCSI TI ON DETAI L OF SALARI ES AND BENEFI TS:

LAPSE LAPSED SALARI ES
FTE BASE RATE ADDI Tl VES BENEFI TS SUBTOTAL % AND BENEFI TS

AO3 - AGY REQUEST FY 2010-11

CHANGES TO CURRENTLY AUTHORI ZED PGSI TI ONS
RAO3 OTHER CATEGORI ES - FTE ONLY
NOOO1 001 5. 00- 0. 00

TOTALS FOR | SSUE BY FUND

IR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEREEREEEEEEEREREEEEEEEEREEREEREEEEEEEEEEEEEEEERESESEESEESEES]
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM MENTAL HEALTH PROGRAM 60910500
MENTAL HEALTH SERVI CES 60910506
HEALTH AND HUVAN SERVI CES 13
ClVIL COW TMENT PROGRAM 1301. 02. 00. 00
ESTI MVATED EXPENDI TURES REALI GNVENT 2000000

REALI GNVENT OF SPECI AL SESSI ON
REDUCTI ON | N MENTAL HEALTH

TREATMENT FACI LI TIES - ADD 2002400
OTHER PERSONAL SERVI CES 030000
GENERAL REVENUE FUND - STATE 125 1000 1
EXPENSES 040000
GENERAL REVENUE FUND - STATE 11, 431 1000 1
FOOD PRODUCTS 070000
GENERAL REVENUE FUND - STATE 9, 230 1000 1
SPECI AL CATEGORI ES 100000
CONTRACTED SERVI CES 100777
GENERAL REVENUE FUND - STATE 570 1000 1
G A- CONTRACT PROF SERVI CES 100779
GENERAL REVENUE FUND - STATE 681, 000 1000 1
PRESCRI BED MEDI Cl NE/ DRUGS 102681
GENERAL REVENUE FUND - STATE 30, 435 1000 1
TOTAL: REALI GNVENT OF SPECI AL SESSI ON 2002400

REDUCTI ON | N MENTAL HEALTH
TREATMENT FACILITIES - ADD
TOTAL ISSUE............. 732,791
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM MENTAL HEALTH PROGRAM 60910500
MENTAL HEALTH SERVI CES 60910506
HEALTH AND HUVAN SERVI CES 13
ClVIL COW TMENT PROGRAM 1301. 02. 00. 00
ESTI MVATED EXPENDI TURES REALI GNVENT 2000000

REALI GNVENT OF SPECI AL SESSI ON
REDUCTI ON | N MENTAL HEALTH
TREATMENT FACILITIES - ADD 2002400

R R R R R R R R R R R R R R R R R R R R R R R R R

AGENCY | SSUE NARRATI VE:
2010- 2011 BUDGET YEAR NARRATI VE: I T COVWONENT? NO
| SSUE TI TLE: Realignnent of Special Session Reduction in Mental Health Treatnent Facilities-Add

SPECI FY WHI CH AGENCY GOAL FROM THE 2010- 2015 STRATEG C PLAN |'S ADDRESSED BY THI' S BUDGET | SSUE PROPOSAL:
Agency Goal 2: Recovery and Resiliency

SUMVARY:

The Departnent requests the transfer of $732,791 from General Revenue ($125 in the Other Personal Services category /
$11,431 in the Expenses category / $9,230 in the Food Products category / $570 in the Contracted Services category /
$681, 000 in the Grants and Aid-Contracted Professional Services category / $30,435 in the Prescribed Medicine/Drugs

category) fromthe Cvil Conm tnment Program Conponent to the Forensic Conmi tnment Program Conponent w thin the Mental

Heal th Services budget entity.

PROBLEM STATEMENT:

During Special Session 2009A, the reductions related to the Adult Mental Health Treatnment Facilities were appropriated in
the Cvil Commitment Program Conponent. This action requests the transfer of budget fromthe Civil Conmtnent Programto
the Forensic Commitment Programin order to reallocate these reductions to achieve a nore equitable distribution between
the Prograns.

WHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:
Legi sl ative reductions will be nore equitably distributed between the G vil and Forensic Conmi tnent Prograns.

WHAT UNDERLYI NG PROGRAM THEORY CHANGE IS INVOLVED IN THI S | SSUE (I F ANY):
N A

WHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGED AS A RESULT OF THI S I SSUE (I F ANY):
N A

COST CALCULATI ONS:

After Special Session 2009A, a redistribution of the reductions was made by the facilities. Reductions in each category
were pro-rated based on each facility' s percentage of budget in that category in an effort to provide for a nore

equi tabl e reduction by facility. This redistribution of budget included transfers across program conponents of $732, 791,
and is being requested to be nade permanent in Fiscal Year 2010-2011.

R e R R R R
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BUDGET PERI OD: 2000- 2011
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT
CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM MENTAL HEALTH PROGRAM
MENTAL HEALTH SERVI CES
HEALTH AND HUVAN SERVI CES
ClVIL COW TMENT PROGRAM
NONRECURRI NG EXPENDI TURES
FEDERAL STI MULUS PACKAGE ADJUSTMENT
- ADD
SALARI ES AND BENEFI TS
FEDERAL GRANTS TRUST FUND - RECPNT 1, 149, 417-
DI SPROPORTI ONATE SHARE - ADD
SPECI AL CATEGORI ES
PRESCRI BED MEDI Cl NE/ DRUGS
FEDERAL GRANTS TRUST FUND - RECPNT 1, 602, 747-
ANNUALI ZATI ON OF ADM NI STERED
FUNDS APPROPRI ATl ONS
ADJUSTMENT TO STATE HEALTH
I NSURANCE FOR FY 2009-10 - 10 MONTH
ANNUALI ZATI ON
SALARI ES AND BENEFI TS
GENERAL REVENUE FUND - STATE 8, 580
- MATCH 356, 415
TOTAL GENERAL REVENUE FUND 364, 995
FEDERAL GRANTS TRUST FUND - RECPNT 405, 590
OPERATI ONS AND MAINT TF - STATE 650
- RECPNT 47, 320
TOTAL OPERATI ONS AND MAI NT TF 47,970
TOTAL APPRO. . ........... 818, 555

CODES

60000000
60910000
60910500
60910506

13
1301. 02. 00. 00
2100000

2103262
010000

2261 9
2103273
100000
102681

2261 9

26A0000
26A1200
010000

1000 1
1000 2

1000
2261 9

2516 1
2516 9

2516
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM MENTAL HEALTH PROGRAM 60910500
MENTAL HEALTH SERVI CES 60910506
HEALTH AND HUVAN SERVI CES 13
ClVIL COW TMENT PROGRAM 1301. 02. 00. 00
AVERI CAN RECOVERY AND RElI NVESTMENT
ACT OF 2009 40S0000
CONTI NUE NONRECURRI NG BUDGET | N THE
ClVIL MENTAL HEALTH | NSTI TUTI ONS 4080210
SPECI AL CATEGORI ES 100000
PRESCRI BED MEDI CI NE/ DRUGS 102681
FEDERAL GRANTS TRUST FUND - MATCH 1,602, 747 1,602, 747 2261 2

IR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEREEEREEEEEREEREEEERREEREEEEEEEEEEEEEEEEEEEREEEEEEEEEESEESEESEESESESES]

AGENCY | SSUE NARRATI VE:

2010- 2011 BUDGET YEAR NARRATI VE: | T COVPONENT? NO
| SSUE TI TLE:
Conti nue Nonrecurring Budget In The G vil Mental Health Institutions

SPECI FY WHI CH AGENCY GOAL FROM THE 2010- 2015 STRATEG C PLAN IS ADDRESSED BY THI S BUDGET | SSUE PROPOSAL:
Goal 4 - DCF is an integrated, efficient, tinmely, accurate, effective, and transparent organi zati on that provides the
foundation fromwhich we can fulfill our m ssion.

SUMVARY:
The Departnment requests the restoration of $1,602,747 in recurring Federal Gants Trust Fund to continue prograns within
the Cvil Commitment Program This action is needed to replace non-recurring budget appropriated in Fiscal Year 2009-10.

PROBLEM STATEMENT:

In Fiscal Year 2009-10, the Legislature appropriated non-recurring funds throughout the Department. These funds support
programs that are critical to the Department and provide services to persons in need. Sone of the needed services
include services for clients that have been voluntarily placed or involuntarily committed to a state mental health
treatment facility.

WHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:
The restoration will continue the | evel of service provided by the Civil Conmitnent Programto clients who have been
placed in a nental health treatnent facility.

WHAT UNDERLYI NG PROGRAM THEORY CHANGE IS INVOLVED IN THIS | SSUE (I F ANY):
None

WHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGED AS A RESULT OF THI S I SSUE (I F ANY):
None

COST CALCULATI ONS:
None

R R R R R e R R R R R R R R R R R R R
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM MENTAL HEALTH PROGRAM 60910500
MENTAL HEALTH SERVI CES 60910506
HEALTH AND HUVAN SERVI CES 13
ClVIL COW TMENT PROGRAM 1301. 02. 00. 00
AGENCY STRATEGQ C PRI ORI TI ES 4000000
TRANSFER FUNDI NG TO THE PRESCRI BED
MEDI CI NE/ DRUGS CATEGORY - ADD 4001850
SPECI AL CATEGORI ES 100000
PRESCRI BED MEDI CI NE/ DRUGS 102681
GENERAL REVENUE FUND - STATE 311, 342 1000 1

R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEREEEEREEREEEEEEEEEEREEREEEEEEEEEEEEEEEEESEESESEESESESESE]

AGENCY | SSUE NARRATI VE:
2010- 2011 BUDGET YEAR NARRATI VE: | T COVPONENT? NO
I SSUE TI TLE: Transfer Funding to the Prescribed Medicine/Drugs Category - Add

SPECI FY WHI CH AGENCY GOAL FROM THE 2010- 2015 STRATEGQ C PLAN |'S ADDRESSED BY THI' S BUDGET | SSUE PROPOSAL:
Agency Goal 2: Recovery and Resiliency

SUMVARY:

The Departnent requests the transfer of General Revenue funding of $311,342 fromthe Grants and Aid-Indigent Psychiatric
Medi cation Program (1 DP) category to the Prescribed Medicine/Drugs category within the Mental Health Services budget
entity, Cvil Conm tnment Program

PROBLEM STATEMENT:

In the Fiscal Year 2009-2010 Legislative Budget Request (LBR), the Departnent requested the transfer of General Revenue
Funds fromthe IDP category to the Prescribed Medicine/Drugs category. The Legislature approved this request. This
request transfers the renaining budget fromthe IDP category to the Prescri bed Medicine/Drugs category thereby collapsing
the two nedication categories into one.

WHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:
Budget will be appropriated in one category which will streanline the purchase of needed nedications.

WHAT UNDERLYI NG PROGRAM THEORY CHANGE |'S INVOLVED IN THI S | SSUE (I F ANY):
N A

WHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGED AS A RESULT OF THI S I SSUE (I F ANY):
N A

COST CALCULATI ONS:
N A

o R R
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM MENTAL HEALTH PROGRAM 60910500
MENTAL HEALTH SERVI CES 60910506
HEALTH AND HUVAN SERVI CES 13
ClVIL COW TMENT PROGRAM 1301. 02. 00. 00
AGENCY STRATEGQ C PRI ORI TI ES 4000000
TRANSFER FUNDI NG TO THE PRESCRI BED
MEDI CI NE/ DRUGS CATEGORY - DEDUCT 4001860
SPECI AL CATEGORI ES 100000
G/ A-1 NDI GENT PSYCH MED PRG 101350
GENERAL REVENUE FUND - STATE 311, 342- 1000 1

R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEREEEEREEREEEEEEEEEEREEREEEEEEEEEEEEEEEEESEESESEESESESESE]

AGENCY | SSUE NARRATI VE:
2010- 2011 BUDGET YEAR NARRATI VE: | T COVPONENT? NO
I SSUE TI TLE: Transfer Funding to the Prescribed Medicine/Drugs Category - Deduct

SPECI FY WHI CH AGENCY GOAL FROM THE 2010- 2015 STRATEGQ C PLAN |'S ADDRESSED BY THI' S BUDGET | SSUE PROPOSAL:
Agency Goal 2: Recovery and Resiliency

SUMVARY:

The Departnent requests the transfer of General Revenue funding of $311,342 fromthe Grants and Aid-Indigent Psychiatric
Medi cation Program (1 DP) category to the Prescribed Medicine/Drugs category within the Mental Health Services budget
entity, Cvil Conm tnment Program

PROBLEM STATEMENT:

In the Fiscal Year 2009-2010 Legislative Budget Request (LBR), the Departnent requested the transfer Ceneral Revenue
Funds fromthe IDP category to the Prescribed Medicine/Drugs category. The Legislature approved this request. This
request transfers the renaining budget fromthe IDP category to the Prescri bed Medicine/Drugs category thereby collapsing
the two nedication categories into one.

WHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:
Budget will be appropriated in one category which will streanline the purchase of needed nedications.

WHAT UNDERLYI NG PROGRAM THEORY CHANGE |'S INVOLVED IN THI S | SSUE (I F ANY):
N A

WHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGED AS A RESULT OF THI S I SSUE (I F ANY):
N A

COST CALCULATI ONS:
N A

o R R
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CHI LDREN & FAM LY SERVI CES
SERVI CES

PGM MENTAL HEALTH PROGRAM
MENTAL HEALTH SERVI CES

HEALTH AND HUVAN SERVI CES

ClVIL COW TMENT PROGRAM
AGENCY STRATEGQ C PRI ORI TI ES

REALI GN BUDGET BETWEEN CATEGORI ES
FOR ADULT MENTAL HEALTH TREATMENT
FACI LI TIES - ADD

EXPENSES

GENERAL REVENUE FUND - STATE

FOOD PRODUCTS

GENERAL REVENUE FUND - STATE
SPECI AL CATEGORI ES
CONTRACTED SERVI CES

GENERAL REVENUE FUND - STATE

G/ A- CONTRACT PROF SERVI CES

GENERAL REVENUE FUND - STATE

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT
1,012,677
350, 000
500, 000
894, 074

TOTAL: REALI GN BUDGET BETWEEN CATEGORI ES
FOR ADULT MENTAL HEALTH TREATMENT

FACILITIES - ADD
TOTAL ISSUE.............

2,756, 751

CODES

60000000
60910000
60910500
60910506

13
1301. 02. 00. 00
4000000

4009500
040000

1000 1

070000
1000 1
100000
100777

1000 1

100779
1000 1

4009500

R R R R R R e R R R R R R R R R R R R

AGENCY | SSUE NARRATI VE:

2010- 2011 BUDGET YEAR NARRATI VE:

| T COVPONENT? NO

| SSUE TI TLE: REALI GN BUDGET BETWEEN CATEGORI ES FOR ADULT MENTAL HEALTH TREATMENT FACI LI TIES - ADD

SPECI FY WH CH AGENCY GOAL FROM THE 2010- 2015 STRATEG C PLAN | S ADDRESSED BY THI S BUDGET | SSUE PROPOSAL:

Recovery and Resiliency

SUMVARY:

The Department requests transfer of $3,312,674 of General

Revenue fromthe Salary and Benefits category to the Ot her

Personal Services (OPS), Expenses, Food Products, Contracted Services, and Contracted Professional Services categories in
the Mental Health Services budget entity, Cvil Commtrent ($2,756,751) and Forensic Conm tnment ($555,923) prograns for
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COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM MENTAL HEALTH PROGRAM 60910500
MENTAL HEALTH SERVI CES 60910506
HEALTH AND HUVAN SERVI CES 13
ClVIL COW TMENT PROGRAM 1301. 02. 00. 00
AGENCY STRATEGQ C PRI ORI TI ES 4000000

REALI GN BUDGET BETWEEN CATEGORI ES
FOR ADULT MENTAL HEALTH TREATMENT
FACI LI TIES - ADD 4009500

FY 2010-11

PROBLEM STATEMENT

Historically, adult mental health treatnment facilities have experienced budget shortfalls in the OPS, Expenses, Food
Contracted Services and Contracted Professional Services categories. Each year to cover costs in these categories the
Departnment has transferred budget fromthe Salaries and Benefits category through the use of section 216 authority and
Legi sl ative Budget Conmi ssion action. Salaries and Benefits budget has been nade available as a result of vacancies due
to lapse through nornal turnover, |apse created on hard to fill positions |ike physicians, psychiatrists and nurses, and
| apse generated by holding positions intentionally vacant. The Departnent is requesting action to pernanently transfer
budget to these categories to ensure facilities are able to neet the needs of the people they serve and to decrease the
need for budget anendnents throughout the fiscal year

O her Personal Services (OPS):

Addi tional OPS funding of $170,000 is needed to neet the needs of the facilities. OPS funding is used to support
activities considered vital to the health and safety of residents and personnel. Specific areas of need include
auxiliary programmatic services, clinical internships, and part-tinme operational personnel who supplenent direct care
permanent staff as specialized clinical or operational services are warranted. Auxiliary progranmatic services include a
consuner |abor program barber services, four consumer enpl oyee positions, and various other positions providing direct
services to the residents.

The Consumer Labor Programis mission is to provide vocational training, opportunities, and support to consumers within
the facility. Vocational Rehabilitation Services are provided for persons with severe and persistent mental illness
receiving inpatient treatnent. The programoffers adults in the community currently under the supervision of outreach
mental health services, a first-step opportunity to be re-introduced back into gainful enploynment. Consumer OPS
personnel assist with canteen, food service, environnental services and facility naintenance responsibilities. The OPS
wor kf orce greatly assists personnel with direct care, critical operations functions and assisting residents with persona

needs such as hygiene and living skills. These prograns assist persons disabled by nental illness to increase their
ability to function so they are successful in the life environnents of their choice with the nbost amount of independence
possi bl e

Expenses

Addi tional Expenses funding of $1,012,677 is needed to neet the needs of the facilities. This projected shortfall is
primarily the result of rising energy costs, maintenance supply costs, and information technol ogy costs. Natural gas and
electricity costs have risen significantly and are expected to continue to rise due to increased cost of energy and
increases in consunption. Facilities are also experiencing cost increases in the supplies needed to provide care to
persons receiving treatment as well as cost increases in supplies needed to naintain the facilities. Sone major itens
that have increased dramatically are fuel costs for notorized vehicles and freight and mai ntenance materials with a
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PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
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13
1301. 02. 00. 00
4000000
4009500

Facility staff is working diligently to develop and i nplenent strategies to contain and even reduce costs in the Expenses
category. However, since the category has been underfunded for several years, additional budget is required to neet

current needs

Food Products:

Addi tional Food Products funding of $350,000 is needed to neet the needs of the facilities. Food costs at one facility
increased from $1, 042,772 in FY 2005-06 to $1,457,109 in FY 2008-09, an increase of 40%in a three year period. During
this tine, funding in this category was not sufficient to cover costs resulting in budget deficits each year. While the
net census increase of persons served contributes to the increase of food costs, overall price increases in all food

commodi ties coupled with fue
diets to neet their nutritional needs. These special diets have a higher cost per day factor

popul ati on requires specia

cost increases have added to the higher food costs. Also, a |large percentage of the

when conpared to normal diets. Facilities continue to seek opportunities to be nore cost effective in sustaining healthy

diets for the people served

However, since the category has been underfunded for several years, additional budget is

required to neet current needs

Contracted Services:

Addi tional Contracted Services funding of $650,000 is needed to neet the needs of the facilities. This projected
shortfall is directly related to the costs associated with critically ill residents and residents requiring outside

medi cal services. Sone critically ill residents require nedical care that is only available at nearby nedical centers
Currently over 67% of the population at one facility has three or nore serious nedical conditions. The current |evel of
funding in this category is not sufficient to pay for the cost of required, outside nmedical care for these individuals
Expenditures in this category are attributed to thousands of outside inpatient and outpatient medical/surgical events
annual ly to neet the required standards of nedical/surgical care for these individuals. Expenditures in this category
represent costs that are unforeseen, unpredictable by nature, and vary dependi ng upon the health and popul ati on of the
residents served at any particular tine.

G A-Contracted Professional

Servi ces

Addi ti onal G A-Contracted Professional Services funding of $1,129,997 is needed to nmeet the needs of the facilities.

For the past two years one facility has sustained approximately 20 to 22 nursing vacancies. As a result of an inability
to fill these positions, facilities have used tenporary nursing staffing froma contractor to ensure nininumdaily
staffing requirenents and patient safety. |In FY 2008-09 one facility deternmined that it would be cost effective to

out source |l aundry operations

This action resulted in |lower salary costs; however, the existing level of funding in this

category was not increased to cover the additional costs. |In addition, facilities have needs for specialized skills or
services that cannot be provided through internal staffing
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COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT

CHI LDREN & FAM LY SERVI CES
SERVI CES

PGM MENTAL HEALTH PROGRAM
MENTAL HEALTH SERVI CES

HEALTH AND HUVAN SERVI CES

ClVIL COW TMENT PROGRAM
AGENCY STRATEGQ C PRI ORI TI ES

REALI GN BUDGET BETWEEN CATEGORI ES
FOR ADULT MENTAL HEALTH TREATMENT
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WHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:

Funding for the adult mental health treatnment facilities will
Proper allocation of resources will

SP

10/ 15/ 2009 09: 23 PAGE: 248
EXH BI T D-3A
DETAI L OF EXPENDI TURES

CODES

60000000
60910000
60910500
60910506

13
1301. 02. 00. 00
4000000

4009500

be appropriated in the categories where it is needed.

enable facilities to plan nore effectively and increase spending efficiency which
will result in inmprovenments in treatnment and delivery of services to people served by the facilities.

VWHAT UNDERLYI NG PROGRAM THECORY CHANGE IS INVOLVED IN THI S | SSUE (I F ANY):

None

VWHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGE AS A RESULT OF THI S I SSUE (I F ANY):

None

COST CALCULATI ONS:

Cat egory
O her Personal Services - 030000
Expenses - 040000
Food Products - 070000
Contracted Services - 100777
G A-Contracted Services - 100779

Total Budget Transfer Required

FY 2009- 10
Budget

$ 825,662
$12, 655, 999
$ 3,295,854
$ 4,061, 694
$ 3,548,725

FY 2010-11
Pr oj ect ed

Expendi tures

995, 662

$13, 668, 676
$ 3,945,854
$ 4,411, 694
$ 4,678,722

FY 2010-11

Budget Need
$ 170,000
$ 1,012,677
$ 350, 000
$ 650, 000
$ 1,129,997

R R R R R R R R R R R R R R R R R R R R R R
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM MENTAL HEALTH PROGRAM 60910500
MENTAL HEALTH SERVI CES 60910506
HEALTH AND HUVAN SERVI CES 13
ClVIL COW TMENT PROGRAM 1301. 02. 00. 00
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REALI GN BUDGET BETWEEN CATEGORI ES
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FACI LI TI ES - DEDUCT 4009510
SALARI ES AND BENEFI TS 010000
GENERAL REVENUE FUND - MATCH 2,754, 432- 1000 2

R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEREEEEREEREEEEEEEEEEREEREEEEEEEEEEEEEEEEESEESESEESESESESE]

AGENCY | SSUE NARRATI VE:
2010- 2011 BUDGET YEAR NARRATI VE: I T COVPONENT? NO
I SSUE Tl TLE: REALI GN BUDGET BETWEEN CATEGORI ES FOR ADULT MENTAL HEALTH TREATMENT FACI LI TI ES - DEDUCT

SPECI FY WHI CH AGENCY GOAL FROM THE 2010- 2015 STRATEGQ C PLAN |'S ADDRESSED BY THI' S BUDGET | SSUE PROPOSAL:
Recovery and Resiliency

SUMVARY:

The Departnment requests transfer of $3,312,674 of General Revenue fromthe Salary and Benefits category to the O her
Personal Services (OPS), Expenses, Food Products, Contracted Services, and Contracted Professional Services categories in
the Mental Health Services budget entity, CGvil Commtment ($2,754,432) and Forensic Commitrment ($558,242) progranms for
FY 2010-11.

PROBLEM STATEMENT:

Historically, adult mental health treatment facilities have experienced budget shortfalls in the OPS, Expenses, Food,
Contracted Services and Contracted Professional Services categories. Each year to cover costs in these categories the
Departnment has transferred budget fromthe Salaries and Benefits category through the use of section 216 authority and
Legi sl ative Budget Conmission action. Salaries and Benefits budget has been nade available as a result of vacancies due
to lapse through nornal turnover, |apse created on hard to fill positions |ike physicians, psychiatrists and nurses, and
| apse generated by hol ding positions intentionally vacant. The Departnent is requesting action to permanently transfer
budget to these categories to ensure facilities are able neet the needs of the people they serve and to decrease the need
for budget amendments throughout the fiscal year.

O her Personal Services (OPS):

Addi ti onal OPS funding of $170,000 is needed to neet the needs of the facilities. OPS funding is used to support
activities considered vital to the health and safety of residents and personnel. Specific areas of need include
auxiliary programmatic services, clinical internships, and part-tinme operational personnel who supplenment direct care
permanent staff as specialized clinical or operational services are warranted. Auxiliary progranmatic services include a
consumer | abor program barber services, four consumer enpl oyee positions, and various other positions providing direct
services to the residents.

The Consumer Labor Programis mission is to provide vocational training, opportunities, and support to consumers within
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the facility. Vocational Rehabilitation Services are provided for persons with severe and persistent nental illness
receiving inpatient treatnent. The programoffers adults in the community currently under the supervision of outreach
mental health services, a first-step opportunity to be re-introduced back into gai nful enploynment. Consumer OPS
personnel assist with canteen, food service, environnental services and facility maintenance responsibilities. The OPS
wor kf orce greatly assists personnel with direct care, critical operations functions and assisting residents with persona

needs such as hygiene and living skills. These prograns assist persons disabled by mental illness to increase their
ability to function so they are successful in the life environnents of their choice with the npst amount of independence
possi bl e

Expenses

Addi tional Expenses funding of $1,012,677 is needed to nmeet the needs of the facilities. This projected shortfall is
primarily the result of rising energy costs, maintenance supply costs, and information technol ogy costs. Natural gas and
electricity costs have risen significantly and are expected to continue to rise due to increased cost of energy and
increases in consunption. Facilities are also experiencing cost increases in the supplies needed to provide care to
persons receiving treatment as well as cost increases in supplies needed to nmaintain the facilities. Sone mjor itens
that have increased dramatically are fuel costs for notorized vehicles and frei ght and mai ntenance materials with a
petrol eum base

Facility staff is working diligently to develop and inplenent strategies to contain and even reduce costs in the Expenses
category. However, since the category has been underfunded for several years, additional budget is required to neet
current needs

Food Products:

Addi tional Food Products funding of $350,000 is needed to neet the needs of the facilities. Food costs at one facility
increased from $1, 042,772 in FY 2005-06 to $1,457,109 in FY 2008-09, an increase of 40%in a three year period. During
this time, funding in this category was not sufficient to cover costs resulting in budget deficits each year. While the
net census increase of persons served contributes to the increase of food costs, overall price increases in all food
commodi ties coupled with fuel cost increases have added to the higher food costs. Also, a |large percentage of the

popul ation requires special diets to neet their nutritional needs. These special diets have a higher cost per day factor
when conpared to nornal diets. Facilities continue to seek opportunities to be nore cost effective in sustaining healthy
diets for the people served. However, since the category has been underfunded for several years, additional budget is
required to neet current needs

Contracted Services:

Addi tional Contracted Services funding of $650,000 is needed to neet the needs of the facilities. This projected
shortfall is directed related to the costs associated with critically ill patients and patients requiring outside nedica
services. Sone critically ill residents require nedical care that is only avail able at nearby medical centers. Currently
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COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM MENTAL HEALTH PROGRAM 60910500
MENTAL HEALTH SERVI CES 60910506
HEALTH AND HUVAN SERVI CES 13

ClVIL COW TMENT PROGRAM

1301. 02. 00. 00

ACGENCY STRATEG C PRI ORI TI ES 4000000

REALI GN BUDGET BETWEEN CATEGORI ES

FOR ADULT MENTAL HEALTH TREATMENT

FACI LI TIES - DEDUCT 4009510
over 67% of the population at one facility has three or nore serious nmedical conditions. The current level of funding in
this category is not sufficient to pay for the cost of required, outside nedical care for these individuals. Expenditures

in this category are attributed to over 4,000 outside inpatient and outpatient nedical/surgical

the r
t hat

events annually to neet
equired standards of nedical/surgical care for these individuals. Expenditures in this category represents costs
are unforeseen, unpredictable by nature, and vary dependi ng upon the health and popul ati on of the residents served

at any particular tinme.

G A-Contracted Professional

Addi tional G A-Contracted Professional
For t

to fi

staffing requirenments and patient safety.

outsource | aundry operations.

Servi ces:

Services funding of $1,129,997 is needed to neet the needs of the facilities.

he past two years one facility has sustained approxi mately 20 to 22 nursing vacancies. As a result of an inability
Il these positions, facilities have used tenporary nursing staffing froma contractor to ensure mininmumdaily

In FY 2008-09 a facility determined that it would be cost effective to

This action resulted in |ower salary costs; however, the existing level of funding in this

category was not increased to cover the additional costs. |In addition, facilities have needs for specialized skills or
servi ces that can not be provided through internal staffing.

WHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:

Funding for the adult mental health treatment facilities will be appropriated in the categories where it is needed.

Proper allocation of resources will

enable facilities to plan nore effectively and increase spending efficiency which

wWill result in inmprovements in treatnment and delivery of services to people served by the facilities.
WHAT UNDERLYI NG PROGRAM THEORY CHANGE IS INVOLVED IN THI S | SSUE (I F ANY):
None
WHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGE AS A RESULT OF THI'S I SSUE (I F ANY):
None
COST CALCULATI ONS:
FY 2010-11
FY 2009- 10 Proj ected FY 2010-11

Cat egory Budget Expendi tures Budget Need
O her Personal Services - 030000 $ 825,662 $ 995,662 $ 170,000
Expenses - 040000 $12, 655, 999 $13, 668, 676 $ 1,012,677
Food Products - 070000 $ 3, 295, 854 $ 3,945,854 $ 350,000
Contracted Services - 100777 $ 4,061, 694 $ 4,411,694 $ 650,000
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REALI GN BUDGET BETWEEN CATEGORI ES
FOR ADULT MENTAL HEALTH TREATMENT

FACI LI TIES - DEDUCT 4009510
G A-Contracted Services - 100779 $ 3,548,725 $ 4,678,722 $ 1,129,997
Total Budget Transfer Required $ 3,312,674

IR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEREEEREEEEEREEREEEERREEREEEEEEEEEEEEEEEEEEEREEEEEEEEEESEESEESEESESESES]

POSI TI ON DETAI L OF SALARI ES AND BENEFI TS:

LAPSE LAPSED SALARI ES
FTE BASE RATE ADDI TI VES BENEFI TS SUBTOTAL % AND BENEFI TS

A03 - AGY REQUEST FY 2010-11

CHANGES TO CURRENTLY AUTHORI ZED PGSI TI ONS
OTHER SALARY AMOUNT
1000 GENERAL REVENUE FUND 2,754, 432-

o o R R

CONTI NUE NONRECURRI NG TRUST FUND | N

THE CIVIL MENTAL HEALTH | NSTI TUTI ON 4009570
SALARI ES AND BENEFI TS 010000
FEDERAL GRANTS TRUST FUND - RECPNT 1, 149, 417 2261 9

IR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEREEREEEEEEEREREEEEEEEEREEREEREEEEEEEEEEEEEEEERESESEESEESEES]

ACENCY | SSUE NARRATI VE:

2010- 2011 BUDGET YEAR NARRATI VE: | T COVPONENT? NO
| SSUE TI TLE:
Continue Nonrecurring Trust Fund In The Civil Mental Health Institution

SUMVARY:
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The Departnent requests the restoration of $1,149,417 in recurring Federal Grants Trust Fund to continue programs within
the Cvil Commitment Program This action is needed to replace non-recurring budget appropriated in Fiscal Year 2009-10.

PROBLEM STATEMENT:

In Fiscal Year 2009-10, the Legislature appropriated non-recurring funds throughout the Departnment. These funds support
prograns that are critical to the Departnment and provide services to persons in need. Sone of the needed services
include services for clients that have been voluntarily placed or involuntarily comitted to a state mental health
treatment facility.

WHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:
The restoration will continue the | evel of service provided by the Civil Commitnent Programto clients who have been
placed in a nental health treatnent facility.

WHAT UNDERLYI NG PROGRAM THEORY CHANGE IS INVOLVED IN THIS I SSUE (I F ANY):
None

WHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGED AS A RESULT OF THI S I SSUE (I F ANY):
None

COST CALCULATI ONS:
None

o o R R

PCSI TI ON DETAI L OF SALARI ES AND BENEFI TS:
LAPSE LAPSED SALARI ES

FTE BASE RATE ADDI TI VES BENEFI TS SUBTOTAL % AND BENEFI TS
AO3 - AGY REQUEST FY 2010-11
NEW PCSI Tl ONS
OTHER SALARY AMOUNT
2261 FEDERAL GRANTS TRUST FUND 1, 149, 417
1, 149, 417

R R R R R R R R R R R R R R R R R R R R
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SALARY RATE 000000
SALARY RATE. .. ............. 202, 828-

IR EEEEEEEEEEEEEEEEEEEEE R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R EE R R EEEEEEEEEEEEEEEEREEEEREEEEEEEEEEEEEEESEEEEESESES]

AGENCY | SSUE NARRATI VE:
2010- 2011 BUDGET YEAR NARRATI VE: I T COVPONENT? NO
I SSUE TI TLE: REALI GN RESOURCES TO FUND STAFFI NG NEEDS | N MENTAL HEALTH - DEDUCT

SPECI FY WHI CH GOAL(s) | S ADDRESSED BY THI S BUDGET | SSUE PROPCSAL:
Goal 3 - Adults, children and fanilies are active self-sufficient participants living in their own homes/conmunity.

SUMVARY:

The Departnent requests the transfer of $296,913 fromthe Ot her Personal Services category in the Adult Community Mental
Heal t h program conponent ($216, 144) and Children’s Community Mental Heal th program conponent ($80,769) to the Salaries
and Benefits category and the Transfer to Departnent of Managenent Services Human Resource Services Statew de Contract
category in the Executive Leadership and Support Services program conponent within the Mental Health Services budget
entity. The Departnent also requests the transfer of 5.0 FTE and salary rate of $202,828 fromthe G vil Conm tnent
program conponent to the Executive Leadership and Support Services program conponent within the Mental Health Services
budget entity. The budget is being transferred in Issue 2002300 and 2002350.

PROBLEM STATEMENT:

In past years the Department contracted with the Department of Health (DOH) to fill a staffing need in the Mental Health
Program In FY 2009-10 the contract was term nated and the department adjusted the staffing and funding by budget
amendnment. This item nakes the transfer permanent.

The duties and responsibilities performed are critical to the Mental Health Programin the Northeast Region. Duties and
responsi bilities assigned to this staff are as follows:

1. Forensic Coordinator - This position oversees 100% of the forensic cases in Crcuit 4 which includes Duval, Cay and
Nassau Counties. Duties include, but are not Iinmted to, coordinating with the contracted forensic case nmanagers,
attendi ng court on forensic cases, overseeing placenent and therapeutic services to forensic clients. The position
al so ensures that court orders are adhered to by the clients and the forensic case managers.

2. TANF Specialist - This position conducts TANF nonitoring for all Grcuit 4 providers that have TANF fundi ng and
assists with nmonitoring throughout the Northeast Region. This position also provides training to all of the Crcuit
4 providers with TANF funding and Departnent staff. Duties include, but are not linmted to, processing
TANF aut horizations for services in the allotted time frames, providing technical assistance, resolving TANF client
conpl aints, and perforning quality assurance reviews of all TANF invoices for contracts incorporating data anal ysis.
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM MENTAL HEALTH PROGRAM 60910500
MENTAL HEALTH SERVI CES 60910506
HEALTH AND HUVAN SERVI CES 13
ClVIL COW TMENT PROGRAM 1301. 02. 00. 00
SALARY RATE ADJUSTMENTS 51R0000
REALI GN RESOURCES TO FUND STAFFI NG
NEEDS | N MENTAL HEALTH - DEDUCT 51R1070

3. Data Specialist - This position is responsible for the Substance Abuse and Mental Health (SAVH) data in Circuit 4.
Duties include acting as a liaison to 100% of the Circuit 4 substance abuse and nental health contracted providers
for both adult and children's services to ensure submission of SAWVH client services data. Duties include, but are
not limted to, site visits to all contracted providers to provide technical assistance on data subm ssions and
corrections, preparing nonthly reports on providers’ progress on performnce neasures, assisting in setting
performance targets for providers, and acting as a liaison between Circuit 4 and the rest of the state of Florida to
provi de feedback on data related infornation.

4. Contract Manager - This position is responsible for 31% of the SAMH contracts in CGrcuit 4. Duties include, but are
not limted to, preparation, processing, and execution of cost reinmbursenment, rate and performance-based contracts,
contract anmendments, purchase orders, and budget nanagenent. This position is responsible for the review,
devel opnent and inpl enentation of policies, procedures, standards and rul es necessary to ensure conpliance with
Federal and State rule and regul ations.

5. Contract Manager - This position is responsible for 50% of the SAMH contracts in Circuit 7. Duties include, but are
not linmted to, preparation, processing, and execution of rate and perfornmance-based contracts, contract anmendnents,
purchase orders, and budget managenent. This position is responsible for the review, devel opment, and
i mpl enentation of policies, procedures, standards and rul es necessary to ensure conpliance with Federal and State
rul e and regul ations.

WHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:
Funding will be provided in the proper categories and program conponents for the Mental Health Programto continue
meeting the needs of clients in the Northeast Region.

WHAT UNDERLYI NG PROGRAM THEORY CHANGE IS INVOLVED IN THI S | SSUE (I F ANY):
None

WHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGED AS A RESULT OF THI S I SSUE (I F ANY):
None

COST CALCULATI ON:
Sal ari es and Benefits-

FTE Code Class Title Rat e Benefits Cost
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CHI LDREN & FAM LY SERVI CES
SERVI CES

PGM MENTAL HEALTH PROGRAM

MENTAL HEALTH SERVI CES

HEALTH AND HUVAN SERVI CES

ClVIL COW TMENT PROGRAM
SALARY RATE ADJUSTMENTS

REALI GN RESOURCES TO FUND STAFFI NG

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT

NEEDS | N MENTAL HEALTH - DEDUCT
1.0 5879 Seni or Human Servi ces Program Speci al i st $ 38,312 $ 18,697
1.0 5879 Seni or Human Servi ces Program Speci al i st $ 40, 000 $ 22,166
1.0 5879 Seni or Human Servi ces Program Speci al i st $ 38, 500 $ 18,933
1.0 5879 Seni or Human Servi ces Program Speci al i st $ 43,008 $ 15,528
1.0 2236 Gover nment Operations Consultant |1 $ 43,008 $ 16, 756
Total Salaries and Benefits

Human Resource Services Assessnents-

Annual Cost per Position $ 401
FTE X 5.0
Total Hunman Resource Services Assessnents $ 2,005
TOTAL ANNUAL COST $ 296, 913

$ 57,009
$ 62, 166
$ 57,433
$ 58, 536
$ 59, 764

CODES

60000000
60910000
60910500
60910506

13

1301. 02. 00. 00
51R0000

51R1070

R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE R EEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEEEREEREEEEREEREEEEEEREEEEEEEEEEEEEREEREEEEEESRESRESESEESEESESE]

POSI TI ON DETAI L OF SALARI ES AND BENEFI TS:

FTE BASE RATE ADDI Tl VES BENEFI TS
A03 - AGY REQUEST FY 2010-11
CHANGES TO CURRENTLY AUTHORI ZED PGSI TI ONS
RA06 RATE ADJ - NO FTE - NO SALARY - NO BENEFI TS
NOOO1 001 202, 828-
TOTAL SALARY RATE 202, 828-

SUBTOTAL %

LAPSE LAPSED SALARI ES
AND BENEFI TS

R o R
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CHI LDREN & FAM LY SERVI CES
SERVI CES

PGM MENTAL HEALTH PROGRAM
MENTAL HEALTH SERVI CES
HEALTH AND HUVAN SERVI CES
ClVIL COW TMENT PROGRAM

TOTAL: CIVIL COMW TMENT PROGRAM
BY FUND TYPE
GENERAL REVENUE FUND
TRUST FUNDS

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11

PGS AMOUNT PGS AMOUNT PGS AMOUNT

105, 712, 411

78, 359, 608 1,602, 747
2,297.00
184, 072, 019 1, 602, 747

70, 935, 592

CODES

60000000
60910000
60910500
60910506

13
1301. 02. 00. 00

1301. 02. 00. 00

1000
2000
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BUDGET PERI OD: 2000- 2011
STATE OF FLORI DA

CHI LDREN & FAM LY SERVI CES
SERVI CES

PGM MENTAL HEALTH PROGRAM

MENTAL HEALTH SERVI CES
HEALTH AND HUVAN SERVI CES
FORENSI C COVM TMENT PROG

ESTI MATED EXPENDI TURES

COL A03
AGY REQUEST
FY 2010-11

PGS AMOUNT PCS

ESTI MATED EXPENDI TURES - OPERATI ONS

SALARY RATE

SALARI ES AND BENEFI TS

GENERAL REVENUE FUND
OPERATI ONS AND NMAI NT TF

TOTAL POCSI TI ONS.
TOTAL APPRO. ... ..

OTHER PERSONAL SERVI CES

GENERAL REVENUE FUND

EXPENSES

GENERAL REVENUE FUND
OPERATI ONS AND NAI NT TF

TOTAL APPRO. ... ..

OPERATI NG CAPI TAL QUTLAY

GENERAL REVENUE FUND

FOOD PRODUCTS

GENERAL REVENUE FUND

- STATE
- STATE

- STATE

- STATE
- STATE

- STATE

- STATE

70, 518, 694

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

coL A04
AGY REQ N'R
FY 2010-11

AG REQ ANZ
FY 2010-11

AMOUNT PGS AMOUNT

83, 014, 857
536, 332

1, 693. 50
83, 551, 189

225,980

3, 388, 525
146, 467

3,534, 992

386, 285

1,523,161

SP
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

CODES

60000000
60910000
60910500
60910506

13
1301. 03. 00. 00
1000000
1001000
000000

010000

1000 1
2516 1

030000

1000 1

040000

1000 1
2516 1

060000

1000 1

070000

1000 1
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CHI LDREN & FAM LY SERVI CES

SERVI CES

PGM MENTAL HEALTH PROGRAM
MENTAL HEALTH SERVI CES
HEALTH AND HUVAN SERVI CES
FORENSI C COVM TMENT PROG
ESTI MATED EXPENDI TURES

ESTI MATED EXPENDI TURES - OPERATI ONS

SPECI AL CATEGORI ES
CONTRACTED SERVI CES

GENERAL REVENUE FUND - STATE

G/ A- CONTRACT PROF SERVI CES

GENERAL REVENUE FUND - STATE

PRESCRI BED MEDI Cl NE/ DRUGS

GENERAL REVENUE FUND - STATE

RI SK MANAGEMENT | NSURANCE

GENERAL REVENUE FUND - STATE

SALARY | NCENTI VE PAYMENTS

GENERAL REVENUE FUND - STATE

TR/ DMS/ HR SVCS/ STW CONTRCT

GENERAL REVENUE FUND - STATE

TOTAL: ESTI MATED EXPENDI TURES - OPERATI ONS
1, 693. 50
152, 682, 187

TOTAL ISSUE. ............
TOTAL SALARY RATE.......

PGS

COL A03 COL Ao4 COL AO5
AGY REQUEST
FY 2010-11

AGY REQ N'R
FY 2010-11
AMODUNT POS

AG REQ ANZ
FY 2010-11

941, 823

AMOUNT PGS AMOUNT

57,774,094

2,043, 843

2,590, 966

90, 969

18, 885

70, 518, 694

CODES

60000000
60910000
60910500
60910506

13
1301. 03. 00. 00
1000000
1001000
100000

100777

1000 1

100779

1000 1

102681

1000 1

103241

1000 1

103290

1000 1

107040
1000 1

1001000
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CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM MENTAL HEALTH PROGRAM
MENTAL HEALTH SERVI CES
HEALTH AND HUVAN SERVI CES
FORENSI C COVM TMENT PROG
ESTI MATED EXPENDI TURES
CASUALTY | NSURANCE PREM UM
ADJUSTMENT
SPECI AL CATEGORI ES
RI SK MANAGEMENT | NSURANCE

GENERAL REVENUE FUND - STATE

ADJUSTMENT TO STATE HEALTH

I NSURANCE PREM UM CONTRI BUTI ON -
FI SCAL YEAR 2009- 10

SALARI ES AND BENEFI TS

GENERAL REVENUE FUND - STATE
OPERATI ONS AND MAINT TF - STATE

TOTAL APPRO. . ...........

ESTI MATED EXPENDI TURES REAL| GNVENT
ALI GN EXPENDI TURES BETWEEN EXPENSES
AND CONTRACTED SERVI CES - ADD

SPECI AL CATEGORI ES

CONTRACTED SERVI CES

GENERAL REVENUE FUND - STATE

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT
73, 306-
120, 188
774
120, 962
10, 000

CODES

60000000
60910000
60910500
60910506

13
1301. 03. 00. 00
1000000

1001090
100000
103241

1000 1

1002000
010000

1000 1
2516 1

2000000
2002000
100000
100777

1000 1

R R R R R R R R R R R R R

AGENCY | SSUE NARRATI VE:

2010- 2011 BUDGET YEAR NARRATI VE
| SSUE TI TLE:
Ali gn Expenditures between Ex

: | T COVPONENT? NO

penses and Contracted Services - ADD

SPECI FY WH CH AGENCY GOAL FROM THE 2010- 2015 STRATEG C PLAN | S ADDRESSED BY THI S BUDGET | SSUE PROPOSAL:

N A

SUMVARY:
The Department requests the t
Heal th Services budget entity

Forensi ¢ Conmi t ment Program Conponent,

ransfer of General

Revenue Funding of $10,000 fromthe Expenses category within the Mental

, CGvil Conmitnent Program Conmponent, to the Contracted Services category within the

to conmply with provisions of Senate Bill
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DETAI L OF EXPENDI TURES

CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM MENTAL HEALTH PROGRAM
MENTAL HEALTH SERVI CES
HEALTH AND HUVAN SERVI CES
FORENSI C COVM TMENT PROG
ESTI MVATED EXPENDI TURES REALI GNVENT
ALI GN EXPENDI TURES BETWEEN EXPENSES
AND CONTRACTED SERVI CES - ADD

PROBLEM STATEMENT:

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT

CODES

60000000
60910000
60910500
60910506

13
1301. 03. 00. 00
2000000

2002000

Senate Bill 2610 as passed by the 2005 Legislature anended section 216.011, Florida Statutes (F.S.). The anendnent

provided a change in the definition of Expense as contained in the section by striking contractua
with the intent of this legislative action the Departnent was required to transfer

category for contractual serv

Fi scal Year 2007-2008 Legislative Budget Request (LBR)
160E100 and 160E110) to transfer a portion of

The Department requests the transfer of budget authority as amended in Senate Bil

the sanme budget entity.

WHAT BENEFI TS W LL BE OBTAI NE
The Departnent’s expenditures

services. To conply

budget appropriated in the Expense

ices, as defined in Section 287.012, F.S., to the Contracted Services category. In the

D BY FUNDI NG THI S | SSUE:
wi ||l be charged to the appropriate category.

WHAT UNDERLYI NG PROGRAM THEORY CHANGE |'S INVOLVED IN THI S | SSUE (I F ANY):

N A

WHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGED AS A RESULT OF THI S I SSUE (I F ANY):

N A

COST CALCULATI ONS:
N A

the Legislature approved the Departnent’s request (lssue #
its base Expense category budget to the Contracted Services category.

2610 to an appropriate category within

R R R R R R

TRANSFER POSI TI ONS TO APPROPRI ATE
PROGRAM COVPONENT MENTAL HEALTH
PROGRAM - ADD
SALARY RATE

SALARY RATE. . ..............

2002200
000000
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Bl EADLO1 LAS/ PBS SYSTEM EXH BI T D-3A
BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT

CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM MENTAL HEALTH PROGRAM
MENTAL HEALTH SERVI CES
HEALTH AND HUVAN SERVI CES
FORENSI C COVM TMENT PROG
ESTI MVATED EXPENDI TURES REALI GNVENT
TRANSFER POSI TI ONS TO APPROPRI ATE
PROGRAM COVPONENT MENTAL HEALTH
PROGRAM - ADD
SALARI ES AND BENEFI TS

1.00
GENERAL REVENUE FUND - STATE 57, 833

TOTAL: TRANSFER POSI TI ONS TO APPROPRI ATE
PROGRAM COVPONENT MENTAL HEALTH
PROGRAM - ADD

TOTAL PCSITIONS. . ....... 1.00
TOTAL ISSUE............. 57, 833
TOTAL SALARY RATE....... 38, 660

CODES

60000000
60910000
60910500
60910506

13
1301. 03. 00. 00
2000000

2002200
010000
1000 1

2002200

R R R R R R R R R R

ACGENCY | SSUE NARRATI VE:

2010- 2011 BUDGET YEAR NARRATI VE: I T COVPONENT? NO

I SSUE TI TLE: TRANSFER POSI TI ONS TO APPROPRI ATE PROGRAM COVPONENT MENTAL HEALTH PROGRAM- ADD

SPECI FY WHI CH GOAL(s) |'S ADDRESSED BY THI S BUDGET | SSUE PROPCSAL:
Recovery and Resiliency

SUMVARY:

The Department requests the transfer of 1.0 FTE along with salary rate and salary and benefits funding of $57,833 from
the Executive Leadership and Support Services program conponent to the Forensic Conmitment program conponent within the

Mental Heal th Services budget entity.

PROBLEM STATEMENT:

The Department requests the transfer of 1.0 FTE along with salary rate of $38,660 and salary and benefits funding of

$57, 833 between program conponents in the Mental Health Services budget entity.
Heal th Positions Wth Program Conponent), which were approved during the |ast

transfer of positions, salary rate and fundi ng between program conponents.

| egi slative session,
The purpose of this realignnent was to place

| ssues 180P120 and 180P130 (Align Mental

provided for the

positions and funding in the appropriate program conponent based on current duties and responsibilities assigned to the
positions. |Inadvertently, position #006831 was transferred to the Executive Leadership and Support Services program
conmponent in the Mental Health Services budget entity. This action returns the position to the Forensic Conmitment

program conponent .

WHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:

The position and budget will be returned to the appropriate program conponent for

with the program

properly capturing costs associ ated
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DETAI L OF EXPENDI TURES

CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM MENTAL HEALTH PROGRAM
MENTAL HEALTH SERVI CES

HEALTH AND HUVAN SERVI CES

FORENSI C COVM TMENT PROG
ESTI MVATED EXPENDI TURES REALI GNVENT
TRANSFER POSI TI ONS TO APPROPRI ATE
PROGRAM COVPONENT MENTAL HEALTH
PROGRAM - ADD

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT

WHAT UNDERLYI NG PROGRAM THEORY CHANGE IS INVOLVED IN THI S | SSUE (I F ANY):
None
WHAT | MPLEMENTATI ON MECHANI SMS W LL BE CHANGE AS A RESULT OF THIS I SSUE (I F ANY):
None
COST CALCULATI ON:
C ass Annual
Pos No Code Class Title Rat e Benefits
006831 2236 Operations and Managenent Consultant 11 SES $38, 660 $19, 173

CODES

60000000
60910000
60910500
60910506

13
1301. 03. 00. 00
2000000

2002200

R EEEEEEEEEEEEEEEEEEEEE R R R R R R R R R R RS R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R EE R R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREREEEEEESESES]

PCSI TI ON DETAI L OF SALARI ES AND BENEFI TS:

AO3 - AGY REQUEST FY 2010-11

CHANGES TO CURRENTLY AUTHORI ZED PGCSI TI ONS
2236 GOVERNVMVENT OPERATI ONS CONSULTANT | |

06831 001

TOTALS FOR | SSUE BY FUND
1000 GENERAL REVENUE FUND

FTE BASE RATE ADDI TI VES
1.00 38, 660
1.00 38, 660

BENEFI TS

LAPSE LAPSED SALARI ES
% AND BENEFI TS

SUBTOTAL
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CHI LDREN & FAM LY SERVI CES
SERVI CES

PGM MENTAL HEALTH PROGRAM

MENTAL HEALTH SERVI CES

HEALTH AND HUVAN SERVI CES

FORENSI C COVM TMENT PROG
ESTI MVATED EXPENDI TURES REALI GNVENT
TRANSFER POSI TI ONS TO APPROPRI ATE
PROGRAM COVPONENT MENTAL HEALTH
PROGRAM - ADD

POSI TI ON DETAI L OF SALARIES AND BENEFI TS:

A03 - AGY REQUEST FY 2010-11

NEW PGCSI TI ONS
OTHER SALARY AMOUNT
1000 GENERAL REVENUE FUND

AGY REQUEST
FY 2010-11

coL A04 CcOL A05
AGY REQ N'R AG REQ ANZ
FY 2010-11 FY 2010-11
AVOUNT POS AMDUNT POS AMDUNT
BASE RATE ADDI TI VES

BENEFI TS

CODES

60000000
60910000
60910500
60910506

13
1301. 03. 00. 00
2000000

2002200

LAPSE LAPSED SALARI ES
SUBTOTAL % AND BENEFI TS

R EEEEEEEEEEEEEEEEEEEEE R R R R R R R R R R RS R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R EE R R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREREEEEEESESES]

REALI GNVENT OF SPECI AL SESSI ON

REDUCTI ON | N MENTAL HEALTH

TREATMENT FACI LI TIES - DEDUCT
OTHER PERSONAL SERVI CES

GENERAL REVENUE FUND - STATE
EXPENSES
GENERAL REVENUE FUND - STATE

FOOD PRODUCTS

GENERAL REVENUE FUND - STATE

125-

11, 431-

9, 230-

2002450
030000

1000 1

040000

1000 1

070000

1000 1
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CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM MENTAL HEALTH PROGRAM
MENTAL HEALTH SERVI CES
HEALTH AND HUVAN SERVI CES
FORENSI C COVM TMENT PROG
ESTI MVATED EXPENDI TURES REALI GNVENT
REALI GNVENT OF SPECI AL SESSI ON
REDUCTI ON | N MENTAL HEALTH
TREATMENT FACI LI TIES - DEDUCT
SPECI AL CATEGORI ES
CONTRACTED SERVI CES

GENERAL REVENUE FUND - STATE
G A- CONTRACT PROF SERVI CES
GENERAL REVENUE FUND - STATE
PRESCRI BED MEDI Cl NE/ DRUGS
GENERAL REVENUE FUND - STATE

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT
570-
681, 000-
30, 435-

TOTAL: REALI GNMENT OF SPECI AL SESSI ON
REDUCTI ON | N MENTAL HEALTH
TREATMENT FACI LI TIES - DEDUCT

TOTAL ISSUE.............

732, 791-

CODES

60000000
60910000
60910500
60910506

13
1301. 03. 00. 00
2000000

2002450
100000
100777

1000 1

100779

1000 1

102681
1000 1

2002450
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AGENCY | SSUE NARRATI VE:

2010- 2011 BUDGET YEAR NARRATI VE:

| SSUE TI TLE:

| T COVPONENT? NO
Real i gnment of Special Session Reduction in Mental Health Treatnent Facilities-Deduct

SPECI FY WH CH AGENCY GOAL FROM THE 2010- 2015 STRATEG C PLAN | S ADDRESSED BY THI S BUDGET | SSUE PROPOSAL:

Agency Goal 2:

SUMVARY:

The Departnent requests the transfer of $732,791 from General

Recovery and Resiliency

Revenue ($125 in the O her

Per sonal

Servi ces category /

$11,431 in the Expenses category / $9,230 in the Food Products category / $570 in the Contracted Services category /

$681, 000 in the Grants and Ai d-Contracted Professional

Services category / $30,435 in the Prescribed Medicine/ Drugs

category) fromthe Cvil Commitment Program Conmponent to the Forensic Commitment Program Conponent within the Mental
Heal th Services budget entity.

PROBLEM STATEMENT:
During Special Session 2009A,

the reductions related to the Adult Mental Health Treatment Facilities were appropriated in
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM MENTAL HEALTH PROGRAM 60910500
MENTAL HEALTH SERVI CES 60910506
HEALTH AND HUVAN SERVI CES 13
FORENSI C COVM TMENT PROG 1301. 03. 00. 00
ESTI MVATED EXPENDI TURES REALI GNVENT 2000000

REALI GNVENT OF SPECI AL SESSI ON
REDUCTI ON | N MENTAL HEALTH
TREATMENT FACI LI TIES - DEDUCT 2002450

the Cvil Commitment Program Conponent. This action requests the transfer of budget fromthe Civil Conm tnent Programto
the Forensic Commitnment Programin order to reallocate these reductions to achieve a nore equitable distribution between
the Prograns.

VWHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:
Legi sl ative reductions will be nore equitably distributed between the G vil and Forensic Conmmi tnent Prograns.

VWHAT UNDERLYI NG PROGRAM THECORY CHANGE IS INVOLVED IN THI S | SSUE (I F ANY):
N A

VHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGED AS A RESULT OF THI S | SSUE (I F ANY):
N A

COST CALCULATI ONS

After Special Session 2009A, a redistribution of the reductions was made by the facilities. Reductions in each category
were pro-rated based on each facility' s percentage of budget in that category in an effort to provide for a nore
equitabl e reduction by facility. This redistribution of budget included transfers across program conponents of $732,791
and is being requested to be nade permanent in Fiscal Year 2010-2011

IR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEEEEEEREEEREEEEEREEEREEEEREEREEEEEEEEEEEEEEEEEEEESREEREEEEEEEERESEESEESESESESE]

ANNUALI ZATI ON OF ADM NI STERED

FUNDS APPROPRI ATI ONS 26A0000
ADJUSTMENT TO STATE HEALTH

I NSURANCE FOR FY 2009-10 - 10 MONTH

ANNUALI ZATI ON 26A1200
SALARI ES AND BENEFI TS 010000

GENERAL REVENUE FUND - STATE 600, 940 1000 1

OPERATI ONS AND MAINT TF - STATE 3,870 2516 1

TOTAL APPRO. . ........... 604, 810
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT

CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM MENTAL HEALTH PROGRAM
MENTAL HEALTH SERVI CES
HEALTH AND HUVAN SERVI CES
FORENSI C COVM TMENT PROG
AGENCY STRATEGQ C PRI ORI TI ES
REALI GN BUDGET BETWEEN CATEGORI ES
FOR ADULT MENTAL HEALTH TREATMENT
FACI LI TIES - ADD
OTHER PERSONAL SERVI CES

GENERAL REVENUE FUND - STATE 170, 000

SPECI AL CATEGORI ES
CONTRACTED SERVI CES

GENERAL REVENUE FUND - STATE 150, 000

G A- CONTRACT PROF SERVI CES

GENERAL REVENUE FUND - STATE 235,923

TOTAL: REALI GN BUDGET BETWEEN CATEGORI ES
FOR ADULT MENTAL HEALTH TREATMENT
FACI LI TIES - ADD
TOTAL ISSUE............. 555, 923
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CODES

60000000
60910000
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60910506

13
1301. 03. 00. 00
4000000

4009500
030000
1000 1
100000
100777

1000 1

100779
1000 1

4009500
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AGENCY | SSUE NARRATI VE:

2010- 2011 BUDGET YEAR NARRATI VE: I T COVPONENT? NO

| SSUE TI TLE: REALI GN BUDGET BETWEEN CATEGORI ES FOR ADULT MENTAL HEALTH TREATMENT FACI LI TIES - ADD

SPECI FY WH CH AGENCY GOAL FROM THE 2010- 2015 STRATEG C PLAN | S ADDRESSED BY THI S BUDGET | SSUE PROPOSAL:

Recovery and Resiliency

SUMVARY:

The Departnment requests transfer of $3,312,674 of General Revenue fromthe Salary and Benefits category to the Oher
Personal Services (OPS), Expenses, Food Products, Contracted Services, and Contracted Professional Services categories in
the Mental Health Services budget entity, Gvil Commitment ($2,756,751) and Forensic Conmmitment ($555,923) programs for

FY 2010-11.

PROBLEM STATEMENT:

Historically, adult mental health treatment facilities have experienced budget shortfalls in the OPS, Expenses, Food,
Contracted Services and Contracted Professional Services categories. Each year to cover costs in these categories the
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CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM MENTAL HEALTH PROGRAM
MENTAL HEALTH SERVI CES
HEALTH AND HUVAN SERVI CES
FORENSI C COVM TMENT PROG
AGENCY STRATEGQ C PRI ORI TI ES
REALI GN BUDGET BETWEEN CATEGORI ES
FOR ADULT MENTAL HEALTH TREATMENT
FACI LI TIES - ADD

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT
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DETAI L OF EXPENDI TURES

CODES

60000000
60910000
60910500
60910506

13
1301. 03. 00. 00
4000000

4009500

Departnent has transferred budget fromthe Salaries and Benefits category through the use of section 216 authority and

Legi sl ati ve Budget Conmi ssion action.
to lapse through normal turnover,

| apse created on hard to fill

| apse generated by hol ding positions intentionally vacant.
budget to these categories to ensure facilities are able neet the needs of the people they serve and to decrease the need
for budget amendments throughout the fiscal

O her Personal Services (OPS):

Addi tional OPS funding of $170,000 is needed to neet the needs of the facilities.
to the health and safety of
auxiliary progranmatic services, clinical internships,
permanent staff as specialized clinical
consuner | abor program barber services,

activities considered vital

services to the residents.

The Consuner Labor Programis mission is to provide vocational
the facility. Vocational Rehabilitation Services are provided for
receiving inpatient treatnent.

personnel assist with canteen, food service,

wor kf orce greatly assists personnel
needs such as hygiene and living skills.
ability to function so they are successful

possi bl e.

Expenses:

Addi tional Expenses funding of $1,012,677 is needed to nmeet the needs of the facilities.

primarily the result of rising energy costs,
electricity costs have risen significantly and are expected to continue to rise due to increased cost of energy and

i ncreases in consunption.

persons receiving treatment as well as cost

that have increased dramatically are fuel

pet rol eum base.

or operational

with direct care,

costs for

year .

The Depart nment

residents and personnel .
and part-time operational
services are warranted.
four consuner enpl oyee positions,

training, opportunities,

positions |ike physicians,

Sal ari es and Benefits budget has been nmade avail able as a result of vacancies due
psychiatrists and nurses, and
is requesting action to permanently transfer

OPS funding is used to support
Specific areas of need include
who suppl emrent direct care
Auxi liary programmatic services include a
and various other positions providing direct

and support to consumers within
persons with severe and persistent nental illness
The program offers adults in the community currently under the supervision of outreach

nmental health services, a first-step opportunity to be re-introduced back into gainful enploynent. Consuner OPS

environmental services and facility maintenance responsibilities. The OPS

mai nt enance supply costs,

Facilities are al so experiencing cost

critical

operations functions and assisting residents with personal
These prograns assi st persons disabled by nmental
inthe life environnents of their

illness to increase their
choice with the npst anpunt of independence

This projected shortfall is
and information technology costs. Natural gas and

increases in the supplies needed to provide care to
increases in supplies needed to maintain the facilities. Some major itens
notori zed vehicles and freight and mai ntenance materials with a

Facility staff is working diligently to develop and inplenent strategies to contain and even reduce costs in the Expenses

category. However, since the category has been underfunded for several

current needs.

years,

budget is required to neet
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM MENTAL HEALTH PROGRAM 60910500
MENTAL HEALTH SERVI CES 60910506
HEALTH AND HUVAN SERVI CES 13
FORENSI C COVM TMENT PROG 1301. 03. 00. 00
AGENCY STRATEGQ C PRI ORI TI ES 4000000

REALI GN BUDGET BETWEEN CATEGORI ES
FOR ADULT MENTAL HEALTH TREATMENT
FACI LI TIES - ADD 4009500

Food Products:

Addi ti onal Food Products funding of $350,000 is needed to neet the needs of the facilities. Food costs at one facility
increased from $1,042,772 in FY 2005-06 to $1,457,109 in FY 2008-09, an increase of 40%in a three year period. During
this time, funding in this category was not sufficient to cover costs resulting in budget deficits each year. While the
net census increase of persons served contributes to the increase of food costs, overall price increases in all food
comodi ties coupled with fuel cost increases have added to the higher food costs. Also, a |large percentage of the

popul ation requires special diets to neet their nutritional needs. These special diets have a higher cost per day factor
when conpared to nornal diets. Facilities continue to seek opportunities to be nmore cost effective in sustaining healthy
diets for the people served. However, since the category has been underfunded for several years, additional budget is
required to neet current needs

Contracted Services:

Addi tional Contracted Services funding of $650,000 is needed to neet the needs of the facilities. This projected
shortfall is directed related to the costs associated with critically ill patients and patients requiring outside nedica
services. Sonme critically ill residents require nmedical care that is only available at nearby nedical centers. Currently
over 67% of the population at one facility has three or nore serious nmedical conditions. The current level of funding in
this category is not sufficient to pay for the cost of required, outside nedical care for these individuals. Expenditures
inthis category are attributed to over 4,000 outside inpatient and outpatient medical/surgical events annually to meet
the required standards of nedical/surgical care for these individuals. Expenditures in this category represents costs
that are unforeseen, unpredictable by nature, and vary dependi ng upon the health and popul ati on of the residents served
at any particular tine.

G A-Contracted Professional Services:
Addi tional G A-Contracted Professional Services funding of $1,129,997 is needed to nmeet the needs of the facilities.
For the past two years one facility has sustained approxi mately 20 to 22 nursing vacancies. As a result of an inability

to fill these positions, facilities have used tenporary nursing staffing froma contractor to ensure mininumdaily
staffing requirenents and patient safety. In FY 2008-09 a facility determined that it would be cost effective to
outsource laundry operations. This action resulted in |lower salary costs; however, the existing level of funding in this
category was not increased to cover the additional costs. |In addition, facilities have needs for specialized skills or

services that can not be provided through internal staffing

WHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:

Funding for the adult mental health treatnment facilities will be appropriated in the categories where it is needed
Proper allocation of resources will enable facilities to plan nore effectively and increase spending efficiency which
will result in inmprovements in treatment and delivery of services to people served by the facilities.
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EXH BI T D-3A
EXPENDI TURES BY

| SSUE AND APPROPRI ATI ON CATEGORY

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT

CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM MENTAL HEALTH PROGRAM
MENTAL HEALTH SERVI CES
HEALTH AND HUVAN SERVI CES
FORENSI C COVM TMENT PROG
AGENCY STRATEGQ C PRI ORI TI ES
REALI GN BUDGET BETWEEN CATEGORI ES
FOR ADULT MENTAL HEALTH TREATMENT
FACI LI TIES - ADD

WHAT UNDERLYI NG PROGRAM THEORY CHANGE IS INVOLVED IN THI'S I SSUE (I F ANY):

None

WHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGE AS A RESULT OF THI S I SSUE (I F ANY):

None

COST CALCULATI ONS:

Cat egory
O her Personal Services - 030000
Expenses - 040000
Food Products - 070000
Contracted Services - 100777
G A-Contracted Services - 100779

Total Budget Transfer Required

FY 2009- 10
Budget

$ 825,662

$12, 655, 999

$ 3, 295, 854

$ 4,061, 694

$ 3,548,725

FY 2010-11
Proj ect ed
Expendi t ures
$ 995,662
$13, 668, 676
$ 3,945, 854
$ 4,411,694
$ 4,678,722

FY 2010-11

Budget Need
$ 170,000
$ 1,012,677
$ 350,000
$ 650,000
$ 1,129,997
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4000000
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REALI GN BUDGET BETWEEN CATEGORI ES
FOR ADULT MENTAL HEALTH TREATMENT
FACI LI TI ES - DEDUCT

SALARI ES AND BENEFI TS

GENERAL REVENUE FUND - STATE

558, 242-

4009510
010000

1000 1
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AGENCY | SSUE NARRATI VE:
2010- 2011 BUDGET YEAR NARRATI VE:

I T COVPONENT? NO

I SSUE Tl TLE: REALI GN BUDGET BETWEEN CATEGORI ES FOR ADULT MENTAL HEALTH TREATMENT FACI LI TI ES - DEDUCT

SPECI FY WH CH AGENCY GOAL FROM THE 2010- 2015 STRATEG C PLAN | S ADDRESSED BY THI S BUDGET | SSUE PROPOSAL:
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM MENTAL HEALTH PROGRAM 60910500
MENTAL HEALTH SERVI CES 60910506
HEALTH AND HUVAN SERVI CES 13
FORENSI C COVM TMENT PROG 1301. 03. 00. 00
AGENCY STRATEGQ C PRI ORI TI ES 4000000

REALI GN BUDGET BETWEEN CATEGORI ES
FOR ADULT MENTAL HEALTH TREATMENT
FACI LI TI ES - DEDUCT 4009510

Recovery and Resiliency

SUMVARY:

The Departnment requests transfer of $3,312,674 of General Revenue fromthe Salary and Benefits category to the O her

Per sonal Services (OPS), Expenses, Food Products, Contracted Services, and Contracted Professional Services categories in
the Mental Health Services budget entity, Cvil Commtrent ($2,754,432) and Forensic Conmi tnment ($558,242) prograns for
FY 2010- 11.

PROBLEM STATEMENT:

Historically, adult mental health treatment facilities have experienced budget shortfalls in the OPS, Expenses, Food,
Contracted Services and Contracted Professional Services categories. Each year to cover costs in these categories the
Departnent has transferred budget fromthe Sal aries and Benefits category through the use of section 216 authority and
Legi sl ati ve Budget Conmission action. Salaries and Benefits budget has been nmade available as a result of vacanci es due
to |l apse through normal turnover, |apse created on hard to fill positions |ike physicians, psychiatrists and nurses, and
| apse generated by hol ding positions intentionally vacant. The Departnent is requesting action to permanently transfer
budget to these categories to ensure facilities are able neet the needs of the people they serve and to decrease the need
for budget amendments throughout the fiscal year.

O her Personal Services (OPS):

Addi tional OPS funding of $170,000 is needed to neet the needs of the facilities. OPS funding is used to support
activities considered vital to the health and safety of residents and personnel. Specific areas of need include
auxiliary programmatic services, clinical internships, and part-time operational personnel who supplenent direct care
permanent staff as specialized clinical or operational services are warranted. Auxiliary progranmatic services include a
consumer |abor program barber services, four consumer enpl oyee positions, and various other positions providing direct
services to the residents.

The Consurer Labor Programis mission is to provide vocational training, opportunities, and support to consuners within
the facility. Vocational Rehabilitation Services are provided for persons with severe and persistent nental illness
receiving inpatient treatnent. The programoffers adults in the community currently under the supervision of outreach
mental health services, a first-step opportunity to be re-introduced back into gainful enploynment. Consumer OPS
personnel assist with canteen, food service, environnental services and facility maintenance responsibilities. The OPS
wor kforce greatly assists personnel with direct care, critical operations functions and assisting residents with personal

needs such as hygiene and living skills. These prograns assist persons disabled by nmental illness to increase their
ability to function so they are successful in the life environnents of their choice with the npst amount of independence
possi bl e.

Expenses:
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CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM MENTAL HEALTH PROGRAM
MENTAL HEALTH SERVI CES
HEALTH AND HUVAN SERVI CES
FORENSI C COVM TMENT PROG
AGENCY STRATEGQ C PRI ORI TI ES
REALI GN BUDGET BETWEEN CATEGORI ES
FOR ADULT MENTAL HEALTH TREATMENT
FACI LI TI ES - DEDUCT

Addi ti onal Expenses funding of $1,012,677 is needed to neet the needs of the facilities.

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT

primarily the result of rising energy costs,
electricity costs have risen significantly and are expected to continue to rise due to increased cost of energy and

i ncreases in consunption.

persons receiving treatment as well as cost

that have increased dramatically are fuel

pet rol eum base.

costs for

mai nt enance supply costs,

Facilities are al so experiencing cost
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This projected shortfall is
and information technology costs. Natural gas and

increases in the supplies needed to provide care to
increases in supplies needed to maintain the facilities. Some major itens
mot ori zed vehicles and frei ght and maintenance materials with a

Facility staff is working diligently to develop and inplenent strategies to contain and even reduce costs in the Expenses

category. However, since the category has been underfunded for several

current needs.

Food Products:

Addi ti onal Food Products funding of $350,000 is needed to neet the needs of the facilities.

years,

budget is required to neet

Food costs at one facility

increased from $1,042,772 in FY 2005-06 to $1,457,109 in FY 2008-09, an increase of 40%in a three year period. During
this time, funding in this category was not sufficient to cover costs resulting in budget deficits each year. While the

net census increase of persons served contributes to the increase of food costs,
cost increases have added to the higher food costs.
diets to neet their nutritional

comodi ties coupled with fuel

popul ation requires special

when conpared to nornal diets.
diets for the people served.

required to neet current needs.

Contracted Services:

needs.

These speci al

price increases in all food

a | arge percentage of the

di ets have a higher cost per day factor
Facilities continue to seek opportunities to be nmore cost effective in sustaining healthy

However, since the category has been underfunded for several years, additional budget is

Addi tional Contracted Services funding of $650,000 is needed to neet the needs of the facilities. This projected

shortfall is directed related to the costs associated with critically ill
services. Sone critically ill
over 67% of the population at one facility has three or
this category is not sufficient to pay for the cost of

residents require nedical

care that
nore serious nedical

requi red, outside nedical

condi tions.

patients and patients requiring outside nedical
is only avail able at nearby nedical centers. Currently
The current level of funding in
care for these individuals. Expenditures

in this category are attributed to over 4,000 outside inpatient and outpatient nmedical/surgical events annually to neet

the required standards of nedical/surgical
that are unforeseen, unpredictable by nature,

at any particular tinme.

G A-Contracted Professional

Servi ces:
Addi tional G A-Contracted Professional
For the past two years one facility has sustained approximately 20 to 22 nursing vacanci es.

care for these individuals.

Expenditures in this category represents costs

and vary dependi ng upon the health and popul ati on of the residents served

Services funding of $1,129,997 is needed to neet the needs of the facilities.

As a result of an inability
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CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
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to fill these positions, facilities have used tenporary nursing staffing froma contractor to ensure mninumdaily

staffing requirenents and patient safety.
outsource laundry operations. This action resulted in |ower salary costs;
category was not increased to cover the additional
servi ces that can not be provided through internal

costs. In addition,

staffing.

WHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:

Funding for the adult mental health treatment facilities will
Proper allocation of resources will

In FY 2008-09 a facility determ ned that
however,

it would be cost effective to
the existing level of funding in this
facilities have needs for specialized skills or

be appropriated in the categories where it is needed.

enable facilities to plan nore effectively and increase spending efficiency which
will result in inmprovements in treatment and delivery of services to people served by the facilities.

WHAT UNDERLYI NG PROGRAM THEORY CHANGE |'S INVOLVED IN THI S | SSUE (I F ANY):

None

WHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGE AS A RESULT OF THI S I SSUE (I F ANY):

None

COST CALCULATI ONS:

Cat egory
O her Personal Services - 030000
Expenses - 040000
Food Products - 070000
Contracted Services - 100777
G A-Contracted Services - 100779

Total Budget Transfer Required

FY 2009- 10
Budget

FY 2010-11
Pr oj ect ed
Expendi t ures
$ 995,662
$13, 668, 676
$ 3,945,854
$ 4,411,694
$ 4,678,722

FY 2010-11

Budget Need
$ 170,000
$ 1,012,677
$ 350,000
$ 650,000
$ 1,129,997
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REALI GN BUDGET BETWEEN CATEGORI ES
FOR ADULT MENTAL HEALTH TREATMENT

FACI LI TI ES - DEDUCT

POSI TI ON DETAI L OF SALARIES AND BENEFI TS:

A03 - AGY REQUEST FY 2010-11

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT
FTE BASE RATE ADDI TI VES BENEFI TS

CHANGES TO CURRENTLY AUTHORI ZED PCSI TI ONS

OTHER SALARY AMOUNT

1000 GENERAL REVENUE FUND

CODES

60000000
60910000
60910500
60910506

13
1301. 03. 00. 00
4000000

4009510

LAPSE LAPSED SALARI ES
SUBTOTAL % AND BENEFI TS

558, 242-

R EEEEEEEEEEEEEEEEEEEEE R R R R R R R R R R RS R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R EE R R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREREEEEEESESES]

TOTAL: FORENSI C COMWM TMENT PROG

BY FUND TYPE
GENERAL REVENUE FUND
TRUST FUNDS

151, 979, 933
687, 443

1, 694. 50
152, 667, 376
70, 557, 354

1301. 03. 00. 00

1000
2000
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EXH BI T D-3A

DETAI L OF EXPENDI TURES

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT

CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM MENTAL HEALTH PROGRAM
MENTAL HEALTH SERVI CES

HEALTH AND HUVAN SERVI CES

SEXUAL PREDATOR PROGRAM
ESTI MATED EXPENDI TURES
ESTI MATED EXPENDI TURES - OPERATI ONS

SALARY RATE

SALARY RATE. .. ............. 741,512
SALARI ES AND BENEFI TS
13. 00

GENERAL REVENUE FUND - STATE 924,474

OTHER PERSONAL SERVI CES

GENERAL REVENUE FUND - STATE 200, 737

EXPENSES

GENERAL REVENUE FUND - STATE 169, 806

OPERATI NG CAPI TAL QUTLAY

GENERAL REVENUE FUND - STATE 1, 345

SPECI AL CATEGORI ES

CONTRACTED SERVI CES

GENERAL REVENUE FUND - STATE 342, 630

G/ A- CONTRACTED SERVI CES

GENERAL REVENUE FUND - STATE 32,736, 854

RI SK MANAGEMENT | NSURANCE

GENERAL REVENUE FUND - STATE 51, 146

CODES

60000000
60910000
60910500
60910506
13

1301. 07. 00. 00

1000000
1001000
000000

010000

1000 1

030000

1000 1

040000

1000 1

060000

1000 1

100000

100777

1000 1

100778

1000 1

103241

1000 1
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

CHI LDREN & FAM LY SERVI CES

SERVI CES

PGM MENTAL HEALTH PROGRAM
MENTAL HEALTH SERVI CES
HEALTH AND HUVAN SERVI CES
SEXUAL PREDATOR PROGRAM
ESTI MATED EXPENDI TURES

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11

PGS AMOUNT PGS AMOUNT PGS AMOUNT

ESTI MATED EXPENDI TURES - OPERATI ONS

TOTAL: ESTI MATED EXPENDI TURES - OPERATI ONS

TOTAL POSITIONS. . .......
TOTAL ISSUE. ............
TOTAL SALARY RATE.......

CASUALTY | NSURANCE PREM UM
ADJUSTMENT

SPECI AL CATEGORI ES

RI SK MANAGEMENT | NSURANCE

GENERAL REVENUE FUND - STATE

ADJUSTMENT TO STATE HEALTH

| NSURANCE PREM UM CONTRI BUTI ON -
FI SCAL YEAR 2009-10

SALARI ES AND BENEFI TS

GENERAL REVENUE FUND - STATE

ANNUALI ZATI ON OF ADM NI STERED

FUNDS APPROPRI ATI ONS
ADJUSTMENT TO STATE HEALTH

13. 00
34, 426, 992
741,512

94, 193

1,033

I NSURANCE FOR FY 2009-10 - 10 MONTH

ANNUALI ZATI ON
SALARI ES AND BENEFI TS

GENERAL REVENUE FUND - STATE

TOTAL: SEXUAL PREDATOR PROGRAM
BY FUND TYPE

5, 165

13. 00
34,527, 383
741,512

CODES

60000000
60910000
60910500
60910506

13
1301. 07. 00. 00
1000000
1001000

1001000

1001090
100000
103241

1000 1

1002000
010000

1000 1
26A0000
26A1200
010000

1000 1

1301. 07. 00. 00

1000
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CHI LDREN & FAM LY SERVI CES

SERVI CES

PGM MENTAL HEALTH PROGRAM
MENTAL HEALTH SERVI CES
HEALTH AND HUVAN SERVI CES
ADULT/ COVM MENTAL/ HEALTH

ESTI MATED EXPENDI TURES

ESTI MATED EXPENDI TURES - OPERATI ONS

OTHER PERSONAL SERVI CES

GENERAL REVENUE FUND

- MATCH

FEDERAL GRANTS TRUST FUND - FEDERL

VELFARE TRANSI TI ON TF

TOTAL APPRO. .. ...

EXPENSES

GENERAL REVENUE FUND
WELFARE TRANSI TI ON TF

TOTAL APPRO. .. ...
SPECI AL CATEGORI ES
G/ A- LOCAL NATCHI NG GRANT

GENERAL REVENUE FUND
GRANTS AND DONATI ONS TF

TOTAL APPRO. ... ..

G A- COW MENTAL HLTH SVS

GENERAL REVENUE FUND

- FEDERL

- MATCH
- FEDERL

- STATE
- STATE

- STATE
- MATCH

TOTAL GENERAL REVENUE FUND

ADM NI STRATI VE TRUST FUND - MATCH

ALCOHOL/ DRUGABU MEN HLH TF- FEDERL

TOBACCO SETTLEMENT TF

- MATCH

FEDERAL GRANTS TRUST FUND - FEDERL

COL A03
AGY REQUEST
FY 2010-11

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

coL A04
AGY REQ N'R
FY 2010-11

AG REQ ANZ
FY 2010-11

PGS

AMOUNT PCS

AMOUNT PCS

AMOUNT

1,105, 568
12,500
258, 710

2,000, 000
1, 000, 000

3, 000, 000

11, 716, 223
159, 103, 115

170, 819, 338

1,792,195

26, 843, 069

206, 775

19, 908, 610

SP
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DETAI L OF EXPENDI TURES

CODES

60000000
60910000
60910500
60910506

13
1301. 08. 00. 00
1000000
1001000
030000

1000 2

2261 3
2401 3

040000

1000 2
2401 3

100000
100030

1000 1
2339 1

100610

1000 1
1000 2

1000

2021 2
2027 3
2122 2

2261 3
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STATE OF FLORI DA

CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM MENTAL HEALTH PROGRAM
MENTAL HEALTH SERVI CES
HEALTH AND HUVAN SERVI CES
ADULT/ COVM MENTAL/ HEALTH
ESTI MATED EXPENDI TURES
ESTI MATED EXPENDI TURES - OPERATI ONS
SPECI AL CATEGORI ES
G A- COW MENTAL HLTH SVS
GRANTS AND DONATIONS TF - MATCH

VELFARE TRANSI TI ON TF - FEDERL
OPERATI ONS AND MAINT TF - STATE

TOTAL APPRO. . ...........

G A- BAKER ACT SERVI CES

GENERAL REVENUE FUND - MATCH

G/ A- QUTPATI ENT BAKER ACT

GENERAL REVENUE FUND - MATCH
ADM NI STRATI VE TRUST FUND - MATCH

TOTAL APPRO. . ...........

CONTRACTED SERVI CES

GENERAL REVENUE FUND - MATCH

G/ A-1 NDI GENT PSYCH MED PRG

GENERAL REVENUE FUND - MATCH

RI SK MANAGEMENT | NSURANCE

GENERAL REVENUE FUND - STATE

COL A03
AGY REQUEST
FY 2010-11

PGS AMOUNT PCS

1, 248, 544

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

coL A04
AGY REQ N'R
FY 2010-11

AG REQ ANZ
FY 2010-11

AMOUNT PGS AMOUNT

7,357,585

450, 002

228,626, 118

62, 333, 949

352,631
197, 368

549, 999

1, 295

6, 780, 276

4,241

SP
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

CODES

60000000
60910000
60910500
60910506
13
1301. 08. 00. 00
1000000
1001000
100000
100610
2339 2
2401 3

2516 1

100611

1000 2

100612

1000 2
2021 2

100777

1000 2

101350

1000 2

103241

1000 1
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT

CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM MENTAL HEALTH PROGRAM
MENTAL HEALTH SERVI CES
HEALTH AND HUVAN SERVI CES
ADULT/ COVM MENTAL/ HEALTH
ESTI MATED EXPENDI TURES
ESTI MATED EXPENDI TURES - OPERATI ONS
SPECI AL CATEGORI ES
DEFERRED- PAY COM CONTRACTS

WELFARE TRANSI TI ON TF - FEDERL 849

TOTAL: ESTI MATED EXPENDI TURES - OPERATI ONS
TOTAL ISSUE............. 302, 764, 460

CASUALTY | NSURANCE PREM UM
ADJUSTMENT

SPECI AL CATEGORI ES

RI SK MANAGEMENT | NSURANCE

GENERAL REVENUE FUND - STATE 630-

ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES
REALI GN BUDGET BY FUND W THI N THE
DEPARTMVENT - ADD
SPECI AL CATEGORI ES
G A- COW MENTAL HLTH SVS

FEDERAL GRANTS TRUST FUND - FEDERL 166, 460

SP 10/ 15/ 2009 09: 23 PAGE: 279
EXH BI T D-3A
DETAI L OF EXPENDI TURES

CODES

60000000
60910000
60910500
60910506

13
1301. 08. 00. 00
1000000
1001000
100000

105280

2401 3

1001000

1001090
100000
103241

1000 1

1600000
1602220
100000
100610

2261 3

R R R R R R R R R R R R R

AGENCY | SSUE NARRATI VE:

2010- 2011 BUDGET YEAR NARRATI VE: I T COVPONENT? NO

| SSUE TI TLE: Realign Budget by Fund wi thin the Department - ADD

SPECI FY WHI CH AGENCY GOAL FROM THE 2010- 2015 STRATEG C PLAN IS ADDRESSED BY THI S BUDGET | SSUE PROPOSAL:
Goal 4 - DCFis an integrated, efficient, tinmely, accurate, effective, and transparent organi zation that provides the

foundation fromwhich we can fulfill our m ssion.

SUMVARY:

As a result of reductions set forth by the FY 2008-09 Legislature as well as nornal

shifts in eligibility related to our

services, the Department conducted a thorough review of its FY 2009-10 approved operating budget froma funding viability
perspective at the activity or OCA (O her Cost Accunulator) level. The Department deternined that the inpacts of the
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM MENTAL HEALTH PROGRAM 60910500
MENTAL HEALTH SERVI CES 60910506
HEALTH AND HUVAN SERVI CES 13
ADULT/ COVM MENTAL/ HEALTH 1301. 08. 00. 00
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES 1600000
REALI GN BUDGET BY FUND W THI N THE
DEPARTMVENT - ADD 1602220

General Revenue reductions to our allocable direct funded program such as eligibility determ nation or protective
investigations had severe potential inpacts to our ability to earn across all of our programs. In addition, the earnings
(our ability to draw federal funds) conpared to how we were budgeted at the fund | evel had significant gaps. Meaning, in
sonme areas we had too nmuch GR and not enough TF and vice versa in other areas. This action is necessary to ensure that
the Departnment can (1) properly align it earnings and its budget for the FY 2009-10 operating year and (2) that our
activities are properly aligned across appropriation categories.

PROBLEM STATEMENT:

By conparing the approved operating budget planned spend at the activity level to how we earn or draw our federal dollars
for those activities, the Departnent was able to determine where there were differences between the budget and how we
earn to support that budget. By aligning the budget with how we are estimating that we are going to earn by grant and at
the fund level we are able to minimze the inpacts of the General Revenue reductions.

The process enployed to determ ne the budget realignnent needs were:

1) Determne the estimted expenditures at the activity/ OCA |evel.

2) Met with program budget, and revenue nanagenent staff to estimate the earnings percentages by fund source for all of
our activities.

3) Calculate the difference between the budget at a fund level with the fund source needs at the fund source |evel.

4) Align the budget accordingly to how we earn.

5) No program was adversely affected.

6) Estimated spend at the activity level was not inpacted.

7) Appropriation categories were aligned uniformly by activity.

This action is critical to ensure that the Departnment is using its available resources to their nmaxi num potentially
federally earned | evel while also ensuring that the fund sources and the budget at the fund level stay aligned properly.
In short the federal sources are aligned with the appropriate federal trust fund and the state funds are aligned to
mnimze potential trust fund unfunded budget. Unfunded budget is spending authority that is available to use but there
is no fund source to support it. |If this action is not approved, there would be a nuch larger portion of trust fund
budget that woul d be unfunded plus our budget at the appropriation category level would not align properly at the
activity and fund source |evel.

The request will continue the Legislative Budget Commi ssion amendnent, B-XX- XXX-0027, EOG# B0087, approved in Fiscal Year
2009- 2010.

WHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:
This action will ensure that the Departnent cant properly align it earnings and its budget for FY 2010-2011 and ensure
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM MENTAL HEALTH PROGRAM 60910500
MENTAL HEALTH SERVI CES 60910506
HEALTH AND HUVAN SERVI CES 13
ADULT/ COVM MENTAL/ HEALTH 1301. 08. 00. 00
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES 1600000
REALI GN BUDGET BY FUND W THI N THE
DEPARTMVENT - ADD 1602220

that our activities are properly aligned across appropriation categories

WHAT UNDERLYI NG PROGRAM THEORY CHANGE |'S INVOLVED IN THI S | SSUE (I F ANY):
N A

VWHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGED AS A RESULT OF THI S | SSUE (I F ANY):
N A

COST CALCULATI ONS:
N A

R R R R R R R R R R

REALI GN BUDGET BY FUND W THI N THE

DEPARTMENT - DEDUCT 1602230
SPECI AL CATEGORI ES 100000
G A- COW MENTAL HLTH SVS 100610

GENERAL REVENUE FUND - MATCH 166, 460- 1000 2

LR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEREEREEREEEEREEEEEREEREEEEEEEREEREEEEREEEEEESESEESEESESE]

AGENCY | SSUE NARRATI VE:
2010- 2011 BUDGET YEAR NARRATI VE: I T COVWONENT? NO
| SSUE TI TLE: Realign Budget by Fund within the Departnent - DEDUCT

SPECI FY WH CH AGENCY GOAL FROM THE 2010- 2015 STRATEG C PLAN | S ADDRESSED BY THI S BUDGET | SSUE PROPOSAL:

CGoal 4 - DCF is an integrated, efficient, timely, accurate, effective, and transparent organization that provides the
foundation fromwhich we can fulfill our nission

SUMVARY:

As a result of reductions set forth by the FY 2008-09 Legislature as well as normal shifts in eligibility related to our
services, the Department conducted a thorough review of its FY 2009-10 approved operating budget froma funding viability
perspective at the activity or OCA (O her Cost Accunulator) level. The Department deternined that the inmpacts of the
Ceneral Revenue reductions to our allocable direct funded program such as eligibility determi nation or protective
investigations had severe potential inpacts to our ability to earn across all of our programs. In addition, the earnings
(our ability to draw federal funds) conpared to how we were budgeted at the fund | evel had significant gaps. Meaning, in
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

CHI LDREN & FAM LY SERVI CES
SERVI CES

PGM MENTAL HEALTH PROGRAM
MENTAL HEALTH SERVI CES

HEALTH AND HUVAN SERVI CES

ADULT/ COVM MENTAL/ HEALTH
ADJUSTMENTS TO CURRENT YEAR

ESTI MATED EXPENDI TURES

REALI GN BUDGET BY FUND W THI N THE
DEPARTMENT - DEDUCT

sone areas we had too nuch GR and not enough TF and vice versa in other areas.

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT

CODES

60000000
60910000
60910500
60910506

13

1301. 08. 00. 00

1600000

1602230

This action is necessary to ensure that

the Departnment can (1) properly align it earnings and its budget for the FY 2009-10 operating year and (2) that our
activities are properly aligned across appropriation categories.

PROBLEM STATEMENT:

By conparing the approved operating budget planned spend at the activity |evel

to how we earn or draw our federal dollars

for those activities, the Departnent was able to determine where there were differences between the budget and how we
By aligning the budget with how we are estimating that we are going to earn by grant and at

earn to support that budget.
the fund level we are able to minimze the inpacts of the General

The process enployed to determ ne the budget realignnent needs were:

1) Deternmine the estimated expenditures at the activity/ OCA |evel.
and revenue managenent staff to estimate the earnings percentages by fund source for all of

2) Met with program budget,

our activities.

3) Calculate the difference between the budget at a fund |evel

4) Align the budget accordingly to how we earn.

5) No program was adversely affected.

6) Estimated spend at the activity |level was not inpacted.

7) Appropriation categories were aligned uniformy by activity.

This action is critical to ensure that the Department

Revenue reductions.

with the fund source needs at the fund source |evel.

is using its available resources to their maxi mum potentially

federally earned |l evel while also ensuring that the fund sources and the budget at the fund | evel stay aligned properly.

In short the federal sources are aligned with the appropriate federal
m ni m ze potential trust fund unfunded budget. Unfunded budget is spending authority that
is no fund source to support
budget that woul d be unfunded plus our budget at the appropriation category |evel

trust fund and the state funds are aligned to
is available to use but there

it. |If this action is not approved, there would be a nuch | arger portion of trust fund

activity and fund source |evel.

The request will continue the Legislative Budget Commi ssion anmendnent,

2009- 2010.

WHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:
This action will ensure that the Departnent cant properly align it earnings and its budget for FY 2010-2011 and ensure
that our activities are properly aligned across appropriation categories.

VWHAT UNDERLYI NG PROGRAM THECRY CHANGE IS INVOLVED IN THI S | SSUE (I F ANY):

woul d not align properly at the

B- XX- XXX- 0027, EOG# B0087, approved in Fiscal Year
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM MENTAL HEALTH PROGRAM 60910500
MENTAL HEALTH SERVI CES 60910506
HEALTH AND HUVAN SERVI CES 13
ADULT/ COVM MENTAL/ HEALTH 1301. 08. 00. 00
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES 1600000
REALI GN BUDGET BY FUND W THI N THE
DEPARTMENT - DEDUCT 1602230
N A

WHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGED AS A RESULT OF THI S I SSUE (I F ANY):
N A

COST CALCULATI ONS:
N A

EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEEEEEEEEEEEEEEREEEEERERREEEERREEREREEREEEEREEEEEEEEREEREEREEREEERESRESESEESEESESE]

ESTI MATED EXPENDI TURES REAL| GNVENT 2000000
REALI GN RESOURCES TO FUND STAFFI NG
NEEDS | N MENTAL HEALTH - DEDUCT 2002350
OTHER PERSONAL SERVI CES 030000
GENERAL REVENUE FUND - MATCH 157, 207- 1000 2
VELFARE TRANSI TION TF - FEDERL 58, 937- 2401 3
TOTAL APPRO. . ........... 216, 144-

LR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEREEREEREEEEREEEEEREEREEEEEEEREEREEEEREEEEEESESEESEESESE]

AGENCY | SSUE NARRATI VE:
2010- 2011 BUDGET YEAR NARRATI VE: I T COVPONENT? NO
| SSUE TI TLE: REALI GN RESOURCES TO FUND STAFFI NG NEEDS | N MENTAL HEALTH - DEDUCT

SPECI FY WHI CH GOAL(s) |'S ADDRESSED BY THI S BUDGET | SSUE PROPOSAL:
CGoal 4 - DCF is an integrated, efficient, timely, accurate, effective, and transparent organization that provides the
foundation fromwhich we can fulfill our nission.

SUMVARY:

The Departnent requests the transfer of $296,913 fromthe Ot her Personal Services category in the Adult Community Mental
Heal t h program conponent ($216,144) and Children’s Community Mental Heal th program conponent ($80,769) to the Salaries
and Benefits category and the Transfer to Departnent of Managenent Services Human Resource Services Statew de Contract
category in the Executive Leadership and Support Services program conponent within the Mental Health Services budget
entity. The Departnent al so requests the transfer of 5.0 FTE and salary rate of $202,828 fromthe Civil Conmitnent
program conponent to the Executive Leadership and Support Services program conponent within the Mental Health Services
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM MENTAL HEALTH PROGRAM 60910500
MENTAL HEALTH SERVI CES 60910506
HEALTH AND HUVAN SERVI CES 13
ADULT/ COVM MENTAL/ HEALTH 1301. 08. 00. 00
ESTI MVATED EXPENDI TURES REALI GNVENT 2000000
REALI GN RESOURCES TO FUND STAFFI NG
NEEDS | N MENTAL HEALTH - DEDUCT 2002350

budget entity. The rate is being transferred in |ssue 51R1060 and 51R1070.

PROBLEM STATEMENT:

In past years the Department contracted with the Department of Health (DOH) to fill a staffing need in the Mental Health
Program In FY 2009-10 the contract was term nated and the departnment adjusted the staffing and funding by budget
amendment. This item nakes the transfer permanent.

The duties and responsibilities performed are critical to the Mental Health Programin the Northeast Region. Duties and
responsibilities assigned to this staff are as follows:

1. Forensic Coordinator - This position oversees 100% of the forensic cases in Circuit 4 which includes Duval, Cay and
Nassau Counties. Duties include, but are not |linmted to, coordinating with the contracted forensic case managers,
attending court on forensic cases, overseeing placenment and therapeutic services to forensic clients. The position
al so ensures that court orders are adhered to by the clients and the forensic case managers.

2. TANF Specialist - This position conducts TANF nonitoring for all CGrcuit 4 providers that have TANF fundi ng and
assists with nonitoring throughout the Northeast Region. This position also provides training to all of the Circuit
4 providers with TANF funding and Departnent staff. Duties include, but are not limted to, processing
TANF aut horizations for services in the allotted time frames, providing technical assistance, resolving TANF client
conpl aints, and perfornming quality assurance reviews of all TANF invoices for contracts incorporating data anal ysis.

3. Data Specialist - This position is responsible for the Substance Abuse and Mental Health (SAVH) data in Circuit 4.
Duties include acting as a liaison to 100% of the G rcuit 4 substance abuse and mental health contracted providers
for both adult and children’s services to ensure submission of SAVH client services data. Duties include, but are
not limted to, site visits to all contracted providers to provide technical assistance on data subni ssions and
corrections, preparing nonthly reports on providers’ progress on performance neasures, assisting in setting
perfornmance targets for providers, and acting as a |iaison between Circuit 4 and the rest of the state of Florida to
provi de feedback on data related information.

4. Contract Manager - This position is responsible for 31% of the SAWMH contracts in Circuit 4. Duties include, but are
not limted to, preparation, processing, and execution of cost reinbursenent, rate and performance-based contracts,
contract anendments, purchase orders, and budget nanagenent. This position is responsible for the review,
devel opment and i npl enentati on of policies, procedures, standards and rul es necessary to ensure conpliance with
Federal and State rule and regul ati ons.

5. Contract Manager - This position is responsible for 50% of the SAVH contracts in Circuit 7. Duties include, but are
not linmted to, preparation, processing, and execution of rate and performance-based contracts, contract amendnents,



Bl EADLO1 LAS/ PBS SYSTEM EXH BI T D-3A SP 10/ 15/ 2009 09: 23 PAGE: 285
BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
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FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM MENTAL HEALTH PROGRAM 60910500
MENTAL HEALTH SERVI CES 60910506
HEALTH AND HUVAN SERVI CES 13
ADULT/ COVM MENTAL/ HEALTH 1301. 08. 00. 00
ESTI MVATED EXPENDI TURES REALI GNVENT 2000000
REALI GN RESOURCES TO FUND STAFFI NG
NEEDS | N MENTAL HEALTH - DEDUCT 2002350

purchase orders, and budget managenent
i mpl enentation of policies, procedures
rul e and regul ati ons.

. This position is responsible for the review, devel opnent, and
, standards and rul es necessary to ensure conpliance with Federal and State

VWHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:

Funding will be provided in the proper categories and program conponents for the Mental

meeting the needs of clients in the North

VWHAT UNDERLYI NG PROGRAM THECORY CHANGE IS INVOLVED IN THI S | SSUE (I F ANY):

None

east Region.

WHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGED AS A RESULT OF THI'S I SSUE (I F ANY):

None

COST CALCULATI ON:
Sal ari es and Benefits-

Heal th Programto continue

Cl ass Annual Tot al

FTE Code Class Title Rat e Benefits Cost
1.0 5879 Seni or Human Servi ces Program Speci al i st $ 38,312 $ 18,697 $ 57,009
1.0 5879 Seni or Human Servi ces Program Speci al i st $ 40, 000 $ 22,166 $ 62, 166
1.0 5879 Seni or Human Servi ces Program Speci al i st $ 38,500 $ 18,933 $ 57,433
1.0 5879 Seni or Human Servi ces Program Speci al i st $ 43,008 $ 15,528 $ 58,536
1.0 2236 Gover nnment Qperations Consultant |1 $ 43,008 $ 16, 756 $ 59,764

Total Salaries and Benefits $294, 908

Human Resource Services Assessnents-

Annual Cost per Position $ 401

FTE X 5.0

Total Human Resource Services Assessnents $ 2,005

TOTAL ANNUAL COST

$ 296, 913
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM MENTAL HEALTH PROGRAM
MENTAL HEALTH SERVI CES

HEALTH AND HUVAN SERVI CES

ADULT/ COVM MENTAL/ HEALTH
ESTI MVATED EXPENDI TURES REALI GNVENT
REALI GN RESOURCES TO FUND STAFFI NG
NEEDS | N MENTAL HEALTH - DEDUCT

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT

CODES

60000000
60910000
60910500
60910506

13
1301. 08. 00. 00
2000000

2002350

R EEEEEEEEEEEEEE R R R R SRR R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEES]

NONRECURRI NG EXPENDI TURES
RESTORE SPECI AL PRQIECTS
SPECI AL CATEGORI ES
G A- COW MENTAL HLTH SVS

GENERAL REVENUE FUND - MATCH
ADM NI STRATI VE TRUST FUND - MATCH
GRANTS AND DONATIONS TF - MATCH

TOTAL APPRO. . ...........

G/ A- QUTPATI ENT BAKER ACT

GENERAL REVENUE FUND - MATCH
ADM NI STRATI VE TRUST FUND - MATCH

TOTAL APPRO. . ...........

TOTAL: RESTORE SPECI AL PRQJIECTS
TOTAL ISSUE. ............

REPLACE GENERAL REVENUE W TH MENTAL
HEALTH AND SUBSTANCE ABUSE BLOCK
GRANT - ADD

SPECI AL CATEGORI ES

G A- COW MENTAL HLTH SVS

ALCOHOL/ DRUGABU MEN HLH TF- FEDERL

5, 432, 783-
1,792, 195-
1, 248, 544-

8,473, 522-

352, 631-
197, 368-

9, 023, 521-

4,973, 667-

2100000
2103268
100000
100610

1000 2

2021 2
2339 2

100612

1000 2
2021 2

2103268

2103274
100000
100610

2027 3
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM MENTAL HEALTH PROGRAM
MENTAL HEALTH SERVI CES
HEALTH AND HUVAN SERVI CES
ADULT/ COVM MENTAL/ HEALTH
NONRECURRI NG EXPENDI TURES
COMMUNI TY BASED MEDI CAl D
ADM NI STRATI VE CLAI M NG - MENTAL
HEALTH AND SUBSTANCE ABUSE | NCREASE
SPECI AL CATEGORI ES
G A- COW MENTAL HLTH SVS

FEDERAL GRANTS TRUST FUND - FEDERL

CONTI NUE COVMUNI TY MENTAL HEALTH
SERVI CES W TH ALCOHOL DRUG ABUSE
AND MENTAL HEALTH BLOCK GRANT
SPECI AL CATEGORI ES
G A- COW MENTAL HLTH SVS

ALCOHOL/ DRUGABU VEN HLH TF- FEDERL

AGENCY STRATEGQ C PRI ORI TI ES
RESTORE SPECI AL PROQJECTS
SPECI AL CATEGORI ES
G A- COW MENTAL HLTH SVS

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT
1, 000, 000-
5, 400, 000-
5,469, 511 5,469, 511

OPERATI ONS AND NMAINT TF - MATCH

CODES

60000000
60910000
60910500
60910506

13
1301. 08. 00. 00
2100000

2103276
100000
100610

2261 3

2103277
100000
100610

2027 3
4000000
4000910
100000
100610

2516 2

o o R R

ACGENCY | SSUE NARRATI VE:

2010- 2011 BUDGET YEAR NARRATI VE:

I T COVPONENT? NO

| SSUE TI TLE: RESTORE SPECI AL PRQJECTS

SPECI FY WHI CH AGENCY GOAL FROM THE 2010-2015 STRATEG C PLAN IS ADDRESSED BY THI' S BUDGET | SSUE PROPOSAL:

Goal 4 - DCF is an integrated,

foundation fromwhich we can fulfill our m ssion.

SUMVARY:

efficient, tinmely, accurate, effective, and transparent organization that provides the

The Departnent requests $5,469,511 of Operations and Maintenance Trust Fund budget to continue critical projects within
the Adult Comunity Mental Health program

PROBLEM STATEMENT:

In Fiscal Year 2009-10, the Legislature appropriated non-recurring funds for

proj ects throughout the Departnent. These
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BUDGET PERI OD: 2000- 2011
STATE OF FLORI DA

COL A03

AGY REQUEST
FY 2010-11

PGS

CHI LDREN & FAM LY SERVI CES

SERVI CES

PGM MENTAL HEALTH PROGRAM

MENTAL HEALTH SERVI CES
HEALTH AND HUVAN SERVI CES
ADULT/ COVM MENTAL/ HEALTH

AGENCY STRATEGQ C PRI ORI TI ES

RESTORE SPECI AL PROQJECTS

projects are part of the critical

AMOUNT

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

coL A04
AGY REQ N'R
FY 2010-11
POS AMOUNT

WHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:

Restoration of recurring Operations and Mi ntenance Trust Fund budget for

elimnation of critical services.

AG REQ ANZ
FY 2010-11
POS AMDUNT

services the Departnment provides to those in need.

WHAT UNDERLYI NG PROGRAM THEORY CHANGE IS INVOLVED IN THI S | SSUE (I F ANY):

N A

VWHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGED AS A RESULT OF THI S | SSUE (I F ANY):

N A

COST CALCULATI ONS:
N A

SP

10/ 15/ 2009 09: 23 PAGE: 288
EXH BI T D-3A
DETAI L OF EXPENDI TURES

CODES

60000000
60910000
60910500
60910506

13
1301. 08. 00. 00
4000000
4000910

prograns supported by these funds will prevent

R R R R R R R R R R R R R R R R R R R R R R R

RESTORE NONRECURRI NG MENTAL HEALTH
BLOCK GRANT

SPECI AL CATEGORI ES

G A- COW MENTAL HLTH SVS

ALCOHCOL/ DRUGABU MEN HLH TF- MATCH
FEDERAL GRANTS TRUST FUND - MATCH

TOTAL APPRO. . ...........

1, 811, 411
5,787, 256

7,598, 667

1, 811, 411
5,787, 256

7,598, 667

4009520
100000
100610

2027 2
2261 2

R R R R R R R R R R R R R R R R R R R R R R

AGENCY | SSUE NARRATI VE:
2010- 2011 BUDGET YEAR NARRATI VE:

I SSUE TI TLE: RESTORE NONRECURRI NG MENTAL HEALTH BLOCK GRANT W TH RECURRI NG GENERAL REVENUE

I T COVPONENT? NO

SPECI FY WH CH AGENCY GOAL FROM THE 2010- 2015 STRATEG C PLAN | S ADDRESSED BY THI S BUDGET | SSUE PROPOSAL:

CGoal 4 - DCF is an integrated, efficient, tinmely, accurate,
foundation fromwhich we can fulfill our nission.
SUMVARY:

The Departnent requests $7,598,667 ($1, 811,411 Al cohol, Drug

effective,

and transparent organization that provides the

Abuse, Mental Health Trust Fund; $5, 787,256 Federal G ants
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT

CHI LDREN & FAM LY SERVI CES
SERVI CES

PGM MENTAL HEALTH PROGRAM

MENTAL HEALTH SERVI CES

HEALTH AND HUVAN SERVI CES

ADULT/ COVM MENTAL/ HEALTH
AGENCY STRATEGQ C PRI ORI TI ES
RESTORE NONRECURRI NG MENTAL HEALTH
BLOCK GRANT

EXH BI T D-3A
DETAI L OF EXPENDI TURES

CODES

60000000
60910000
60910500
60910506

13
1301. 08. 00. 00
4000000

4009520

Trust Fund) in funding to continue Adult Mental Health prograns to continue critical ongoing activities perforned.

PROBLEM STATEMENT:

In Fiscal Year 2009-10, the Legislature appropriated nonrecurring funds throughout the Departnent. These funds support

prograns that are critical to the Departnment and provide services to the people in need of service.

WHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:

Restoration of recurring Al cohol, Drug Abuse, Mental Health Trust Fund and Federal G ants Trust Fund budget for prograns

supported by these funds will prevent elimnation of critical services.

VWHAT UNDERLYI NG PROGRAM THECORY CHANGE IS INVOLVED IN THI S | SSUE (I F ANY):
N A

VWHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGED AS A RESULT OF THI S I SSUE (I F ANY):
N A

COST CALCULATI ONS:
N A

R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE R EEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEEEREEREEEEREEREEEEEEREEEEEEEEEEEEEREEREEEEEESRESRESESEESEESESE]

RESTORE COVMUNI TY- BASED MEDI CAI D
ADM NI STRATI VE CLAI M NG ( CBMAC)
FUNDI NG

SPECI AL CATEGORI ES

G A- COW MENTAL HLTH SVS

FEDERAL GRANTS TRUST FUND - FEDERL 1, 000, 000 1, 000, 000

4009530
100000
100610

2261 3

IR EEEEEEEEEEEEEEEEEEEEEEEEEE R R EEEEEEEEEE R R EEEEEEEREEEEEEEEEEEEE R R R R R EEEEEEEEEEEEEEEEEEEEEEEEEEEEREEREEREEEEEEEEEEEEEEEEESEESEESEESESE]

AGENCY | SSUE NARRATI VE:
2010- 2011 BUDGET YEAR NARRATI VE: I T COVPONENT? NO
| SSUE TI TLE: RESTORE COVMUNI TY- BASED MEDI CAI D ADM NI STRATI VE CLAI M NG ( CBMAC) FUNDI NG

SPECI FY WHI CH AGENCY GOAL FROM THE 2010- 2015 STRATEG C PLAN IS ADDRESSED BY THI S BUDGET | SSUE PROPOSAL:

Coal 4 - DCF is an integrated, efficient, timely, accurate, effective, and transparent organization that provides the

foundation fromwhich we can fulfill our m ssion.



Bl EADLO1 LAS/ PBS SYSTEM EXH BI T D-3A SP 10/ 15/ 2009 09: 23 PAGE: 290

BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM MENTAL HEALTH PROGRAM 60910500
MENTAL HEALTH SERVI CES 60910506
HEALTH AND HUVAN SERVI CES 13
ADULT/ COVM MENTAL/ HEALTH 1301. 08. 00. 00
AGENCY STRATEGQ C PRI ORI TI ES 4000000

RESTORE COVMUNI TY- BASED MEDI CAl D
ADM NI STRATI VE CLAI M NG ( CBMAC)
FUNDI NG 4009530

SUMVARY:
The Departnent requests $1,000, 000 in Federal Grants Trust Fund budget authority for the Mental Health Services budget
entity to continue the Conmunity-Based Medi caid Administrative C aimng (CBMAC) Program

PROBLEM STATEMENT:

I'n FY 2009-10 nonrecurring Federal Grants Trust Fund budget of $1, 000,000 was appropriated for the Community-Based

Medi caid Administrative dainming (CBMAC) Program This program enables comunity nental health and substance abuse
agencies to receive Medicaid rei mbursement for expenses incurred in support of the proper and efficient administration of
a state’s Medicaid program Federal guidance on reinbursenment under Medicaid allows paynent for activities such as

Medi cai d-rel ated outreach, eligibility determ nation, information and referral, service coordination, and quality
assurance and nonitoring.

WHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:
Community Mental Health Centers will be able to provide additional or enhanced services to better meet the needs of
Floridians with serious nental illnesses.

VWHAT UNDERLYI NG PROGRAM THEORY CHANGE |S INVOLVED IN THI S | SSUE (I F ANY):
None

WHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGE AS A RESULT OF THI S I SSUE (I F ANY):
None

COST CALCULATI ON:
The FY 2009-10 GAA provided a nonrecurring appropriation of $1,000,000. The Department requests the restoration of this
fundi ng as nonrecurring.

R R R R R R R R R R R R R R R R R R R R R R R

TOTAL: ADULT/ COW MENTAL/ HEALTH 1301. 08. 00. 00
BY FUND TYPE
GENERAL REVENUE FUND 237, 316, 306 1000
TRUST FUNDS 58, 902, 370 14, 068, 178 2000
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STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT
CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM MENTAL HEALTH PROGRAM
MENTAL HEALTH SERVI CES
HEALTH AND HUVAN SERVI CES
CHI LY COVM MENTAL/ HEALTH
ESTI MATED EXPENDI TURES
ESTI MATED EXPENDI TURES - OPERATI ONS
OTHER PERSONAL SERVI CES
GENERAL REVENUE FUND - MATCH 797, 691
FEDERAL GRANTS TRUST FUND - FEDERL 233, 057
TOTAL APPRO. . ........... 1, 030, 748
EXPENSES
GENERAL REVENUE FUND - MATCH 21,922
FEDERAL GRANTS TRUST FUND - FEDERL 8,153
TOTAL APPRO. . ........... 30, 075
SPECI AL CATEGORI ES
G/ A-CHI LD MENTAL HEALTH SV
GENERAL REVENUE FUND - MATCH 24, 648, 990
ADM NI STRATI VE TRUST FUND - MATCH 451, 901
ALCOHCOL/ DRUGABU MEN HLH TF- FEDERL 8, 211, 470
FEDERAL GRANTS TRUST FUND - MATCH 3,987, 881
- FEDERL 7,398, 119
TOTAL FEDERAL GRANTS TRUST FUND 11, 386, 000
TOTAL APPRO. . ........... 44,698, 361
CONTRACTED SERVI CES
GENERAL REVENUE FUND - MATCH 119

FEDERAL GRANTS TRUST FUND - FEDERL

TOTAL APPRO. . ...........

SP

10/ 15/ 2009 09: 23 PAGE: 291
EXH BI T D-3A
DETAI L OF EXPENDI TURES

CODES

60000000
60910000
60910500
60910506

13
1301. 09. 00. 00
1000000
1001000
030000

1000 2
2261 3

040000

1000 2
2261 3

100000
100435

1000 2
2021 2
2027 3

2261 2
2261 3

2261

100777

1000 2
2261 3
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EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT
CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM MENTAL HEALTH PROGRAM
MENTAL HEALTH SERVI CES
HEALTH AND HUVAN SERVI CES
CHI LY COVM MENTAL/ HEALTH
ESTI MATED EXPENDI TURES
ESTI MATED EXPENDI TURES - OPERATI ONS
SPECI AL CATEGORI ES
PURCHASE/ THERA SVCS CHI LD
GENERAL REVENUE FUND - MATCH 8,911, 958
G A-PRTS EMO DI S CHI/ YOUTH
GENERAL REVENUE FUND - STATE 1, 286, 452
- MATCH 15, 863, 503
TOTAL GENERAL REVENUE FUND 17, 149, 955
TOTAL APPRO. . ........... 17, 149, 955
RI SK MANAGEMENT | NSURANCE
GENERAL REVENUE FUND - STATE 3,599
G/ A- CHI LDREN S BAKER ACT
GENERAL REVENUE FUND - MATCH 14, 021, 460
TOTAL: ESTI MATED EXPENDI TURES - OPERATI ONS
TOTAL ISSUE. ............ 85, 846, 349

CASUALTY | NSURANCE PREM UM
ADJUSTMENT

SPECI AL CATEGORI ES

RI SK MANAGEMENT | NSURANCE

GENERAL REVENUE FUND - STATE

366-

SP
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

CODES

60000000
60910000
60910500
60910506

13
1301. 09. 00. 00
1000000
1001000
100000

100800

1000 2

102780

1000 1
1000 2

1000

103241

1000 1

104257
1000 2

1001000

1001090
100000
103241

1000 1
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM MENTAL HEALTH PROGRAM 60910500
MENTAL HEALTH SERVI CES 60910506
HEALTH AND HUVAN SERVI CES 13
CHI LY COVM MENTAL/ HEALTH 1301. 09. 00. 00
ESTI MVATED EXPENDI TURES REALI GNVENT 2000000
REALI GN RESOURCES TO FUND STAFFI NG
NEEDS | N MENTAL HEALTH - DEDUCT 2002350
OTHER PERSONAL SERVI CES 030000
GENERAL REVENUE FUND - MATCH 76, 251- 1000 2
FEDERAL GRANTS TRUST FUND - FEDERL 4,518- 2261 3
TOTAL APPRO. . ........... 80, 769-

R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEREEEEREEEREEEEEEEEEEEREEEEEEEEEEEREEEEEEESEEEESEESEESEES]

AGENCY | SSUE NARRATI VE:
2010- 2011 BUDGET YEAR NARRATI VE: I T COVPONENT? NO
| SSUE TI TLE: REALI GN RESOURCES TO FUND STAFFI NG NEEDS | N MENTAL HEALTH - DEDUCT

SPECI FY WHI CH GOAL(s) | S ADDRESSED BY THI S BUDGET | SSUE PROPCSAL:
Goal 4 - DCF is an integrated, efficient, tinmely, accurate, effective, and transparent organi zati on that provides the
foundation fromwhich we can fulfill our m ssion.

SUMVARY:

The Departnent requests the transfer of $296,913 fromthe Other Personal Services category in the Adult Community Mental
Heal th program conponent ($216, 144) and Children's Community Mental Health program conponent ($80,769) to the Sal aries
and Benefits category and the Transfer to Department of Managenment Services Human Resource Services Statew de Contract
category in the Executive Leadership and Support Services program conponent within the Mental Health Services budget
entity. The Departnent also requests the transfer of 5.0 FTE and salary rate of $202,828 fromthe Civil Conmitnent
program conponent to the Executive Leadership and Support Services program conponent within the Mental Health Services
budget entity.

PROBLEM STATEMENT:

In past years the Departnent contracted with the Departnent of Health (DOH) to fill a staffing need in the Mental Health
Program In FY 2009-10 the contract was terminated and the departnment adjusted the staffing and funding by budget
amendment. This item nakes the transfer permanent.

The duties and responsibilities performed are critical to the Mental Health Programin the Northeast Region. Duties and
responsibilities assigned to this staff are as follows:

1. Forensic Coordinator - This position oversees 100% of the forensic cases in Crcuit 4 which includes Duval, Cay and
Nassau Counties. Duties include, but are not limted to, coordinating with the contracted forensic case managers,
attendi ng court on forensic cases, overseeing placenment and therapeutic services to forensic clients. The position
al so ensures that court orders are adhered to by the clients and the forensic case managers.
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM MENTAL HEALTH PROGRAM 60910500
MENTAL HEALTH SERVI CES 60910506
HEALTH AND HUVAN SERVI CES 13
CHI LY COVM MENTAL/ HEALTH 1301. 09. 00. 00
ESTI MVATED EXPENDI TURES REALI GNVENT 2000000
REALI GN RESOURCES TO FUND STAFFI NG
NEEDS | N MENTAL HEALTH - DEDUCT 2002350

2. TANF Specialist - This position conducts TANF nonitoring for all Circuit 4 providers that have TANF fundi ng and
assists with nonitoring throughout the Northeast Region. This position also provides training to all of the Crcuit
4 providers with TANF funding and Departnent staff. Duties include, but are not limted to, processing
TANF aut hori zations for services in the allotted time frames, providing technical assistance, resolving TANF client
conpl aints, and performing quality assurance reviews of all TANF invoices for contracts incorporating data anal ysis.

3. Data Specialist - This position is responsible for the Substance Abuse and Mental Health (SAVH) data in Circuit 4.
Duties include acting as a liaison to 100% of the G rcuit 4 substance abuse and mental health contracted providers
for both adult and children’s services to ensure submission of SAVH client services data. Duties include, but are
not linmted to, site visits to all contracted providers to provide technical assistance on data subm ssions and
corrections, preparing nonthly reports on providers’ progress on performance nmeasures, assisting in setting
performance targets for providers, and acting as a liaison between Circuit 4 and the rest of the state of Florida to
provi de feedback on data related information.

4. Contract Manager - This position is responsible for 31% of the SAVMH contracts in Circuit 4. Duties include, but are
not limted to, preparation, processing, and execution of cost reinbursenent, rate and performance-based contracts,
contract anendments, purchase orders, and budget managenent. This position is responsible for the review,
devel opment and i npl enentati on of policies, procedures, standards and rul es necessary to ensure conpliance with
Federal and State rule and regul ations.

5. Contract Manager - This position is responsible for 50% of the SAVH contracts in Circuit 7. Duties include, but are
not limted to, preparation, processing, and execution of rate and performance-based contracts, contract amendnents,
purchase orders, and budget managenment. This position is responsible for the review, devel opment, and
i mpl enentation of policies, procedures, standards and rul es necessary to ensure conpliance with Federal and State
rule and regul ati ons.

WHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:
Funding will be provided in the proper categories and program conponents for the Mental Health Programto continue
neeting the needs of clients in the Northeast Region.

VWHAT UNDERLYI NG PROGRAM THEORY CHANGE IS INVOLVED IN THI S | SSUE (I F ANY):
None

WHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGED AS A RESULT OF THI S I SSUE (I F ANY):
None

COST CALCULATI ON:
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COL A03

COL Ao4

AGY REQUEST AGY REQ N R

FY 2010-11

PGS AMOUNT PCS

CHI LDREN & FAM LY SERVI CES
SERVI CES

PGM MENTAL HEALTH PROGRAM

MENTAL HEALTH SERVI CES

HEALTH AND HUVAN SERVI CES

CHI LY COVM MENTAL/ HEALTH

ESTI MVATED EXPENDI TURES REALI GNVENT
REALI GN RESOURCES TO FUND STAFFI NG
NEEDS | N MENTAL HEALTH - DEDUCT

Sal ari es and Benefits-

d ass
FTE Code Class Ti
1.0 5879 Seni or Human Services
1.0 5879 Seni or Human Services
1.0 5879 Seni or Human Services
1.0 5879 Seni or Human Services
1.0 2236 Cover nment Operations

Total Salaries and Benefits
Human Resource Services Assessnents-

Annual Cost per Position
FTE

Total Hunman Resource Services Assessnents

TOTAL ANNUAL COST

FY 2010-11

tle

Program Speci al i st
Pr ogram Speci al i st
Pr ogram Speci al i st
Pr ogram Speci al i st
Consul tant |1

AMOUNT PCS

AG REQ ANZ
FY 2010-11
AMOUNT

$ 43,008
$ 43,008

Benefits

$ 15,528
$ 16, 756

CODES

60000000
60910000
60910500
60910506

13
1301. 09. 00. 00
2000000

2002350

R R R R R R
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM MENTAL HEALTH PROGRAM 60910500
MENTAL HEALTH SERVI CES 60910506
HEALTH AND HUVAN SERVI CES 13
CHI LY COVM MENTAL/ HEALTH 1301. 09. 00. 00
NONRECURRI NG EXPENDI TURES 2100000
RESTORE SPECI AL PROQJECTS 2103268
SPECI AL CATEGORI ES 100000
G/ A-CHI LD MENTAL HEALTH SV 100435
GENERAL REVENUE FUND - MATCH 807, 396- 1000 2
ADM NI STRATI VE TRUST FUND - MATCH 451, 901- 2021 2
TOTAL APPRO. . ........... 1, 259, 297-
AGENCY STRATEGQ C PRI ORI TI ES 4000000
RESTORE SPECI AL PRQIECTS 4000910
SPECI AL CATEGORI ES 100000
G A-CH LD MENTAL HEALTH SV 100435
OPERATI ONS AND MAINT TF - MATCH 1,411, 842 1, 411, 842 2516 2

R R R R R R R R R R R R R R R R R R R R R

AGENCY | SSUE NARRATI VE:
2010- 2011 BUDGET YEAR NARRATI VE: I T COVPONENT? NO
I SSUE TI TLE: RESTORE SPECI AL PRQJECTS

SPECI FY WHI CH AGENCY GOAL FROM THE 2010- 2015 STRATEGQ C PLAN |'S ADDRESSED BY THI' S BUDGET | SSUE PROPOSAL:
Coal 4 - DCF is an integrated, efficient, timely, accurate, effective, and transparent organization that provides the
foundation fromwhich we can fulfill our nission.

SUMVARY:
The Departnent requests the restoration of $1,411,842 of Operations and Mintenance Trust Fund budget to continue
critical projects within the Children’s Community Mental Health program

PROBLEM STATEMENT:
In Fiscal Year 2009-10, the Legislature appropriated non-recurring funds for projects throughout the Departnent. These
projects are part of the critical services the Department provides to those in need.

VWHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:
Restoration of recurring Operations and Mai ntenance Trust Fund budget for programs supported by these funds will prevent
elimnation of critical services.

VWHAT UNDERLYI NG PROGRAM THECRY CHANGE IS INVOLVED IN THI S | SSUE (I F ANY):
N A
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DETAI L OF EXPENDI TURES

CHI LDREN & FAM LY SERVI CES

SERVI CES

PGM MENTAL HEALTH PROGRAM

MENTAL HEALTH SERVI CES
HEALTH AND HUVAN SERVI CES
CHI LY COVM MENTAL/ HEALTH

AGENCY STRATEGQ C PRI ORI TI ES

RESTORE SPECI AL PROQJECTS

WHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGED AS A RESULT OF THI'S I SSUE (I F ANY):

N A

COST CALCULATI ONS:
N A

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT

CODES

60000000
60910000
60910500
60910506

13
1301. 09. 00. 00
4000000
4000910

IR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEREEEREEEEEREEREEEERREEREEEEEEEEEEEEEEEEEEEREEEEEEEEEESEESEESEESESESES]

TOTAL: CHI LY COMM MENTAL/ HEALTH

BY FUND TYPE
GENERAL REVENUE FUND
TRUST FUNDS

64,671, 681
21, 246, 078 1,411, 842
85, 917, 759 1,411, 842

1301. 09. 00. 00

1000
2000
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

CHI LDREN & FAM LY SERVI CES
SERVI CES

PGM MENTAL HEALTH PROGRAM

MENTAL HEALTH SERVI CES

GOV OPERATI ONS/ SUPPORT

EXEC LEADERSHI P/ SUPPRT SVC

ESTI MATED EXPENDI TURES

ESTI MATED EXPENDI TURES - OPERATI ONS
SALARY RATE

SALARI ES AND BENEFI TS

GENERAL REVENUE FUND - STATE
- MATCH

TOTAL GENERAL REVENUE FUND

ADM NI STRATI VE TRUST FUND - FEDERL

ALCOHOL/ DRUGABU MEN HLH TF- FEDERL

FEDERAL GRANTS TRUST FUND - FEDERL

VELFARE TRANSI TION TF - FEDERL
TOTAL POSITIONS. . .......
TOTAL APPRO. . ...........
OTHER PERSONAL SERVI CES
GENERAL REVENUE FUND - STATE
- MATCH

TOTAL GENERAL REVENUE FUND
ALCOHOL/ DRUGABU VEN HLH TF- FEDERL
FEDERAL GRANTS TRUST FUND - FEDERL

TOTAL APPRO. . ...........

COL A03
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11

PGS AMOUNT PGS AMOUNT PGS AMOUNT

COL Ao4

6,152, 586

1, 016, 202
5, 583, 956

6, 600, 158

9,871

249,728

1, 146, 936

79, 861

238, 137

CODES

60000000
60910000
60910500
60910506

16
1602. 00. 00. 00
1000000
1001000
000000

010000

1000 1
1000 2

1000

2021 3
2027 3
2261 3

2401 3

030000

1000 1
1000 2

1000
2027 3

2261 3
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BUDGET PERI OD: 2000- 2011
STATE OF FLORI DA

CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM MENTAL HEALTH PROGRAM
MENTAL HEALTH SERVI CES
GOV OPERATI ONS/ SUPPORT
EXEC LEADERSHI P/ SUPPRT SVC
ESTI MATED EXPENDI TURES
ESTI MATED EXPENDI TURES - OPERATI ONS
EXPENSES

GENERAL REVENUE FUND - MATCH
ALCOHOL/ DRUGABU/ VEN HLH TF- FEDERL
FEDERAL GRANTS TRUST FUND - FEDERL
VELFARE TRANSI TION TF - FEDERL
TOTAL APPRO. . ...........

SPECI AL CATEGORI ES
CONTRACTED SERVI CES

GENERAL REVENUE FUND - MATCH
ALCOHOL/ DRUGABU VEN HLH TF- FEDERL
FEDERAL GRANTS TRUST FUND - FEDERL
VELFARE TRANSI TI ON TF - FEDERL

TOTAL APPRO. . ...........

G/ A- CONTRACTED SERVI CES

FEDERAL GRANTS TRUST FUND - FEDERL

FL SUBSTANCE ABUSE/ MH CORP

GENERAL REVENUE FUND - MATCH
FEDERAL GRANTS TRUST FUND - FEDERL

TOTAL APPRO. . ...........

RI SK MANAGEMENT | NSURANCE

GENERAL REVENUE FUND - MATCH

EXH BI T D-3A
EXPENDI TURES

BY

| SSUE AND APPROPRI ATI ON CATEGORY

COL A03
AGY REQUEST
FY 2010-11

coL A04
AGY REQ N'R
FY 2010-11

PGS AMOUNT PGS AMOUNT

1, 030, 956
480, 169
196, 738

9, 473

1,717,336

AG REQ ANZ
FY 2010-11
POS AMDUNT

678, 302
222,729
136, 874

1,000

1, 038, 905

516, 534

222,140
81, 537

303, 677

461, 335

SP

10/ 15/ 2009 09: 23 PAGE: 299
EXH BI T D-3A
DETAI L OF EXPENDI TURES

CODES

60000000
60910000
60910500
60910506

16
1602. 00. 00. 00
1000000
1001000
040000

1000
2027
2261
2401

WWwN

100000
100777

1000
2027
2261
2401

WWwN

100778

2261 3

101866

1000 2
2261 3

103241

1000 2
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT

CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM MENTAL HEALTH PROGRAM
MENTAL HEALTH SERVI CES
GOV OPERATI ONS/ SUPPORT
EXEC LEADERSHI P/ SUPPRT SVC
ESTI MATED EXPENDI TURES
ESTI MATED EXPENDI TURES - OPERATI ONS
SPECI AL CATEGORI ES
DEFERRED- PAY COM CONTRACTS

ALCOHOL/ DRUGABU/ VEN HLH TF- FEDERL 1,129
TR/ DVB/ HR SVCS/ STW CONTRCT
FEDERAL GRANTS TRUST FUND - FEDERL 398
TOTAL: ESTI MATED EXPENDI TURES - OPERATI ONS
TOTAL PCSITIONS. . ....... 116. 00
TOTAL ISSUE. ............ 12, 364, 005
TOTAL SALARY RATE....... 6, 152, 586
CASUALTY | NSURANCE PREM UM
ADJUSTMENT
SPECI AL CATEGORI ES
RI SK MANAGEMENT | NSURANCE
GENERAL REVENUE FUND - MATCH 284, 279-
ADJUSTMENT TO STATE HEALTH
I NSURANCE PREM UM CONTRI BUTI ON -
FI SCAL YEAR 2009- 10
SALARI ES AND BENEFI TS
GENERAL REVENUE FUND - STATE 1,174
- MATCH 6, 451
TOTAL GENERAL REVENUE FUND 7,625
ADM NI STRATI VE TRUST FUND - FEDERL 11
ALCOHOL/ DRUGABU MEN HLH TF- FEDERL 289
FEDERAL GRANTS TRUST FUND - FEDERL 1, 325
VELFARE TRANSI TI ON TF - FEDERL 93

CODES

60000000
60910000
60910500
60910506

16
1602. 00. 00. 00
1000000
1001000
100000

105280

2027 3

107040
2261 3

1001000

1001090
100000
103241

1000 2

1002000
010000

1000 1
1000 2

1000

2021 3
2027 3
2261 3

2401 3
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

COL A03 COL Ao4 COL AO5

AGY REQUEST
FY 2010-11

PGS

CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM MENTAL HEALTH PROGRAM
MENTAL HEALTH SERVI CES

GOV OPERATI ONS/ SUPPORT

EXEC LEADERSHI P/ SUPPRT SVC
ESTI MATED EXPENDI TURES
ADJUSTMENT TO STATE HEALTH
| NSURANCE PREM UM CONTRI BUTI ON -
FI SCAL YEAR 2009- 10

SALARI ES AND BENEFI TS

TOTAL APPRO. . ...........

AGY REQ N'R AG REQ ANZ
FY 2010-11 FY 2010-11
AVOUNT POS AMDUNT POS AMDUNT

9, 343

ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES
REALI GN BUDGET BY FUND W TH N THE
DEPARTMVENT - ADD
SALARI ES AND BENEFI TS

GENERAL REVENUE FUND - MATCH

127,785

OTHER PERSONAL SERVI CES

GENERAL REVENUE FUND - MATCH

1,436

EXPENSES

GENERAL REVENUE FUND - MATCH

13, 089

SPECI AL CATEGORI ES
CONTRACTED SERVI CES

GENERAL REVENUE FUND - MATCH

833

FL SUBSTANCE ABUSE/ MH CORP

GENERAL REVENUE FUND - MATCH

23, 317

TOTAL: REALI GN BUDGET BY FUND W THI N THE
DEPARTMVENT - ADD
TOTAL ISSUE.............

166, 460

CODES

60000000
60910000
60910500
60910506

16
1602. 00. 00. 00
1000000

1002000
010000

1600000

1602220
010000

1000 2

030000

1000 2

040000
1000 2
100000
100777

1000 2

101866
1000 2

1602220
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM MENTAL HEALTH PROGRAM 60910500
MENTAL HEALTH SERVI CES 60910506
GOV OPERATI ONS/ SUPPORT 16
EXEC LEADERSHI P/ SUPPRT SVC 1602. 00. 00. 00
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES 1600000
REALI GN BUDGET BY FUND W THI N THE
DEPARTMVENT - ADD 1602220

R R R R R R R R R R R R R R R R R R R R R R R R R

AGENCY | SSUE NARRATI VE:
2010- 2011 BUDGET YEAR NARRATI VE: I T COVWPONENT? NO
| SSUE TI TLE: Realign Budget by Fund within the Department - ADD

SPECI FY WHI CH AGENCY GOAL FROM THE 2010- 2015 STRATEG C PLAN |'S ADDRESSED BY THI' S BUDGET | SSUE PROPOSAL:
Coal 4 - DCF is an integrated, efficient, timely, accurate, effective, and transparent organization that provides the
foundation fromwhich we can fulfill our nission.

SUMVARY:

As a result of reductions set forth by the FY 2008-09 Legislature as well as normal shifts in eligibility related to our
services, the Departnment conducted a thorough review of its FY 2009-10 approved operating budget froma funding viability
perspective at the activity or OCA (CGther Cost Accunulator) level. The Departnent determined that the inpacts of the
General Revenue reductions to our allocable direct funded program such as eligibility determ nation or protective
investigations had severe potential inpacts to our ability to earn across all of our programs. In addition, the earnings
(our ability to draw federal funds) conpared to how we were budgeted at the fund | evel had significant gaps. Meaning, in
some areas we had too nmuch GR and not enough TF and vice versa in other areas. This action is necessary to ensure that
the Departnment can (1) properly align it earnings and its budget for the FY 2009-10 operating year and (2) that our
activities are properly aligned across appropriation categories.

PROBLEM STATEMENT:

By conparing the approved operating budget planned spend at the activity level to how we earn or draw our federal dollars
for those activities, the Departnent was able to determine where there were differences between the budget and how we
earn to support that budget. By aligning the budget with how we are estimating that we are going to earn by grant and at
the fund level we are able to minimize the inpacts of the General Revenue reductions.

The process enployed to determine the budget realignnent needs were:

1) Determne the estimated expenditures at the activity/ OCA |evel.

2) Met with program budget, and revenue nanagenent staff to estimate the earnings percentages by fund source for all of
our activities.

3) Calculate the difference between the budget at a fund level with the fund source needs at the fund source |evel.

4) Align the budget accordingly to how we earn.

5) No program was adversely affected.

6) Estimated spend at the activity level was not inpacted.

7) Appropriation categories were aligned uniformly by activity.
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM MENTAL HEALTH PROGRAM 60910500
MENTAL HEALTH SERVI CES 60910506
GOV OPERATI ONS/ SUPPORT 16
EXEC LEADERSHI P/ SUPPRT SVC 1602. 00. 00. 00
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES 1600000
REALI GN BUDGET BY FUND W THI N THE
DEPARTMVENT - ADD 1602220

This action is critical to ensure that the Departnent is using its available resources to their maxi mum potentially
federally earned | evel while also ensuring that the fund sources and the budget at the fund level stay aligned properly.
In short the federal sources are aligned with the appropriate federal trust fund and the state funds are aligned to
mnimze potential trust fund unfunded budget. Unfunded budget is spending authority that is available to use but there
is no fund source to support it. |If this action is not approved, there would be a much |arger portion of trust fund
budget that woul d be unfunded plus our budget at the appropriation category level would not align properly at the
activity and fund source |evel.

The request will continue the Legislative Budget Commi ssion amendnent, B-XX- XXX-0027, EOGt B0087, approved in Fiscal Year
2009- 2010.

WHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:
This action will ensure that the Departnent cant properly align it earnings and its budget for FY 2010-2011 and ensure
that our activities are properly aligned across appropriation categories.

WHAT UNDERLYI NG PROGRAM THEORY CHANGE |'S INVOLVED IN THI S | SSUE (I F ANY):
N A

VWHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGED AS A RESULT OF THI S | SSUE (I F ANY):
N A

COST CALCULATI ONS:
N A

R R R R R R R R R R R R R
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

CHI LDREN & FAM LY SERVI CES
SERVI CES

PGM MENTAL HEALTH PROGRAM
MENTAL HEALTH SERVI CES

GOV OPERATI ONS/ SUPPORT

EXEC LEADERSHI P/ SUPPRT SVC
ADJUSTMENTS TO CURRENT YEAR

ESTI MATED EXPENDI TURES

REALI GN BUDGET BY FUND W THI N THE
DEPARTMENT - ADD

POSI TI ON DETAI L OF SALARIES AND BENEFI TS:

A03 - AGY REQUEST FY 2010-11

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT
FTE BASE RATE ADDI TI VES BENEFI TS

CHANGES TO CURRENTLY AUTHORI ZED PCSI TI ONS

OTHER SALARY AMOUNT
1000 GENERAL REVENUE FUND

CODES

60000000
60910000
60910500
60910506

16

1602. 00. 00. 00

1600000

1602220

LAPSE LAPSED SALARI ES
SUBTOTAL % AND BENEFI TS

127,785

R EEEEEEEEEEEEEEEEEEEEE R R R R R R R R R R RS R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R EE R R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREREEEEEESESES]

REALI GN BUDGET BY FUND W THI N THE
DEPARTMENT - DEDUCT
SALARI ES AND BENEFI TS

FEDERAL GRANTS TRUST FUND - FEDERL

OTHER PERSONAL SERVI CES

FEDERAL GRANTS TRUST FUND - FEDERL

EXPENSES

FEDERAL GRANTS TRUST FUND - FEDERL

127, 785-

1, 436-

13, 089-

1602230
010000

2261 3

030000

2261 3

040000

2261 3
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM MENTAL HEALTH PROGRAM 60910500
MENTAL HEALTH SERVI CES 60910506
GOV OPERATI ONS/ SUPPORT 16
EXEC LEADERSHI P/ SUPPRT SVC 1602. 00. 00. 00
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES 1600000
REALI GN BUDGET BY FUND W THI N THE
DEPARTMENT - DEDUCT 1602230
SPECI AL CATEGORI ES 100000
CONTRACTED SERVI CES 100777
FEDERAL GRANTS TRUST FUND - FEDERL 833- 2261 3
FL SUBSTANCE ABUSE/ MH CORP 101866
FEDERAL GRANTS TRUST FUND - FEDERL 23, 317- 2261 3
TOTAL: REALI GN BUDGET BY FUND W THI N THE 1602230
DEPARTMENT - DEDUCT
TOTAL ISSUE. ............ 166, 460-

R R R R R R R R R R R R R R R R R R R R R

AGENCY | SSUE NARRATI VE:
2010- 2011 BUDGET YEAR NARRATI VE: I T COVWPONENT? NO
| SSUE TI TLE: Realign Budget by Fund within the Departnent - DEDUCT

SPECI FY WHI CH AGENCY GOAL FROM THE 2010- 2015 STRATEGQ C PLAN |'S ADDRESSED BY THI' S BUDGET | SSUE PROPOSAL:
Coal 4 - DCF is an integrated, efficient, timely, accurate, effective, and transparent organization that provides the
foundation fromwhich we can fulfill our nission.

SUMVARY:

As a result of reductions set forth by the FY 2008-09 Legislature as well as normal shifts in eligibility related to our
services, the Departnment conducted a thorough review of its FY 2009-10 approved operating budget froma funding viability
perspective at the activity or OCA (CGther Cost Accunulator) level. The Departnent determined that the inpacts of the
General Revenue reductions to our allocable direct funded program such as eligibility determ nation or protective
investigations had severe potential inpacts to our ability to earn across all of our programs. |In addition, the earnings
(our ability to draw federal funds) conpared to how we were budgeted at the fund | evel had significant gaps. Meaning, in
some areas we had too nmuch GR and not enough TF and vice versa in other areas. This action is necessary to ensure that
the Departnment can (1) properly align it earnings and its budget for the FY 2009-10 operating year and (2) that our
activities are properly aligned across appropriation categories.

PROBLEM STATEMENT:
By conparing the approved operating budget planned spend at the activity level to how we earn or draw our federal dollars
for those activities, the Departnent was able to determine where there were differences between the budget and how we
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COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM MENTAL HEALTH PROGRAM 60910500
MENTAL HEALTH SERVI CES 60910506
GOV OPERATI ONS/ SUPPORT 16
EXEC LEADERSHI P/ SUPPRT SVC 1602. 00. 00. 00
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES 1600000
REALI GN BUDGET BY FUND W THI N THE
DEPARTMENT - DEDUCT 1602230

earn to support that budget. By aligning the budget with how we are estimating that we are going to earn by grant and at
the fund level we are able to mninize the inpacts of the General Revenue reductions.

The process enployed to determ ne the budget realignnent needs were:

1) Determine the estimated expenditures at the activity/ OCA |evel.

2) Met with program budget, and revenue nanagenent staff to estimate the earnings percentages by fund source for all of
our activities.

3) Calculate the difference between the budget at a fund level with the fund source needs at the fund source |evel.

4) Align the budget accordingly to how we earn.

5) No program was adversely affected.

6) Estimated spend at the activity |level was not inpacted.

7) Appropriation categories were aligned uniformy by activity.

This action is critical to ensure that the Departnent is using its available resources to their maxi mum potentially
federally earned | evel while also ensuring that the fund sources and the budget at the fund level stay aligned properly.
In short the federal sources are aligned with the appropriate federal trust fund and the state funds are aligned to
mnimze potential trust fund unfunded budget. Unfunded budget is spending authority that is available to use but there
is no fund source to support it. |If this action is not approved, there would be a nmuch |arger portion of trust fund
budget that woul d be unfunded plus our budget at the appropriation category level would not align properly at the
activity and fund source |evel.

The request will continue the Legislative Budget Commi ssion amendnent, B-XX- XXX-0027, EOGt B0087, approved in Fiscal Year
2009- 2010.

WHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:
This action will ensure that the Departnent cant properly align it earnings and its budget for FY 2010-2011 and ensure
that our activities are properly aligned across appropriation categories.

WHAT UNDERLYI NG PROGRAM THEORY CHANGE IS INVOLVED IN THI S | SSUE (I F ANY):
N A

VWHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGED AS A RESULT OF THI S | SSUE (I F ANY):
N A

COST CALCULATI ONS:
N A

R R R R R e R R R R R R R R R R R R R
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COL A03
AGY REQUEST
FY 2010-11

PGS AMOUNT

CHI LDREN & FAM LY SERVI CES
SERVI CES

PGM MENTAL HEALTH PROGRAM
MENTAL HEALTH SERVI CES

GOV OPERATI ONS/ SUPPORT

EXEC LEADERSHI P/ SUPPRT SVC
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES
REALI GN BUDGET BY FUND W THI N THE
DEPARTMENT - DEDUCT

POSI TI ON DETAI L OF SALARIES AND BENEFI TS:

A03 - AGY REQUEST FY 2010-11
CHANGES TO CURRENTLY AUTHORI ZED PCSI TI ONS
OTHER SALARY AMOUNT

2261 FEDERAL GRANTS TRUST FUND

coL A04 CcOL A05
AGY REQ N'R AG REQ ANZ
FY 2010-11 FY 2010-11
POS AVOUNT POS AMDUNT
BASE RATE ADDI TI VES BENEFI TS

CODES

60000000
60910000
60910500
60910506

16

1602. 00. 00. 00

1600000
1602230

LAPSE LAPSED SALARI ES
% AND BENEFI TS

SUBTOTAL

127, 785-

R EEEEEEEEEEEEEEEEEEEEE R R R R R R R R R R RS R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R EE R R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREREEEEEESESES]

ESTI MATED EXPENDI TURES REAL| GNVENT
ALI GN EXPENDI TURES BETWEEN EXPENSES

AND CONTRACTED SERVI CES - ADD
EXPENSES
GENERAL REVENUE FUND - MATCH 2, 348-
ALCOHCOL/ DRUGABU MEN HLH TF- FEDERL 31, 850
FEDERAL GRANTS TRUST FUND - FEDERL 538-
TOTAL APPRO. . ........... 28, 964

2000000

2002000
040000

1000 2
2027 3
2261 3

R EEEEEEEEEEEEEEEEEEE R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R EEEEEEEEEEEEEREEEEEEEEEEEEEEEEESE]

AGENCY | SSUE NARRATI VE:
2010- 2011 BUDGET YEAR NARRATI VE:
I SSUE TI TLE:

I T COVPONENT? NO

Ali gn Expenditures between Expenses and Contracted Services - ADD

SPECI FY WHI CH AGENCY GOAL FROM THE 2010- 2015 STRATEG C PLAN IS ADDRESSED BY THI S BUDGET | SSUE PROPOSAL:

N A

SUMVARY:
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM MENTAL HEALTH PROGRAM 60910500
MENTAL HEALTH SERVI CES 60910506
GOV OPERATI ONS/ SUPPORT 16
EXEC LEADERSHI P/ SUPPRT SVC 1602. 00. 00. 00
ESTI MVATED EXPENDI TURES REALI GNVENT 2000000
ALI GN EXPENDI TURES BETWEEN EXPENSES
AND CONTRACTED SERVI CES - ADD 2002000

The Departnent requests the net transfer $28,964 fromthe Contracted Services category to the Expenses category wthin
the Mental Health Services budget entity, Executive Leadership and Support Services program conponent to conply with
provi sions of Senate Bill 2610.

The net request transfer includes $29,502 ($2,348 from General Revenue Fund / $31,850 from Al cohol, Drug Abuse and Mental
Heal th Trust Fund) requested to be transferred fromthe Contracted Services category to the Expenses category and $538
(in the Federal Grants Trust Fund) is requested to be transferred fromthe Expenses category to the Contracted Services
cat egory.

PROBLEM STATEMENT:

Senate Bill 2610 as passed by the 2005 Legi sl ature anmended section 216.011, Florida Statutes (F.S.). The anendnent
provided a change in the definition of Expense as contained in the section by striking contractual services. To conply
with the intent of this legislative action the Departnent was required to transfer budget appropriated in the Expense
category for contractual services, as defined in Section 287.012, F.S., to the Contracted Services category. In the

Fi scal Year 2007-2008 Legislative Budget Request (LBR), the Legislature approved the Departnent’s request (lssue #
160E100 and 160E110) to transfer a portion of its base Expense category budget to the Contracted Services category.

The Departnment requests the transfer of budget authority as anmended in Senate Bill 2610 to an appropriate category within
the same budget entity.

WHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:
The Department’s expenditures will be charged to the appropriate category.

VWHAT UNDERLYI NG PROGRAM THECORY CHANGE IS INVOLVED IN THI S | SSUE (I F ANY):
N A

WHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGED AS A RESULT OF THI'S I SSUE (I F ANY):
N A

COST CALCULATI ONS:
N A

R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEEEEEEEEEREEEEEREEREEEEREEREEEEEREEEEEEEREEREEEEEEEEEEEEEESEESEESEESEESESES]
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CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM MENTAL HEALTH PROGRAM
MENTAL HEALTH SERVI CES
GOV OPERATI ONS/ SUPPORT
EXEC LEADERSHI P/ SUPPRT SVC
ESTI MVATED EXPENDI TURES REALI GNVENT
ALI GN EXPENDI TURES BETWEEN EXPENSES
AND CONTRACTED SERVI CES - DEDUCT
SPECI AL CATEGORI ES
CONTRACTED SERVI CES

GENERAL REVENUE FUND - MATCH
ALCOHOL/ DRUGABU/ MEN HLH TF- FEDERL
FEDERAL GRANTS TRUST FUND - FEDERL

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT
2,348
31, 850-
538
28, 964-

TOTAL APPRO. . ...........

CODES

60000000
60910000
60910500
60910506

16
1602. 00. 00. 00
2000000

2002050
100000
100777

1000 2
2027 3
2261 3

EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEEEEEEEEEEEEEEREEEEERERREEEERREEREREEREEEEREEEEEEEEREEREEREEREEERESRESESEESEESESE]

AGENCY | SSUE NARRATI VE:
2010- 2011 BUDGET YEAR NARRATI VE
| SSUE TI TLE: Align Expenditu

: I T COVPONENT? NO
DEDUCT

res between Expenses and Contracted Services -

SPECI FY WH CH AGENCY GOAL FROM THE 2010- 2015 STRATEG C PLAN | S ADDRESSED BY THI S BUDGET | SSUE PROPOSAL:

N A

SUMVARY:

The Departnment requests the net transfer $28,964 fromthe Contracted Services category to the Expenses category within

the Mental Health Services budget entity,

provi sions of Senate Bill 2610.

The net request transfer includes $29,502 ($2,348 from General

Executive Leadership and Support Services program conponent to conply with

Revenue Fund / $31,850 from Al cohol, Drug Abuse and Mental

Heal th Trust Fund) requested to be transferred fromthe Contracted Services category to the Expenses category and $538

(in the Federal Gants Trust Fund)

cat egory.

PROBLEM STATEMENT:

is requested to be transferred fromthe Expenses category to the Contracted Services

Senate Bill 2610 as passed by the 2005 Legi sl ature anended section 216.011, Florida Statutes (F.S.). The anendnent
provided a change in the definition of Expense as contained in the section by striking contractual services. To conply

with the intent of this legislative action the Departnent was required to transfer

budget appropriated in the Expense

category for contractual services, as defined in Section 287.012, F.S., to the Contracted Services category. |In the

Fiscal Year 2007-2008 Legislative Budget Request (LBR),
160E100 and 160E110) to transfer a portion of

The Department requests the transfer of budget authority as anended in Senate Bill

the same budget entity.

the Legislature approved the Department’s request (lssue #
its base Expense category budget to the Contracted Services category.

2610 to an appropriate category within
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM MENTAL HEALTH PROGRAM 60910500
MENTAL HEALTH SERVI CES 60910506
GOV OPERATI ONS/ SUPPORT 16
EXEC LEADERSHI P/ SUPPRT SVC 1602. 00. 00. 00
ESTI MVATED EXPENDI TURES REALI GNVENT 2000000
ALI GN EXPENDI TURES BETWEEN EXPENSES
AND CONTRACTED SERVI CES - DEDUCT 2002050

WHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:
The Departnent’s expenditures will be charged to the appropriate category.

WHAT UNDERLYI NG PROGRAM THEORY CHANGE |'S INVOLVED IN THI S | SSUE (I F ANY):
N A

VWHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGED AS A RESULT OF THI S | SSUE (I F ANY):
N A

COST CALCULATI ONS:
N A

R R R R R R R R R R

TRANSFER POSI TI ONS TO APPROPRI ATE
PROGRAM COVPONENT MENTAL HEALTH

PROGRAM - DEDUCT 2002250
SALARY RATE 000000
SALARY RATE. . .............. 38, 660-
SALARI ES AND BENEFI TS 010000
1. 00-
GENERAL REVENUE FUND - MATCH 57, 833- 1000 2
TOTAL: TRANSFER POSI TI ONS TO APPROPRI ATE 2002250

PROGRAM COVPONENT MENTAL HEALTH
PROGRAM - DEDUCT

TOTAL POSITIONS. . ....... 1. 00-
TOTAL ISSUE. ............ 57, 833-
TOTAL SALARY RATE....... 38, 660-

IR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEREEEEEEEEEEEEEEEEEEEEEREEEEEREEREEEEREEREEEEEEEEEEEEREEEEEEEEEEEEEEEEEEESEESEESESESESE]

AGENCY | SSUE NARRATI VE:
2010- 2011 BUDGET YEAR NARRATI VE: I T COVPONENT? NO
I SSUE TI TLE: TRANSFER PCSI TI ONS TO APPROPRI ATE PROGRAM COVPOVENT NMENTAL HEALTH PROGRAM - DEDUCT
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DETAI L OF EXPENDI TURES

CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM MENTAL HEALTH PROGRAM
MENTAL HEALTH SERVI CES
GOV OPERATI ONS/ SUPPORT
EXEC LEADERSHI P/ SUPPRT SVC

ESTI MVATED EXPENDI TURES REALI GNVENT

TRANSFER POSI TI ONS TO APPROPRI ATE
PROGRAM COVPONENT MENTAL HEALTH
PROGRAM - DEDUCT

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT

SPECI FY WH CH GOAL(s) |'S ADDRESSED BY THI S BUDGET | SSUE PROPOSAL:

Recovery and Resiliency

SUMVARY:

CODES

60000000
60910000
60910500
60910506

16
1602. 00. 00. 00
2000000

2002250

The Departnent requests the transfer of 1.0 FTE along with salary rate and salary and benefits funding of $57,833 from
the Executive Leadership and Support Services program conponent to the Forensic Conmmitnment program conponent within the
Mental Heal th Services budget entity.

PROBLEM STATEMENT:

The Department requests the transfer of 1.0 FTE along with salary rate of $38,660 and sal ary and benefits funding of

$57, 833 between program conponents in the Mental
Heal th Positions Wth Program Conponent),

transfer of positions, salary rate and fundi ng between program conponents.
positions and funding in the appropriate program conponent based on current duties and responsibilities assigned to the
positions. Inadvertently, position #006831 was transferred to the Executive Leadership and Support Services program

conponent in the Mental Health Services budget entity.

program conponent .

WHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:

The position and budget will
with the program

be returned to the appropriate program conponent for

VWHAT UNDERLYI NG PROGRAM THECORY CHANGE IS INVOLVED IN THI S | SSUE (I F ANY):

None

WHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGE AS A RESULT OF THI'S I SSUE (I F ANY):

None

COST CALCULATI ON:

Cl ass Annual
Pos No Code Class Title Rat e
006831 2236 Operations and Managenent Consultant |1 SES $38, 660

Heal th Services budget entity.
whi ch were approved during the |ast

| ssues 180P120 and 180P130 (Align Mental
| egi sl ative session,
The purpose of this realignnent was to place

provi ded for the

This action returns the position to the Forensic Conm tnent

properly capturing costs associ ated

R o R
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CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM MENTAL HEALTH PROGRAM
MENTAL HEALTH SERVI CES

GOV OPERATI ONS/ SUPPORT

EXEC LEADERSHI P/ SUPPRT SVC

ESTI MVATED EXPENDI TURES REALI GNVENT
TRANSFER POSI TI ONS TO APPROPRI ATE
PROGRAM COVPONENT MENTAL HEALTH

PROGRAM - DEDUCT

POSI TI ON DETAI L OF SALARIES AND BENEFI TS:

A03 - AGY REQUEST FY 2010-11

CHANGES TO CURRENTLY AUTHORI ZED PCSI TI ONS
2236 GOVERNVENT OPERATI ONS CONSULTANT | |

N00O1 001

TOTALS FOR | SSUE BY FUND
1000 GENERAL REVENUE FUND

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT
FTE BASE RATE ADDI TI VES
1. 00- 38, 660-
1. 00- 38, 660-

BENEFI TS

15, 716-

CODES

60000000
60910000
60910500
60910506

16
1602. 00. 00. 00
2000000

2002250

LAPSE LAPSED SALARI ES

NEW PGCSI TI ONS
OTHER SALARY AMOUNT

1000 GENERAL REVENUE FUND

SUBTOTAL % AND BENEFI TS
54,376- 0.00 54, 376-

54, 376-

54, 376- 54, 376-

3, 457-

3, 457-

R EEEEEEEEEEEEEEEEEEE R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R EEEEEEEEEEEEEREEEEEEEEEEEEEEEEESE]
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CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM MENTAL HEALTH PROGRAM
MENTAL HEALTH SERVI CES
GOV OPERATI ONS/ SUPPORT
EXEC LEADERSHI P/ SUPPRT SVC
ESTI MVATED EXPENDI TURES REALI GNVENT
REALI GN RESOURCES TO FUND STAFFI NG
NEEDS | N MENTAL HEALTH - ADD
SALARI ES AND BENEFI TS

GENERAL REVENUE FUND - MATCH

FEDERAL GRANTS TRUST FUND - FEDERL
VELFARE TRANSI TION TF - FEDERL

TOTAL POSITIONS. . .......
TOTAL APPRO. . ...........

SPECI AL CATEGORI ES
TR/ DMS/ HR SVCS/ STW CONTRCT

GENERAL REVENUE FUND - MATCH
VELFARE TRANSI TI ON TF - FEDERL
TOTAL APPRO. . ...........

TOTAL: REALI GN RESOQURCES TO FUND STAFFI NG

NEEDS | N MENTAL HEALTH -

TOTAL POSITIONS. . .......
TOTAL ISSUE.............

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11

PGS AMOUNT PGS AMOUNT PGS AMOUNT
231, 854
4,518
58, 536
5.00
294,908
1, 604
401
2,005
ADD
5. 00

296, 913

CODES

60000000
60910000
60910500
60910506

16
1602. 00. 00. 00
2000000

2002300
010000

1000 2

2261 3
2401 3

100000
107040

1000 2
2401 3

2002300

o o R R

ACGENCY | SSUE NARRATI VE:

2010- 2011 BUDGET YEAR NARRATI VE:
| SSUE TI TLE: REALI GN RESOURCES TO FUND STAFFI NG NEEDS | N MENTAL HEALTH -

SPECI FY WH CH GOAL(s) |'S ADDRESSED BY THI S BUDGET | SSUE PROPOSAL:

Recovery and Resiliency

SUMVARY:

The Department requests the transfer of $296,913 fromthe O her Personal
Heal t h program conponent ($216, 144) and Children's Community Mental

I T COVPONENT? NO
DEDUCT

Services category in the Adult Community Mental
Heal t h program conponent ($80,769) to the Salaries

and Benefits category and the Transfer to Departnent of Managenent Services Human Resource Services Statew de Contract
category in the Executive Leadership and Support Services program conponent within the Mental Health Services budget
entity. The Departnent al so requests the transfer of 5.0 FTE and salary rate of $202,828 fromthe Civil Conmitnent
program conponent to the Executive Leadership and Support Services program conponent within the Mental Health Services
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COL A03 COL Ao4 COL AO5
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PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
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GOV OPERATI ONS/ SUPPORT 16
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REALI GN RESOURCES TO FUND STAFFI NG
NEEDS | N MENTAL HEALTH - ADD 2002300

budget entity. The rate is being transferred in |ssue 51R1060 and 51R1070.

PROBLEM STATEMENT:

In past years the Department contracted with the Department of Health (DOH) to fill a staffing need in the Mental Health
Program In FY 2009-10 the contract was term nated and the departnent adjusted the staffing and funding by budget
amendnment. This item makes the transfer permanent.

The duties and responsibilities performed are critical to the Mental Health Programin the Northeast Region. Duties and
responsibilities assigned to this staff are as follows:

1. Forensic Coordinator - This position oversees 100% of the forensic cases in Crcuit 4 which includes Duval, Cay and
Nassau Counties. Duties include, but are not linmted to, coordinating with the contracted forensic case managers,
attending court on forensic cases, overseeing placenent and therapeutic services to forensic clients. The position
al so ensures that court orders are adhered to by the clients and the forensic case managers.

2. TANF Specialist - This position conducts TANF nonitoring for all CGrcuit 4 providers that have TANF fundi ng and
assists with nonitoring throughout the Northeast Region. This position also provides training to all of the Circuit
4 providers with TANF funding and Departnent staff. Duties include, but are not limted to, processing
TANF aut horizations for services in the allotted time frames, providing technical assistance, resolving TANF client
conplaints, and performng quality assurance reviews of all TANF invoices for contracts incorporating data anal ysis.

3. Data Specialist - This position is responsible for the Substance Abuse and Mental Health (SAVH) data in Circuit 4.
Duties include acting as a liaison to 100% of the G rcuit 4 substance abuse and mental health contracted providers
for both adult and children’s services to ensure subnission of SAVH client services data. Duties include, but are
not limted to, site visits to all contracted providers to provide technical assistance on data subm ssions and
corrections, preparing nonthly reports on providers’ progress on performance neasures, assisting in setting
perfornmance targets for providers, and acting as a |iaison between Circuit 4 and the rest of the state of Florida to
provi de feedback on data related i nformation.

4. Contract Manager - This position is responsible for 31% of the SAWMH contracts in Circuit 4. Duties include, but are
not limted to, preparation, processing, and execution of cost reinbursenent, rate and performance-based contracts,
contract anendments, purchase orders, and budget nanagenent. This position is responsible for the review,
devel opment and i npl enentati on of policies, procedures, standards and rul es necessary to ensure conpliance with
Federal and State rule and regul ati ons.

5. Contract Manager - This position is responsible for 50% of the SAVH contracts in Circuit 7. Duties include, but are
not limted to, preparation, processing, and execution of rate and performance-based contracts, contract amendnents,
purchase orders, and budget managenent. This position is responsible for the review, devel opnent, and
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i npl enent ati on of policies, procedures
rule and regul ati ons

, standards and rul es necessary to ensure conpliance with Federal and State

VWHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:
Funding wi Il be provided in the proper categories and program conponents for the Mental Health Programto continue

meeting the needs of clients in the North

WHAT UNDERLYI NG PROGRAM THEORY CHANGE | S
None

east Region

INVOLVED IN THI S | SSUE (I F ANY):

VHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGED AS A RESULT OF THI S | SSUE (I F ANY):

None

COST CALCULATI ON:
Sal ari es and Benefits-

d ass
FTE Code Cass T
1.0 5879 Seni or Human Services
1.0 5879 Seni or Human Services
1.0 5879 Seni or Human Services
1.0 5879 Seni or Human Services
1.0 2236 CGover nment Operati ons

Total Salaries and Benefits
Hurman Resource Services Assessnents-

Annual Cost per Position
FTE

Total Human Resource Services Assessnents

TOTAL ANNUAL COST

khkhkkhhkhhkhhhkhhkhhkhhhkhhkhhkhhhkhhkhhkhkhhkhhkhkkhkhkkx

tle Rat e Benefits Cost
Pr ogr am Speci al i st $ 38, 312 $ 18,697 $

Pr ogr am Speci al i st $ 40, 000 $ 22, 166 $

Progr am Speci al i st $ 38,500 $ 18,933 $ 57,433
Pr ogr am Speci al i st $ 43,008 $ 15,528 $

Consul tant 11 $ 43,008 $ 16, 756 $

$ 401
X 5.0
$ 2,005

R R R R R R R R R R R R
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COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT
CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM MENTAL HEALTH PROGRAM
MENTAL HEALTH SERVI CES
GOV OPERATI ONS/ SUPPORT
EXEC LEADERSHI P/ SUPPRT SVC
ESTI MVATED EXPENDI TURES REALI GNVENT
REALI GN RESOURCES TO FUND STAFFI NG
NEEDS | N MENTAL HEALTH - ADD
PCSI TI ON DETAI L OF SALARI ES AND BENEFI TS:
FTE BASE RATE ADDI Tl VES BENEFI TS

AO3 - AGY REQUEST FY 2010-11

CHANGES TO CURRENTLY AUTHORI ZED PCSI TI ONS

RAO3 OTHER CATEGORI ES - FTE ONLY
NOOO1 001 5.00
TOTALS FOR | SSUE BY FUND
5. 00

CODES

60000000
60910000
60910500
60910506

16
1602. 00. 00. 00
2000000

2002300

LAPSE LAPSED SALARI ES
SUBTOTAL % AND BENEFI TS

NEW PCSI Tl ONS

OTHER SALARY AMOUNT
1000 GENERAL REVENUE FUND
2261 FEDERAL GRANTS TRUST FUND
2401 VEELFARE TRANSI TI ON TF

R EEEEEEEEEEEEEEEEEEE R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R EEEEEEEEEEEEEREEEEEEEEEEEEEEEEESE]
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CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM MENTAL HEALTH PROGRAM
MENTAL HEALTH SERVI CES
GOV OPERATI ONS/ SUPPORT
EXEC LEADERSHI P/ SUPPRT SVC
NONRECURRI NG EXPENDI TURES
COMMUNI TY BASED MEDI CAl D
ADM NI STRATI VE CLAI M NG - MENTAL
HEALTH AND SUBSTANCE ABUSE
SPECI AL CATEGORI ES
G/ A- CONTRACTED SERVI CES

FEDERAL GRANTS TRUST FUND - FEDERL

ANNUALI ZATI ON OF ADM NI STERED
FUNDS APPROPRI ATI ONS
ADJUSTMENT TO STATE HEALTH
I NSURANCE FOR FY 2009-10 - 10 MONTH
ANNUALI ZATI ON
SALARI ES AND BENEFI TS

GENERAL REVENUE FUND - STATE
- MATCH

TOTAL GENERAL REVENUE FUND

ADM NI STRATI VE TRUST FUND - FEDERL

ALCOHCOL/ DRUGABU MEN HLH TF- FEDERL

FEDERAL GRANTS TRUST FUND - FEDERL

WELFARE TRANSI TI ON TF - FEDERL

TOTAL APPRO. . ...........

PGS

COL A03 COL Ao4 COL AO5
AGY REQUEST
FY 2010-11

AGY REQ N'R
FY 2010-11
AMODUNT POS

AG REQ ANZ
FY 2010-11

516, 534-

AMOUNT PGS AMOUNT

CODES

60000000
60910000
60910500
60910506

16
1602. 00. 00. 00
2100000

2103275
100000
100778

2261 3

26A0000
26A1200
010000

1000 1
1000 2

1000

2021 3
2027 3
2261 3

2401 3
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM MENTAL HEALTH PROGRAM 60910500
MENTAL HEALTH SERVI CES 60910506
GOV OPERATI ONS/ SUPPORT 16
EXEC LEADERSHI P/ SUPPRT SVC 1602. 00. 00. 00
AGENCY STRATEGQ C PRI ORI TI ES 4000000
FLORI DA SUI Cl DE PREVENTI ON
| MPLEMENTATI ON PROJECT 4009470
SPECI AL CATEGORI ES 100000
CONTRACTED SERVI CES 100777
OPERATI ONS AND MAINT TF - MATCH 80, 867 80, 867 2516 2

R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEREEEEREEREEEEEEEEEEREEREEEEEEEEEEEEEEEEESEESESEESESESESE]

AGENCY | SSUE NARRATI VE:
2010- 2011 BUDGET YEAR NARRATI VE: I T COVPONENT? NO
I SSUE TI TLE: FLORI DA SUI Cl DE PREVENTI ON | MPLEMENTATI ON PRQJIECT

SPECI FY WHI CH AGENCY GOAL FROM THE 2010- 2015 STRATEGQ C PLAN |'S ADDRESSED BY THI' S BUDGET | SSUE PROPOSAL:
Prevention and Early Intervention; Recovery and Resiliency

SUMVARY:

The Departnment requests Qperations and Mi ntenance Trust Fund funding of $80,867 in the Mental Health Services budget
entity, Executive Leadership and Support Services program conmponent to provide technical support for the continued
operation of the Florida Suicide Prevention |nplenmentation Project (FSPIP).

PROBLEM STATEMENT:

Suicide is the 9th | eading cause of death in Florida and the 3rd | eading cause of death for young people in Florida (ages
15-24), resulting in 2,570 deaths in 2007. Suicide kills about twice as many people as homicide. Through the FSPIP, the
Departnment, in partnership with the Florida Mental Health Institute (FVMH ) at the University of South Florida (USF), wll
of fer support to two existing pilot sites (Duval Suicide Prevention Task Force and Pasco Aware) and expand to two nore
sites in inplementing the Florida Suicide Prevention Strategy. The four pilot sites will aid the state’s expansion of
suicide prevention efforts by advising the Statewi de O fice of Suicide Prevention and the Suicide Prevention Coordinating
Council on organi zing and conducting trainings on suicide prevention, intervention, and awareness, and devel opi ng

di ssem nation strategies and materials. The project will also devel op a nmechani smfor tracking existing suicide
prevention activities across the state.

Florida has the 18th highest suicide rate in the nation resulting in thousands of preventabl e deaths each year. Suicide
is the third | eading cause of death anpbng young peopl e ages 15-24 and the second | eadi ng cause of death for young adults
ages 25-34. The suicide rate anong ol der persons (over 65) is three tinmes larger than the general population. To
address this major public health issue, the Florida Legislature took action in 2007 by creating the Florida Ofice of
Sui ci de Prevention (SOSP) and the Florida Suicide Prevention Coordinating Council. The FSPIP began in 2007 and has

wor ked cooperatively with the SOSP and the Suicide Prevention Coordinating Council (SPCC) to devel op an inplenentation
process and plan to enhance the capacity of the State and of |ocal comunities to convert the Florida Suicide Prevention
Strategy into concrete actions. Al though progress was nade, efforts nust continue to further outreach efforts and
realize an inpact of the prevention strategies.
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DETAI L OF EXPENDI TURES

CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM MENTAL HEALTH PROGRAM
MENTAL HEALTH SERVI CES
GOV OPERATI ONS/ SUPPORT
EXEC LEADERSHI P/ SUPPRT SVC
AGENCY STRATEGQ C PRI ORI TI ES
FLORI DA SUI Cl DE PREVENTI ON
| MPLEMENTATI ON PROJECT

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT

WHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI' S | SSUE:
The cunul ative efforts of many | ocal communities throughout Florida will save lives by reducing the nunber of suicides in

our state. The pilot sites will develop and inplenment |ocal suicide prevention strategies.
can advi se the SOSP and Coordi nating Council

VWHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGED AS A RESULT OF THI S | SSUE (I F ANY):

Appropriate technical

Strategy. Community nobilization is a conplex and difficult process which is aided,
such as that provided by FMH .

on how to best expand efforts statew de.

CODES

60000000
60910000
60910500
60910506

16
1602. 00. 00. 00
4000000

4009470

As a result, these groups

is a necessary factor for expeditious inmplenentation of the state's Suicide Prevention

pl anni ng suicide prevention activities.

COST CALCULATI ONS:

The Departnment will contract with an outside provider for technical

State offices and councils also benefit fromtechnical

support services.

conpensation for one principal investigator (Pl), one Project Director, one Project Coordinator,

Organi zers.

Staf f Cost

Title
Principal Investigator
Project Director
Proj ect Coordi nator
Communi ty Organizer
Community Organi zer

Total Staff Cost

Expenses

Consul tants
In-State Travel
Sof t war e

Post age

$ 6,389

Descri ption

Concept Mapping license
Shi ppi ng brochures, US Postal charges

Printing-Di ssem nation Materials Brochures and awareness naterials

Evi dence- based consul tant/storyboard facilitator
To pilot sites, attendance at 2011 AAS conference

in great part, by technical support
support when coordi nating and

Devel opment of costs includes
and two Conmunity
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PGS AMOUNT PGS AMOUNT PGS AMOUNT

CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM MENTAL HEALTH PROGRAM
MENTAL HEALTH SERVI CES
GOV OPERATI ONS/ SUPPORT
EXEC LEADERSHI P/ SUPPRT SVC
AGENCY STRATEGQ C PRI ORI TI ES
FLORI DA SUI Cl DE PREVENTI ON
| MPLEMENTATI ON PROJECT

Total Expenses $14, 000
Total Direct Costs $73, 515
I ndirect Costs 10% of Total Direct Costs $ 7,352
Total Cost for Technical Support $80, 867
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

CODES

60000000
60910000
60910500
60910506

16
1602. 00. 00. 00
4000000

4009470

R o R R

MENTAL HEALTH FEDERAL GRANTS TRUST
FUND AUTHORI TY FOR DI SASTER CRI SI S
COUNSELI NG

LUWP SUM

RESERVE FOR FED FUNDI NG

FEDERAL GRANTS TRUST FUND - FEDERL 2,400, 000

4009480
090000
090884

2261 3

R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEREEEEEEEEEEEEREEEEEEEEEREEREEEEEEEESEESEESESESESE]

AGENCY | SSUE NARRATI VE:
2010- 2011 BUDGET YEAR NARRATI VE: I T COVPONENT? NO
| SSUE TI TLE: MENTAL HEALTH FEDERAL GRANTS TRUST FUND AUTHORI TY FOR DI SASTER CRI SI'S COUNSELI NG

SPECI FY WH CH AGENCY GOAL FROM THE 2010- 2015 STRATEG C PLAN | S ADDRESSED BY THI S BUDGET | SSUE PROPOSAL:

Recovery and Resiliency

SUMVARY:

The Departnment requests Federal Grants Trust Fund budget authority of $2,400,000 in the Lump Sum Reserve for Federal
Fundi ng Opportunities category in the Mental Health Services budget entity, Executive Leadership and Support Services
program conponent for FY 2010-11 to facilitate the inmediate utilization of Federal Emergency Management Agency (FEMA)
di saster nental health programgrants in the event of a natural or nan-made di saster inpacting Florida.

PROBLEM STATEMENT:

Since 2004 the state has experienced ten Presidential disaster declarations for FEMA I ndividual Assistance Prograns. The
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CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM MENTAL HEALTH PROGRAM
MENTAL HEALTH SERVI CES

GOV OPERATI ONS/ SUPPORT

EXEC LEADERSHI P/ SUPPRT SVC
AGENCY STRATEGQ C PRI ORI TI ES
MENTAL HEALTH FEDERAL GRANTS TRUST
FUND AUTHORI TY FOR DI SASTER CRI SI S
COUNSELI NG

Mental Health Program O fice
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| SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
60000000
60910000
60910500
60910506
16
1602. 00. 00. 00
4000000
4009480

is tasked with providing i nmediate crisis counseling support services at Disaster Recovery

Centers and at Energency Food Stanp Distribution Sites after a disaster and, with the devel opnment of short-termcrisis
counseling prograns to provide individual and group support to survivors in the inpacted areas.

Since 2004 the Mental Health
funds are not anticipated in

Program O fice has received $47 nmillion in Crisis Counseling Programgrant funds. These
the General Appropriation Act and the Department mnust obtain budget authority on a

grant-by-grant basis. The grants, administered jointly by the Federal Emergency Managenent Agency and the U.S.
Department of Health and Human Services, typically involve three separate awards over the course of 30 to 150 days after
each disaster. Each separate award requires a request for additional budget authority. Wen a Governor’s Declaration of
Emergency is in place, the request can be expedited through the Executive Ofice. Wen a Declaration expires, the
request must wait for the next avail able Legislative Budget Cormittee neeting. This process, even under a CGovernor’s
Decl aration of Energency, delays inplenentation of grant awards at the commencenent of services. |t also frequently

interrupts new y established
Departnent requests unfunded

services, and has threatened continuity of services four tinmes in the past five years. The
budget authority, based on a portion of average annual grant award, in anticipation of

di saster grant awards. Availability of budget authority will greatly facilitate the rapid delivery of critical disaster
mental health response for future events and will inprove the Department’s capacity for delivery of critical nental
heal th services to Floridians inpacted by future disasters.

VWHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:
The survivors of disaster events will be nore efficiently served if budget authority is appropriated in the General

Appropriations Act. Readily

avail abl e budget authority will allow the Departnent to quickly respond to disaster events

and provide continuity to survivors and to crisis counselors inmediately upon grant award.

VWHAT UNDERLYI NG PROGRAM THECORY CHANGE IS INVOLVED IN THI S | SSUE (I F ANY):

None

WHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGE AS A RESULT OF THI'S I SSUE (I F ANY):

The appropriation of funding

to a lunp sumcategory will expedite the budget approval process allow ng the Departnent to

provide uninterrupted services to victins of disasters. In typical Crisis Counseling Progranms, all three grant awards
(I'mredi ate, | mediate Extension, and Regular) will be subnmitted by the Departnent to the Executive Ofice of the Governor
for budgetary action within 14 days. |In a larger disaster, where the cunulative Crisis Counseling Program awards exceed

this budget authority requested in any fiscal year, additional authority for the excess anounts will be requested through
the Executive O fice of the Governor pursuant to an Executive Oder or through the LBC process in the absence of an

Executive Order.

COST CALCULATI ONS:
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COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT

CHI LDREN & FAM LY SERVI CES

SERVI CES

PGM MENTAL HEALTH PROGRAM

MENTAL HEALTH SERVI CES

GOV OPERATI ONS/ SUPPORT

EXEC LEADERSHI P/ SUPPRT SVC
AGENCY STRATEGQ C PRI ORI TI ES

MENTAL HEALTH FEDERAL GRANTS TRUST
FUND AUTHORI TY FOR DI SASTER CRI SI S
COUNSELI NG

The requested budget of $2,400,000 is derived fromthe foll ow ng anal ysis of actua
recei ved during FY 2004-05, FY 2005-06, FY 2006-07 and FY 2008-09
typically funded in three separate Notices of G ant Awards
required by FEMA to continue services while |long-termconmunity needs are assessed
The requested budget includes 100% of the average | medi ate Servi ces Program grants
I nmedi at e Services program Extension Grant and 33. 33% of the average Regul ar Services Program Grant.

(RSP) .

di saster
Di saster mental health services for each disaster are

CODES

60000000
60910000
60910500
60910506

16
1602. 00. 00. 00
4000000

4009480

mental heal th grant awards

(1) I'mediate Services Program (1SP); (2) |SP Extension

and (3) Regular Services Program

100% of the average
The full anopunt of

the average I mmedi ate Service Program award and | mredi ate Service Extension award are required for the first 3 - 5 nonths

of response to any disaster

uninterrupted services for the next 3 - 4 nonths of services in response to |arger disasters
or disasters involving | arger grant awards

speci fic award anounts

The followi ng table reflects the annua

| medi at e
Servi ces
Cal endar Year/ Program
Di saster Grant
2004
Charl ey $ 1, 239,010
Fr ances/ Jeanne $ 714, 664
I van $ 492,504
2004 Total s $ 2,446,178
2005
Denni s $ 358,533
Katrina $ 1,461,517
Wl ma $ 1,751, 789
2005 Total s $ 3,571, 839
2006
None $ 0

2007

the Department will

| medi at e
Servi ces
Program

Ext ensi on

$
$ 1,481,926
$ 867, 880

$ 2,349, 806

$ 0
$ 1, 250, 625
$ 1,559,904

$ 2,810,529

Regul ar

Servi ces
Program
G ant

$ 7,325,140
$ 5, 265,076
$ 3,617,968

$16, 208, 184

$ 0
$ 6,900, 410
$ 9,740, 424

$16, 640, 834

submit additiona

$ 8,564, 150
$ 7,461, 666
$ 4,978, 352

$21, 004, 168

$ 358,533
$ 9,612,552
$13, 052, 117

$23, 023, 202

One-third of the ambunt of the average Regul ar Services Programaward is required to ensure

In the event of a disaster

Legi sl ati ve Budget Requests to address

awards since July 1, 2004, for each disaster and program



Bl EADLO1 LAS/ PBS SYSTEM
BUDGET PERI OD: 2000- 2011
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY

| SSUE AND APPROPRI ATI ON CATEGORY

10/ 15/ 2009 09: 23 PAGE: 323

EXH BI T D-3A

DETAI L OF EXPENDI TURES

COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PCS AMOUNT PCS AMOUNT PCS AMOUNT

CHI LDREN & FAM LY SERVI CES

SERVI CES

PGM MENTAL HEALTH PROGRAM

MENTAL HEALTH SERVI CES

GOV OPERATI ONS/ SUPPORT
EXEC LEADERSHI P/ SUPPRT SVC

AGENCY STRATEG C PRI ORI TI ES

MENTAL HEALTH FEDERAL GRANTS TRUST

FUND AUTHORI TY FOR DI SASTER CRI SI S

COUNSELI NG
Severe Storms and
Tor nadoes $ 218,767 $ 264,890 $ 962,938 $ 1, 446, 595
2007 Total s $ 218,767 $ 264,890 $ 962,938 $ 1,446,595
2008
Tropi cal Storm Fay $ 298,929 $ 268,175 $ 968,913 $ 1,536,017
2008 Total s $ 298,929 $ 268,175 $ 968,913 $ 1,536,017
2009
Vol usi a Fl oods $ 163,808 $ 168,684 $ 0 $ 332,492
2009 Total s $ 163,808 $ 168,684 $ 0 $ 332,492
Total Al Awards $ 6,699,521 $ 5,862,084 $34, 780, 869 $47, 342, 474
No. of Disaster

Decl ar ati ons 10 10 10 10

Aver age per Declaration $ 669,952 $ 586,208 $ 3,478,087 $ 4,734,247
Per cent age Required for
Essential service delivery 100% 100% 33.33%
Annual Ampunt Request ed $ 669,952 $ 586,208 $ 1, 159, 246

CODES

60000000
60910000
60910500
60910506

16
1602. 00. 00. 00
4000000

4009480
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM MENTAL HEALTH PROGRAM 60910500
MENTAL HEALTH SERVI CES 60910506
GOV OPERATI ONS/ SUPPORT 16
EXEC LEADERSHI P/ SUPPRT SVC 1602. 00. 00. 00
SALARY RATE ADJUSTMENTS 51R0000
REALI GN RESOURCES TO FUND STAFFI NG
NEEDS | N MENTAL HEALTH - ADD 51R1060
SALARY RATE 000000
SALARY RATE. .. ............. 202, 828

IR EEEEEEEEEEEEEEEEEEEEE R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R EE R R EEEEEEEEEEEEEEEEREEEEREEEEEEEEEEEEEEESEEEEESESES]

AGENCY | SSUE NARRATI VE:
2010- 2011 BUDGET YEAR NARRATI VE: I T COVPONENT? NO
I SSUE TI TLE: REALI GN RESOURCES TO FUND STAFFI NG NEEDS | N MENTAL HEALTH - ADD

SPECI FY WHI CH GOAL(s) | S ADDRESSED BY THI S BUDGET | SSUE PROPCSAL:
Goal 3 - Adults, children and fanilies are active self-sufficient participants living in their own homes/conmunity.

SUMVARY:

The Departnent requests the transfer of $296,913 fromthe Ot her Personal Services category in the Adult Community Mental
Heal t h program conponent ($216, 144) and Children’s Community Mental Heal th program conponent ($80,769) to the Salaries
and Benefits category and the Transfer to Departnent of Managenent Services Human Resource Services Statew de Contract
category in the Executive Leadership and Support Services program conponent within the Mental Health Services budget
entity. The Departnent also requests the transfer of 5.0 FTE and salary rate of $202,828 fromthe G vil Conm tnent
program conponent to the Executive Leadership and Support Services program conponent within the Mental Health Services
budget entity. The budget is being transferred in Issue 2002300 and 2002350.

PROBLEM STATEMENT:

In past years the Department contracted with the Department of Health (DOH) to fill a staffing need in the Mental Health
Program In FY 2009-10 the contract was term nated and the department adjusted the staffing and funding by budget
amendnment. This item nakes the transfer permanent.

The duties and responsibilities performed are critical to the Mental Health Programin the Northeast Region. Duties and
responsi bilities assigned to this staff are as follows:

1. Forensic Coordinator - This position oversees 100% of the forensic cases in Crcuit 4 which includes Duval, Cay and
Nassau Counties. Duties include, but are not Iinmted to, coordinating with the contracted forensic case nmanagers,
attendi ng court on forensic cases, overseeing placenent and therapeutic services to forensic clients. The position
al so ensures that court orders are adhered to by the clients and the forensic case managers.

2. TANF Specialist - This position conducts TANF nonitoring for all Grcuit 4 providers that have TANF fundi ng and
assists with nmonitoring throughout the Northeast Region. This position also provides training to all of the Crcuit
4 providers with TANF funding and Departnent staff. Duties include, but are not linmted to, processing
TANF aut horizations for services in the allotted time frames, providing technical assistance, resolving TANF client
conpl aints, and perforning quality assurance reviews of all TANF invoices for contracts incorporating data anal ysis.
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM MENTAL HEALTH PROGRAM 60910500
MENTAL HEALTH SERVI CES 60910506
GOV OPERATI ONS/ SUPPORT 16
EXEC LEADERSHI P/ SUPPRT SVC 1602. 00. 00. 00
SALARY RATE ADJUSTMENTS 51R0000
REALI GN RESOURCES TO FUND STAFFI NG
NEEDS | N MENTAL HEALTH - ADD 51R1060

3. Data Specialist - This position is responsible for the Substance Abuse and Mental Health (SAVH) data in Circuit 4.
Duties include acting as a liaison to 100% of the Circuit 4 substance abuse and nental health contracted providers
for both adult and children's services to ensure submission of SAWVH client services data. Duties include, but are
not limted to, site visits to all contracted providers to provide technical assistance on data subm ssions and
corrections, preparing nonthly reports on providers’ progress on performnce neasures, assisting in setting
performance targets for providers, and acting as a liaison between Circuit 4 and the rest of the state of Florida to
provi de feedback on data related infornation.

4. Contract Manager - This position is responsible for 31% of the SAMH contracts in CGrcuit 4. Duties include, but are
not limted to, preparation, processing, and execution of cost reinmbursenment, rate and performance-based contracts,
contract anmendments, purchase orders, and budget nanagenent. This position is responsible for the review,
devel opnent and inpl enentation of policies, procedures, standards and rul es necessary to ensure conpliance with
Federal and State rule and regul ations.

5. Contract Manager - This position is responsible for 50% of the SAMH contracts in Circuit 7. Duties include, but are
not linmted to, preparation, processing, and execution of rate and perfornmance-based contracts, contract anmendnents,
purchase orders, and budget managenent. This position is responsible for the review, devel opment, and
i mpl enentation of policies, procedures, standards and rul es necessary to ensure conpliance with Federal and State
rul e and regul ations.

WHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:
Funding will be provided in the proper categories and program conponents for the Mental Health Programto continue
meeting the needs of clients in the Northeast Region.

WHAT UNDERLYI NG PROGRAM THEORY CHANGE IS INVOLVED IN THI S | SSUE (I F ANY):
None

WHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGED AS A RESULT OF THI S I SSUE (I F ANY):
None

COST CALCULATI ON:
Sal ari es and Benefits-

FTE Code Class Title Rat e Benefits Cost
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM MENTAL HEALTH PROGRAM
MENTAL HEALTH SERVI CES
GOV OPERATI ONS/ SUPPORT
EXEC LEADERSHI P/ SUPPRT SVC
SALARY RATE ADJUSTMENTS
REALI GN RESOURCES TO FUND STAFFI NG

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11

PGS AMOUNT PGS AMOUNT PGS AMOUNT

NEEDS | N MENTAL HEALTH - ADD
1.0 5879 Seni or Human Servi ces Program Speci al i st $ 38,312 $ 18,697
1.0 5879 Seni or Human Servi ces Program Speci al i st $ 40, 000 $ 22,166
1.0 5879 Seni or Human Servi ces Program Speci al i st $ 38, 500 $ 18,933
1.0 5879 Seni or Human Servi ces Program Speci al i st $ 43,008 $ 15,528
1.0 2236 Gover nment Operations Consultant |1 $ 43,008 $ 16, 756
Total Salaries and Benefits

Human Resource Services Assessnents-

Annual Cost per Position $ 401
FTE X 5.0
Total Hunman Resource Services Assessnents $ 2,005
TOTAL ANNUAL COST $ 296, 913

$ 57,009
$ 62, 166
$ 57,433
$ 58, 536
$ 59, 764

CODES

60000000
60910000
60910500
60910506

16

1602. 00. 00. 00
51R0000

51R1060

R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE R EEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEEEREEREEEEREEREEEEEEREEEEEEEEEEEEEREEREEEEEESRESRESESEESEESESE]

POSI TI ON DETAI L OF SALARI ES AND BENEFI TS:

FTE BASE RATE ADDI Tl VES BENEFI TS
A03 - AGY REQUEST FY 2010-11
CHANGES TO CURRENTLY AUTHORI ZED PGSI TI ONS
RA06 RATE ADJ - NO FTE - NO SALARY - NO BENEFI TS
NOOO1 001 202, 828
TOTAL SALARY RATE 202, 828

SUBTOTAL %

LAPSE LAPSED SALARI ES
AND BENEFI TS

R o R
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT

CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM MENTAL HEALTH PROGRAM
MENTAL HEALTH SERVI CES
GOV OPERATI ONS/ SUPPORT
EXEC LEADERSHI P/ SUPPRT SVC

TOTAL: EXEC LEADERSHI P/ SUPPRT SVC
BY FUND TYPE

GENERAL REVENUE FUND 9, 155, 275

TRUST FUNDS 5,183, 922 80, 867
TOTAL PCSITIONS. . ....... 120. 00
TOTAL PROG COWP. . ....... 14, 339, 197 80, 867
TOTAL SALARY RATE....... 6, 316, 754

TOTAL: MENTAL HEALTH SERVI CES
BY FUND TYPE

GENERAL REVENUE FUND 603, 362, 989

TRUST FUNDS 164, 379, 421 17, 163, 634
TOTAL POSITIONS. . ....... 4,124.50
TOTAL SUB-BUREAU........ 767,742,410 17,163, 634

TOTAL SALARY RATE....... 148, 551, 212

CODES

60000000
60910000
60910500
60910506

16

1602. 00. 00. 00

1602. 00. 00. 00

1000
2000

60910506

1000
2000
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BUDGET PERI OD: 2000- 2011
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT
CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM SUBSTANCE ABUSE PGM
SUBSTANCE ABUSE SERVI CES
PUBLI C PROTECTI ON
CH LDREN SUBSTANCE ABUSE
ESTI MATED EXPENDI TURES
ESTI MATED EXPENDI TURES - OPERATI ONS
OTHER PERSONAL SERVI CES
GENERAL REVENUE FUND - MATCH 195, 188
ALCOHOL/ DRUGABU/ VEN HLH TF- FEDERL 50, 590
TOTAL APPRO. . ........... 245,778
EXPENSES
GENERAL REVENUE FUND - MATCH 12, 434
ALCOHCOL/ DRUGABU MEN HLH TF- FEDERL 3,499
OPERATI ONS AND MAINT TF - MATCH 106
TOTAL APPRO. . ........... 16, 039
SPECI AL CATEGORI ES
G A- CHLD/ ADCS SUB ABSE SVC
GENERAL REVENUE FUND - MATCH 38, 945, 518
ADM NI STRATI VE TRUST FUND - MATCH 713,792
ALCOHCOL/ DRUGABU MEN HLH TF- FEDERL 28,578, 869
TOBACCO SETTLEMENT TF - MATCH 2, 860, 907
FEDERAL GRANTS TRUST FUND - FEDERL 211, 066
WELFARE TRANSI TI ON TF - FEDERL 640, 000
OPERATI ONS AND MAINT TF - MATCH 84,918
TOTAL APPRO. . ........... 72,035, 070
CONTRACTED SERVI CES
GENERAL REVENUE FUND - MATCH 1, 054, 568
ALCOHOL/ DRUGABU/ MEN HLH TF- FEDERL 326, 800
OPERATI ONS AND NMAINT TF - MATCH 755
TOTAL APPRO. . ........... 1,382,123

SP

10/ 15/ 2009 09: 23 PAGE: 328
EXH BI T D-3A
DETAI L OF EXPENDI TURES

CODES

60000000
60910000
60910600
60910604

12
1201. 02. 00. 00
1000000
1001000
030000

1000 2
2027 3

040000

1000 2
2027 3
2516 2

100000
100420

1000
2021
2027
2122
2261
2401
2516

NWWNWNN

100777

1000 2
2027 3
2516 2
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM SUBSTANCE ABUSE PGM
SUBSTANCE ABUSE SERVI CES
PUBLI C PROTECTI ON
CH LDREN SUBSTANCE ABUSE
ESTI MATED EXPENDI TURES

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11

PGS AMOUNT PGS AMOUNT PGS AMOUNT

ESTI MATED EXPENDI TURES - OPERATI ONS

SPECI AL CATEGORI ES
RI SK MANAGEMENT | NSURANCE

GENERAL REVENUE FUND - MATCH

1,285

TOTAL: ESTI MATED EXPENDI TURES - OPERATI ONS

TOTAL ISSUE.............

CASUALTY | NSURANCE PREM UM
ADJUSTMENT

SPECI AL CATEGORI ES

RI SK MANAGEMENT | NSURANCE

GENERAL REVENUE FUND - MATCH
NONRECURRI NG EXPENDI TURES
RESTORE SPECI AL PROQJECTS
SPECI AL CATEGORI ES
G A- CHLD/ ADCS SUB ABSE SVC

GENERAL REVENUE FUND - MATCH
ADM NI STRATI VE TRUST FUND - MATCH

TOTAL APPRO. . ...........

73, 680, 295

349-

1, 275, 308-
713, 792-

1, 989, 100-

CODES

60000000
60910000
60910600
60910604

12
1201. 02. 00. 00
1000000
1001000
100000

103241

1000 2

1001000

1001090
100000
103241

1000 2

2100000
2103268
100000
100420

1000 2
2021 2
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EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM SUBSTANCE ABUSE PGM
SUBSTANCE ABUSE SERVI CES
PUBLI C PROTECTI ON
CH LDREN SUBSTANCE ABUSE
AGENCY STRATEGQ C PRI ORI TI ES
RESTORE SPECI AL PROQJECTS
SPECI AL CATEGORI ES
G A- CHLD/ ADCS SUB ABSE SVC

OPERATI ONS AND MAI NT TF

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT
1,331,123 1,331,123

CODES

60000000
60910000
60910600
60910604

12
1201. 02. 00. 00
4000000
4000910
100000

100420

2516 2

IR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEEEEEEEEEEEEEEEREEREEEEREEREEEEEEEEEEREEREEREEEEEEEEEEEEEEEERESESEESEESESES]

AGENCY | SSUE NARRATI VE:

2010- 2011 BUDGET YEAR NARRATI VE:

| SSUE Tl TLE: Restore Non-Recurring Budget for Special Projects.

I T COVPONENT? NO

SPECI FY WHI CH AGENCY GOAL FROM THE 2010- 2015 STRATEGQ C PLAN |'S ADDRESSED BY THI' S BUDGET | SSUE PROPOSAL:
efficient, tinmely, accurate, effective, and transparent organization that provides the
foundation fromwhich we can fulfill our mnission.

Coal 4 - DCF is a integrated,

SUMVARY:

The Departnent requests $1,331,123 of funding to continue critical

PROBLEM STATEMENT:

In Fiscal Year 2009-10,
These special projects are a critical

the Legislature appropriated non-recurring funds for special
service the Department provides to those in need.

WHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:

Restoration of recurring budget for programs will prevent elimination of critical

VWHAT UNDERLYI NG PROGRAM THECORY CHANGE IS INVOLVED IN THI S | SSUE (I F ANY):

N A

WHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGED AS A RESULT OF THI'S I SSUE (I F ANY):

N A

projects within the Children Substance Abuse program

proj ects throughout the Departnent.

IR EEEEEEEEEEEEEEEEEEEEEEEEEE R R EEEEEEEEEE R R EEEEEEEREEEEEEEEEEEEE R R R R R EEEEEEEEEEEEEEEEEEEEEEEEEEEEREEREEREEEEEEEEEEEEEEEEESEESEESEESESE]

TOTAL: CHI LDREN SUBSTANCE ABUSE

BY FUND TYPE
GENERAL REVENUE FUND
TRUST FUNDS

TOTAL PROG COWP. . .. ..

38, 933, 336
34, 088, 633 1,331,123
73,021, 969 1,331,123

1201. 02. 00. 00

1000
2000



Bl EADLO1 LAS/ PBS SYSTEM
BUDGET PERI OD: 2000- 2011
STATE OF FLORI DA

CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM SUBSTANCE ABUSE PGM
SUBSTANCE ABUSE SERVI CES
PUBLI C PROTECTI ON
ADULT SUBSTANCE ABUSE
ESTI MATED EXPENDI TURES
ESTI MATED EXPENDI TURES - OPERATI ONS
OTHER PERSONAL SERVI CES

GENERAL REVENUE FUND - MATCH
ALCOHOL/ DRUGABU MEN HLH TF- FEDERL

COL A03
AGY REQUEST
FY 2010-11

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

coL A04
AGY REQ N'R
FY 2010-11

AG REQ ANZ
FY 2010-11

PGS

AMOUNT PGS

AMOUNT PGS

AMOUNT

OPERATI ONS AND MAINT TF - MATCH
TOTAL APPRO. . ...........

EXPENSES

GENERAL REVENUE FUND - MATCH

ALCOHOL/ DRUGABU MEN HLH TF- FEDERL

OPERATI ONS AND MAINT TF - MATCH
TOTAL APPRO. . ...........
SPECI AL CATEGORI ES
G A- COM SUB ABUSE SVCS
GENERAL REVENUE FUND - MATCH

ADM NI STRATI VE TRUST FUND - MATCH
ALCOHCOL/ DRUGABU MEN HLH TF- FEDERL
TOBACCO SETTLEMENT TF - MATCH
FEDERAL GRANTS TRUST FUND - FEDERL

31, 602, 099

958, 529

63, 145, 154
6,241, 766
13, 393, 874
10, 189, 790
1,907, 777

127, 438, 989

WELFARE TRANSI TI ON TF - FEDERL
OPERATI ONS AND MAINT TF - MATCH
TOTAL APPRO. . ...........
CONTRACTED SERVI CES
GENERAL REVENUE FUND - MATCH

ALCOHOL/ DRUGABU MEN HLH TF- FEDERL
OPERATI ONS AND MAINT TF - MATCH

283,171
175
36, 534

TOTAL APPRO. . ...........

319, 880

SP
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DETAI L OF EXPENDI TURES

CODES

60000000
60910000
60910600
60910604

12
1201. 03. 00. 00
1000000
1001000
030000

1000 2
2027 3
2516 2

040000

1000 2
2027 3
2516 2

100000
100618

1000
2021
2027
2122
2261
2401
2516

NWWNWNN

100777

1000 2
2027 3
2516 2
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM SUBSTANCE ABUSE PGM
SUBSTANCE ABUSE SERVI CES
PUBLI C PROTECTI ON
ADULT SUBSTANCE ABUSE
ESTI MATED EXPENDI TURES
ESTI MATED EXPENDI TURES - OPERATI ONS
SPECI AL CATEGORI ES
RI SK MANAGEMENT | NSURANCE

GENERAL REVENUE FUND - MATCH

TOTAL: ESTI MATED EXPENDI TURES - OPE
TOTAL ISSUE.............

CASUALTY | NSURANCE PREM UM
ADJUSTMENT

SPECI AL CATEGORI ES

RI SK MANAGEMENT | NSURANCE

GENERAL REVENUE FUND - MATCH

NONRECURRI NG EXPENDI TURES
RESTORE SPECI AL PROQJECTS
SPECI AL CATEGORI ES
G A- COM SUB ABUSE SVCS

GENERAL REVENUE FUND - MATCH
ADM NI STRATI VE TRUST FUND - MATCH

TOTAL APPRO. . ...........

COVMUNI TY BASED MEDI CAI D
ADM NI STRATI VE CLAI M NG - MENTAL
HEALTH AND SUBSTANCE ABUSE | NCREASE
SPECI AL CATEGORI ES
G A- COM SUB ABUSE SVCS

FEDERAL GRANTS TRUST FUND - FEDERL

COL A03
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11

PGS AMOUNT PGS AMOUNT PGS AMOUNT

COL Ao4

3,342

RATI ONS
128, 236, 185

195

1,712,571-
958, 529-

2,671, 100-

5, 500, 000-

CODES

60000000
60910000
60910600
60910604

12
1201. 03. 00. 00
1000000
1001000
100000

103241

1000 2

1001000

1001090
100000
103241

1000 2

2100000
2103268
100000
100618

1000 2
2021 2

2103276
100000
100618

2261 3
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT

CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM SUBSTANCE ABUSE PGM
SUBSTANCE ABUSE SERVI CES

PUBLI C PROTECTI ON

ADULT SUBSTANCE ABUSE
NONRECURRI NG EXPENDI TURES
RESTORE NONRECURRI NG TEMPORARY
ASSI STANCE FOR NEEDY FAM LI ES
FUNDI NG

SPECI AL CATEGORI ES

G A- COM SUB ABUSE SVCS

VELFARE TRANSI TION TF - FEDERL 4,618, 620-

AGENCY STRATEAQ C PRI ORI TI ES
RESTORE NON- RECURRI NG
GENERAL REVENUE FUNDI NG | N
SUBSTANCE ABUSE PROGRAM
SPECI AL CATEGORI ES
G A- COM SUB ABUSE SVCS

ALCOHOL/ DRUGABU MEN HLH TF- MATCH 4,618, 620 4,618, 620

SP 10/ 15/ 2009 09: 23 PAGE: 333
EXH BI T D-3A
DETAI L OF EXPENDI TURES

CODES

60000000
60910000
60910600
60910604

12
1201. 03. 00. 00
2100000

2103278
100000
100618

2401 3

4000000

4000300
100000
100618

2027 2

R EEEEEEEEEEEEEEEEEEEEE R R R R R R R R R R RS R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R EE R R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREREEEEEESESES]

AGENCY | SSUE NARRATI VE:

2010- 2011 BUDGET YEAR NARRATI VE: I T COVPONENT? NO

| SSUE TI TLE:

Restore Non-Recurring Budget with Al cohol, Drug Abuse and Mental Health Trust Fund.

SPECI FY WHI CH AGENCY GOAL FROM THE 2010- 2015 STRATEG C PLAN |'S ADDRESSED BY THI' S BUDGET | SSUE PROPOSAL:
CGoal 4 - DCF is a integrated, efficient, tinely, accurate, effective, and transparent organi zation that provides the

foundation fromwhich we can fulfill our m ssion.

SUMVARY:

The Departnent requests $4,618,620 in the Al cohol, Drug Abuse and Mental Health Trust Fund to continue Adult Substance
Abuse programs. This action is needed to replace non-recurring budget appropriated in Fiscal Year 2009-10.

PROBLEM STATEMENT:

In Fiscal Year 2009-10, the Legislature appropriated non-recurring funds throughout the Departnment. These funds support
prograns that are critical to the Departnent and provide services to the people in need of service.

WHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:

Restoration of Al cohol, Drug Abuse and Mental Health Trust Fund budget for programs supported by these funds will prevent

elimnation of critical services.
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM SUBSTANCE ABUSE PGM 60910600
SUBSTANCE ABUSE SERVI CES 60910604
PUBLI C PROTECTI ON 12
ADULT SUBSTANCE ABUSE 1201. 03. 00. 00
AGENCY STRATEGQ C PRI ORI TI ES 4000000

RESTORE NON- RECURRI NG
GENERAL REVENUE FUNDI NG | N

SUBSTANCE ABUSE PROGRAM 4000300
WHAT UNDERLYI NG PROGRAM THEORY CHANGE |'S INVOLVED IN THI S | SSUE (I F ANY):
N A
WHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGED AS A RESULT OF THI S I SSUE (I F ANY):
N A
COST CALCULATI ONS:
N A
RESTORE SPECI AL PRQJECTS 4000910
SPECI AL CATEGORI ES 100000
G A- COM SUB ABUSE SVCS 100618
OPERATI ONS AND MAINT TF - MATCH 1,787,524 1,787,524 2516 2

R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE R EEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEEEREEREEEEREEREEEEEEREEEEEEEEEEEEEREEREEEEEESRESRESESEESEESESE]

AGENCY | SSUE NARRATI VE:
2010- 2011 BUDGET YEAR NARRATI VE: | T COVPONENT? NO
| SSUE Tl TLE: Restore Non-Recurring Budget for Special Projects.

SPECI FY WHI CH AGENCY GOAL FROM THE 2010- 2015 STRATEG C PLAN |I'S ADDRESSED BY THI S BUDGET | SSUE PROPOSAL:
Goal 4 - DCFis a integrated, efficient, tinmely, accurate, effective, and transparent organi zati on that provides the
foundation fromwhich we can fulfill our m ssion.

SUMVARY:
The Departnment requests $1, 787,524 of funding to continue critical projects within the Children Substance Abuse program

PROBLEM STATEMENT:
In Fiscal Year 2009-10, the Legislature appropriated non-recurring funds for special projects throughout the Department.
These special projects are a critical service the Department provides to those in need.

WHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:
Restoration of recurring budget for programs will prevent elimnation of critical services.
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM SUBSTANCE ABUSE PGM 60910600
SUBSTANCE ABUSE SERVI CES 60910604
PUBLI C PROTECTI ON 12
ADULT SUBSTANCE ABUSE 1201. 03. 00. 00
AGENCY STRATEGQ C PRI ORI TI ES 4000000
RESTORE SPECI AL PROQJECTS 4000910

WHAT UNDERLYI NG PROGRAM THEORY CHANGE |'S INVOLVED IN THI S | SSUE (I F ANY):
N A

WHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGED AS A RESULT OF THI S I SSUE (I F ANY):
N A

IR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEREEEREEEEEREEREEEERREEREEEEEEEEEEEEEEEEEEEREEEEEEEEEESEESEESEESESESES]

COVMUNI TY BASED MEDI CAI D
ADM NI STRATI VE CLAI M NG - MENTAL

HEALTH AND SUBSTANCE ABUSE | NCREASE 4002240
SPECI AL CATEGORI ES 100000
G A- COM SUB ABUSE SVCS 100618

FEDERAL GRANTS TRUST FUND - FEDERL 5, 500, 000 5, 500, 000 2261 3

IR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE R R EEEEEEEEEEEEEEEE R R R R R R R R R R EEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEEEEERERESEESEESEES]

AGENCY | SSUE NARRATI VE:
2010- 2011 BUDGET YEAR NARRATI VE: I T COVPONENT? NO
I SSUE TI TLE: RESTORE FUNDI NG TO CONTI NUE COMMUNI TY- BASED MEDI CAl D ADM NI STRATI VE CLAI M NG PROGRAM

SPECI FY WHI CH AGENCY GOAL FROM THE 2010- 2015 STRATEG C PLAN |'S ADDRESSED BY THI' S BUDGET | SSUE PROPOSAL:
Goal 1 - Children and adults are free from abuse, neglect, violence or exploitation.

SUMVARY:
The Departnent requests $5,500,000 in Federal Grants Trust Fund budget authority to continue the Community-Based Medicaid
Admini strative Caimng (CBMAC) Program

PROBLEM STATEMENT:

In FY 2009-10, nonrecurring Federal Grants Trust Fund budget was appropriated for the Community-Based Medicaid
Administrative Caimng (CBMAC) Program This program enables comunity nental health and substance abuse agencies to
receive Medicaid rei mbursement for expenses incurred in support of the proper and efficient administration of a state's
Medi cai d program Federal guidance on reinbursenment under Medicaid allow paynent for activities such as

Medi cai d-rel ated outreach, eligibility determ nation, information and referral, service coordination, and quality
assurance and nonitoring.

This action will establish a budget to ensure the continuation of the CBVMAC Program
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM SUBSTANCE ABUSE PGM 60910600
SUBSTANCE ABUSE SERVI CES 60910604
PUBLI C PROTECTI ON 12
ADULT SUBSTANCE ABUSE 1201. 03. 00. 00
AGENCY STRATEGQ C PRI ORI TI ES 4000000

COMMUNI TY BASED MEDI CAl D
ADM NI STRATI VE CLAI M NG - MENTAL
HEALTH AND SUBSTANCE ABUSE | NCREASE 4002240

WHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:
Community Mental Health Centers and Substance Abuse agencies will be able to provide additional or enhanced services to
better meet the needs of Floridians.

VWHAT UNDERLYI NG PROGRAM THEORY CHANGE |S INVOLVED IN THI'S | SSUE (I F ANY):
None

WHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGE AS A RESULT OF THI S I SSUE (I F ANY):
None

COST CALCULATI ON:
The FY 2009-10 GAA provided a nonrecurring appropriation of $5,500,000 in the Substance Abuse Program The Depart nent
requests the restoration of this funding.

R EEEEEEEEEEEEEEEEEEEEE R R R R R R R R R R RS R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R EE R R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREREEEEEESESES]

RESTORE NONRECURRI NG SUBSTANCE

ABUSE SERVI CES 4009550
SPECI AL CATEGORI ES 100000
G A- COM SUB ABUSE SVCS 100618

ALCOHCOL/ DRUGABY MEN HLH TF- MATCH 2,775,000 2,775,000 2027 2

R R R R R R e R R R R R R R R R R R R

AGENCY | SSUE NARRATI VE:
2010- 2011 BUDGET YEAR NARRATI VE: I T COVPONENT? NO
| SSUE TI TLE: Restore Non-Recurring Budget with Al cohol, Drug Abuse and Mental Health Trust Fund.

SPECI FY WHI CH AGENCY GOAL FROM THE 2010- 2015 STRATEG C PLAN | S ADDRESSED BY THI S BUDGET | SSUE PROPCSAL:
Goal 4 - DCFis a integrated, efficient, tinmely, accurate, effective, and transparent organi zation that provides the
foundation fromwhich we can fulfill our mnission.

SUMVARY:
The Departnent requests $2,775,000 in the Al cohol, Drug Abuse and Mental Health Trust Fund to continue programs wthin
the Adult Substance Abuse program This action is needed to replace non-recurring budget appropriated in Fiscal Year
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BUDGET PERI OD: 2000- 2011
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

SP
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM SUBSTANCE ABUSE PGM
SUBSTANCE ABUSE SERVI CES

PUBLI C PROTECTI ON

ADULT SUBSTANCE ABUSE
AGENCY STRATEGQ C PRI ORI TI ES
RESTORE NONRECURRI NG SUBSTANCE
ABUSE SERVI CES

2009- 10.

PROBLEM STATEMENT:

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT

CODES

60000000
60910000
60910600
60910604

12
1201. 03. 00. 00
4000000

4009550

In Fiscal Year 2009-10, the Legislature appropriated non-recurring funds throughout the Departnment. These funds support

prograns within the Adult Substance Abuse programthat are critical

in need of service.

WHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:

Restoration of Al cohol,
elimnation of critical

VWHAT UNDERLYI NG PROGRAM THECRY CHANGE IS INVOLVED IN THI S | SSUE (I F ANY):

N A

WHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGED AS A RESULT OF THI S I SSUE (I F ANY):

N A

COST CALCULATI ONS:
N A

to the Departnment and provide services to the people

Drug Abuse and Mental Health Trust Fund budget for prograns supported by these funds will prevent
servi ces.

IR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEEEEEEREEEREEEEEREEEREEEEREEREEEEEEEEEEEEEEEEEEEESREEREEEEEEEERESEESEESESESESE]

TOTAL: ADULT SUBSTANCE ABUSE
BY FUND TYPE
GENERAL REVENUE FUND
TRUST FUNDS

30, 342, 817
99, 784, 987 14,681, 144
130, 127, 804 14, 681, 144

1201. 03. 00. 00

1000
2000
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BUDGET PERI OD: 2000- 2011
STATE OF FLORI DA

CHI LDREN & FAM LY SERVI CES
SERVI CES

PGM SUBSTANCE ABUSE PGM
SUBSTANCE ABUSE SERVI CES

GOV OPERATI ONS/ SUPPORT

EXEC LEADERSHI P/ SUPPRT SVC

ESTI MATED EXPENDI TURES

ESTI MATED EXPENDI TURES - OPERATI ONS
SALARY RATE

SALARI ES AND BENEFI TS

GENERAL REVENUE FUND - STATE
- MATCH

TOTAL GENERAL REVENUE FUND

ADM NI STRATI VE TRUST FUND - FEDERL
ALCOHOL/ DRUGABU MEN HLH TF- FEDERL
FEDERAL GRANTS TRUST FUND - FEDERL

GRANTS AND DONATIONS TF - STATE
- FEDERL

TOTAL GRANTS AND DONATI ONS TF
WELFARE TRANSI TI ON TF - FEDERL
TOTAL PCSITIONS. . .......
TOTAL APPRO. . ...........
OTHER PERSONAL SERVI CES
GENERAL REVENUE FUND - MATCH
ALCOHOL/ DRUGABU/ VEN HLH TF- FEDERL
FEDERAL GRANTS TRUST FUND - FEDERL

TOTAL APPRO. . ...........

COL A03
AGY REQUEST
FY 2010-11

PGS AMOUNT PCS

3, 693, 623

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

coL A04
AGY REQ N'R
FY 2010-11

AG REQ ANZ
FY 2010-11

AMOUNT PGS AMOUNT

68, 100
2,619,779

2,687,879

7,450

1,531, 809

562, 314

11, 439
157

175, 580

80. 00
4,976, 628

37, 363
376, 348
465, 641

879, 352

SP

10/ 15/ 2009 09: 23 PAGE: 338
EXH BI T D-3A
DETAI L OF EXPENDI TURES

CODES

60000000
60910000
60910600
60910604

16
1602. 00. 00. 00
1000000
1001000
000000

010000

1000 1
1000 2

1000

2021 3
2027 3
2261 3

2339 1
2339 3

2339

2401 3

030000

1000 2
2027 3
2261 3
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BUDGET PERI OD: 2000- 2011
STATE OF FLORI DA

CHI LDREN & FAM LY SERVI CES

SERVI CES

PGM SUBSTANCE ABUSE PGM

SUBSTANCE ABUSE SERVI CES
GOV OPERATI ONS/ SUPPORT
EXEC LEADERSHI P/ SUPPRT SVC

ESTI MATED EXPENDI TURES

ESTI MATED EXPENDI TURES - OPERATI ONS
EXPENSES

GENERAL REVENUE FUND - STATE
- MATCH

TOTAL GENERAL REVENUE FUND

ALCOHOL/ DRUGABU/ MEN HLH TF- FEDERL
FEDERAL GRANTS TRUST FUND - FEDERL
WELFARE TRANSI TI ON TF - FEDERL

TOTAL APPRO. . ...........

OPERATI NG CAPI TAL QUTLAY
GENERAL REVENUE FUND - MATCH
ALCOHOL/ DRUGABU/ MEN HLH TF- FEDERL
FEDERAL GRANTS TRUST FUND - FEDERL
TOTAL APPRO. . ...........
SPECI AL CATEGORI ES
CONTRACTED SERVI CES

GENERAL REVENUE FUND - STATE
- MATCH

TOTAL GENERAL REVENUE FUND
ALCOHOL/ DRUGABU/ MEN HLH TF- FEDERL
FEDERAL GRANTS TRUST FUND - FEDERL

TOTAL APPRO. . ...........

COL A03
AGY REQUEST
FY 2010-11

PGS AMOUNT

140
234,969

235,109

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

coL A04
AGY REQ N'R
FY 2010-11

AG REQ ANZ
FY 2010-11

PGS AMOUNT PGS AMOUNT

324,977

319, 041

28,420

907, 547

171, 339

222,312

SP
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

CODES

60000000
60910000
60910600
60910604

16
1602. 00. 00. 00
1000000
1001000
040000

1000 1
1000 2

1000
2027 3
2261 3

2401 3

060000
1000 2

2027 3
2261 3

100000
100777

1000 1
1000 2

1000
2027 3

2261 3
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EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM SUBSTANCE ABUSE PGM
SUBSTANCE ABUSE SERVI CES
GOV OPERATI ONS/ SUPPORT
EXEC LEADERSHI P/ SUPPRT SVC
ESTI MATED EXPENDI TURES
ESTI MATED EXPENDI TURES - OPERATI ONS
SPECI AL CATEGORI ES
G/ A- CONTRACTED SERVI CES

GENERAL REVENUE FUND - MATCH
FEDERAL GRANTS TRUST FUND - FEDERL

TOTAL APPRO. . ...........

RI SK MANAGEMENT | NSURANCE

GENERAL REVENUE FUND - STATE
- MATCH

TOTAL GENERAL REVENUE FUND
FEDERAL GRANTS TRUST FUND - FEDERL

TOTAL APPRO. . ...........

TR/ DVB/ HR SVCS/ STW CONTRCT

GENERAL REVENUE FUND - MATCH

TOTAL: ESTI MATED EXPENDI TURES - OPERATI ONS
80. 00
10, 796, 575

TOTAL POSITIONS. . .......
TOTAL ISSUE. ............
TOTAL SALARY RATE.......

PGS

COL A03 COL Ao4 COL AO5
AGY REQUEST
FY 2010-11

AGY REQ N'R
FY 2010-11
AMODUNT POS

AG REQ ANZ
FY 2010-11

70, 968

3, 655, 114

3,726, 082

AMOUNT PGS AMOUNT

3,975

3, 693, 623

CODES

60000000
60910000
60910600
60910604

16
1602. 00. 00. 00
1000000
1001000
100000

100778

1000 2
2261 3

103241

1000 1
1000 2

1000

2261 3

107040
1000 2

1001000
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EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM SUBSTANCE ABUSE PGM
SUBSTANCE ABUSE SERVI CES
GOV OPERATI ONS/ SUPPORT
EXEC LEADERSHI P/ SUPPRT SVC
ESTI MATED EXPENDI TURES
CASUALTY | NSURANCE PREM UM
ADJUSTMENT
SPECI AL CATEGORI ES
RI SK MANAGEMENT | NSURANCE

GENERAL REVENUE FUND - STATE
- MATCH

TOTAL GENERAL REVENUE FUND
FEDERAL GRANTS TRUST FUND - FEDERL
TOTAL APPRO. . ...........
ADJUSTMENT TO STATE HEALTH
| NSURANCE PREM UM CONTRI BUTI ON -
FI SCAL YEAR 2009- 10
SALARI ES AND BENEFI TS

GENERAL REVENUE FUND - STATE
- MATCH

TOTAL GENERAL REVENUE FUND

ADM NI STRATI VE TRUST FUND - FEDERL

ALCOHOL/ DRUGABU MEN HLH TF- FEDERL

FEDERAL GRANTS TRUST FUND - FEDERL

GRANTS AND DONATIONS TF - STATE

WELFARE TRANSI TION TF - FEDERL

TOTAL APPRO. . ...........

PGS

COL A03 COL Ao4 COL AO5
AGY REQUEST
FY 2010-11

AGY REQ N'R
FY 2010-11
AMODUNT POS

AG REQ ANZ
FY 2010-11

22-
27, 355-

AMOUNT PGS AMOUNT

210

5,943

CODES

60000000
60910000
60910600
60910604

16
1602. 00. 00. 00
1000000
1001090
100000

103241

1000 1
1000 2

1000

2261 3

1002000
010000

1000 1
1000 2

1000

2021 3
2027 3
2261 3
2339 1

2401 3
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT

CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM SUBSTANCE ABUSE PGM
SUBSTANCE ABUSE SERVI CES
GOV OPERATI ONS/ SUPPORT
EXEC LEADERSHI P/ SUPPRT SVC
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES
REALI GN BUDGET BY FUND W THI N THE
DEPARTMVENT - ADD
SALARI ES AND BENEFI TS

FEDERAL GRANTS TRUST FUND - FEDERL 7,163

OTHER PERSONAL SERVI CES

GENERAL REVENUE FUND - MATCH 1,119
EXPENSES
GENERAL REVENUE FUND - MATCH 4,238

SPECI AL CATEGORI ES
CONTRACTED SERVI CES

GENERAL REVENUE FUND - MATCH 80

RI SK MANAGEMENT | NSURANCE

GENERAL REVENUE FUND - MATCH 1,726

TOTAL: REALI GN BUDGET BY FUND W THI N THE
DEPARTMENT - ADD
TOTAL ISSUE. ............ 14, 326

SP 10/ 15/ 2009 09: 23 PAGE: 342
EXH BI T D-3A
DETAI L OF EXPENDI TURES

CODES

60000000
60910000
60910600
60910604

16
1602. 00. 00. 00
1600000

1602220
010000

2261 3

030000

1000 2

040000
1000 2
100000
100777

1000 2

103241
1000 2

1602220

IR EEEEEEEEEEEEEEEEEEEEEEEEEE R R EEEEEEEEEE R R EEEEEEEREEEEEEEEEEEEE R R R R R EEEEEEEEEEEEEEEEEEEEEEEEEEEEREEREEREEEEEEEEEEEEEEEEESEESEESEESESE]

AGENCY | SSUE NARRATI VE:

2010- 2011 BUDGET YEAR NARRATI VE: I T COVPONENT? NO

| SSUE TI TLE: Realign Budget by Fund within the Department - ADD

SPECI FY WHI CH AGENCY GOAL FROM THE 2010- 2015 STRATEGQ C PLAN |'S ADDRESSED BY THI' S BUDGET | SSUE PROPOSAL:
CGoal 4 - DCF is a integrated, efficient, tinely, accurate, effective, and transparent organi zation that provides the

foundation fromwhich we can fulfill our m ssion.
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BUDGET PERI OD: 2000- 2011
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

SP 10/ 15/ 2009 09: 23 PAGE: 343
EXH BI T D-3A
DETAI L OF EXPENDI TURES

CHI LDREN & FAM LY SERVI CES
SERVI CES

PGM SUBSTANCE ABUSE PGM
SUBSTANCE ABUSE SERVI CES

GOV OPERATI ONS/ SUPPORT

EXEC LEADERSHI P/ SUPPRT SVC
ADJUSTMENTS TO CURRENT YEAR

ESTI MATED EXPENDI TURES

REALI GN BUDGET BY FUND W THI N THE
DEPARTMVENT - ADD

SUMVARY:

As a result of reductions set forth by the FY 2008-09 Legislature as well
services, the Departnment conducted a thorough review of

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT

as nor nal

CODES

60000000
60910000
60910600
60910604

16

1602. 00. 00. 00

1600000

1602220

shifts in eligibility related to our
its FY 2009-10 approved operating budget froma funding viability

perspective at the activity or OCA (O her Cost Accunulator) level. The Department determined that the inpacts of the
General Revenue reductions to our allocable direct funded program such as eligibility determ nation or protective

i nvestigations had severe potenti al
(our ability to draw federal

impacts to our ability to earn across all
funds) conmpared to how we were budgeted at the fund | evel
sone areas we had too nuch GR and not enough TF and vice versa in other areas.

programs. In addition, the earnings
had significant gaps. Meaning, in
This action is necessary to ensure that

the Department can (1) properly align it earnings and its budget for the FY 2009-10 operating year and (2) that our
activities are properly aligned across appropriation categories.

PROBLEM STATEMENT:

By conparing the approved operating budget planned spend at the activity |evel

to how we earn or draw our federal dollars

for those activities, the Departnment was able to determine where there were differences between the budget and how we
By aligning the budget with how we are estimating that we are going to earn by grant and at

earn to support that budget.
the fund level we are able to mninize the inpacts of the General

The process enployed to deternine the budget realignnent needs were:

1) Determine the estimted expenditures at the activity/OCA |evel.
and revenue managenment staff to estimate the earnings percentages by fund source for all of

2) Met with program budget,

our activities.

3) Calculate the difference between the budget at a fund |evel

4) Align the budget accordingly to how we earn.

5) No program was adversely affected.

6) Estimated spend at the activity |level was not inpacted.

7) Appropriation categories were aligned uniformy by activity.

This action is critical to ensure that the Departnent

Revenue reductions.

with the fund source needs at the fund source |evel.

is using its available resources to their maxi mum potentially

federally earned | evel while also ensuring that the fund sources and the budget at the fund level stay aligned properly.

In short the federal sources are aligned with the appropriate federal
m nimze potential trust fund unfunded budget. Unfunded budget is spending authority that
is no fund source to support
budget that woul d be unfunded plus our

trust fund and the state funds are aligned to
is available to use but there

it. |If this action is not approved, there would be a rmuch larger portion of trust fund

activity and fund source |evel.

budget at the appropriation category |evel

woul d not align properly at the
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT

CHI LDREN & FAM LY SERVI CES

SERVI CES

PGM SUBSTANCE ABUSE PGM
SUBSTANCE ABUSE SERVI CES

GOV OPERATI ONS/ SUPPORT

EXEC LEADERSHI P/ SUPPRT SVC
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES
REALI GN BUDGET BY FUND W THI N THE
DEPARTMVENT - ADD

The request will continue the Legislative Budget Commi ssion anendnment, B-XX- XXX-0027, EOGH B0087,
2009- 2010.

VWHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:

10/ 15/ 2009 09: 23 PAGE: 344
EXH BI T D-3A
DETAI L OF EXPENDI TURES

CODES

60000000
60910000
60910600
60910604

16

1602. 00. 00. 00

1600000

1602220

approved in Fiscal Year

This action will ensure that the Departnment cant properly align it earnings and its budget for FY 2010-2011 and ensure

that our activities are properly aligned across appropriation categories.

VWHAT UNDERLYI NG PROGRAM THECORY CHANGE IS INVOLVED IN THI S | SSUE (I F ANY):
N A

VHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGED AS A RESULT OF THI S | SSUE (I F ANY):
N A

COST CALCULATI ONS:
N A

IR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE R R EEEEEEEEEEEEEEEE R R R R R R R R R R EEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEEEEERERESEESEESEES]

PCOSI TI ON DETAI L OF SALARI ES AND BENEFI TS:

LAPSE LAPSED SALARI ES

FTE BASE RATE ADDI TI VES BENEFI TS SUBTOTAL % AND BENEFI TS

A03 - AGY REQUEST FY 2010-11

CHANGES TO CURRENTLY AUTHORI ZED POSI TI ONS
OTHER SALARY AMOUNT
2261 FEDERAL GRANTS TRUST FUND

R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEREREEREEEEEEEEEEEEEEEEEEEESEESEESEES]
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EXPENDI TURES BY
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM SUBSTANCE ABUSE PGM
SUBSTANCE ABUSE SERVI CES
GOV OPERATI ONS/ SUPPORT
EXEC LEADERSHI P/ SUPPRT SVC
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES
REALI GN BUDGET BY FUND W THI N THE
DEPARTMENT - DEDUCT
SALARI ES AND BENEFI TS

GENERAL REVENUE FUND - MATCH

OTHER PERSONAL SERVI CES

FEDERAL GRANTS TRUST FUND - FEDERL

EXPENSES

FEDERAL GRANTS TRUST FUND - FEDERL
SPECI AL CATEGORI ES
CONTRACTED SERVI CES

FEDERAL GRANTS TRUST FUND - FEDERL

RI SK MANAGEMENT | NSURANCE
FEDERAL GRANTS TRUST FUND - FEDERL
TOTAL: REALI GN BUDGET BY FUND W THI

DEPARTMENT - DEDUCT
TOTAL ISSUE. ............

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT

7,163-

1, 119-

4, 238-

80-

1, 726-

N THE

14, 326-

CODES

60000000
60910000
60910600
60910604

16
1602. 00. 00. 00
1600000

1602230
010000

1000 2

030000

2261 3

040000
2261 3
100000
100777

2261 3

103241
2261 3

1602230

IR EEEEEEEEEEEEEEEEEEEEEEEEEE R R EEEEEEEEEE R R EEEEEEEREEEEEEEEEEEEE R R R R R EEEEEEEEEEEEEEEEEEEEEEEEEEEEREEREEREEEEEEEEEEEEEEEEESEESEESEESESE]

AGENCY | SSUE NARRATI VE:

2010- 2011 BUDGET YEAR NARRATI VE:

| SSUE TI TLE: Realign Budget

by Fund within the Departnent - DEDUCT

I T COVPONENT? NO

SPECI FY WHI CH AGENCY GOAL FROM THE 2010- 2015 STRATEGQ C PLAN |'S ADDRESSED BY THI' S BUDGET | SSUE PROPOSAL:
efficient, tinmely, accurate, effective, and transparent organization that provides the
foundation fromwhich we can fulfill our mnission.

Coal 4 - DCF is a integrated,
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STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

CHI LDREN & FAM LY SERVI CES
SERVI CES

PGM SUBSTANCE ABUSE PGM
SUBSTANCE ABUSE SERVI CES

GOV OPERATI ONS/ SUPPORT

EXEC LEADERSHI P/ SUPPRT SVC
ADJUSTMENTS TO CURRENT YEAR

ESTI MATED EXPENDI TURES

REALI GN BUDGET BY FUND W THI N THE
DEPARTMENT - DEDUCT

SUMVARY:

As a result of reductions set forth by the FY 2008-09 Legislature as well
services, the Departnment conducted a thorough review of

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT

as nor nal

CODES

60000000
60910000
60910600
60910604

16

1602. 00. 00. 00

1600000

1602230

shifts in eligibility related to our
its FY 2009-10 approved operating budget froma funding viability

perspective at the activity or OCA (O her Cost Accunulator) level. The Department determined that the inpacts of the
General Revenue reductions to our allocable direct funded program such as eligibility determ nation or protective

i nvestigations had severe potenti al
(our ability to draw federal

impacts to our ability to earn across all
funds) conmpared to how we were budgeted at the fund | evel
sone areas we had too nuch GR and not enough TF and vice versa in other areas.

programs. In addition, the earnings
had significant gaps. Meaning, in
This action is necessary to ensure that

the Department can (1) properly align it earnings and its budget for the FY 2009-10 operating year and (2) that our
activities are properly aligned across appropriation categories.

PROBLEM STATEMENT:

By conparing the approved operating budget planned spend at the activity |evel

to how we earn or draw our federal dollars

for those activities, the Departnment was able to determine where there were differences between the budget and how we
By aligning the budget with how we are estimating that we are going to earn by grant and at

earn to support that budget.
the fund level we are able to mninize the inpacts of the General

The process enployed to deternine the budget realignnent needs were:

1) Determine the estimted expenditures at the activity/OCA |evel.
and revenue managenment staff to estimate the earnings percentages by fund source for all of

2) Met with program budget,

our activities.

3) Calculate the difference between the budget at a fund |evel

4) Align the budget accordingly to how we earn.

5) No program was adversely affected.

6) Estimated spend at the activity |level was not inpacted.

7) Appropriation categories were aligned uniformy by activity.

This action is critical to ensure that the Departnent

Revenue reductions.

with the fund source needs at the fund source |evel.

is using its available resources to their maxi mum potentially

federally earned | evel while also ensuring that the fund sources and the budget at the fund level stay aligned properly.

In short the federal sources are aligned with the appropriate federal
m nimze potential trust fund unfunded budget. Unfunded budget is spending authority that
is no fund source to support
budget that woul d be unfunded plus our

trust fund and the state funds are aligned to
is available to use but there

it. |If this action is not approved, there would be a rmuch larger portion of trust fund

activity and fund source |evel.

budget at the appropriation category |evel

woul d not align properly at the
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT

CHI LDREN & FAM LY SERVI CES

SERVI CES

PGM SUBSTANCE ABUSE PGM
SUBSTANCE ABUSE SERVI CES

GOV OPERATI ONS/ SUPPORT

EXEC LEADERSHI P/ SUPPRT SVC
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES
REALI GN BUDGET BY FUND W THI N THE
DEPARTMENT - DEDUCT

The request will continue the Legislative Budget Commi ssion anendnment, B-XX- XXX-0027, EOGH B0087,
2009- 2010

VWHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:

10/ 15/ 2009 09: 23 PAGE: 347
EXH BI T D-3A
DETAI L OF EXPENDI TURES

CODES

60000000
60910000
60910600
60910604

16

1602. 00. 00. 00

1600000

1602230

approved in Fiscal Year

This action will ensure that the Departnment cant properly align it earnings and its budget for FY 2010-2011 and ensure

that our activities are properly aligned across appropriation categories.

VWHAT UNDERLYI NG PROGRAM THECORY CHANGE IS INVOLVED IN THI S | SSUE (I F ANY):
N A

VHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGED AS A RESULT OF THI S | SSUE (I F ANY):
N A

COST CALCULATI ONS:
N A

IR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE R R EEEEEEEEEEEEEEEE R R R R R R R R R R EEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEEEEERERESEESEESEES]

PCOSI TI ON DETAI L OF SALARI ES AND BENEFI TS:

LAPSE LAPSED SALARI ES

FTE BASE RATE ADDI TI VES BENEFI TS SUBTOTAL % AND BENEFI TS

A03 - AGY REQUEST FY 2010-11

CHANGES TO CURRENTLY AUTHORI ZED POSI TI ONS
OTHER SALARY AMOUNT
1000 GENERAL REVENUE FUND

R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEREREEREEEEEEEEEEEEEEEEEEEESEESEESEES]



Bl EADLO1 LAS/ PBS SYSTEM
BUDGET PERI OD: 2000- 2011
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

SP

10/ 15/ 2009 09: 23 PAGE: 348
EXH BI T D-3A
DETAI L OF EXPENDI TURES

CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM SUBSTANCE ABUSE PGM
SUBSTANCE ABUSE SERVI CES
GOV OPERATI ONS/ SUPPORT
EXEC LEADERSHI P/ SUPPRT SVC
ESTI MVATED EXPENDI TURES REALI GNVENT
ALI GN EXPENDI TURES BETWEEN EXPENSES
AND CONTRACTED SERVI CES - ADD
EXPENSES

GENERAL REVENUE FUND - MATCH
FEDERAL GRANTS TRUST FUND - FEDERL

TOTAL APPRO. . ...........

AGY REQUEST
FY 2010-11
PGS

coL A03 coL A04 CcOL A05
AGY REQ N'R AG REQ ANZ
FY 2010-11 FY 2010-11
AVOUNT POS AMDUNT POS AMDUNT
2,205
505
2,710

CODES

60000000
60910000
60910600
60910604

16
1602. 00. 00. 00
2000000

2002000
040000

1000 2
2261 3

R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEREEEEREEEREEEEEEEEEEEREEEEEEEEEEEREEEEEEESEEEESEESEESEES]

AGENCY | SSUE NARRATI VE:
2010- 2011 BUDGET YEAR NARRATI VE:

I T COVPONENT? NO

I SSUE TI TLE: Align Expenditures between Expenses and Contracted Services - ADD

SPECI FY WH CH AGENCY GOAL FROM THE 2010- 2015 STRATEG C PLAN | S ADDRESSED BY THI S BUDGET | SSUE PROPOSAL:

Goal 4 - DCFis a integrated

foundation fromwhich we can fulfill

SUMVARY:

The Departnment requests the transfer of $2,710 ($2,205 from Genera

efficient, timely, accurate, effective, and transparent organi zation that provides the
our mssion

Revenue Fund / $505 from Federal Grants Trust Fund)

fromthe Contracted Services to Expenses category within the Substance Abuse Services budget entity, Executive Leadership

and Support Services program conponent to conply with provisions of Senate Bil

PROBLEM STATEMENT:

2610.

Senate Bill 2610 as passed by the 2005 Legi sl ature anmended section 216.011, Florida Statutes (F.S.). The anendnent

provided a change in the definition of Expense as contained in the section by striking contractua
with the intent of this legislative action the Departnent was required to transfer
category for contractual services, as defined in Section 287.012, F.S.
Fi scal Year 2007-2008 Legi sl ative Budget Request (LBR),

160E100 and 160E110) to transfer a portion of

The Departnment requests the transfer of budget authority as amended in Senate Bil

the sanme budget entity.

VWHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:

The Department’s expenditures will

be charged to the appropriate category.

VWHAT UNDERLYI NG PROGRAM THECORY CHANGE IS INVOLVED IN THI'S | SSUE (I F ANY):

N A

services. To conply

budget appropriated in the Expense
to the Contracted Services category. In the
the Legislature approved the Department’s request (lssue #
its base Expense category budget to the Contracted Services category.

2610 to an appropriate category within
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM SUBSTANCE ABUSE PGM 60910600
SUBSTANCE ABUSE SERVI CES 60910604
GOV OPERATI ONS/ SUPPORT 16
EXEC LEADERSHI P/ SUPPRT SVC 1602. 00. 00. 00
ESTI MVATED EXPENDI TURES REALI GNVENT 2000000
ALI GN EXPENDI TURES BETWEEN EXPENSES
AND CONTRACTED SERVI CES - ADD 2002000

WHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGED AS A RESULT OF THI'S I SSUE (I F ANY):
N A

COST CALCULATI ONS:
N A

IR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEREEEREEEEEREEREEEERREEREEEEEEEEEEEEEEEEEEEREEEEEEEEEESEESEESEESESESES]

ALl GN EXPENDI TURES BETWEEN EXPENSES

AND CONTRACTED SERVI CES - DEDUCT 2002050
SPECI AL CATEGORI ES 100000
CONTRACTED SERVI CES 100777

GENERAL REVENUE FUND - MATCH 2, 205- 1000 2
FEDERAL GRANTS TRUST FUND - FEDERL 505- 2261 3
TOTAL APPRO. . ........... 2, 710-

R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE R EEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEEEREEREEEEREEREEEEEEREEEEEEEEEEEEEREEREEEEEESRESRESESEESEESESE]

AGENCY | SSUE NARRATI VE:
2010- 2011 BUDGET YEAR NARRATI VE: | T COVPONENT? NO
I SSUE TI TLE: Align Expenditures between Expenses and Contracted Services - DEDUCT

SPECI FY WHI CH AGENCY GOAL FROM THE 2010- 2015 STRATEG C PLAN |I'S ADDRESSED BY THI S BUDGET | SSUE PROPOSAL:
Goal 4 - DCFis a integrated, efficient, tinmely, accurate, effective, and transparent organi zati on that provides the
foundation fromwhich we can fulfill our m ssion.

SUMVARY:

The Departnent requests the transfer of $2,710 ($2,205 from General Revenue Fund / $505 from Federal Grants Trust Fund)
fromthe Contracted Services to Expenses category within the Substance Abuse Services budget entity, Executive Leadership
and Support Services program conponent to conply with provisions of Senate Bill 2610.

PROBLEM STATEMENT:

Senate Bill 2610 as passed by the 2005 Legi sl ature anmended section 216.011, Florida Statutes (F.S.). The anendnent
provided a change in the definition of Expense as contained in the section by striking contractual services. To conply
with the intent of this legislative action the Departnent was required to transfer budget appropriated in the Expense
category for contractual services, as defined in Section 287.012, F.S., to the Contracted Services category. |In the
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BUDGET PERI OD: 2000- 2011
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

SP

10/ 15/ 2009 09: 23 PAGE: 350
EXH BI T D-3A
DETAI L OF EXPENDI TURES

CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM SUBSTANCE ABUSE PGM
SUBSTANCE ABUSE SERVI CES
GOV OPERATI ONS/ SUPPORT
EXEC LEADERSHI P/ SUPPRT SVC
ESTI MVATED EXPENDI TURES REALI GNVENT
ALI GN EXPENDI TURES BETWEEN EXPENSES
AND CONTRACTED SERVI CES - DEDUCT

Fi scal Year 2007-2008 Legi sl ative Budget Request (LBR),
160E100 and 160E110) to transfer a portion of

The Department requests the transfer of budget authority as anended in Senate Bill

the sanme budget entity.

WHAT BENEFI TS W LL BE OBTAI NE
The Departnent’s expenditures

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT

D BY FUNDI NG THI S | SSUE:
will be charged to the appropriate category.

VWHAT UNDERLYI NG PROGRAM THECORY CHANGE IS INVOLVED IN THI S | SSUE (I F ANY):

N A

WHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGED AS A RESULT OF THI'S I SSUE (I F ANY):

N A

COST CALCULATI ONS:
N A

CODES

60000000
60910000
60910600
60910604

16
1602. 00. 00. 00
2000000

2002050

the Legislature approved the Department’s request (lssue #
its base Expense category budget to the Contracted Services category.

2610 to an appropriate category within

R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEEEEEEEEEREEEEEREEREEEEERERREEEEEEEEEEEEREEREEEEEEEEEEEEEEESEESEESEESEESESE]

ANNUALI ZATI ON OF ADM NI STERED
FUNDS APPROPRI ATI ONS
ADJUSTMENT TO STATE HEALTH
I NSURANCE FOR FY 2009-10 - 10 MONTH
ANNUALI ZATI ON
SALARI ES AND BENEFI TS

GENERAL REVENUE FUND - STATE 405
- MATCH 15, 645
TOTAL CGENERAL REVENUE FUND R -125: E)-SE) ------------------------------
ADM NI STRATI VE TRUST FUND - FEDERL 45
ALCOHOL/ DRUGABU MEN HLH TF- FEDERL 9, 145
FEDERAL GRANTS TRUST FUND - FEDERL 3, 355
GRANTS AND DONATIONS TF - STATE 70

26A0000

26A1200

010000

1000 1
1000 2

1000

2021 3

2027 3

2261 3

2339 1
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BUDGET PERI OD: 2000- 2011
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY

| SSUE AND APPROPRI ATI ON CATEGORY

SP

10/ 15/ 2009 09: 23 PAGE: 351
EXH BI T D-3A
DETAI L OF EXPENDI TURES

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT
CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM SUBSTANCE ABUSE PGM
SUBSTANCE ABUSE SERVI CES
GOV OPERATI ONS/ SUPPORT
EXEC LEADERSHI P/ SUPPRT SVC
ANNUALI ZATI ON OF ADM NI STERED
FUNDS APPROPRI ATl ONS
ADJUSTMENT TO STATE HEALTH
I NSURANCE FOR FY 2009-10 - 10 MONTH
ANNUALI ZATI ON
SALARI ES AND BENEFI TS
VELFARE TRANSI TI ON TF - FEDERL 1, 050
TOTAL APPRO. . ........... 29,715
TOTAL: EXEC LEADERSHI P/ SUPPRT SVC
BY FUND TYPE
GENERAL REVENUE FUND 3,111, 180
TRUST FUNDS 7,687, 347
TOTAL POSITIONS. . ....... 80. 00
TOTAL PROG COWP. . ....... 10, 798, 527
TOTAL SALARY RATE....... 3,693, 623
TOTAL: SUBSTANCE ABUSE SERVI CES
BY FUND TYPE
GENERAL REVENUE FUND 72,387, 333
TRUST FUNDS 141, 560, 967 16, 012, 267
TOTAL POSITIONS. .. ... 80. 00
TOTAL SUB- BUREAU 213, 948, 300 16, 012, 267

TOTAL SALARY RATE

3, 693, 623

CODES

60000000
60910000
60910600
60910604

16
1602. 00. 00. 00

26A0000
26A1200

010000
2401 3

1602. 00. 00. 00

1000
2000

60910604

1000
2000



Bl EADLO1 LAS/ PBS SYSTEM
BUDGET PERI OD: 2000- 2011
STATE OF FLORI DA

CHI LDREN & FAM LY SERVI CES

SERVI CES

PGM ECON SELF SUFFI Cl ENCY
ECONOM C SELF SUFFI Cl ENCY
HEALTH AND HUVAN SERVI CES
SERVI CES/ MOST VULNERABLE
ESTI MATED EXPENDI TURES

COL A03
AGY REQUEST
FY 2010-11

PGS AMOUNT PCS

ESTI MATED EXPENDI TURES - OPERATI ONS

SALARY RATE

SALARI ES AND BENEFI TS

GENERAL REVENUE FUND - STATE
FEDERAL GRANTS TRUST FUND - FEDERL

TOTAL PCSITIONS. . .......

TOTAL APPRO. . ...........

OTHER PERSONAL SERVI CES

GENERAL REVENUE FUND - STATE
- MATCH

TOTAL GENERAL REVENUE FUND

FEDERAL GRANTS TRUST FUND - FEDERL

GRANTS AND DONATIONS TF - MATCH

WELFARE TRANSI TI ON TF - FEDERL
TOTAL APPRO. . ...........
EXPENSES
GENERAL REVENUE FUND - STATE
- MATCH

TOTAL GENERAL REVENUE FUND

FEDERAL GRANTS TRUST FUND - FEDERL

GRANTS AND DONATIONS TF - MATCH

VELFARE TRANSI TI ON TF - FEDERL

2,121, 206

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

coL A04
AGY REQ N'R
FY 2010-11

AG REQ ANZ
FY 2010-11

AMOUNT PGS AMOUNT

175, 113
2,417, 695

2,592, 808

55, 871
84, 095

139, 966

363, 451

2

84, 095

587,514

182,078
27,952

210, 030

612, 436

10

27,951

SP

10/ 15/ 2009 09: 23 PAGE: 352
EXH BI T D-3A
DETAI L OF EXPENDI TURES

CODES

60000000
60910000
60910700
60910708

13
1304. 00. 00. 00
1000000
1001000
000000

010000

1000 1
2261 3

030000

1000 1
1000 2

1000
2261 3
2339 2

2401 3

040000

1000 1
1000 2

1000
2261 3
2339 2

2401 3
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BUDGET PERI OD: 2000- 2011
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

SP

10/ 15/ 2009 09: 23 PAGE: 353
EXH BI T D-3A
DETAI L OF EXPENDI TURES

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT
CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM ECON SELF SUFFI Cl ENCY
ECONOM C SELF SUFFI Cl ENCY
HEALTH AND HUVAN SERVI CES
SERVI CES/ MOST VULNERABLE
ESTI MATED EXPENDI TURES
ESTI MATED EXPENDI TURES - OPERATI ONS
EXPENSES
TOTAL APPRO. . ........... 850, 427
OPERATI NG CAPI TAL QUTLAY
FEDERAL GRANTS TRUST FUND - FEDERL 22,125
SPECI AL CATEGORI ES
G A- CHALLENGE GRANTS
GENERAL REVENUE FUND - STATE 2,031, 354
G A- FED EMER SHELTER PGRM
GENERAL REVENUE FUND - MATCH 787, 953
FEDERAL GRANTS TRUST FUND - FEDERL 3,034, 474
VELFARE TRANSI TION TF - FEDERL 787, 953
TOTAL APPRO. . ........... 4,610, 380
G A- HOVELESS HOUSI N ASS| ST
GENERAL REVENUE FUND - STATE 5, 000, 000
CONTRACTED SERVI CES
GENERAL REVENUE FUND - STATE 22,409
FEDERAL GRANTS TRUST FUND - FEDERL 47,342
TOTAL APPRO. . ........... 69, 751

CODES

60000000
60910000
60910700
60910708

13
1304. 00. 00. 00
1000000
1001000
040000

060000
2261 3
100000
100379

1000 1

100550
1000 2

2261 3
2401 3

100561

1000 1

100777

1000 1
2261 3



Bl EADLO1 LAS/ PBS SYSTEM
BUDGET PERI OD: 2000- 2011
STATE OF FLORI DA

CHI LDREN & FAM LY SERVI CES

SERVI CES

PGM ECON SELF SUFFI Cl ENCY
ECONOM C SELF SUFFI Cl ENCY
HEALTH AND HUVAN SERVI CES
SERVI CES/ MOST VULNERABLE
ESTI MATED EXPENDI TURES

ESTI MATED EXPENDI TURES - OPERATI ONS

SPECI AL CATEGORI ES
G/ A- CONTRACTED SERVI CES

GENERAL REVENUE FUND

G/ A- LOCAL SERVI CES PROGRAM

FEDERAL GRANTS TRUST FUND

RI SK MANAGEMENT | NSURANCE

GENERAL REVENUE FUND
FEDERAL GRANTS TRUST FUND

TOTAL APPRO.......

SVCS/ REPATRI ATED AMERI CANS

FEDERAL GRANTS TRUST FUND

DEFERRED- PAY COM CONTRACTS

FEDERAL GRANTS TRUST FUND

TR/ DMB/ HR SVCS/ STW CONTRCT

FEDERAL GRANTS TRUST FUND

G A/ HOVELES/ PREV/ ARRA 2009

FEDERAL GRANTS TRUST FUND

- STATE

- FEDERL

- STATE
- FEDERL

- FEDERL

- FEDERL

- FEDERL

- FEDERL

COL A03
AGY REQUEST
FY 2010-11

PGS AMOUNT PCS

345,729

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

coL A04
AGY REQ N'R
FY 2010-11

AMOUNT PCS

AG REQ ANZ
FY 2010-11
AMOUNT

64,742, 633

40, 380

160

785

12, 904, 265

SP

10/ 15/ 2009 09: 23 PAGE: 354
EXH BI T D-3A
DETAI L OF EXPENDI TURES

CODES

60000000
60910000
60910700
60910708

13
1304. 00. 00. 00
1000000
1001000
100000

100778

1000 1

102010

2261 3

103241

1000 1
2261 3

103389

2261 3

105280

2261 3

107040

2261 3

109938

2261 3
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BUDGET PERI OD: 2000- 2011
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

SP

10/ 15/ 2009 09: 23 PAGE: 355
EXH BI T D-3A
DETAI L OF EXPENDI TURES

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT
CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM ECON SELF SUFFI Cl ENCY
ECONOM C SELF SUFFI Cl ENCY
HEALTH AND HUVAN SERVI CES
SERVI CES/ MOST VULNERABLE
ESTI MATED EXPENDI TURES
ESTI MATED EXPENDI TURES - OPERATI ONS
FI NANCI AL ASSI STANCE PAYMI
CASH ASS| STANCE
GENERAL REVENUE FUND - MATCH 125, 131, 827
VELFARE TRANSI TI ON TF - FEDERL 90, 123, 290
TOTAL APPRO. . ........... 215, 255, 117
OPTI ONAL ST SUPPLEMENT PRG
GENERAL REVENUE FUND - MATCH 15, 504, 895
PERSONAL CARE ALLOWANCE
GENERAL REVENUE FUND - MATCH 344, 456
REFUGEE/ ENTRANT ASS| STANCE
FEDERAL GRANTS TRUST FUND - FEDERL 15, 231, 735
TOTAL: ESTI MATED EXPENDI TURES - OPERATI ONS
TOTAL PCSITIONS. . ....... 43. 00
TOTAL ISSUE............. 340, 142, 913
TOTAL SALARY RATE....... 2,121, 206
CASUALTY | NSURANCE PREM UM
ADJUSTMENT
SPECI AL CATEGORI ES
RI SK MANAGEMENT | NSURANCE
GENERAL REVENUE FUND - STATE 163-
FEDERAL GRANTS TRUST FUND - FEDERL 1, 248-

TOTAL APPRO. . ........... 1, 411-

CODES

60000000
60910000
60910700
60910708

13
1304. 00. 00. 00
1000000
1001000
110000

110012

1000 2
2401 3

110020

1000 2

110133

1000 2

110154
2261 3

1001000

1001090
100000
103241

1000 1
2261 3



Bl EADLO1 LAS/ PBS SYSTEM
BUDGET PERI OD: 2000- 2011
STATE OF FLORI DA

CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM ECON SELF SUFFI Cl ENCY
ECONOM C SELF SUFFI Cl ENCY
HEALTH AND HUVAN SERVI CES
SERVI CES/ MOST VULNERABLE
ESTI MATED EXPENDI TURES
ADJUSTMENT TO STATE HEALTH
| NSURANCE PREM UM CONTRI BUTI ON -
FI SCAL YEAR 2009- 10
SALARI ES AND BENEFI TS

GENERAL REVENUE FUND - STATE
FEDERAL GRANTS TRUST FUND - FEDERL

TOTAL APPRO. . ...........

ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES
| NCREASED SALARI ES FOR THE REFUGEE
SERVI CES PROGRAM
SALARI ES AND BENEFI TS

FEDERAL GRANTS TRUST FUND - FEDERL

COL A03
AGY REQUEST
FY 2010-11

PGS AMOUNT PGS

EXH BI T D-3A SP 10/ 15/ 2009 09: 23 PAGE: 356
EXPENDI TURES BY EXH BI T D-3A
| SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES

coL A04
AGY REQ N'R
FY 2010-11

AG REQ ANZ
FY 2010-11

AMOUNT PGS AMOUNT CODES

60000000
60910000
60910700
60910708

13
1304. 00. 00. 00
1000000

1002000
010000

1000 1
2261 3

278, 325

1600000

160A680
010000

2261 3

IR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE R R EEEEEEEEEEEEEEEE R R R R R R R R R R EEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEEEEERERESEESEESEES]

AGENCY | SSUE NARRATI VE:

2010- 2011 BUDGET YEAR NARRATI VE:

I SSUE TITLE: Increase Sal ari

es for Refugee Services Program

I T COVPONENT? NO

SPECI FY WHI CH AGENCY GOAL FROM THE 2010- 2015 STRATEG C PLAN |'S ADDRESSED BY THI' S BUDGET | SSUE PROPOSAL:
efficient, tinmely, accurate, effective, and transparent organization that provides the
foundation fromwhich we can fulfill our nission.

Coal 4-DCF is an integrated,

SUMVARY:

The Departnent requests $278,325 in the Federal Grants Trust

program decentral i zati on.

PROBLEM STATEMENT:
Wth the start of Fiscal Year

12 of the 18 relocating to M ani.

Fund for the Refugee Services Programto carry out the

2008- 2009, the Departnment determ ned that the Refugee Services Program needed to be
decentralized to be closer to the refugee population it serves. To facilitate this process, the Refugee Services
Headquarters O fice was noved to Manm and 18 of 40 Refugee Services positions were relocated throughout the state with

The decentralization required Refugee Services to establish new "Conmunity Liaisons"”

positions in the Regions as part of a community devel opment effort and to increase the program s |ocal presence.

Positions were also re-classified to include an attorney position to review Refugee Services contracts and be the | ead on
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CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM ECON SELF SUFFI Cl ENCY
ECONOM C SELF SUFFI Cl ENCY
HEALTH AND HUVAN SERVI CES
SERVI CES/ MOST VULNERABLE
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES
| NCREASED SALARI ES FOR THE REFUGEE
SERVI CES PROGRAM

immgration issues related to refugees and Cuban/Haitian entrants.

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT

Addi ti onal Iy,

CODES

60000000
60910000
60910700
60910708

13

1304. 00. 00. 00

1600000

160A680

a position was also reclassified to

establish a Victins of Human Trafficking Specialist to be the Departnent’s lead on Human Trafficking issues. Both
progranmis Mam Headquarter’'s O fice. The reclassification and establishnment of new
at higher salary levels, in geographic are with a Conpetitive Area Differentials (CAD)
additive, has resulted in a projected salary deficit of $278,326 for Fiscal

positions are located in the
positions with new functions,

Year

Thi s request continues budget amendment nunber B-30-708-0018; EOG number B0070 approved by the Legislative Budget
Conmi ssion Fiscal Year 2009-10.

VWHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:

The request will be funded 100% from the Federal
entitlement grant. The requested funds wll

personnel costs.

WHAT UNDERLYI NG PROGRAM THEORY CHANGE |'S INVOLVED IN THI S | SSUE (I F ANY):

Not Applicable

WHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGED AS A RESULT OF THI S I SSUE (I F ANY):

Not Applicable

COST CALCULATI ONS:
Not Applicabl e

Grants Trust Fund/ Refugee Cash and Medi cal
al l ow the Refugee Services Programsufficient Salary authority to neet

Assi stance Grant that is an

R R R R R R R R R R R
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COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT
CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM ECON SELF SUFFI Cl ENCY
ECONOM C SELF SUFFI Cl ENCY
HEALTH AND HUVAN SERVI CES
SERVI CES/ MOST VULNERABLE
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES
| NCREASED SALARI ES FOR THE REFUGEE
SERVI CES PROGRAM
PCSI TI ON DETAI L OF SALARI ES AND BENEFI TS:
FTE BASE RATE ADDI TI VES BENEFI TS

A03 - AGY REQUEST FY 2010-11

CHANGES TO CURRENTLY AUTHORI ZED PCSI TI ONS

OTHER SALARY AMOUNT
2261 FEDERAL GRANTS TRUST FUND

SP 10/ 15/ 2009 09: 23 PAGE: 358
EXH BI T D-3A
DETAI L OF EXPENDI TURES

CODES

60000000
60910000
60910700
60910708

13

1304. 00. 00. 00

1600000

160A680

LAPSE LAPSED SALARI ES
SUBTOTAL % AND BENEFI TS

278, 325

R EEEEEEEEEEEEEEEEEEEEE R R R R R R R R R R RS R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R EE R R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREREEEEEESESES]

REALI GN BUDGET BY FUND W THI N THE
DEPARTMVENT - ADD
OTHER PERSONAL SERVI CES

GRANTS AND DONATIONS TF - MATCH 7

EXPENSES
GENERAL REVENUE FUND - MATCH 3
VELFARE TRANSI TION TF - FEDERL 4
TOTAL APPRO. . ........... 7

TOTAL: REALI GN BUDGET BY FUND W THI N THE
DEPARTMVENT - ADD
TOTAL ISSUE.............

14

1602220
030000

2339 2

040000

1000 2
2401 3

1602220
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM ECON SELF SUFFI Cl ENCY 60910700
ECONOM C SELF SUFFI Cl ENCY 60910708
HEALTH AND HUVAN SERVI CES 13
SERVI CES/ MOST VULNERABLE 1304. 00. 00. 00
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES 1600000
REALI GN BUDGET BY FUND W THI N THE
DEPARTMVENT - ADD 1602220

R R R R R R R R R R R R R R R R R R R R R R R R R

AGENCY | SSUE NARRATI VE:
2010- 2011 BUDGET YEAR NARRATI VE: I T COVWPONENT? NO
| SSUE TI TLE: Realign Budget by Fund within the Department - ADD

SPECI FY WHI CH AGENCY GOAL FROM THE 2010- 2015 STRATEG C PLAN |'S ADDRESSED BY THI' S BUDGET | SSUE PROPOSAL:
Coal 4-DCF is an integrated, efficient, tinely, accurate, effective, and transparent organization that provides the
foundation fromwhich we can fulfill our nission.

SUMVARY:

As a result of reductions set forth by the FY 2008-09 Legislature as well as normal shifts in eligibility related to our
services, the Departnment conducted a thorough review of its FY 2009-10 approved operating budget froma funding viability
perspective at the activity or OCA (CGther Cost Accunulator) level. The Departnent determined that the inpacts of the
General Revenue reductions to our allocable direct funded program such as eligibility determ nation or protective
investigations had severe potential inpacts to our ability to earn across all of our programs. In addition, the earnings
(our ability to draw federal funds) conpared to how we were budgeted at the fund | evel had significant gaps. Meaning, in
some areas we had too nmuch GR and not enough TF and vice versa in other areas. This action is necessary to ensure that
the Departnment can (1) properly align it earnings and its budget for the FY 2009-10 operating year and (2) that our
activities are properly aligned across appropriation categories.

PROBLEM STATEMENT:

By conparing the approved operating budget planned spend at the activity level to how we earn or draw our federal dollars
for those activities, the Departnent was able to determine where there were differences between the budget and how we
earn to support that budget. By aligning the budget with how we are estimating that we are going to earn by grant and at
the fund level we are able to minimize the inpacts of the General Revenue reductions.

The process enployed to determine the budget realignnent needs were:

1) Determne the estimated expenditures at the activity/ OCA |evel.

2) Met with program budget, and revenue nanagenent staff to estimate the earnings percentages by fund source for all of
our activities.

3) Calculate the difference between the budget at a fund level with the fund source needs at the fund source |evel.

4) Align the budget accordingly to how we earn.

5) No program was adversely affected.

6) Estimated spend at the activity level was not inpacted.

7) Appropriation categories were aligned uniformly by activity.
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM ECON SELF SUFFI Cl ENCY
ECONOM C SELF SUFFI Cl ENCY

HEALTH AND HUVAN SERVI CES

SERVI CES/ MOST VULNERABLE
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES
REALI GN BUDGET BY FUND W THI N THE
DEPARTMVENT - ADD

This action is critical to ensure that the Departnent
federally earned |l evel while also ensuring that the fund sources and the budget at the fund | eve

In short the federal sources

m nimze potential trust fund unfunded budget. Unfunded budget is spending authority that

is no fund source to support

budget that woul d be unfunded plus our

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11

PGS AMOUNT PGS AMOUNT PGS AMOUNT

is using its available resources to their

CODES

60000000
60910000
60910700
60910708

13

1304. 00. 00. 00

1600000

1602220

maxi mum potential ly
stay aligned properly.

are aligned with the appropriate federal trust fund and the state funds are aligned to

it. If this action is not approved, there would be a nuch I|arger

activity and fund source |evel

The request will continue the Legislative Budget Commi ssion anmendnent,

2009- 2010.

WHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:
This action will ensure that the Departnent cant properly align it earnings and its budget for FY 2010-2011 and ensure
that our activities are properly aligned across appropriation categories

WHAT UNDERLYI NG PROGRAM THEORY CHANGE |'S INVOLVED IN THI S | SSUE (I F ANY):

N A

VWHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGED AS A RESULT OF THI S | SSUE (I F ANY):

N A

COST CALCULATI ONS:
N A

budget at the appropriation category |eve

B- XX- XXX- 0027, EOG# B0087,

is available to use but there
portion of trust fund
woul d not align properly at the

approved in Fiscal Year

R R R R R R R R R R R R R

REALI GN BUDGET BY FUND W THI N THE
DEPARTMENT - DEDUCT
OTHER PERSONAL SERVI CES

GENERAL REVENUE FUND - STATE
WELFARE TRANSI TI ON TF - FEDERL

TOTAL APPRO. . ...........

1602230
030000

1000 1
2401 3



Bl EADLO1 LAS/ PBS SYSTEM EXH BI T D-3A SP 10/ 15/ 2009 09: 23 PAGE: 361
BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM ECON SELF SUFFI Cl ENCY 60910700
ECONOM C SELF SUFFI Cl ENCY 60910708
HEALTH AND HUVAN SERVI CES 13
SERVI CES/ MOST VULNERABLE 1304. 00. 00. 00
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES 1600000
REALI GN BUDGET BY FUND W THI N THE
DEPARTMENT - DEDUCT 1602230
EXPENSES 040000
GRANTS AND DONATIONS TF - MATCH 7- 2339 2
TOTAL: REALI GN BUDGET BY FUND W THI N THE 1602230
DEPARTMENT - DEDUCT
TOTAL ISSUE............. 14-

EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEEEEEEEEEEEEEEREEEEERERREEEERREEREREEREEEEREEEEEEEEREEREEREEREEERESRESESEESEESESE]

AGENCY | SSUE NARRATI VE:
2010- 2011 BUDGET YEAR NARRATI VE: I T COVWONENT? NO
| SSUE TI TLE: Realign Budget by Fund within the Departnent - DEDUCT

SPECI FY WHI CH AGENCY GOAL FROM THE 2010- 2015 STRATEGQ C PLAN | S ADDRESSED BY THI S BUDGET | SSUE PROPOSAL:
Coal 4-DCF is an integrated, efficient, tinely, accurate, effective, and transparent organi zation that provides the
foundation fromwhich we can fulfill our nission.

SUMVARY:

As a result of reductions set forth by the FY 2008-09 Legislature as well as normal shifts in eligibility related to our
services, the Department conducted a thorough review of its FY 2009-10 approved operating budget froma funding viability
perspective at the activity or OCA (O her Cost Accunulator) level. The Department deternined that the inmpacts of the
Ceneral Revenue reductions to our allocable direct funded program such as eligibility determi nation or protective
investigations had severe potential inpacts to our ability to earn across all of our programs. In addition, the earnings
(our ability to draw federal funds) conpared to how we were budgeted at the fund | evel had significant gaps. Meaning, in
sone areas we had too nmuch GR and not enough TF and vice versa in other areas. This action is necessary to ensure that
the Department can (1) properly align it earnings and its budget for the FY 2009-10 operating year and (2) that our
activities are properly aligned across appropriation categories.

PROBLEM STATEMENT:

By conparing the approved operating budget planned spend at the activity level to how we earn or draw our federal dollars
for those activities, the Departnment was able to deternine where there were differences between the budget and how we
earn to support that budget. By aligning the budget with how we are estimating that we are going to earn by grant and at
the fund level we are able to mninize the inpacts of the General Revenue reductions.

The process enployed to determ ne the budget realignnent needs were:

1) Determine the estimted expenditures at the activity/ OCA |evel.
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COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT

CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM ECON SELF SUFFI Cl ENCY
ECONOM C SELF SUFFI Cl ENCY

HEALTH AND HUVAN SERVI CES

SERVI CES/ MOST VULNERABLE
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES
REALI GN BUDGET BY FUND W THI N THE
DEPARTMENT - DEDUCT

2) Met with program budget,
our activities.

3) Calculate the difference between the budget at a fund |evel

4) Align the budget accordingly to how we earn.

5) No program was adversely affected.
6) Estimated spend at the activity |evel

was not

and revenue nmanagenent staff to estinmate the earnings percentages by fund source for all

i mpact ed.

7) Appropriation categories were aligned uniformy by activity.

This action is critical
federal ly earned |evel
In short the federal
m ni m ze potenti al
is no fund source to support it.
budget that woul d be unfunded plus our
activity and fund source |evel.

The request will
2009- 2010.

to ensure that the Departnent
while al so ensuring that the fund sources and the budget at the fund |evel
sources are aligned with the appropriate federal
trust fund unfunded budget.
If this action is not approved,
budget at the appropriation category |evel

continue the Legislative Budget Commi ssion amendnent,

is using its avail able resources to their

Unfunded budget is spending authority that
there would be a much | arger

woul d not ali

WHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:

This action will

ensure that the Departnent cant properly align it earnings and its budget for

that our activities are properly aligned across appropriation categories.

VWHAT UNDERLYI NG PROGRAM THECORY CHANGE IS INVOLVED IN THI S | SSUE (I F ANY):

N A

WHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGED AS A RESULT OF THI'S I SSUE (I F ANY):

N A

COST CALCULATI ONS:
N A

B- XX- XXX- 0027, EOG# B0087, approved in Fiscal

CODES

60000000
60910000
60910700
60910708

13

1304. 00. 00. 00

1600000
1602230

of

with the fund source needs at the fund source |evel.

maxi num potential ly
stay aligned properly.

trust fund and the state funds are aligned to
is available to use but there

portion of trust fund
gn properly at the

Year

FY 2010-2011 and ensure

IR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEREEEEEEEEEEEEEEEEEEEEEREEEEEREEREEEEREEREEEEEEEEEEEEREEEEEEEEEEEEEEEEEEESEESEESESESESE]
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM ECON SELF SUFFI Cl ENCY 60910700
ECONOM C SELF SUFFI Cl ENCY 60910708
HEALTH AND HUVAN SERVI CES 13
SERVI CES/ MOST VULNERABLE 1304. 00. 00. 00
ESTI MVATED EXPENDI TURES REALI GNVENT 2000000
ALI GN EXPENDI TURES BETWEEN EXPENSES
AND CONTRACTED SERVI CES - ADD 2002000
SPECI AL CATEGORI ES 100000
CONTRACTED SERVI CES 100777
GENERAL REVENUE FUND - MATCH 1,275 1000 2
FEDERAL GRANTS TRUST FUND - FEDERL 59 2261 3
WELFARE TRANSI TI ON TF - FEDERL 1,275 2401 3
TOTAL APPRO. . ........... 2,609

EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEEEEEEEEEEEEEEREEEEERERREEEERREEREREEREEEEREEEEEEEEREEREEREEREEERESRESESEESEESESE]

AGENCY | SSUE NARRATI VE:
2010- 2011 BUDGET YEAR NARRATI VE: I T COVWONENT? NO
| SSUE TI TLE: Align Expenditures between Expenses and Contracted Services - ADD

SPECI FY WHI CH AGENCY GOAL FROM THE 2010- 2015 STRATEGQ C PLAN | S ADDRESSED BY THI S BUDGET | SSUE PROPOSAL:
Coal 4-DCF is an integrated, efficient, tinely, accurate, effective, and transparent organi zation that provides the
foundation fromwhich we can fulfill our nission.

SUMVARY:

The Departnent requests the transfer of $2,609 ($1,275 from General Revenue Fund / $59 from Federal Grants Trust Fund /
$1, 275 from Wl fare Transition Trust Fund) fromthe Expenses category to the Contracted Services category within the
Economic Sel f Sufficiency budget entity, Services to Mdst Vul nerable program conmponent to conmply with provisions of
Senate Bill 2610.

PROBLEM STATEMENT:

Senate Bill 2610 as passed by the 2005 Legi sl ature amended section 216.011, Florida Statutes (F.S.). The amendnent
provided a change in the definition of Expense as contained in the section by striking contractual services. To conply
with the intent of this legislative action the Departnent was required to transfer budget appropriated in the Expense
category for contractual services, as defined in Section 287.012, F.S., to the Contracted Services category. |In the

Fi scal Year 2007-2008 Legislative Budget Request (LBR), the Legislature approved the Departnent’s request (lssue #
160E100 and 160E110) to transfer a portion of its base Expense category budget to the Contracted Services category.

The Departnment requests the transfer of budget authority as amended in Senate Bill 2610 to an appropriate category within
the sanme budget entity.

WHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:
The Department’s expenditures will be charged to the appropriate category.
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COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM ECON SELF SUFFI Cl ENCY 60910700
ECONOM C SELF SUFFI Cl ENCY 60910708
HEALTH AND HUVAN SERVI CES 13
SERVI CES/ MOST VULNERABLE 1304. 00. 00. 00
ESTI MVATED EXPENDI TURES REALI GNVENT 2000000
ALI GN EXPENDI TURES BETWEEN EXPENSES
AND CONTRACTED SERVI CES - ADD 2002000
WHAT UNDERLYI NG PROGRAM THEORY CHANGE |'S INVOLVED IN THI S | SSUE (I F ANY):
N A
WHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGED AS A RESULT OF THI S I SSUE (I F ANY):
N A
COST CALCULATI ONS:
N A
ALI GN EXPENDI TURES BETWEEN EXPENSES
AND CONTRACTED SERVI CES - DEDUCT 2002050
EXPENSES 040000
GENERAL REVENUE FUND - STATE 1, 272- 1000 1
- MATCH 3- 1000 2
TOTAL GENERAL REVENUE FUND 1, 275- 1000
FEDERAL GRANTS TRUST FUND - FEDERL 59- 2261 3
WELFARE TRANSI TI ON TF - FEDERL 1, 275- 2401 3
TOTAL APPRO. . ........... 2, 609-

R R R R R R R R R R R R R R R R R R R R R R

AGENCY | SSUE NARRATI VE:
2010- 2011 BUDGET YEAR NARRATI VE

: I T COVPONENT? NO

| SSUE TI TLE: Align Expenditures between Expenses and Contracted Services - DEDUCT
SPECI FY WHI CH AGENCY GOAL FROM THE 2010- 2015 STRATEGQ C PLAN | S ADDRESSED BY THI S BUDGET | SSUE PROPOSAL:

Coal 4-DCF is an integrated, efficient, tinely, accurate, effective, and transparent organization that provides the
foundation fromwhich we can fulfill our nission.
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM ECON SELF SUFFI Cl ENCY 60910700
ECONOM C SELF SUFFI Cl ENCY 60910708
HEALTH AND HUVAN SERVI CES 13
SERVI CES/ MOST VULNERABLE 1304. 00. 00. 00
ESTI MVATED EXPENDI TURES REALI GNVENT 2000000
ALI GN EXPENDI TURES BETWEEN EXPENSES
AND CONTRACTED SERVI CES - DEDUCT 2002050
SUMVARY:

The Departnment requests the transfer of $2,609 ($1,275 from General Revenue Fund / $59 from Federal Grants Trust Fund /
$1,275 from Wl fare Transition Trust Fund) fromthe Expenses category to the Contracted Services category within the
Economi ¢ Self Sufficiency budget entity, Services to Mdst Vul nerable program conponent to conply with provisions of
Senate Bill 2610.

PROBLEM STATEMENT:

Senate Bill 2610 as passed by the 2005 Legi sl ature anmended section 216.011, Florida Statutes (F.S.). The anendnent
provided a change in the definition of Expense as contained in the section by striking contractual services. To conply
with the intent of this legislative action the Departnent was required to transfer budget appropriated in the Expense
category for contractual services, as defined in Section 287.012, F.S., to the Contracted Services category. |In the

Fi scal Year 2007-2008 Legislative Budget Request (LBR), the Legislature approved the Departnent’s request (lssue #
160E100 and 160E110) to transfer a portion of its base Expense category budget to the Contracted Services category.

The Departnent requests the transfer of budget authority as amended in Senate Bill 2610 to an appropriate category within
the sanme budget entity.

WHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:
The Department’s expenditures will be charged to the appropriate category.

VWHAT UNDERLYI NG PROGRAM THECRY CHANGE IS INVOLVED IN THI'S | SSUE (I F ANY):
N A

VWHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGED AS A RESULT OF THI S | SSUE (I F ANY):
N A

COST CALCULATI ONS:
N A

R EEEEEEEEEEEEEEEEEEE R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R EEEEEEEEEEEEEREEEEEEEEEEEEEEEEESE]
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM ECON SELF SUFFI Cl ENCY
ECONOM C SELF SUFFI Cl ENCY
HEALTH AND HUVAN SERVI CES
SERVI CES/ MOST VULNERABLE
NONRECURRI NG EXPENDI TURES
REALI GNVENT OF APPROPRI ATl ON
CATEGORI ES FOR THE AMERI CAN
RECOVERY AND REI NVESTMENT ACT OF
2009 - DEDUCT
SPECI AL CATEGORI ES
G A- FED EMER SHELTER PGRM

FEDERAL GRANTS TRUST FUND - FEDERL

REALI GNVENT OF APPROPRI ATI ON
CATEGORI ES FOR THE AMERI CAN
RECOVERY AND RElI NVESTMENT ACT OF
2009 - ADD

SPECI AL CATEGORI ES

G Al HOVELES/ PREV/ ARRA 2009

FEDERAL GRANTS TRUST FUND - FEDERL
REPLACEMENT OF UNFUNDED BUDGET -

GENERAL REVENUE FUND
OTHER PERSONAL SERVI CES

GENERAL REVENUE FUND - MATCH
EXPENSES
GENERAL REVENUE FUND - MATCH

SPECI AL CATEGORI ES
G A- FED EMER SHELTER PGRM

GENERAL REVENUE FUND - MATCH

COL A03
AGY REQUEST AGY REQ N R
FY 2010-11 FY 2010-11 FY 2010-11

PGS AMOUNT PGS AMOUNT PGS AMOUNT

coL A04
AG REQ ANZ

12, 904, 265

12, 904, 265-

84, 095-

27, 952-

787, 953-

CODES

60000000
60910000
60910700
60910708

13
1304. 00. 00. 00
2100000

2103270
100000
100550

2261 3

2103271
100000
109938

2261 3

2103279
030000

1000 2

040000
1000 2
100000
100550

1000 2
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PGS

CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM ECON SELF SUFFI Cl ENCY
ECONOM C SELF SUFFI Cl ENCY
HEALTH AND HUVAN SERVI CES
SERVI CES/ MOST VULNERABLE
NONRECURRI NG EXPENDI TURES
REPLACEMENT OF UNFUNDED BUDGET -
GENERAL REVENUE FUND
SPECI AL CATEGORI ES
G A- HOVELESS HOUSI N ASSI ST

GENERAL REVENUE FUND - STATE

COL A03 COL Ao4 COL AO5
AGY REQUEST
FY 2010-11

AGY REQ N'R
FY 2010-11 FY 2010-11
AVOUNT POS AMDUNT POS AMDUNT

AG REQ ANZ

5, 000, 000-

TOTAL: REPLACEMENT OF UNFUNDED BUDGET -
GENERAL REVENUE FUND
TOTAL ISSUE.............

5, 900, 000-

TEMPORARY ASSI STANCE FOR NEEDY
FAM LI ES (TANF) ESTI MATI NG
CONFERENCE ADJUSTMENT
FI NANCI AL ASSI STANCE PAYMI
CASH ASS| STANCE

VELFARE TRANSI TION TF - FEDERL

44,637, 095-

HOVELESS PREVENTI ON | NCREASE
SPECI AL CATEGORI ES
G A- FED EMER SHELTER PGRM

FEDERAL GRANTS TRUST FUND - FEDERL

12, 904, 265-

CODES

60000000
60910000
60910700
60910708

13
1304. 00. 00. 00
2100000

2103279
100000
100561
1000 1

2103279

2103280
110000
110012

2401 3
2103281
100000
100550

2261 3
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CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM ECON SELF SUFFI Cl ENCY
ECONOM C SELF SUFFI Cl ENCY
HEALTH AND HUVAN SERVI CES
SERVI CES/ MOST VULNERABLE
ANNUALI ZATI ON OF ADM NI STERED
FUNDS APPROPRI ATl ONS
ADJUSTMENT TO STATE HEALTH
I NSURANCE FOR FY 2009-10 - 10 MONTH
ANNUALI ZATI ON
SALARI ES AND BENEFI TS

GENERAL REVENUE FUND - STATE
FEDERAL GRANTS TRUST FUND - FEDERL

TOTAL APPRO. . ...........

AVERI CAN RECOVERY AND RElI NVESTMENT
ACT OF 2009
HOVELESS PREVENTI ON | NCREASE

SPECI AL CATEGORI ES

G Al HOVELES/ PREV/ ARRA 2009

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT
1,120
15, 450
16, 570
8,602, 844 8,602, 844

FEDERAL GRANTS TRUST FUND - FEDERL

CODES

60000000
60910000
60910700
60910708

13

1304. 00. 00. 00

26A0000
26A1200
010000

1000 1
2261 3

40S0000
40S9000
100000
109938

2261 3

R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEEEEEEEEEREEEEEREEREEEEERERREEEEEEEEEEEEREEREEEEEEEEEEEEEEESEESEESEESEESESE]

AGENCY | SSUE NARRATI VE:

2010- 2011 BUDGET YEAR NARRATI VE:
| SSUE TI TLE: Second Year Anerican Recovery and Rei nvestment Act (ARRA) Funding for

Re- Housi ng Program

I T COVPONENT? NO

Horel ess Prevention and Rapid

SPECI FY WHI CH AGENCY GOAL FROM THE 2010- 2015 STRATEG C PLAN |I'S ADDRESSED BY THI S BUDGET | SSUE PROPOSAL:
Goal 4-DCF is an integrated, efficient, tinely, accurate, effective, and transparent organi zation that provides the
foundation fromwhich we can fulfill our m ssion.

SUMMARY: This issue requests
Honel ess Prevention and Rapid

$8, 602,844 in Federal Grants Trust Fund budget authority for the second year of the

Re- Housi ng Program

PROBLEM STATEMENT: The Anerican Recovery and Reinvestnent Act of 2009 allocated $21,507,109 to the State of Florida,

Departnment of Children and Families,
Legi sl ature appropriated $12, 904, 265 i n Federal

for the Honel ess Prevention and Rapi d Re-Housing Program (HPRP). The 2009
Grants Trust Fund budget authority to fund the first year of the HPRP

program This issue requests the renaining $8, 602,844 in budget authority to conplete the program

The federal spending deadline

for the HPRP funding is Septenmber 30, 2012.
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COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM ECON SELF SUFFI Cl ENCY 60910700
ECONOM C SELF SUFFI Cl ENCY 60910708
HEALTH AND HUVAN SERVI CES 13

SERVI CES/ MOST VULNERABLE
AVERI CAN RECOVERY AND RElI NVESTMENT
ACT OF 2009
HOVELESS PREVENTI ON | NCREASE

1304. 00. 00. 00

40S0000
40S9000

WHAT BENEFI TS W LL BE OBTAINED BY FUNDING THIS | SSUE: The Department will be able to spend the entire HPRP grant award
as intended by the federal governnment.

WHAT UNDERLYI NG PROGRAM THEORY CHANGE IS INVOLVED IN THI S | SSUE (I F ANY):

Not Appl i cabl e

VWHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGED AS A RESULT OF THI S | SSUE (I F ANY):

None

COST CALCULATI ONS:
None

R R R R R R R R R R R R R R R R R

AGENCY STRATEGQ C PRI ORI TI ES 4000000
OPTI ONAL STATE SUPPLEMENTATI ON
PROGRAM GROWH 4009310
FI NANCI AL ASSI STANCE PAYMT 110000
OPTI ONAL ST SUPPLEMENT PRG 110020
OPERATI ONS AND MAINT TF - MATCH 1, 797, 290 1, 797, 290 2516 2

R R R R R R

ACGENCY | SSUE NARRATI VE:
2010- 2011 BUDGET YEAR NARRATI VE:

I T COVPONENT? NO

| SSUE TI TLE: Assistive Care Services Program Grow h

SPECI FY WHI CH AGENCY GOAL FROM THE 2010- 2015 STRATEGQ C PLAN | S ADDRESSED BY THI S BUDGET | SSUE PROPOSAL:
Goal 2-The basic needs of food, shelter, clothing and health are met for children and adults.
Goal 3-Adults, children and famlies are active self-sufficient participants living in their own homes/conmmunity.

SUMVARY:
The Departnent requests $1,797,290 in Operations and Mintenance Trust Fund to purchase the required amount of OSS and
Medi cai d Assistive Care Services (ACS) estinated to be delivered in State Fiscal Year 2010-11.

PROBLEM STATEMENT:
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CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM ECON SELF SUFFI Cl ENCY
ECONOM C SELF SUFFI Cl ENCY
HEALTH AND HUVAN SERVI CES
SERVI CES/ MOST VULNERABLE
AGENCY STRATEGQ C PRI ORI TI ES
OPTI ONAL STATE SUPPLEMENTATI ON
PROGRAM GROWH

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11

PGS AMOUNT PGS AMOUNT PGS AMOUNT

Assistive Care Services is a Medicaid-funded programthat pays for personal

treatnent facilities.

servi ces other than
| owi ncone, elderly and disabled persons who reside in an assisted living facility,
or nental health residential

CODES

60000000
60910000
60910700
60910708

13
1304. 00. 00. 00
4000000

4009310

room and board for
adult congregate living facilities,
Approxi mately 55% of the appropriation in this category is transferred

to the Agency for Health Care Administration (AHCA) to fund the state share of the Medicaid funded program The renai nder

of the appropriation funds nmonthly optional

of up to $78.00 to an average of 8,050 individuals.

state suppl ementation paynents to individuals for a room and board suppl enent

The Optional State Suppl enmentation appropriation category (110020) funds the state share of the Medicaid Assistive Care

Program and the full amount of Optional

State Suppl ementation paynments to individuals.
ACS Program OSS paynents to individuals are projected to remain unchanged from FY 2009-10 | evel s.

The projected growh is in the

The current

appropriation is based on $25.95 million of ACS provider clainms. However, FY 2009-10 ACS expenditures are projected at

$28.1 million resulting in a deficit of $700,598.
55.4% and a projected increase in provider clains to $28.98 million,

VWHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:

The requested funds will

Mai ntain services to the elderly and disabled in assisted living facilities.

al | ow the ACCESS Florida Programto:

Provi de responsive and tinely service to applicants and recipients
I ncrease custoner satisfaction

VWHAT UNDERLYI NG PROGRAM THECORY CHANGE IS INVOLVED IN THI S | SSUE (I F ANY):

Not Applicabl e

WHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGED AS A RESULT OF THI'S I SSUE (I F ANY):

Not Applicabl e

COST CALCULATI ONS:

In FY 2010-11, with the nmid-year change in the FMAP from 67.64%to
the deficit beconmes $1, 797, 290.

The request is based on a projected deficit of $1,797,290 in FY 2010-11; $700,598 which is carried forward fromFY
2009-10. For FY 2009-10, allocation for transfers to AHCA for the state share of Assistive Care Services is $8.4 nillion.

This amount will purchase $25.95 nmillion of assistive care services.

However,

provider clains for

FY 2009-10 are

projected to be $28.1 nmillion. In FY 2010-11, the deficit expands to $1, 797,290 based on provider clains of $28.98

mllion.

o R R
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM ECON SELF SUFFI Cl ENCY 60910700
ECONOM C SELF SUFFI Cl ENCY 60910708
HEALTH AND HUVAN SERVI CES 13
SERVI CES/ MOST VULNERABLE 1304. 00. 00. 00
AGENCY STRATEGQ C PRI ORI TI ES 4000000
RESTORE REVENUE | N THE OPTI ONAL
STATE SUPPLEMENTAL PROGRAM 4009340
FI NANCI AL ASSI STANCE PAYMI 110000
OPTI ONAL ST SUPPLEMENT PRG 110020
FEDERAL GRANTS TRUST FUND - MATCH 1, 814, 264 1, 814, 264 2261 2

R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEREEEEREEREEEEEEEEEEREEREEEEEEEEEEEEEEEEESEESESEESESESESE]

AGENCY | SSUE NARRATI VE:
2010- 2011 BUDGET YEAR NARRATI VE: | T COVPONENT? NO
| SSUE TI TLE: Optional State Supplementation (OSS) Reduction Restoration

SPECI FY WHI CH AGENCY GOAL FROM THE 2010- 2015 STRATEG C PLAN |'S ADDRESSED BY THI S BUDGET | SSUE PROPOSAL:
Goal 2-The basic needs of food, shelter, clothing and health are met for children and adults.
Goal 3-Adults, children and famlies are active self-sufficient participants living in their own hones/conmunity.

SUMVARY:
The Departnent requests $1,814,264 in Federal Grants Trust Fund to restore a portion of the reduction due to an increase
in the Federal Medical Assistance Paynent (FMAP) Rate.

PROBLEM STATEMENT:

Assi stive Care Services provides roomand board for |owincone, elderly and disabled persons to reside in an assisted
living facility, adult congregate living facilities, or nental health residential treatment facilities. Approxi mately 55%
of the appropriation in this category is transferred to the Agency for Health Care Administration (AHCA) to fund the
state share of the Medicaid funded program The remai nder of the appropriation funds nmonthly optional state

suppl enent ati on paynents to individuals for a roomand board suppl erent of up to $78.00 to an average of 8,050

i ndi vi dual s.

The Optional State Suppl enentation appropriation category (110020) funds the state share of the Medicaid Assistive Care
Program and the Optional State Supplenentation Program In State Fiscal Year 2009-10, $3,309, 134 of General Revenue was
cut fromthe category. This reduction represented the projected savings resulting fromthe 12.24%increase in the Federal
Medi cal Assi stance Payment (FMAP) Rate nade avail able by the American Recovery and Reinvestnent Act of 2009 (ARRA). The
enhanced ARRA FMAP, however, expires on Decenber 31, 2010. As a result, the state share of Assistive Care Services
purchased in Fiscal Year 2010-11 will increase by $1, 814, 264.

WHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:
The requested funds will allow the ACCESS Fl orida Programto:

Mai ntain services to the elderly and disabled in assisted living facilities.
Provi de responsive and tinely service to applicants and recipients
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COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM ECON SELF SUFFI Cl ENCY 60910700
ECONOM C SELF SUFFI Cl ENCY 60910708
HEALTH AND HUVAN SERVI CES 13
SERVI CES/ MOST VULNERABLE 1304. 00. 00. 00
AGENCY STRATEGQ C PRI ORI TI ES 4000000
RESTORE REVENUE | N THE OPTI ONAL
STATE SUPPLEMENTAL PROGRAM 4009340

I ncrease custoner satisfaction

WHAT UNDERLYI NG PROGRAM THEORY CHANGE |'S INVOLVED IN THI S | SSUE (I F ANY):

Not Applicable

WHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGED AS A RESULT OF THI S I SSUE (I F ANY):

Not Applicable

COST CALCULATI ONS:

By sinply requesting a portion of the reduction be restored, the assunption is a constant nonthly paynent for the state
share of Assistive Care Services in FY 2010-11.

R R R R R R R R R R

TOTAL: SERVI CES/ MOST VULNERABLE
BY FUND TYPE

1304. 00. 00. 00

GENERAL REVENUE FUND
TRUST FUNDS

143, 795, 813

145, 416, 936 12, 214, 398
43. 00

289, 212, 749 12, 214, 398

2,121, 206

1000
2000
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CHI LDREN & FAM LY SERVI CES

SERVI CES

PGM ECON SELF SUFFI Cl ENCY
ECONOM C SELF SUFFI Cl ENCY
HEALTH AND HUVAN SERVI CES
COVPREHENSI VE/ ELI G B/ SVCS
ESTI MATED EXPENDI TURES

COL A03
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11

PGS AMOUNT PGS AMOUNT PGS AMOUNT

COL Ao4

ESTI MATED EXPENDI TURES - OPERATI ONS

SALARY RATE

SALARI ES AND BENEFI TS

GENERAL REVENUE FUND - MATCH

FEDERAL GRANTS TRUST FUND - MATCH
- FEDERL

TOTAL FEDERAL GRANTS TRUST FUND

GRANTS AND DONATIONS TF - STATE
- MATCH

TOTAL GRANTS AND DONATI ONS TF

VELFARE TRANSI TI ON TF - FEDERL
TOTAL POSITIONS. . .......
TOTAL APPRO. . ...........

OTHER PERSONAL SERVI CES

GENERAL REVENUE FUND - MATCH

FEDERAL GRANTS TRUST FUND - FEDERL
GRANTS AND DONATIONS TF - STATE

VELFARE TRANSI TION TF - FEDERL
TOTAL APPRO. . ...........
EXPENSES
GENERAL REVENUE FUND - STATE
- MATCH

TOTAL GENERAL REVENUE FUND

149, 675, 043

100, 734, 783

2,287, 485
70, 848, 970

73, 136, 455

21,573
1, 483, 797

1, 505, 370

6, 632, 256

4, 406. 50
182, 008, 864

1,316, 413
1,226, 835
33, 600
87,190

2,664, 038

73,071
17,008, 123

17,081, 194

CODES

60000000
60910000
60910700
60910708

13
1304. 01. 00. 00
1000000
1001000
000000

010000
1000 2

2261 2
2261 3

2261

2339 1
2339 2

2339

2401 3

030000

1000
2261
2339
2401

WErWN

040000

1000 1
1000 2

1000
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CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM ECON SELF SUFFI Cl ENCY
ECONOM C SELF SUFFI Cl ENCY
HEALTH AND HUVAN SERVI CES
COVPREHENSI VE/ ELI G B/ SVCS
ESTI MATED EXPENDI TURES
ESTI MATED EXPENDI TURES - OPERATI ONS
EXPENSES
FEDERAL GRANTS TRUST FUND - MATCH
- FEDERL

TOTAL FEDERAL GRANTS TRUST FUND
VELFARE TRANSI TI ON TF - FEDERL

TOTAL APPRO. . ...........

OPERATI NG CAPI TAL OUTLAY

VELFARE TRANSI TI ON TF - FEDERL
SPECI AL CATEGORI ES

CONTRACTED SERVI CES

GENERAL REVENUE FUND - STATE
- MATCH

TOTAL GENERAL REVENUE FUND

FEDERAL GRANTS TRUST FUND - MATCH
- FEDERL

TOTAL FEDERAL GRANTS TRUST FUND
VELFARE TRANSI TION TF - FEDERL

TOTAL APPRO. . ...........

G/ A- CONTRACTED SERVI CES

GENERAL REVENUE FUND - MATCH
FEDERAL GRANTS TRUST FUND - FEDERL
WELFARE TRANSI TI ON TF - FEDERL

COL A03
AGY REQUEST
FY 2010-11

PGS AMOUNT PCS

363, 382
16, 272, 632

16, 636, 014

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

coL A04
AGY REQ N'R
FY 2010-11

AG REQ ANZ
FY 2010-11

AMOUNT PGS AMOUNT

1,432,314

35, 149, 522

4,254

95, 467
1,507, 119

1, 602, 586

282,598
1, 560, 764

1, 843, 362

185, 462

3, 631, 410

SP
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DETAI L OF EXPENDI TURES

CODES

60000000
60910000
60910700
60910708
13
1304. 01. 00. 00
1000000
1001000
040000
2261 2
2261 3

2261

2401 3

060000
2401 3
100000
100777

1000 1
1000 2

1000

2261 2
2261 3

2261

2401 3

100778

1000 2
2261 3
2401 3
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COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT
CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM ECON SELF SUFFI Cl ENCY
ECONOM C SELF SUFFI Cl ENCY
HEALTH AND HUVAN SERVI CES
COVPREHENSI VE/ ELI G B/ SVCS
ESTI MATED EXPENDI TURES
ESTI MATED EXPENDI TURES - OPERATI ONS
SPECI AL CATEGORI ES
G/ A- CONTRACTED SERVI CES
TOTAL APPRO. . ........... 826, 193
PUBLI C ASST FRAUD CONTRACT
GENERAL REVENUE FUND - MATCH 43,742
FEDERAL GRANTS TRUST FUND - FEDERL 3, 339, 308
WELFARE TRANSI TI ON TF - FEDERL 1, 104, 750
TOTAL APPRO. . ........... 4,487, 800
RI SK MANAGEMENT | NSURANCE
GENERAL REVENUE FUND - STATE 133, 763
- MATCH 426, 671
TOTAL GENERAL REVENUE FUND 560, 434
FEDERAL GRANTS TRUST FUND - MATCH 32,364
- FEDERL 397, 637
TOTAL FEDERAL GRANTS TRUST FUND 430, 001
WELFARE TRANSI TI ON TF - FEDERL 27,565
TOTAL APPRO. . ........... 1,018, 000
DEFERRED- PAY COM CONTRACTS
GENERAL REVENUE FUND - MATCH 6, 476
FEDERAL GRANTS TRUST FUND - FEDERL 6, 034
WELFARE TRANSI TI ON TF - FEDERL 421
TOTAL APPRO. . ........... 12,931

SP

10/ 15/ 2009 09: 23 PAGE: 375
EXH BI T D-3A
DETAI L OF EXPENDI TURES

CODES

60000000
60910000
60910700
60910708

13
1304. 01. 00. 00
1000000
1001000
100000

100778

102807
1000 2

2261 3
2401 3

103241

1000 1
1000 2

1000

2261 2
2261 3

2261

2401 3

105280

1000 2
2261 3
2401 3
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CHI LDREN & FAM LY SERVI CES

SERVI CES

PGM ECON SELF SUFFI Cl ENCY

ECONOM C SELF SUFFI Cl ENCY
HEALTH AND HUVAN SERVI CES
COVPREHENSI VE/ ELI G B/ SVCS

ESTI MATED EXPENDI TURES

ESTI MATED EXPENDI TURES - OPERATI ONS
SPECI AL CATEGORI ES
TR/ DVB/ HR SVCS/ STW CONTRCT

FEDERAL GRANTS TRUST FUND - FEDERL
GRANTS AND DONATIONS TF - MATCH

TOTAL APPRO. . ...........

PUBL ASSI ST PROG ARRA 2009

FEDERAL GRANTS TRUST FUND - FEDERL

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT
19, 449
19, 448
38, 897
12, 396, 444

TOTAL: ESTI MATED EXPENDI TURES - OPERATI ONS

TOTAL POSITIONS. . ....... 4, 406. 50
TOTAL ISSUE. ............ 242, 238, 353
TOTAL SALARY RATE....... 149, 675, 043
CASUALTY | NSURANCE PREM UM
ADJUSTMENT
SPECI AL CATEGORI ES
RI SK MANAGEMENT | NSURANCE
GENERAL REVENUE FUND - STATE 7,024
- MATCH 35, 732
TOTAL GENERAL REVENUE FUND 42, 756
FEDERAL GRANTS TRUST FUND - MATCH 2,710
- FEDERL 33, 300
TOTAL FEDERAL GRANTS TRUST FUND 36, 010
WELFARE TRANSI TI ON TF - FEDERL 2,309

TOTAL APPRO. . ...........

CODES

60000000
60910000
60910700
60910708

13
1304. 01. 00. 00
1000000
1001000
100000

107040

2261 3
2339 2

109908
2261 3

1001000

1001090
100000
103241

1000 1
1000 2

1000

2261 2
2261 3

2261

2401 3
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CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM ECON SELF SUFFI Cl ENCY
ECONOM C SELF SUFFI Cl ENCY
HEALTH AND HUVAN SERVI CES
COVPREHENSI VE/ ELI G B/ SVCS
ESTI MATED EXPENDI TURES
ADJUSTMENT TO STATE HEALTH
| NSURANCE PREM UM CONTRI BUTI ON -
FI SCAL YEAR 2009- 10
SALARI ES AND BENEFI TS

GENERAL REVENUE FUND - MATCH

FEDERAL GRANTS TRUST FUND - MATCH
- FEDERL

TOTAL FEDERAL GRANTS TRUST FUND

GRANTS AND DONATI ONS TF - STATE
- MATCH

TOTAL GRANTS AND DONATI ONS TF
VELFARE TRANSI TI ON TF - FEDERL
TOTAL APPRO. . ...........
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES
REALI GN BUDGET BY FUND W TH N THE

DEPARTMVENT - ADD
SALARI ES AND BENEFI TS

GENERAL REVENUE FUND - MATCH
VELFARE TRANSI TI ON TF - FEDERL
TOTAL APPRO. . ...........

OTHER PERSONAL SERVI CES

WELFARE TRANSI TI ON TF - FEDERL

COL A03
AGY REQUEST
FY 2010-11

PGS AMOUNT PCS

173, 563

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

coL A04
AGY REQ N'R
FY 2010-11

AG REQ ANZ
FY 2010-11

AMOUNT PGS AMOUNT

3, 945
137, 445

11, 415

328, 967

151, 394
194, 932

43, 601
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

CODES

60000000
60910000
60910700
60910708

13
1304. 01. 00. 00
1000000

1002000
010000
1000 2

2261 2
2261 3

2261

2339 1
2339 2

2339

2401 3

1600000

1602220
010000

1000 2
2401 3

030000

2401 3



Bl EADLO1 LAS/ PBS SYSTEM
BUDGET PERI OD: 2000- 2011
STATE OF FLORI DA

CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM ECON SELF SUFFI Cl ENCY
ECONOM C SELF SUFFI Cl ENCY
HEALTH AND HUVAN SERVI CES
COVPREHENSI VE/ ELI G B/ SVCS
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES
REALI GN BUDGET BY FUND W THI N THE
DEPARTMENT - ADD
EXPENSES

GENERAL REVENUE FUND - MATCH
FEDERAL GRANTS TRUST FUND - FEDERL

TOTAL APPRO. . ...........
SPECI AL CATEGORI ES
CONTRACTED SERVI CES

GENERAL REVENUE FUND - MATCH
FEDERAL GRANTS TRUST FUND - FEDERL

TOTAL APPRO. . ...........

G/ A- CONTRACTED SERVI CES

FEDERAL GRANTS TRUST FUND - FEDERL

PUBLI C ASST FRAUD CONTRACT

GENERAL REVENUE FUND - MATCH

RI SK MANAGEMENT | NSURANCE

FEDERAL GRANTS TRUST FUND - FEDERL

DEFERRED- PAY COM CONTRACTS

FEDERAL GRANTS TRUST FUND - FEDERL

COL A03
AGY REQUEST
FY 2010-11

PGS AMOUNT PGS

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

coL A04
AGY REQ N'R
FY 2010-11

AG REQ ANZ
FY 2010-11

AMOUNT PGS AMOUNT

4,486

221,062

4,624

70
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CODES

60000000
60910000
60910700
60910708

13
1304. 01. 00. 00
1600000

1602220
040000

1000 2
2261 3

100000
100777

1000 2
2261 3

100778

2261 3

102807

1000 2

103241

2261 3

105280

2261 3
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM ECON SELF SUFFI Cl ENCY 60910700
ECONOM C SELF SUFFI Cl ENCY 60910708
HEALTH AND HUVAN SERVI CES 13
COVPREHENSI VE/ ELI G B/ SVCS 1304. 01. 00. 00
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES 1600000
REALI GN BUDGET BY FUND W THI N THE
DEPARTMVENT - ADD 1602220
TOTAL: REALI GN BUDGET BY FUND W THI N THE 1602220
DEPARTMENT - ADD
TOTAL ISSUE. ............ 853, 046

IR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEREEEREEEEEREEREEEERREEREEEEEEEEEEEEEEEEEEEREEEEEEEEEESEESEESEESESESES]

AGENCY | SSUE NARRATI VE:
2010- 2011 BUDGET YEAR NARRATI VE: | T COVPONENT? NO
| SSUE TI TLE: Realign Budget by Fund within the Department - ADD

SPECI FY WHI CH AGENCY GOAL FROM THE 2010- 2015 STRATEG C PLAN |'S ADDRESSED BY THI S BUDGET | SSUE PROPOSAL:
Goal 4-DCF is an integrated, efficient, tinmely, accurate, effective, and transparent organi zati on that provides the
foundation fromwhich we can fulfill our m ssion.

SUMVARY:

As a result of reductions set forth by the FY 2008-09 Legislature as well as normal shifts in eligibility related to our
services, the Department conducted a thorough review of its FY 2009-10 approved operating budget froma funding viability
perspective at the activity or OCA (O her Cost Accunulator) level. The Department determined that the inpacts of the
General Revenue reductions to our allocable direct funded programsuch as eligibility determi nation or protective
investigations had severe potential inpacts to our ability to earn across all of our programs. |In addition, the earnings
(our ability to draw federal funds) conpared to how we were budgeted at the fund | evel had significant gaps. Meaning, in
sone areas we had too nuch GR and not enough TF and vice versa in other areas. This action is necessary to ensure that
the Department can (1) properly align it earnings and its budget for the FY 2009-10 operating year and (2) that our
activities are properly aligned across appropriation categories.

PROBLEM STATEMENT:

By conparing the approved operating budget planned spend at the activity level to how we earn or draw our federal dollars
for those activities, the Departnent was able to deternine where there were differences between the budget and how we
earn to support that budget. By aligning the budget with how we are estimating that we are going to earn by grant and at
the fund level we are able to mninize the inpacts of the General Revenue reductions.

The process enployed to determ ne the budget realignnent needs were:

1) Determine the estimated expenditures at the activity/OCA |evel.

2) Met with program budget, and revenue nanagenent staff to estimate the earnings percentages by fund source for all of
our activities.

3) Calculate the difference between the budget at a fund level with the fund source needs at the fund source |evel.
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STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY
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DETAI L OF EXPENDI TURES

CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM ECON SELF SUFFI Cl ENCY
ECONOM C SELF SUFFI Cl ENCY
HEALTH AND HUVAN SERVI CES
COVPREHENSI VE/ ELI G B/ SVCS
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES
REALI GN BUDGET BY FUND W THI N THE
DEPARTMVENT - ADD

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT

4) Align the budget accordingly to how we earn.

5) No program was adversely affected.

6) Estimated spend at the activity level was not inpacted.

7) Appropriation categories were aligned uniformy by activity.

This action is critical to ensure that the Departnment
federally earned |l evel while also ensuring that the fund sources and the budget at the fund | evel
In short the federal sources are aligned with the appropriate federal
m nimze potential trust fund unfunded budget. Unfunded budget is spending authority that

is no fund source to support

budget that woul d be unfunded plus our

is using its available resources to their

it. |If this action is not approved, there would be a rmuch |arger

activity and fund source |evel.

The request will continue the Legislative Budget Comm ssion amendnent,

2009- 2010.

WHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:
This action will ensure that the Departnent cant properly align it earnings and its budget for
that our activities are properly aligned across appropriation categories.

VWHAT UNDERLYI NG PROGRAM THECORY CHANGE IS INVOLVED IN THI S | SSUE (I F ANY):

N A

VWHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGED AS A RESULT OF THI S | SSUE (I F ANY):

N A

COST CALCULATI ONS:
N A

budget at the appropriation category |evel

B- XX- XXX- 0027, EOG# B0087,

CODES

60000000
60910000
60910700
60910708

13

1304. 01. 00. 00

1600000

1602220

maxi mum potential ly

stay aligned properly.
trust fund and the state funds are aligned to

is available to use but there
portion of trust fund
woul d not align properly at the

approved in Fiscal Year

FY 2010-2011 and ensure

IR EEEEEEEEEEEEEEEEEEEEEEEEEE R R EEEEEEEEEE R R EEEEEEEREEEEEEEEEEEEE R R R R R EEEEEEEEEEEEEEEEEEEEEEEEEEEEREEREEREEEEEEEEEEEEEEEEESEESEESEESESE]
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM ECON SELF SUFFI Cl ENCY
ECONOM C SELF SUFFI Cl ENCY
HEALTH AND HUVAN SERVI CES
COVPREHENSI VE/ ELI G B/ SVCS
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES
REALI GN BUDGET BY FUND W THI N THE
DEPARTMENT - ADD

POSI TI ON DETAI L OF SALARIES AND BENEFI TS:

A03 - AGY REQUEST FY 2010-11

CHANGES TO CURRENTLY AUTHORI ZED PCSI TI ONS

OTHER SALARY AMOUNT
1000 GENERAL REVENUE FUND
2401 WELFARE TRANSI TI ON TF

AGY REQUEST
FY 2010-11

coL A04 CcOL A05
AGY REQ N'R AG REQ ANZ
FY 2010-11 FY 2010-11
AVOUNT POS AMDUNT POS AMDUNT
BASE RATE ADDI TI VES

BENEFI TS

CODES

60000000
60910000
60910700
60910708

13

1304. 01. 00. 00

1600000

1602220

LAPSE LAPSED SALARI ES
SUBTOTAL % AND BENEFI TS

151, 394
194, 932

IR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE R R EEEEEEEEEEEEEEEE R R R R R R R R R R EEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEEEEERERESEESEESEES]

REALI GN BUDGET BY FUND W THI N THE
DEPARTMENT - DEDUCT
SALARI ES AND BENEFI TS

FEDERAL GRANTS TRUST FUND - FEDERL

OTHER PERSONAL SERVI CES

GENERAL REVENUE FUND - MATCH
FEDERAL GRANTS TRUST FUND - FEDERL

TOTAL APPRO. . ...........

346, 326-

1602230
010000

2261 3

030000

1000 2
2261 3
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CHI LDREN & FAM LY SERVI CES

SERVI CES

PGM ECON SELF SUFFI Cl ENCY
ECONOM C SELF SUFFI Cl ENCY
HEALTH AND HUVAN SERVI CES
COVPREHENSI VE/ ELI G B/ SVCS

ADJUSTMENTS TO CURRENT YEAR

ESTI MATED EXPENDI TURES

REALI GN BUDGET BY FUND W THI N THE

DEPARTMENT - DEDUCT
EXPENSES

VELFARE TRANSI TI ON TF - FEDERL
SPECI AL CATEGORI ES
CONTRACTED SERVI CES

WELFARE TRANSI TI ON TF - FEDERL

G A- CONTRACTED SERVI CES

GENERAL REVENUE FUND - MATCH
VELFARE TRANSI TI ON TF - FEDERL

TOTAL APPRO. . ...........

PUBLI C ASST FRAUD CONTRACT

FEDERAL GRANTS TRUST FUND - FEDERL
WELFARE TRANSI TI ON TF - FEDERL

TOTAL APPRO. . ...........

RI SK MANAGEMENT | NSURANCE

GENERAL REVENUE FUND - MATCH
WELFARE TRANSI TION TF - FEDERL
TOTAL APPRO. . ...........

PGS

COL A03 COL Ao4 COL AO5
AGY REQUEST
FY 2010-11

AGY REQ N'R
FY 2010-11
AMDUNT POS

FY 2010-11

184, 235-

AG REQ ANZ

AMOUNT PGS AMOUNT

48, 642-

CODES

60000000
60910000
60910700
60910708

13
1304. 01. 00. 00
1600000

1602230
040000

2401 3
100000
100777

2401 3

100778

1000 2
2401 3

102807

2261 3
2401 3

103241

1000 2
2401 3
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM ECON SELF SUFFI Cl ENCY 60910700
ECONOM C SELF SUFFI Cl ENCY 60910708
HEALTH AND HUVAN SERVI CES 13
COVPREHENSI VE/ ELI G B/ SVCS 1304. 01. 00. 00
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES 1600000
REALI GN BUDGET BY FUND W THI N THE
DEPARTMENT - DEDUCT 1602230
SPECI AL CATEGORI ES 100000
DEFERRED- PAY COM CONTRACTS 105280
GENERAL REVENUE FUND - MATCH 35- 1000 2
VELFARE TRANSI TI ON TF - FEDERL 35- 2401 3
TOTAL APPRO. . ........... 70-
TOTAL: REALI GN BUDGET BY FUND W THI N THE 1602230
DEPARTNVENT - DEDUCT
TOTAL ISSUE. ............ 853, 046-

R R R R R R R R R R R R R R R R R

AGENCY | SSUE NARRATI VE:
2010- 2011 BUDGET YEAR NARRATI VE: I T COVWONENT? NO
| SSUE TI TLE: Realign Budget by Fund within the Departnent - DEDUCT

SPECI FY WHI CH AGENCY GOAL FROM THE 2010- 2015 STRATEG C PLAN | S ADDRESSED BY THI S BUDGET | SSUE PROPCOSAL:
Goal 4-DCF is an integrated, efficient, tinmely, accurate, effective, and transparent organi zation that provides the
foundation fromwhich we can fulfill our nission.

SUMVARY:

As a result of reductions set forth by the FY 2008-09 Legislature as well as normal shifts in eligibility related to our
services, the Department conducted a thorough review of its FY 2009-10 approved operating budget froma funding viability
perspective at the activity or OCA (Gher Cost Accunulator) level. The Departnent determined that the inpacts of the
General Revenue reductions to our allocable direct funded programsuch as eligibility determ nation or protective

i nvestigations had severe potential inpacts to our ability to earn across all of our prograns. |In addition, the earnings
(our ability to draw federal funds) conpared to how we were budgeted at the fund | evel had significant gaps. Meaning, in
sonme areas we had too nmuch GR and not enough TF and vice versa in other areas. This action is necessary to ensure that
the Departnment can (1) properly align it earnings and its budget for the FY 2009-10 operating year and (2) that our
activities are properly aligned across appropriation categories.

PROBLEM STATEMENT:

By conparing the approved operating budget planned spend at the activity level to how we earn or draw our federal dollars
for those activities, the Departnent was able to determine where there were differences between the budget and how we
earn to support that budget. By aligning the budget with how we are estimating that we are going to earn by grant and at
the fund level we are able to mininize the inpacts of the General Revenue reductions.
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CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM ECON SELF SUFFI Cl ENCY
ECONOM C SELF SUFFI Cl ENCY
HEALTH AND HUVAN SERVI CES
COVPREHENSI VE/ ELI G B/ SVCS
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES
REALI GN BUDGET BY FUND W THI N THE
DEPARTMENT - DEDUCT

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11

PGS AMOUNT PGS AMOUNT PGS AMOUNT

The process enployed to determ ne the budget realignnent needs were:

1) Determne the estimted expenditures at the activity/ OCA |evel.
and revenue managenent staff to estimate the earnings percentages by fund source for all of

2) Met with program budget,
our activities.

3) Calculate the difference between the budget at a fund |evel

4) Align the budget accordingly to how we earn.

5) No program was adversely affected.

6) Estimated spend at the activity |evel was not inpacted.

7) Appropriation categories were aligned unifornmly by activity.

This action is critical to ensure that the Departnment
federally earned |l evel while also ensuring that the fund sources and the budget at the fund | evel
In short the federal sources are aligned with the appropriate federal
m nimze potential trust fund unfunded budget. Unfunded budget is spending authority that

is no fund source to support

budget that would be unfunded plus our

it. If this action is not approved, there would be a nmuch |arger

activity and fund source |evel.

The request will continue the Legislative Budget Commi ssion anmendnent,

2009- 2010.

WHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:
This action will ensure that the Departnment cant properly align it earnings and its budget for FY 2010-2011 and ensure
that our activities are properly aligned across appropriation categories.

WHAT UNDERLYI NG PROGRAM THEORY CHANGE IS INVOLVED IN THI S I SSUE (I F ANY):

N A

WHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGED AS A RESULT OF THI S I SSUE (I F ANY):

N A

COST CALCULATI ONS:
N A

budget at the appropriation category |evel

B- XX- XXX- 0027, EOG# B0087,

CODES

60000000
60910000
60910700
60910708

13

1304. 01. 00. 00

1600000

1602230

with the fund source needs at the fund source |evel.

is using its available resources to their maxi mum potentially

stay aligned properly.
trust fund and the state funds are aligned to

is available to use but there
portion of trust fund
woul d not align properly at the

approved in Fiscal Year

R o R



Bl EADLO1 LAS/ PBS SYSTEM
BUDGET PERI OD: 2000- 2011
STATE OF FLORI DA

CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM ECON SELF SUFFI Cl ENCY
ECONOM C SELF SUFFI Cl ENCY
HEALTH AND HUVAN SERVI CES
COVPREHENSI VE/ ELI G B/ SVCS
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES
REALI GN BUDGET BY FUND W THI N THE
DEPARTMENT - DEDUCT

POSI TI ON DETAI L OF SALARIES AND BENEFI TS:

A03 - AGY REQUEST FY 2010-11

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT
FTE BASE RATE ADDI TI VES BENEFI TS

CHANGES TO CURRENTLY AUTHORI ZED PCSI TI ONS

OTHER SALARY AMOUNT
2261 FEDERAL GRANTS TRUST FU

IND
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EXH BI T D-3A

DETAI L OF EXPENDI TURES

CODES

60000000
60910000
60910700
60910708

13

1304. 01. 00. 00

1600000
1602230

LAPSE LAPSED SALARI ES
% AND BENEFI TS

SUBTOTAL

346, 326-

R EEEEEEEEEEEEEEEEEEEEE R R R R R R R R R R RS R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R EE R R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREREEEEEESESES]

ESTI MATED EXPENDI TURES REAL| GNVENT
ALI GN EXPENDI TURES BETWEEN EXPENSES

AND CONTRACTED SERVI CES - ADD
SPECI AL CATEGORI ES
CONTRACTED SERVI CES
GENERAL REVENUE FUND - MATCH 402, 945
FEDERAL GRANTS TRUST FUND - MATCH 1, 817
- FEDERL 421, 296
TOTAL FEDERAL GRANTS TRUST FUND 423,113
WELFARE TRANSI TION TF - FEDERL 26,199

TOTAL APPRO. . ...........

852, 257

2000000
2002000
100000
100777
1000 2

2261 2
2261 3

2261

2401 3
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM ECON SELF SUFFI Cl ENCY 60910700
ECONOM C SELF SUFFI Cl ENCY 60910708
HEALTH AND HUVAN SERVI CES 13
COVPREHENSI VE/ ELI G B/ SVCS 1304. 01. 00. 00
ESTI MVATED EXPENDI TURES REALI GNVENT 2000000
ALI GN EXPENDI TURES BETWEEN EXPENSES
AND CONTRACTED SERVI CES - ADD 2002000

R R R R R R R R R R R R R R R R R R

AGENCY | SSUE NARRATI VE:
2010- 2011 BUDGET YEAR NARRATI VE: I T COVWPONENT? NO
| SSUE TI TLE: Align Expenditures between Expenses and Contracted Services - ADD

SPECI FY WHI CH AGENCY GOAL FROM THE 2010- 2015 STRATEG C PLAN | S ADDRESSED BY THI' S BUDGET | SSUE PROPCSAL:
Coal 4-DCF is an integrated, efficient, tinely, accurate, effective, and transparent organization that provides the
foundation fromwhich we can fulfill our nission.

SUMVARY:

The Departnent requests the transfer of $852,257 ($402,945 from General Revenue Fund / $423,113 from Federal Grants Trust
Fund / $26,199 from Wl fare Transition Trust Fund) fromthe Expenses category to the Contracted Services category wthin
the Economic Self Sufficiency budget entity, Conprehensive Eligibility Services program conponent to conply with

provi sions of Senate Bill 2610.

PROBLEM STATEMENT:

Senate Bill 2610 as passed by the 2005 Legislature anended section 216.011, Florida Statutes (F.S.). The anendnent
provided a change in the definition of Expense as contained in the section by striking contractual services. To conply
with the intent of this legislative action the Departnent was required to transfer budget appropriated in the Expense
category for contractual services, as defined in Section 287.012, F.S., to the Contracted Services category. In the

Fi scal Year 2007-2008 Legislative Budget Request (LBR), the Legislature approved the Departnent’s request (lssue #
160E100 and 160E110) to transfer a portion of its base Expense category budget to the Contracted Services category.

The Department requests the transfer of budget authority as amended in Senate Bill 2610 to an appropriate category within
the sanme budget entity.

WHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:
The Departnent’s expenditures will be charged to the appropriate category.

WHAT UNDERLYI NG PROGRAM THEORY CHANGE |'S INVOLVED IN THI S | SSUE (I F ANY):
N A

WHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGED AS A RESULT OF THI S I SSUE (I F ANY):
N A

COST CALCULATI ONS:
N A

R R R R R e R R R e R R
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CHI LDREN & FAM LY SERVI CES

SERVI CES

PGM ECON SELF SUFFI Cl ENCY

ECONOM C SELF SUFFI Cl ENCY
HEALTH AND HUVAN SERVI CES
COVPREHENSI VE/ ELI G B/ SVCS

ESTI MVATED EXPENDI TURES REALI GNVENT

ALI GN EXPENDI TURES BETWEEN EXPENSES

AND CONTRACTED SERVI CES - DEDUCT
EXPENSES

GENERAL REVENUE FUND - MATCH

FEDERAL GRANTS TRUST FUND - MATCH
- FEDERL

TOTAL FEDERAL GRANTS TRUST FUND

WELFARE TRANSI TI ON TF - FEDERL

TOTAL APPRO. . ...........

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT

26, 199-

852, 257-

CODES

60000000
60910000
60910700
60910708

13
1304. 01. 00. 00
2000000

2002050
040000

1000 2

2261 2
2261 3

2261

2401 3

R R R R R R R R R R R R R R R R R

AGENCY | SSUE NARRATI VE:

2010- 2011 BUDGET YEAR NARRATI VE:

| SSUE TITLE: Align Expenditu

res between Expenses and Contracted Services -

I T COVPONENT? NO

SPECI FY WH CH AGENCY GOAL FROM THE 2010- 2015 STRATEG C PLAN | S ADDRESSED BY THI S BUDGET | SSUE PROPOSAL:

Goal 4-DCF is an integrated,

efficient,

foundation fromwhich we can fulfill our m ssion.

SUMVARY:
The Department requests the t

the Economic Self Sufficiency
provi sions of Senate Bill 261

PROBLEM STATEMENT:

timely, accurate, effective, and transparent organization that provides the

ransfer of $852,257 ($402,945 from General Revenue Fund / $423,113 from Federal G ants Trust
Fund / $26,199 from Wl fare Transition Trust Fund) fromthe Expenses category to the Contracted Services category wthin
budget entity, Conprehensive Eligibility Services program conponent to conply with

0.

Senate Bill 2610 as passed by the 2005 Legi sl ature anended section 216.011, Florida Statutes (F.S.). The anendnent
provided a change in the definition of Expense as contained in the section by striking contractual services. To conply

with the intent of this legislative action the Departnent was required to transfer

category for contractual serv

Fi scal Year 2007-2008 Legislative Budget Request (LBR),
160E100 and 160E110) to transfer a portion of

The Department requests the transfer of budget authority as anended in Senate Bill

the sanme budget entity.

budget appropriated in the Expense

ices, as defined in Section 287.012, F.S., to the Contracted Services category. In the

the Legislature approved the Departnent’s request (lssue #
its base Expense category budget to the Contracted Services category.

2610 to an appropriate category within
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM ECON SELF SUFFI Cl ENCY 60910700
ECONOM C SELF SUFFI Cl ENCY 60910708
HEALTH AND HUVAN SERVI CES 13
COVPREHENSI VE/ ELI G B/ SVCS 1304. 01. 00. 00
ESTI MVATED EXPENDI TURES REALI GNVENT 2000000
ALI GN EXPENDI TURES BETWEEN EXPENSES
AND CONTRACTED SERVI CES - DEDUCT 2002050

WHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI' S | SSUE:
The Departnent’s expenditures will be charged to the appropriate category.

WHAT UNDERLYI NG PROGRAM THEORY CHANGE IS INVOLVED IN THI S | SSUE (I F ANY):
N A

VWHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGED AS A RESULT OF THI S | SSUE (I F ANY):
N A

COST CALCULATI ONS:
N A

R R R R R R R R R R R R R R R R R

NONRECURRI NG EXPENDI TURES 2100000
REALI GNVENT OF APPROPRI ATl ON

CATEGORI ES FOR THE AMERI CAN

RECOVERY AND REI NVESTMENT ACT OF

2009 - DEDUCT 2103270
SALARI ES AND BENEFI TS 010000
FEDERAL GRANTS TRUST FUND - FEDERL 8, 925, 341 2261 3
OTHER PERSONAL SERVI CES 030000
FEDERAL GRANTS TRUST FUND - FEDERL 1, 800, 913 2261 3
EXPENSES 040000
FEDERAL GRANTS TRUST FUND - FEDERL 1,670, 190 2261 3
TOTAL: REALI GNVENT OF APPROPRI ATI ON 2103270

CATEGORI ES FOR THE AMERI CAN
RECOVERY AND RElI NVESTMENT ACT OF
2009 - DEDUCT
TOTAL ISSUE. ............ 12, 396, 444
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT

CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM ECON SELF SUFFI Cl ENCY
ECONOM C SELF SUFFI Cl ENCY
HEALTH AND HUVAN SERVI CES
COVPREHENSI VE/ ELI G B/ SVCS
NONRECURRI NG EXPENDI TURES
REALI GNVENT OF APPROPRI ATl ON
CATEGORI ES FOR THE AMERI CAN
RECOVERY AND REI NVESTMENT ACT OF
2009 - ADD
SPECI AL CATEGORI ES
PUBL ASSI ST PROG- ARRA 2009

FEDERAL GRANTS TRUST FUND - FEDERL 12, 396, 444-

SUPPLEMENTAL NUTRI TI ON ASSI STANCE
PROGRAM ( SNAP) ADM NI STRATI ON
I NCREASE

SALARI ES AND BENEFI TS

FEDERAL GRANTS TRUST FUND - FEDERL 8, 925, 341-

OTHER PERSONAL SERVI CES

FEDERAL GRANTS TRUST FUND - FEDERL 1, 800, 913-
EXPENSES
FEDERAL GRANTS TRUST FUND - FEDERL 1, 670, 190-

TOTAL: SUPPLEMENTAL NUTRI TI ON ASSI STANCE
PROGRAM ( SNAP) ADM NI STRATI ON
| NCREASE
TOTAL ISSUE. ............ 12, 396, 444-

CODES

60000000
60910000
60910700
60910708

13
1304. 01. 00. 00
2100000

2103271
100000
109908

2261 3

2103282
010000

2261 3

030000

2261 3

040000
2261 3

2103282
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM ECON SELF SUFFI Cl ENCY 60910700
ECONOM C SELF SUFFI Cl ENCY 60910708
HEALTH AND HUVAN SERVI CES 13
COVPREHENSI VE/ ELI G B/ SVCS 1304. 01. 00. 00
ANNUALI ZATI ON OF ADM NI STERED
FUNDS APPROPRI ATl ONS 26A0000

ADJUSTMENT TO STATE HEALTH
I NSURANCE FOR FY 2009-10 - 10 MONTH

ANNUALI ZATI ON 26A1200
SALARI ES AND BENEFI TS 010000

GENERAL REVENUE FUND - MATCH 867, 815 1000 2
FEDERAL GRANTS TRUST FUND - MATCH 19, 725 2261 2
- FEDERL 687, 225 2261 3

TOTAL FEDERAL GRANTS TRUST FUND 706, 950 2261
GRANTS AND DONATIONS TF - STATE 185 2339 1
- MATCH 12, 810 2339 2

TOTAL GRANTS AND DONATI ONS TF 12,995 2339
VELFARE TRANSI TION TF - FEDERL 57, 075 2401 3

TOTAL APPRO. . ........... 1, 644, 835

AVERI CAN RECOVERY AND RElI NVESTMENT

ACT OF 2009 3450000
ACCESS FLORI DA PROGRAM GROWMH 3450140
SPECI AL CATEGORI ES 100000
PUBL ASSI ST PROG- ARRA 2009 109908

FEDERAL GRANTS TRUST FUND - FEDERL 2,533,874 2,533,874 2261 3

R EEEEEEEEEEEEEEEEEEE R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R EEEEEEEEEEEEEREEEEEEEEEEEEEEEEESE]

AGENCY | SSUE NARRATI VE:

2010- 2011 BUDGET YEAR NARRATI VE: I T COVPONENT? NO
| SSUE TI TLE: Supplenental Nutrition Assistance Program (SNAP), Anerican Recovery and Rei nvestnent Act (ARRA) Funding for
FY 2010-11

SPECI FY WHI CH AGENCY GOAL FROM THE 2010- 2015 STRATEGQ C PLAN |'S ADDRESSED BY THI' S BUDGET | SSUE PROPOSAL:
CGoal 2-The basic needs of food, shelter, clothing and health are met for children and adults.
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EXH BI T D-3A

DETAI L OF EXPENDI TURES

CHI LDREN & FAM LY SERVI CES

SERVI CES

PGM ECON SELF SUFFI Cl ENCY

ECONOM C SELF SUFFI Cl ENCY
HEALTH AND HUVAN SERVI CES
COVPREHENSI VE/ ELI G B/ SVCS

AVERI CAN RECOVERY AND RElI NVESTMENT

ACT OF 2009

ACCESS FLORI DA PROGRAM GROATH

SUMVARY:

The depart nent
$20, 170, 990 SNAP ARRA f ederal
O her Personal

PROBLEM STATEMENT:

Sustai ning the current |evel

unpr ecedent ed nunmbers of Floridians to seek hel p from ACCESS public assistance prograns.
manage the increased workl oad,
continue to experience extraordinary call

met, call centers will
federal fiscal
staff turnover rates,
The nost recent workload anal
addi ti onal
increased by 16%
received,
conpl et ed) .
surplus or deficit.
by 50% over the sanme period.

requests $2, 533,874 of Federal

Services (OPS),

sanctions as wel |

729 eligibility workers.

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT

grant awards received by the departnent.

of efficiency in service delivery is threatened
client conplaints will increase,
vol unes,

as legal action by advocates.

ysis,

interviews required) by average nonthly workforce perfornmance (e.g.,
The staff need was then conpared to the staff allocation in the functional
The nunber of people calling the toll

free line for
As a result the lines to call agents ring busy

required accuracy and tineliness standards will
and the Department wl |
Thi's environnent,
| ow enpl oyee noral e and reduced custoner satisfaction.

whi ch exami ned the 12-nonth period fromJuly 2008 to June 2009,
During this period, Food Stanp clients increased by 35% while Medicaid clients
The staffing need was cal cul ated by dividing the average nonthly vol une of work (e.g.,

CODES

60000000
60910000
60910700
60910708

13

1304. 01. 00. 00

3480000
3480140

Grants Trust Fund which represents the unappropriated bal ance of the
The funds will
ACCESS eligibility services positions in State Fiscal

be used to hire an additional 92

Year (SFY) 2010-11.

by econom c conditions which are causing
W thout additional staff to
not be
potentially face
creates workpl ace stress,

in turn, hi gh

reveal ed a need for an
applications
applications processed, interview

areas to determ ne the actual

informati on and to report changes has increased

more than half the tinme. Sustaining the

efficiency in service delivery is threatened by current econom c conditions causing nore and nore Floridians to seek help
from ACCESS public assistance prograns. Wiile the addition of 92 OPS positions does not conpletely close the workl oad

gap,
har dshi p.

it does enable the ACCESS programto nmintain a satisfactory |evel

WHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:
The addition of 92 eligibility positions in the ACCESS workforce eases sone of the burden caused by the econonic

recession.

anal ysi s,

receiving food stanps have increased 35%
By teaming with community partners and sharing resources,
public assistance eligibility services.

assi stance increased 24%
the grow ng demand for

As the economy continues to trend downward,
translating into an increased workload for the ACCESS Program a programthat,
is already suffering a statewide deficit of 729 eligibility staff.
For the sane period, Medicaid clients increased 16% while those receiving cash

applications for publi

Unfortunately,

of service during this period of economc

c assi stance have continued to rise,
according to a July 2009 workl oad
From July 2008 to June 2009, individuals

t he ACCESS Program can better sustain

this is the final year of SNAP

Admini stration ARRA funding and that may present new chal |l enges for the ACCESS Program Even if the econony shows

i mpr ovenent

in second half of 2010,

the need for public assistance may not di

VWHAT UNDERLYI NG PROGRAM THECRY CHANGE IS INVOLVED IN THI S | SSUE (I F ANY):

None

m nish until many nonths later.
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BUDGET PERI OD: 2000- 2011
STATE OF FLORI DA

PGS

CHI LDREN & FAM LY SERVI CES

SERVI CES

PGM ECON SELF SUFFI Cl ENCY

ECONOM C SELF SUFFI Cl ENCY
HEALTH AND HUVAN SERVI CES
COVPREHENSI VE/ ELI G B/ SVCS

AVERI CAN RECOVERY AND RElI NVESTMENT

ACT OF 2009

ACCESS FLORI DA PROGRAM GROATH

EXH BI T D-3A
EXPENDI TURES BY

| SSUE AND APPROPRI ATI ON CATEGORY

COL A03
AGY REQUEST
FY 2010-11

coL A04 CcOL A05
AGY REQ N'R AG REQ ANZ
FY 2010-11 FY 2010-11
AVOUNT POS AVOUNT POS AMOUNT

WHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGED AS A RESULT OF THI' S I SSUE (I F ANY):

None

COST CALCULATI ONS:

The $2,533,874 of ARRA funding requested in 2010-11 was based on the total
$20, 270,990 | ess the $3, 167,349 appropriated in SFY 2008-09,

The estimate of hiring 92 OPS Economic Self Sufficiency Specialists |

FI CA taxes). Each position is estimated to work 2,000 hours during the year at an annual

positions for the year

SP

10/ 15/ 2009 09: 23 PAGE: 392
EXH BI T D-3A
DETAI L OF EXPENDI TURES

CODES

60000000
60910000
60910700
60910708

13

1304. 01. 00. 00

3480000
3480140

FFY 2009 and FFY 2010 grant award of
| ess the $14, 569, 767 appropriated in SFY 2009-10.

is based on an hourly rate
of $13.74 ($12.76 of which is the minimumhourly rate for the classification and $0.98 being the state’'s 7.65% share of

cost of $27,480 per position.

R R R R R R R R R R R R R R R R

PROGRAM OR SERVI CE- LEVEL
| NFORVATI ON' TECHNOLOGY
AUTOVATED COMMUNI TY CONNECTI ON TO
ECONOM C SELF- SUFFI Cl ENCY ( ACCESS)
FLORI DA | MPROVED CUSTOVER SERVI CE
SPECI AL CATEGORI ES
CONTRACTED SERVI CES

FEDERAL GRANTS TRUST FUND - MATCH
- FEDERL

TOTAL FEDERAL GRANTS TRUST FUND

169, 445 169, 445
150, 555 150, 555
320, 000 320, 000
320, 000 320, 000

TOTAL APPRO. . ...........

3630000

36315C0
100000
100777

2261 2
2261 3

2261

IR EEEEEEEEEEEEEEEEEEEEEEEEEE R R EEEEEEEEEE R R EEEEEEEREEEEEEEEEEEEE R R R R R EEEEEEEEEEEEEEEEEEEEEEEEEEEEREEREEREEEEEEEEEEEEEEEEESEESEESEESESE]

AGENCY | SSUE NARRATI VE:
2010- 2011 BUDGET YEAR NARRATI VE:

I T COVPONENT? YES

| SSUE Tl TLE: Automated Comunity Connection to Econonmic Sel f-Sufficiency (ACCESS) Florida |Inproved Custoner Service

Del i very Through Technol ogy

AGENCY GOAL FROM THE 2010- 2015 STRATEG C PLAN IS ADDRESSED BY THI S BUDGET | SSUE PROPOSAL:

CGoal 1-Children and adults are free from abuse, neglect, violence or exploitation.
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM ECON SELF SUFFI Cl ENCY 60910700
ECONOM C SELF SUFFI Cl ENCY 60910708
HEALTH AND HUVAN SERVI CES 13
COVPREHENSI VE/ ELI G B/ SVCS 1304. 01. 00. 00
PROGRAM OR SERVI CE- LEVEL
| NFORVATI ON TECHNOLOGY 3630000

AUTOVATED COMMUNI TY CONNECTI ON TO
ECONOM C SELF- SUFFI Cl ENCY ( ACCESS)
FLORI DA | MPROVED CUSTOVER SERVI CE 36315C0

Goal 2-The basic needs of food, shelter, clothing and health are nmet for children and adults
CGoal 4-DCF is an integrated, efficient, tinely, accurate, effective, and transparent organi zation that provides the
foundation fromwhich we can fulfill our nission.

STATEMENT OF NEED:
Thi s budget issue requests $4, 324,730 from Federal Gants Trust Fund to avoid a reduction in contracted progranm ng
resources, to provide additional contracted resources to conplete necessary inprovenents in ACCESS Florida system
functionality, and to obtain recurring funding for services to be provided by the Northwood Shared Resource Center (NSRC)
to support those initiatives. The initiatives are needed to support the increased workl oad associated with the provision
of direct custoner services in the ACCESS Florida Prograns. This includes designing, progranm ng, and testing of
technol ogy related to:

- ACCESS Wb Application

- ACCESS Managenent System (AVS)

- Docunent imaging

- My ACCESS Account

- On-line printing of custoner notices

ACCESS Fl orida (Automated Community Connections to Economic Self Sufficiency, formerly known as the Econonic

Sel f-Sufficiency Prograns), is the Departnent’s retool ed and noderni zed public assistance service delivery program The
Department has restructured staff and workflow and sinplified policy in order to provide custonmers easy access to
informati on, applications and benefits.

Sust ai ning the successes of this nodernization effort in the current econonic clinmate has been jeopardi zed by reductions
in the Departnent’s Conputer Rel ated Expense (CRE) category of funds. The reduction in CRE had to be absorbed by

reduci ng contract dollars available for progranm ng and testing technology. This has resulted in an annual reduction of
$2.3 nillion dollars available for programm ng. Planned inprovenents to ACCESS Florida to further streamnline service
provision to the mllions of Florida's citizens who receive help from ACCESS' s public assistance prograns are in jeopardy
due to this reduction. For the current fiscal year SFY 2009-2010, this means that w thout additional funds a cadre of
between 15 and 17 know edgeabl e, experienced progranmers and anal ysts available to work on current (and pl anned)

i mprovements will be cut fromthe current contract at the end of Decenber. Once these individuals leave, it will be
difficult to get themback as they will go on to other jobs and the institutional know edge and application-specific
experience they possess will be lost, and projects already underway will either stop or be significantly delayed. This
scenario will play itself out again each year, either dramatically slow ng inplenmentation of efficiencies due to

spreadi ng exi sting enhancenent dollars over a |onger period of time or wasting taxpayer dollars by stopping projects in
m d- stream when funds for enhancements run out.
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM ECON SELF SUFFI Cl ENCY 60910700
ECONOM C SELF SUFFI Cl ENCY 60910708
HEALTH AND HUVAN SERVI CES 13
COVPREHENSI VE/ ELI G B/ SVCS 1304. 01. 00. 00
PROGRAM OR SERVI CE- LEVEL
| NFORVATI ON TECHNOLOGY 3630000

AUTOVATED COMMUNI TY CONNECTI ON TO
ECONOM C SELF- SUFFI Cl ENCY ( ACCESS)
FLORI DA | MPROVED CUSTOVER SERVI CE 36315C0

In addition to returning the CRE funding to its prior level to avoid reducing existing staffing |evels, the Departnent
needs increased CRE funding to supplenent existing staff on a tine-linmted basis so that several critical projects
designed to inprove staff efficiency can be conpleted sooner. Current econonic conditions are causing nore and nore
Floridians to seek help from ACCESS s public assistance prograns, and the ACCESS programs currently serve approximtely 3
mllion of the State's citizens. As far back as March 2008, a report by the Ofice of Program Policy Analysis and
CGovernment Accountability stated " an unexpected increase in volunme of applications has outpaced productivity gains."
Since that report, Food Stanmp Program recipients have increased 38.5%in the past year from 1,523,253 in June 2008 to
2,109,102 in June 2009; individuals receiving public assistance increased 24.8% from 80,187 to 100, 098; and the nunber of
i ndi vidual s receiving Medicaid benefits clinbed from1, 806,432 to 2,115,683 in the same tine period. At the same tine
ACCESS Call Centers’ call volume increased 42%from 1,697,484 to 2,411,110 calls per nonth

To support this growth with inproved service delivery and workl oad efficiencies while maintaining our current status of
being the best in the nation in Food Stanp accuracy, sustaining and inproving upon the integrity of the Departnent’s
technol ogy foundation is essential. Each of the technology inprovenents included in this issue will assist ACCESS staff,
whi ch was reduced by nore than 43% since SFY 2002-2003, in processing applications tinely and accurately and inproving
custoner satisfaction

This proposal inpacts both citizens and staff. Wthout this funding, the Departnment continues to face a $2.3 million
annual shortfall which will result in elimnating progranm ng staff, and currently constrained resources would result in
tinmelines for these critical projects extending over several nmore years. The benefit to millions of Floridians achieved
by providing staff with the tools necessary to inprove workflow, process applications nore tinmely and accurately, and
serve Florida' s npst needy citizens will be negatively inpacted

DESCRI PTI ON OF BENEFI TS:

--ACCESS Web Application

Questions on the ACCESS web application are not currently custom zed to the type of benefit requested. There are also
sone prograns that are not included within the on-1ine application and which require custoners to subnit special paper
applications, such as Sinplified Eligibility for Pregnant Wnen (SEPW, Optional State Supplenentation (OSS), and the
Medi care Savings Programs. This enhancenment woul d customi ze the application to the type of benefit(s) being requested
add t hose paper-based application programs to the on-line application, include additional questions necessary to gather
more conpl ete informati on from custoners which would reduce the necessity of staff having to contact custoners to
conplete their application, and add necessary forns and brochures throughout the application as appropriate (such as an
incone formlink on the page with incone questions). |In addition, this enhancement woul d add the Enmergency Financia
Assi stance for Housing Program (EFAHP), administered by the Departnent under the Ofice for Homel essness, to the
application process. EFAHP currently does not have an on-line application for assistance; this process would allow
conpl eted EFAHP applications to be stored and retrieved by staff in the Honel essness Program for processing
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM ECON SELF SUFFI Cl ENCY 60910700
ECONOM C SELF SUFFI Cl ENCY 60910708
HEALTH AND HUVAN SERVI CES 13
COVPREHENSI VE/ ELI G B/ SVCS 1304. 01. 00. 00
PROGRAM OR SERVI CE- LEVEL
| NFORVATI ON TECHNOLOGY 3630000

AUTOVATED COMMUNI TY CONNECTI ON TO
ECONOM C SELF- SUFFI Cl ENCY ( ACCESS)
FLORI DA | MPROVED CUSTOVER SERVI CE 36315C0

- - ACCESS Managenent System Application Entry Mdul e:

This project will enable caseworkers to view the custonmer-entered data fromthe ACCESS web application and match agai nst
data from FLORIDA (if available). The caseworker will have the ability to nodify data entered by the custonmer and
initiate the transfer of data into FLORIDA. The business rules will remain in FLORIDA and will use FLORI DA transactions.
AVS does not replace FLORIDA and will be used should the Departnment ever replace FLORIDA with a rel ational database.

- - Document | magi ng:

There are several enhancenments that need to be nade to the existing Docunent |naging system They will help to

stream i ne the process, provide necessary infrastructure, and allow custoners to subnit and view docunents on-line via My
Account. These enhancenents are:

a) Incorporate notices into Document |nmaging--Currently there is no nechanismto view an el ectronic copy of the system
generated custonmer notices. Notices are stored on the mainframe but are not accessible to staff or customers. These
notices need to be converted to a .pdf format that is conpatible with the existing docunent imagi ng systemso they can be
readily available to both custoners and ACCESS staff, including call center staff that are assisting custonmers. ACCESS
generates approximately 45 mllion pages of notices per year. Once this is conplete in document immging, programing is
necessary in My ACCESS Account to then display to the custonmer (described bel ow).

b) Redesign to index at individual |evel instead of case |evel--The docunment imagi ng system was designed to index

docunents at the case level. This neans docunments for every individual in a case are indexed to the denographic data of
the primary information person. This limts the ability to find documents for individuals in certain instances. |f an
i ndi vidual changes cases, the information is still indexed to the original case and primary person’ s denographics, not

their own. To manually re-index docunents is very cunbersone and tinme consum ng.

c) Docunment imaging infrastructure--In order to support the additional processing and storage needs of the docunent
i magi ng i mprovenents, the NSRC will need additional hardware and software. The NSRC estinmates that the infrastructure
being requested in this issue will provide storage capacity for five (5) years.

--My ACCESS Account
Currently My ACCESS Account allows custonmers to obtain information on the status of their application w thout having to
contact eligibility staff. Programming is already underway to allow custonmers to conplete an eligibility review, report

changes, and apply for additional benefits using My Account, and this new functionality will be released later this year.
Further inmprovenents will increase the ability for custonmers to fully nanage their case via My ACCESS Account. The
foll owi ng enhancenments will benefit both the customer and staff by allowing nore real tinme access to information via My

Account alleviating calls to the customer call center.
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a) Allowthe custoner to receive and view their notices within their Account. This inprovenent is tied to the changes
to Docunent |nmging described above, as obtaining new hardware to store the inmages of the notices is necessary before
this functionality is possible.

b) Allow custonmers and partners to use the on-line Account functionality to attach and send in docunments needed by the
Departnment to deternmine eligibility for benefits, instead of bringing or mailing in paper copies that have to be scanned,
saved by staff, and potentially returned to the individual.

c) Allow custoners to request a replacenment Medicaid Gold Card through My Account. This will inprove customer service
delivery for both our Departnent and the Agency for Health Care Administration, and will also decrease calls to both
Departnents for such requests.

--On-line Printing of Notices

Currently staff cannot print locally the sane notice that is nailed to a custoner. Notices that are printed locally
on-line are done so through the mainframe systemand are in the old format. Printing notices through the mainframe in
this way also requires a special printer set-up that is nore expensive to maintain than a regular printer. Additional

mai nf rane progranm ng and new software are needed for staff to be able to print the new user-friendly notices on |ine and
will allow the Departnent to elinmnate the special printers currently required for mainfrane printing.

ASSUVPTI ONS AND CONSTRAI NTS:

--Federal prior approval may be required depending on the acquisition method, once funds are appropriated, in order to
draw down federal financial participation. Wrk cannot begin until this approval is received or the Departnent risks

| osing the federal reinbursenent.

--The anticipated start date of 8/1/2010 presunmes that any federal prior approval needed will be requested upon passage
of the General Appropriations Act and will be received tinmely (within 60 days of request).

--NSRC i ssue #36217C0 nust be funded in order to have sufficient resources to support the docunent inmagi ng enhancenents
or that project will not be possible.

--Progranming is primarily performed using contract staff to augment a small core of state staff. Keeping these

i ndi vidual s is essential.

--Estimates presune that there is no | oss of experienced staff due to Iack of funding.

I T SERVI CE OR SYSTEM CREATED, REPLACED, ENHANCED, OR ELI M NATED:

Thi s issue continues the enhancenents to the ACCESS Fl ori da noderni zati on process that has been in progress over the |ast
several years. It enhances the web-based functionality of the ACCESS Florida web application, document inmaging, ACCESS
Managenent System (AMS), My ACCESS Account, and enhances the FLORI DA system nai nfrane on-line printing capabilities.
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| MPLEMENTATI ON APPROACH:

In order to obtain the naxi numefficiency fromadditional resources, the Departnent plans on reassigning existing staff
currently working on maintenance issues to assist in the inprovenents di scussed bel ow and backfill so that maintenance
wor k can continue w thout being adversely inpacted.

Contracted progranm ng staff will either be procured conpetitively or through amendment to an existing staffing
augnentation contract, and will be nanaged by Department |T nanagers. |nformation Technol ogy Services will purchase,
install, and configure the software necessary to print the new user-friendly notices that were recently inplenented, and
contracted progranmi ng staff will make the necessary progranm ng changes.

DCF wi || depend on the Northwood Shared Resource Center will purchase, install, and configure the hardware necessary to
support these initiatives. The Departnment will be billed for services provided by the NSRC

Tl MELI NE:
The Departnent plans on conpleting all work by June 30, 2011.

The tinmelines for each initiative are projected to be:

START END
ACCESS Wb Application 7/ 1/ 2010 6/ 30/ 2011
ACCESS Managenent System 7/ 1/ 2010 3/ 31/ 2011
Docunent | magi ng 7/ 1/ 2010 4/ 13/ 2011
My ACCESS Account 7/ 1/ 2010 1/20/ 2011
On-line Printing of Notices 7/ 1/ 2010 4/ 13/ 2011
Acquisition of infrastructure by NSRC will be acconplished in sufficient time to allow for installation and testing prior

to the Departnent’s planned i npl enentation dates.

ESTI MATED COSTS:

To acconplish the estimted 44,700 hours of programm ng and inplenent the desired enhancenents, the Departnent needs the
restoration of $2.3 nmillion in base CRE funding (which will provide approxi mately 23,000 of the needed hours of

progranmi ng at an estinmated $100/hr), an additional $2.17 million in CRE for an additional 12 contract programmers for 11
mont hs (21, 700 hours divided by 11 months = 1,972.7 hours/nmonth divided by 166.7 hrs/nmo per position = 11.8 positions),
equi prent for the additional positions (12 |aptops @$999 ea) and software for printing the redesigned notices on-line
(based on a low bid quote frompotential state contract vendors).
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POST- | MPLEMENTATI ON COSTS:

The purchase of the software for on-line printing of client notices will

ACCESS pr ogram

The addi tional

infrastructure will

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT

result in annual

resul t

CODES

60000000
60910000
60910700
60910708

13

1304. 01. 00. 00

3630000

36315C0

in recurring charges of $29,380 to the

recurring charges of $131, 314 per year for NSRC services.
be recurring nmonthly charges to have the system hosted at the NSRC in Full
2008, 116 Laws of Florida (SB 1892), all
These charges are currently only an estinmate as the NSRC is still

Servi ce Managed node.

There will

As mandated in Chapter
appl i cation/ dat abase systens nust be hosted at a designated Prinmary Data Center.
in the process of getting the rate schedul e published,

and the rates are subject to change as approved by the Board of Trustees that govern the services and expenditures of the

NSRC.

Post -i npl enentati on costs for NSRC services are anticipated to begin in June 2011.
included in the SFY 2010-2011 costs with an additional

costs. The full annual

There is no anticipated cost
impact their rate structure.

COST CALCULATI ONS:

i npact to agency clients.

Request
FY 2010- 2011

DEPARTMENT OF CHI LDREN AND FAM LI ES

COWUTER RELATED EXPENSES

CONTRACTED PROGRAMM NG COSTS
ACCESS Wb Application (20,500 hrs @ $100/ hr)
ACCESS Managenent System (16,000 hrs @ $100/ hr)
My ACCESS Account (2,000 hrs @00/ hr)
On-line printing of notices (3,000 hrs @ $100/ hr)

HARDWARE AND SOFTWARE:

Laptops for contracted programmers (12 @ $999 ea)
Software for On-line printing of notices

$ 2,050,000
$ 1,600,000
$ 200, 000
$ 300, 000
$ 11,988
$ 151, 799
$

SUB- TOTAL 4,313,787

Funding this issue wll

One nonth of

recurring charges is
11 mont hs of charges included in the SFY 2011-2012 annualization
rate is calculated as $10, 942.84 PER MONTH x 12 nonths = $131, 314. 08

i npact the resources for the NSRC and may

Nonr ecurring
FY 2010-2011

2,050, 000
1, 600, 000
200, 000
300, 000

11, 988
122,419

4,284, 407

B B AHHRH

Annual i zati on
FY 2011-2012
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NORTHWOOD SHARED RESOURCE CENTER

COWUTER RELATED EXPENSES

NSRC Service Charges @ $10, 94

NOTE

EXPENSES

CONTRACTED SERVI CES
Docunent | maging (3,200 hrs

I nformation Systens (60900202
Conput er Rel at ed Expenses
Wor ki ng Capital Trust Fund

Assistant Secretary for Admin

CcoL A03 oL A04 coL A0S
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010- 11 FY 2010- 11 FY 2010- 11
PCS AMDUNT POS AVDUNT POS AVDUNT
3/ ) $ 10, 943
SUB- TOTAL $ 10, 943

@ $100/ hr) $ 320, 000

SUB- TOTAL $ 320, 000

)
$ 4,324,730
$ 4,324,730

istration (60900101)

Data Processing Services $ 4,324,730
Federal Grants Trust Fund $ 4,324,730

Economi ¢ Self Sufficiency Services (60910708)

Expenses $ 320, 000
Federal Grants and Trust Fund $ 320, 000

| SSUE TOTAL $ 4,644,730

©+

$

320, 000

4,284, 407
4,284, 407

4,284, 407
4,284, 407
320, 000

320, 000

4,604, 407

I NFRASTRUCTURE TO SUPPORT DOCUMENT | MAG NG Refer to Northwood Shared Resource Center

CODES
60000000
60910000
60910700
60910708
13
1304. 01. 00. 00
3630000
36315C0

$ 120, 373

$ 120, 373

i ssue nunber 36217C0.

$ 120, 373

$ 120, 373

$ 120, 373

$ 120, 373

$ 120, 373

R o R
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PGS AMOUNT PGS AMOUNT PGS AMOUNT

CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM ECON SELF SUFFI Cl ENCY
ECONOM C SELF SUFFI Cl ENCY
HEALTH AND HUVAN SERVI CES
COVPREHENSI VE/ ELI G B/ SVCS
AGENCY STRATEGQ C PRI ORI TI ES
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ACCESS EMPLOYEES
SALARI ES AND BENEFI TS

FEDERAL GRANTS TRUST FUND - FEDERL 3, 690, 532 3, 690, 532

CODES

60000000
60910000
60910700
60910708

13
1304. 01. 00. 00
4000000

4000A90
010000

2261 3

IR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEEEEEEEEEEEEEEEREEREEEEREEREEEEEEEEEEREEREEREEEEEEEEEEEEEEEERESESEESEESESES]

ACGENCY | SSUE NARRATI VE:
2010- 2011 BUDGET YEAR NARRATI VE: | T COVPONENT? NO
| SSUE TI TLE: Superior Achievenment Bonus Mney for ACCESS Enpl oyees

SPECI FY WHI CH AGENCY GOAL FROM THE 2010- 2015 STRATEG C PLAN IS ADDRESSED BY THI S BUDGET | SSUE PROPOSAL:

Goal 2-The basic needs of food, shelter, clothing and health are met for children and adults.
Goal 4-DCF is an integrated, efficient, tinmely, accurate, effective, and transparent organi zati on that provides the

foundation fromwhich we can fulfill our nission

SUMVARY:

The Departnment requests $3,846, 311 ($3, 846,311 Federal Grants Trust Fund) to provide a one time salary bonus of $500 to

the 4,592.5 Economi c Sel f-Sufficiency (ACCESS Florida Progran) enployees. This request

is based on the ACCESS enpl oyees’

superior achi evenent and national recognition for the best Supplenental Nutrition Assistance Program (aka SNAP or Food
Stanp Program being #1 in the Quality Control accuracy rate in the country in FFY 2007-2008.
accuracy rate from95.85%in FFY 2007 to 99.15% n FFY 2008, staff avoided 57 million in misspent taxpayer dollars based
on the $1.7 billion of federal SNAP benefits issued from Qct 2007- Sept 2008. These enpl oyees earned a $7,179, 612

federal performance bonus fromthe United States Department of Agriculture (USDA),

Jul'y 2009.

By increasing the paynent

Food and Nutrition Services (FNS) in

This is the first time in the state of Florida's history a state agency has received this prestigious recognition. Wen

the noney is appropriated to the ACCESS program the state can draw down an additi onal

$7.1 nmillion in matching federal

funds which doubles the amobunt to $14.2 nmillion. Last year, this sane programarea wi thin DCF was recognized as being
nost i nproved nationally in the area of the Quality Control Error Rate and was awarded with a $5.4 mllion bonus which

was al so doubl ed by federal natching funds.

PROBLEM STATEMENT:

ACCESS enpl oyees as a whol e have not received financial recognition for their extraordinary work and cost saving

efficiencies over the past six years. This teamwon three nationally acclai med awards for

i nnovation and exenpl ary

service along with $12.5 million in matching funds. Their achi evenents have brought over $12.5 nmillion dollars in

federal bonus noney to the state in the past two years. In addition, from 2003 to 2006,

t he number of enpl oyees

performing eligibility determ nation work was reduced by 43% as part of a process re-engineering or nodernization effort.

That effort resulted in $83 mllion in recurring annual savings in admnistrative costs.

This re-engineering resulted in
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COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT

CODES

60000000
60910000
60910700
60910708

13
1304. 01. 00. 00
4000000

4000A90

job functions that are nore conplex. Meanwhile, workload has significantly increased as a result of the econonic

recession. FromJuly 2003 to July 2009,

the Food Stamp and Medicaid client population increased 98% and 29%

respectively. Sustaining the efficiency in service delivery is now threatened by current econom c conditions causing nore
and nore Floridians to seek hel p from ACCESS s public assistance prograns.
Policy Analysis and Governnment Accountability states " an unexpected increase in volume of applications has outpaced

productivity gains." In the past year,
applications for public assistance increased 23%
to report changes has increased by over 50%in the sane period.
half the tine. Despite these increases,

95.85%in 2006 to 99.15%in 2008 when they were named "Best in the Nation!"

VWHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:

N A

WHAT UNDERLYI NG PROGRAM THEORY CHANGE |'S INVOLVED IN THI S | SSUE (I F ANY):

N A

WHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGED AS A RESULT OF THI S I SSUE (I F ANY):
A one tinme salary bonus will

COST CALCULATI ONS:
A net bonus of $500 will

ACCESS program the total

cost $837.52 per enployee,

be paid.

i ncludi ng FICA and federal
cost is $3,846,311. Half the cost a $1,923,155 will

A March 2008 report by the O fice of Program

(July 2008- June 2009) Food Stanp Program casel oad has increased 35% while
The nunber of calls received by the toll
As a result the lines to call agents ring busy nore than
enmpl oyees have been able to increase accuracy rates in case work processing from

free line for information and

Wth 4,592.5 enployees in the
be paid with the payment accuracy bonus

award and the other half with federal SNAP funds. The request is divided into State Program Conponent as follows:

$3, 690,532 in Conprehensive Eligibility Services (1304010000),

(1602000000) .

$155, 779 in Executive Leadership and Support Services

R R R R R R R R R R R R R R R R R R R R R R R
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CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM ECON SELF SUFFI Cl ENCY
ECONOM C SELF SUFFI Cl ENCY
HEALTH AND HUVAN SERVI CES
COVPREHENSI VE/ ELI G B/ SVCS
AGENCY STRATEGQ C PRI ORI TI ES
SUPERI OR ACHI EVEMENT BONUS FOR
ACCESS EMPLOYEES

PCSI TI ON DETAI L OF SALARI ES AND BENEFI TS:

FTE BASE RATE ADDI Tl VES BENEFI TS

AO3 - AGY REQUEST FY 2010-11

CHANGES TO CURRENTLY AUTHORI ZED PCSI TI ONS
OTHER SALARY AMOUNT
2261 FEDERAL GRANTS TRUST FUND

LAPSE
%

CODES

60000000
60910000
60910700
60910708

13
1304. 01. 00. 00
4000000

4000A90

LAPSED SALARI ES
AND BENEFI TS

3, 690, 532

A04 - AGY REQ N R FY 2010-11

CHANGES TO CURRENTLY AUTHORI ZED PGSI TI ONS
OTHER SALARY AMOUNT
2261 FEDERAL GRANTS TRUST FUND

3, 690, 532

R R R R R R e R R R R R R R R R R R R

AUTOVATED COMMUNI TY CONNECTI ON TO
ECONOM C SELF- SUFFI Cl ENCY FLORI DA
PROGRAM PROVI DER FUNDED ELI @ BI LI TY
PCSI TI ONS
SALARY RATE
SALARY RATE. . .............. 1,527, 680

4008700

000000
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FEDERAL GRANTS TRUST FUND - FEDERL 1, 147, 449
GRANTS AND DONATIONS TF - FEDERL 1, 147, 449
TOTAL POCSITIONS. . ....... 56. 00
TOTAL APPRO. . ........... 2,294, 898

SPECI AL CATEGORI ES
TR/ DMS/ HR SVCS/ STW CONTRCT

FEDERAL GRANTS TRUST FUND - FEDERL 11,172
GRANTS AND DONATIONS TF - MATCH 11,172
TOTAL APPRO. . ........... 22,344

TOTAL: AUTOVATED COMMUNI TY CONNECTI ON TO
ECONOM C SELF- SUFFI Cl ENCY FLORI DA
PROGRAM PROVI DER FUNDED ELI G BI LI TY

PGSI TI ONS
TOTAL PCSITIONS. . ....... 56. 00
TOTAL ISSUE............. 2,317, 242
TOTAL SALARY RATE....... 1, 527, 680

SP 10/ 15/ 2009 09: 23 PAGE: 403
EXH BI T D-3A
DETAI L OF EXPENDI TURES

CODES

60000000
60910000
60910700
60910708

13
1304. 01. 00. 00
4000000

4008700
010000

2261 3
2339 3

100000
107040

2261 3
2339 2

4008700

R R R R R R R R R R R R R R R R R R R R R R

AGENCY | SSUE NARRATI VE:

2010- 2011 BUDGET YEAR NARRATI VE: I T COVPONENT? NO

| SSUE TI TLE: Automated Community Connection to Econonic Sel f-Sufficiency (ACCESS) Florida Program Provider-Funded

Eligibility Positions

SPECI FY WHI CH AGENCY GOAL FROM THE 2010- 2015 STRATEG C PLAN |'S ADDRESSED BY THI' S BUDGET | SSUE PROPOSAL:
Goal 2-The basic needs of food, shelter, clothing and health are met for children and adults.

SUMVARY:

The Departnent requests $2,317,242 ($1, 158,621 Grants and Donations Trust Fund/$1, 158,621 Federal Grants Trust Fund) for
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CHI LDREN & FAM LY SERVI CES 60000000
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PGM ECON SELF SUFFI Cl ENCY 60910700
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HEALTH AND HUVAN SERVI CES 13
COVPREHENSI VE/ ELI G B/ SVCS 1304. 01. 00. 00
AGENCY STRATEGQ C PRI ORI TI ES 4000000

AUTOVATED COMMUNI TY CONNECTI ON TO

ECONOM C SELF- SUFFI Cl ENCY FLORI DA

PROGRAM PROVI DER FUNDED ELI @ BI LI TY

PCSI TI ONS 4008700

56. 00 provider funded ACCESS eligibility full tinme equivalent (FTE) positions in the Conprehensive Eligibility Services
Budget Entity (60910708).

PROBLEM STATEMENT:

A January 2008 needs assessnent of the ACCESS Florida Regional Ofices showed strong interest anong the |local health care
providers and other community partners to fund ACCESS eligibility workers at the partner site(s). As many as 45
heal t hcare service providers, both for-profit and not-for profit, indicated a willingness to provide ongoing fundi ng and
a safe, secure working environment. The 2009 Legislature appropriated 97.00 FTE and $2.9 million to fund this initiative.
Currently, all 97.00 FTE are obligated, but demand for the program continues to grow. In a June 2009 needs assessnent, 44
different providers in 13 DCF Circuits expressed a willingness to fund an eligibility worker. Wth slower than expected
econom ¢ growt h and the consequent tightening of the State budget, there is a need for innovative nethods of expandi ng
state government resources w thout expending state dollars - this proposal neets this need.

As the econony continues to trend downward, applications for public assistance have continued to rise, translating into
an increased workl oad for the ACCESS Prograny a programthat, according to a July 2009 workl oad anal ysis, is already
suffering a statewide deficit of 729 eligibility staff. FromJuly 2008 to June 2009, individuals receiving food stanps
have increased 35% For the sanme period, Medicaid clients increased 16% while those receiving cash assistance increased
24% By teaming with community partners and sharing resources, the ACCESS Program can better sustain the grow ng demand
for public assistance eligibility services.

WHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:
The requested funds will allow the ACCESS Fl orida Programto:
Provi de responsive and tinely service to applicants and recipients
Sustain programintegrity and paynment accuracy
I ncrease job satisfaction and retention of direct services staff
I ncrease custoner satisfaction

VWHAT UNDERLYI NG PROGRAM THEORY CHANGE IS INVOLVED IN THI'S | SSUE (I F ANY):
Not Applicable

VWHAT | MPLEMENTATI ON MECHANI SMS5 W LL BE CHANGED AS A RESULT OF THI S | SSUE (I F ANY):

The Departnment will execute contracts with health care providers and other not-for-profit community providers. In
general, the agreements will commit the Department to provide training and supervision. The provider will commit to
fundi ng 50% of the annual salary and benefits cost of the worker, and providing a safe, secure working environnent
conplete with necessary equi pnent to function as an ACCESS eligibility worker. The other half of the request will be
funded by federal public assistance grants (i.e. Supplenmental Nutrition Assistance Program (SNAP) Admi nistration G ant
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM ECON SELF SUFFI Cl ENCY 60910700
ECONOM C SELF SUFFI Cl ENCY 60910708
HEALTH AND HUVAN SERVI CES 13
COVPREHENSI VE/ ELI G B/ SVCS 1304. 01. 00. 00
AGENCY STRATEGQ C PRI ORI TI ES 4000000

AUTOVATED COMMUNI TY CONNECTI ON TO

ECONOM C SELF- SUFFI Cl ENCY FLORI DA

PROGRAM PROVI DER FUNDED ELI @ BI LI TY

PCSI TI ONS 4008700

and Medi caid Administration Gant).

COST CALCULATI ONS:

Fifty-six (56.00) Economic Self-Sufficiency Specialist | FTEs are being requested at a cost of $40,980 per FTE. This is
the average cost of salaries and benefits for the classification. Note: Current agreenents with providers are at a rate
of $20,490 annually (one-half of $40,980). Also included in the request is the Human Resources Services surcharge of $399
per FTE. There is no |apse factored into this request due to the fact that agreements supporting these positions will be
in force prior to July 1, 2010

R R R R R R R R R R

PCSI TI ON DETAI L OF SALARI ES AND BENEFI TS:

LAPSE LAPSED SALARI ES
FTE BASE RATE ADDI TI VES BENEFI TS SUBTOTAL % AND BENEFI TS

AO3 - AGY REQUEST FY 2010-11

NEW PGCSI TI ONS
6090 ECONOM C SELF- SUFFI Cl ENCY SPECI ALI ST |
NOOO1 001 56. 00 1, 527, 680 767,218 2,294, 898 0. 00 2,294, 898

TOTALS FOR | SSUE BY FUND

2261 FEDERAL GRANTS TRUST FUND 1, 147, 449
2339 GRANTS AND DONATI ONS TF 1, 147, 449
56. 00 1,527, 680 767,218 2,294,898 2,294,898

R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEREREEREEEEEEEEEEEEEEEEEEEESEESEESEES]
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

CHI LDREN & FAM LY SERVI CES

SERVI CES

PGM ECON SELF SUFFI Cl ENCY

ECONOM C SELF SUFFI Cl ENCY
HEALTH AND HUVAN SERVI CES
COVPREHENSI VE/ ELI G B/ SVCS

TOTAL: COWPREHENSI VE/ ELI G B/ SVCS
BY FUND TYPE
GENERAL REVENUE FUND
TRUST FUNDS

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT
123,317,775
117, 440, 659 6, 544, 406
4,462. 50
240, 758, 434 6, 544, 406

151, 202, 723

CODES

60000000
60910000
60910700
60910708

13

1304. 01. 00. 00

1304. 01. 00. 00

1000
2000
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BUDGET PERI OD: 2000- 2011
STATE OF FLORI DA

CHI LDREN & FAM LY SERVI CES

SERVI CES

PGM ECON SELF SUFFI Cl ENCY
ECONOM C SELF SUFFI Cl ENCY
GOV OPERATI ONS/ SUPPORT
EXEC LEADERSHI P/ SUPPRT SVC
ESTI MATED EXPENDI TURES

COL A03
AGY REQUEST
FY 2010-11

PGS AMOUNT PCS

ESTI MATED EXPENDI TURES - OPERATI ONS

SALARY RATE

SALARI ES AND BENEFI TS

GENERAL REVENUE FUND - STATE
- MATCH

TOTAL GENERAL REVENUE FUND
FEDERAL GRANTS TRUST FUND - FEDERL
VELFARE TRANSI TI ON TF - FEDERL
TOTAL POSITIONS. . .......
TOTAL APPRO. . ...........
OTHER PERSONAL SERVI CES

GENERAL REVENUE FUND - STATE
- MATCH

TOTAL GENERAL REVENUE FUND

FEDERAL GRANTS TRUST FUND - FEDERL

VELFARE TRANSI TI ON TF - FEDERL
TOTAL APPRO. . ...........

EXPENSES

GENERAL REVENUE FUND - MATCH

FEDERAL GRANTS TRUST FUND - FEDERL

WELFARE TRANSI TI ON TF - FEDERL

9, 461, 989

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

coL A04
AGY REQ N'R
FY 2010-11

AG REQ ANZ
FY 2010-11

AMOUNT PGS AMOUNT

99, 437
6, 155, 961

6, 255, 398

5, 033, 979

405, 852

192. 00
11, 695, 229

3,651
122, 039

3,129, 098
2,731,177
266, 914

SP
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

CODES

60000000
60910000
60910700
60910708

16
1602. 00. 00. 00
1000000
1001000
000000

010000

1000 1
1000 2

1000
2261 3

2401 3

030000

1000 1
1000 2

1000
2261 3

2401 3

040000

1000 2
2261 3
2401 3
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BUDGET PERI OD: 2000- 2011
STATE OF FLORI DA

CHI LDREN & FAM LY SERVI CES
SERVI CES

PGM ECON SELF SUFFI Cl ENCY

ECONOM C SELF SUFFI Cl ENCY

GOV OPERATI ONS/ SUPPORT

EXEC LEADERSHI P/ SUPPRT SVC

ESTI MATED EXPENDI TURES

ESTI MATED EXPENDI TURES - OPERATI ONS
EXPENSES

TOTAL APPRO. . ...........

OPERATI NG CAPI TAL QUTLAY

GENERAL REVENUE FUND - MATCH

FEDERAL GRANTS TRUST FUND - FEDERL

WELFARE TRANSI TI ON TF - FEDERL
TOTAL APPRO. . ...........

SPECI AL CATEGORI ES
CONTRACTED SERVI CES

GENERAL REVENUE FUND - MATCH

FEDERAL GRANTS TRUST FUND - FEDERL

VELFARE TRANSI TI ON TF - FEDERL
TOTAL APPRO. . ...........

G A- CONTRACTED SERVI CES

GENERAL REVENUE FUND - MATCH

FEDERAL GRANTS TRUST FUND - FEDERL

VELFARE TRANSI TI ON TF - FEDERL
TOTAL APPRO. . ...........

RI SK MANAGEMENT | NSURANCE

GENERAL REVENUE FUND - STATE
- MATCH

TOTAL GENERAL REVENUE FUND

FEDERAL GRANTS TRUST FUND - FEDERL

COL A03
AGY REQUEST
FY 2010-11

PGS AMOUNT PCS

6,127,189

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

coL A04
AGY REQ N'R
FY 2010-11

AG REQ ANZ
FY 2010-11

AMOUNT PGS AMOUNT

9, 642, 253
8, 657, 403
967, 986

19, 267, 642

350, 001
2,333,998
318, 473

3,002, 472

264, 553
674,219

SP
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DETAI L OF EXPENDI TURES

CODES

60000000
60910000
60910700
60910708

16
1602. 00. 00. 00
1000000
1001000
040000

060000
1000 2

2261 3
2401 3

100000
100777

1000 2

2261 3
2401 3

100778
1000 2

2261 3
2401 3

103241

1000 1
1000 2

1000

2261 3
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

CHI LDREN & FAM LY SERVI CES

SERVI CES

PGM ECON SELF SUFFI Cl ENCY
ECONOM C SELF SUFFI Cl ENCY
GOV OPERATI ONS/ SUPPORT
EXEC LEADERSHI P/ SUPPRT SVC
ESTI MATED EXPENDI TURES

COL A03
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11

PGS AMOUNT PGS AMOUNT PGS AMOUNT

COL Ao4

ESTI MATED EXPENDI TURES - OPERATI ONS

SPECI AL CATEGORI ES
RI SK MANAGEMENT | NSURANCE

VELFARE TRANSI TI ON TF - FEDERL
TOTAL APPRO. . ...........
DEFERRED- PAY COM CONTRACTS
GENERAL REVENUE FUND - MATCH

FEDERAL GRANTS TRUST FUND - FEDERL
WELFARE TRANSI TI ON TF - FEDERL

TOTAL APPRO. . ...........

PUBL ASSI ST PROG- ARRA 2009

FEDERAL GRANTS TRUST FUND - FEDERL

38, 930

1,616, 286

2,173, 323

TOTAL: ESTI MATED EXPENDI TURES - OPERATI ONS

TOTAL POSITIONS. . .......
TOTAL ISSUE.............
TOTAL SALARY RATE.......

CASUALTY | NSURANCE PREM UM
ADJUSTMENT

SPECI AL CATEGORI ES

RI SK MANAGEMENT | NSURANCE

GENERAL REVENUE FUND - STATE
- MATCH

TOTAL GENERAL REVENUE FUND
FEDERAL GRANTS TRUST FUND - FEDERL

WELFARE TRANSI TI ON TF - FEDERL

192. 00
44,106, 307
9, 461, 989

203, 669-

134, 448-

8, 196-

CODES

60000000
60910000
60910700
60910708
16
1602. 00. 00. 00
1000000
1001000
100000
103241
2401 3

105280
1000 2

2261 3
2401 3

109908
2261 3

1001000

1001090
100000
103241

1000 1
1000 2

1000
2261 3

2401 3
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BUDGET PERI OD: 2000- 2011
STATE OF FLORI DA

CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM ECON SELF SUFFI Cl ENCY
ECONOM C SELF SUFFI Cl ENCY
GOV OPERATI ONS/ SUPPORT
EXEC LEADERSHI P/ SUPPRT SVC
ESTI MATED EXPENDI TURES
CASUALTY | NSURANCE PREM UM
ADJUSTMENT
SPECI AL CATEGORI ES
RI SK MANAGEMENT | NSURANCE
TOTAL APPRO. . ...........

ADJUSTMENT TO STATE HEALTH

I NSURANCE PREM UM CONTRI BUTI ON -
FI SCAL YEAR 2009- 10

SALARI ES AND BENEFI TS

GENERAL REVENUE FUND - STATE
- MATCH

TOTAL GENERAL REVENUE FUND
FEDERAL GRANTS TRUST FUND - FEDERL
VELFARE TRANSI TI ON TF - FEDERL
TOTAL APPRO. . ...........
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES
REALI GN BUDGET BY FUND W THI N THE
DEPARTMVENT - ADD
SALARI ES AND BENEFI TS

FEDERAL GRANTS TRUST FUND - FEDERL
WELFARE TRANSI TI ON TF - FEDERL

TOTAL APPRO. . ...........

COL A03
AGY REQUEST
FY 2010-11

PGS AMOUNT

346, 313-

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

coL A04
AGY REQ N'R
FY 2010-11

AG REQ ANZ
FY 2010-11

PGS AMOUNT PGS AMOUNT

SP

10/ 15/ 2009 09: 23 PAGE: 410
EXH BI T D-3A
DETAI L OF EXPENDI TURES

CODES

60000000
60910000
60910700
60910708

16
1602. 00. 00. 00
1000000

1001090

100000
103241

1002000
010000

1000 1
1000 2

1000
2261 3

2401 3

1600000

1602220
010000

2261 3
2401 3
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM ECON SELF SUFFI Cl ENCY
ECONOM C SELF SUFFI Cl ENCY
GOV OPERATI ONS/ SUPPORT
EXEC LEADERSHI P/ SUPPRT SVC
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES
REALI GN BUDGET BY FUND W THI N THE
DEPARTMENT - ADD
OTHER PERSONAL SERVI CES

FEDERAL GRANTS TRUST FUND - FEDERL

EXPENSES

FEDERAL GRANTS TRUST FUND - FEDERL

OPERATI NG CAPI TAL QUTLAY

FEDERAL GRANTS TRUST FUND - FEDERL
SPECI AL CATEGORI ES
CONTRACTED SERVI CES

FEDERAL GRANTS TRUST FUND - FEDERL

RI SK MANAGEMENT | NSURANCE

GENERAL REVENUE FUND - MATCH
WELFARE TRANSI TI ON TF - FEDERL
TOTAL APPRO. . ...........

DEFERRED- PAY COM CONTRACTS

GENERAL REVENUE FUND - MATCH
WELFARE TRANSI TI ON TF - FEDERL
TOTAL APPRO. . ...........

PGS

COL A03 COL Ao4 COL AO5
AGY REQUEST
FY 2010-11

AGY REQ N'R
FY 2010-11
AMDUNT POS

FY 2010-11

18, 133

AG REQ ANZ

AMOUNT PGS AMOUNT

80, 012

30, 060

CODES

60000000
60910000
60910700
60910708

16
1602. 00. 00. 00
1600000

1602220
030000

2261 3

040000

2261 3

060000
2261 3
100000
100777

2261 3

103241

1000 2
2401 3

105280

1000 2
2401 3
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM ECON SELF SUFFI Cl ENCY 60910700
ECONOM C SELF SUFFI Cl ENCY 60910708
GOV OPERATI ONS/ SUPPORT 16
EXEC LEADERSHI P/ SUPPRT SVC 1602. 00. 00. 00
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES 1600000
REALI GN BUDGET BY FUND W THI N THE
DEPARTMVENT - ADD 1602220
TOTAL: REALI GN BUDGET BY FUND W THI N THE 1602220
DEPARTMENT - ADD
TOTAL ISSUE. ............ 548, 241

IR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEREEEREEEEEREEREEEERREEREEEEEEEEEEEEEEEEEEEREEEEEEEEEESEESEESEESESESES]

AGENCY | SSUE NARRATI VE:
2010- 2011 BUDGET YEAR NARRATI VE: | T COVPONENT? NO
| SSUE TI TLE: Realign Budget by Fund within the Department - ADD

SPECI FY WHI CH AGENCY GOAL FROM THE 2010- 2015 STRATEG C PLAN |'S ADDRESSED BY THI S BUDGET | SSUE PROPOSAL:
Goal 4-DCF is an integrated, efficient, tinmely, accurate, effective, and transparent organi zati on that provides the
foundation fromwhich we can fulfill our m ssion.

SUMVARY:

As a result of reductions set forth by the FY 2008-09 Legislature as well as normal shifts in eligibility related to our
services, the Department conducted a thorough review of its FY 2009-10 approved operating budget froma funding viability
perspective at the activity or OCA (O her Cost Accunulator) level. The Department determined that the inpacts of the
General Revenue reductions to our allocable direct funded programsuch as eligibility determi nation or protective
investigations had severe potential inpacts to our ability to earn across all of our programs. |In addition, the earnings
(our ability to draw federal funds) conpared to how we were budgeted at the fund | evel had significant gaps. Meaning, in
sone areas we had too nuch GR and not enough TF and vice versa in other areas. This action is necessary to ensure that
the Department can (1) properly align it earnings and its budget for the FY 2009-10 operating year and (2) that our
activities are properly aligned across appropriation categories.

PROBLEM STATEMENT:

By conparing the approved operating budget planned spend at the activity level to how we earn or draw our federal dollars
for those activities, the Departnent was able to deternine where there were differences between the budget and how we
earn to support that budget. By aligning the budget with how we are estimating that we are going to earn by grant and at
the fund level we are able to mninize the inpacts of the General Revenue reductions.

The process enployed to determ ne the budget realignnent needs were:

1) Determine the estimated expenditures at the activity/OCA |evel.

2) Met with program budget, and revenue nanagenent staff to estimate the earnings percentages by fund source for all of
our activities.

3) Calculate the difference between the budget at a fund level with the fund source needs at the fund source |evel.
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM ECON SELF SUFFI Cl ENCY
ECONOM C SELF SUFFI Cl ENCY

GOV OPERATI ONS/ SUPPORT

EXEC LEADERSHI P/ SUPPRT SVC
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES
REALI GN BUDGET BY FUND W THI N THE
DEPARTMVENT - ADD

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11

PGS AMOUNT PGS AMOUNT PGS AMOUNT

4) Align the budget accordingly to how we earn.

5) No program was adversely affected.

6) Estimated spend at the activity level was not inpacted.

7) Appropriation categories were aligned uniformy by activity.

This action is critical to ensure that the Departnment
federally earned |l evel while also ensuring that the fund sources and the budget at the fund | evel
In short the federal sources are aligned with the appropriate federal
m nimze potential trust fund unfunded budget. Unfunded budget is spending authority that

is no fund source to support

budget that woul d be unfunded plus our

is using its available resources to their

it. |If this action is not approved, there would be a rmuch |arger

activity and fund source |evel.

The request will continue the Legislative Budget Comm ssion amendnent,

2009- 2010.

WHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:
This action will ensure that the Departnent cant properly align it earnings and its budget for
that our activities are properly aligned across appropriation categories.

VWHAT UNDERLYI NG PROGRAM THECORY CHANGE IS INVOLVED IN THI S | SSUE (I F ANY):

N A

VWHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGED AS A RESULT OF THI S | SSUE (I F ANY):

N A

COST CALCULATI ONS:
N A

budget at the appropriation category |evel

B- XX- XXX- 0027, EOG# B0087,

CODES

60000000
60910000
60910700
60910708

16

1602. 00. 00. 00

1600000

1602220

maxi mum potential ly

stay aligned properly.
trust fund and the state funds are aligned to

is available to use but there
portion of trust fund
woul d not align properly at the

approved in Fiscal Year

FY 2010-2011 and ensure

IR EEEEEEEEEEEEEEEEEEEEEEEEEE R R EEEEEEEEEE R R EEEEEEEREEEEEEEEEEEEE R R R R R EEEEEEEEEEEEEEEEEEEEEEEEEEEEREEREEREEEEEEEEEEEEEEEEESEESEESEESESE]
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EXH BI T D-3A

DETAI L OF EXPENDI TURES

CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM ECON SELF SUFFI Cl ENCY
ECONOM C SELF SUFFI Cl ENCY

GOV OPERATI ONS/ SUPPORT

EXEC LEADERSHI P/ SUPPRT SVC
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES
REALI GN BUDGET BY FUND W THI N THE
DEPARTMENT - ADD

POSI TI ON DETAI L OF SALARIES AND BENEFI TS:

A03 - AGY REQUEST FY 2010-11

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT
FTE BASE RATE ADDI TI VES BENEFI TS

CHANGES TO CURRENTLY AUTHORI ZED PCSI TI ONS

OTHER SALARY AMOUNT

2261 FEDERAL GRANTS TRUST FUND

2401 WELFARE TRANSI TI ON TF

CODES

60000000
60910000
60910700
60910708

16

1602. 00. 00. 00

1600000
1602220

LAPSE LAPSED SALARI ES
% AND BENEFI TS

SUBTOTAL

352, 445
61, 141

IR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE R R EEEEEEEEEEEEEEEE R R R R R R R R R R EEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEEEEERERESEESEESEES]

REALI GN BUDGET BY FUND W THI N THE
DEPARTMENT - DEDUCT
SALARI ES AND BENEFI TS

GENERAL REVENUE FUND - STATE

- MATCH
TOTAL GENERAL REVENUE FUND

TOTAL APPRO. . ...........

OTHER PERSONAL SERVI CES

GENERAL REVENUE FUND
WELFARE TRANSI TI ON TF

- MATCH
- FEDERL

TOTAL APPRO. . ...........

24, 130-
389, 456-

1602230
010000

1000 1
1000 2

1000

030000

1000 2
2401 3
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT

CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM ECON SELF SUFFI Cl ENCY
ECONOM C SELF SUFFI Cl ENCY

GOV OPERATI ONS/ SUPPORT

EXEC LEADERSHI P/ SUPPRT SVC
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES
REALI GN BUDGET BY FUND W THI N THE
DEPARTMENT - DEDUCT

EXPENSES

GENERAL REVENUE FUND - MATCH 39, 204-

VELFARE TRANSI TION TF - FEDERL 40, 808-

TOTAL APPRO. . ........... 80, 012-

OPERATI NG CAPI TAL OQUTLAY

WELFARE TRANSI TI ON TF - FEDERL 2-

SPECI AL CATEGORI ES

CONTRACTED SERVI CES

GENERAL REVENUE FUND - MATCH 8, 485-

VELFARE TRANSI TION TF - FEDERL 21, 575-

TOTAL APPRO. . ........... 30, 060-

RI SK MANAGEMENT | NSURANCE

FEDERAL GRANTS TRUST FUND - FEDERL 6, 004-

DEFERRED- PAY COM CONTRACTS

FEDERAL GRANTS TRUST FUND - FEDERL 444-

TOTAL: REALI GN BUDGET BY FUND W THI N THE
DEPARTMENT - DEDUCT
TOTAL ISSUE.............

548, 241-

CODES

60000000
60910000
60910700
60910708

16
1602. 00. 00. 00
1600000

1602230
040000

1000 2
2401 3

060000
2401 3
100000
100777

1000 2
2401 3

103241

2261 3

105280
2261 3

1602230
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM ECON SELF SUFFI Cl ENCY 60910700
ECONOM C SELF SUFFI Cl ENCY 60910708
GOV OPERATI ONS/ SUPPORT 16
EXEC LEADERSHI P/ SUPPRT SVC 1602. 00. 00. 00
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES 1600000
REALI GN BUDGET BY FUND W THI N THE
DEPARTMENT - DEDUCT 1602230

R R R R R R R R R R R R R R R R R R R R R R R R R

AGENCY | SSUE NARRATI VE:
2010- 2011 BUDGET YEAR NARRATI VE: I T COVWONENT? NO
| SSUE TI TLE: Realign Budget by Fund within the Departnent - DEDUCT

SPECI FY WHI CH AGENCY GOAL FROM THE 2010- 2015 STRATEG C PLAN |'S ADDRESSED BY THI' S BUDGET | SSUE PROPOSAL:
Coal 4-DCF is an integrated, efficient, tinely, accurate, effective, and transparent organization that provides the
foundation fromwhich we can fulfill our nission.

SUMVARY:

As a result of reductions set forth by the FY 2008-09 Legislature as well as normal shifts in eligibility related to our
services, the Departnment conducted a thorough review of its FY 2009-10 approved operating budget froma funding viability
perspective at the activity or OCA (CGther Cost Accunulator) level. The Departnent determined that the inpacts of the
General Revenue reductions to our allocable direct funded program such as eligibility determ nation or protective
investigations had severe potential inpacts to our ability to earn across all of our programs. In addition, the earnings
(our ability to draw federal funds) conpared to how we were budgeted at the fund | evel had significant gaps. Meaning, in
some areas we had too nmuch GR and not enough TF and vice versa in other areas. This action is necessary to ensure that
the Departnment can (1) properly align it earnings and its budget for the FY 2009-10 operating year and (2) that our
activities are properly aligned across appropriation categories.

PROBLEM STATEMENT:

By conparing the approved operating budget planned spend at the activity level to how we earn or draw our federal dollars
for those activities, the Departnent was able to determine where there were differences between the budget and how we
earn to support that budget. By aligning the budget with how we are estimating that we are going to earn by grant and at
the fund level we are able to minimize the inpacts of the General Revenue reductions.

The process enployed to determine the budget realignnent needs were:

1) Determne the estimated expenditures at the activity/ OCA |evel.

2) Met with program budget, and revenue nanagenent staff to estimate the earnings percentages by fund source for all of
our activities.

3) Calculate the difference between the budget at a fund level with the fund source needs at the fund source |evel.

4) Align the budget accordingly to how we earn.

5) No program was adversely affected.

6) Estimated spend at the activity level was not inpacted.

7) Appropriation categories were aligned uniformly by activity.
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM ECON SELF SUFFI Cl ENCY 60910700
ECONOM C SELF SUFFI Cl ENCY 60910708
GOV OPERATI ONS/ SUPPORT 16
EXEC LEADERSHI P/ SUPPRT SVC 1602. 00. 00. 00
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES 1600000
REALI GN BUDGET BY FUND W THI N THE
DEPARTMENT - DEDUCT 1602230

This action is critical to ensure that the Departnent is using its available resources to their maxi mum potentially
federally earned | evel while also ensuring that the fund sources and the budget at the fund level stay aligned properly.
In short the federal sources are aligned with the appropriate federal trust fund and the state funds are aligned to
mnimze potential trust fund unfunded budget. Unfunded budget is spending authority that is available to use but there
is no fund source to support it. |If this action is not approved, there would be a much |arger portion of trust fund
budget that woul d be unfunded plus our budget at the appropriation category level would not align properly at the
activity and fund source |evel.

The request will continue the Legislative Budget Commi ssion amendnent, B-XX- XXX-0027, EOGt B0087, approved in Fiscal Year
2009- 2010.

WHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:
This action will ensure that the Departnent cant properly align it earnings and its budget for FY 2010-2011 and ensure
that our activities are properly aligned across appropriation categories.

WHAT UNDERLYI NG PROGRAM THEORY CHANGE |'S INVOLVED IN THI S | SSUE (I F ANY):
N A

VWHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGED AS A RESULT OF THI S | SSUE (I F ANY):
N A

COST CALCULATI ONS:
N A

R R R R R R R R R R R R R
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM ECON SELF SUFFI Cl ENCY 60910700
ECONOM C SELF SUFFI Cl ENCY 60910708
GOV OPERATI ONS/ SUPPORT 16
EXEC LEADERSHI P/ SUPPRT SVC 1602. 00. 00. 00
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES 1600000
REALI GN BUDGET BY FUND W THI N THE
DEPARTMENT - DEDUCT 1602230
PCSI TI ON DETAI L OF SALARI ES AND BENEFI TS:
LAPSE LAPSED SALARI ES
FTE BASE RATE ADDI TI VES BENEFI TS SUBTOTAL % AND BENEFI TS

A03 - AGY REQUEST FY 2010-11

CHANGES TO CURRENTLY AUTHORI ZED PCSI TI ONS
OTHER SALARY AMOUNT

1000 GENERAL REVENUE FUND 413, 586-

R EEEEEEEEEEEEEEEEEEEEE R R R R R R R R R R RS R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R EE R R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREREEEEEESESES]

ESTI MATED EXPENDI TURES REAL| GNVENT 2000000
ALI GN EXPENDI TURES BETWEEN EXPENSES
AND CONTRACTED SERVI CES - ADD 2002000
EXPENSES 040000
GENERAL REVENUE FUND - MATCH 3,992 1000 2
FEDERAL GRANTS TRUST FUND - FEDERL 3,761 2261 3
WELFARE TRANSI TI ON TF - FEDERL 247 2401 3
TOTAL APPRO. . ........... 8, 000

R EEEEEEEEEEEEEEEEEEE R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R EEEEEEEEEEEEEREEEEEEEEEEEEEEEEESE]

AGENCY | SSUE NARRATI VE:
2010- 2011 BUDGET YEAR NARRATI VE:
I SSUE TI TLE:

I T COVPONENT? NO
Ali gn Expenditures between Expenses and Contracted Services - ADD

SPECI FY WHI CH AGENCY GOAL FROM THE 2010- 2015 STRATEG C PLAN IS ADDRESSED BY THI S BUDGET | SSUE PROPOSAL:

Coal 4-DCF is an integrated, efficient,
foundation fromwhich we can fulfill our

tinmely, accurate,
m ssi on.

effective, and transparent organization that provides the
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DETAI L OF EXPENDI TURES

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT

CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM ECON SELF SUFFI Cl ENCY
ECONOM C SELF SUFFI Cl ENCY
GOV OPERATI ONS/ SUPPORT
EXEC LEADERSHI P/ SUPPRT SVC
ESTI MVATED EXPENDI TURES REALI GNVENT
ALI GN EXPENDI TURES BETWEEN EXPENSES
AND CONTRACTED SERVI CES - ADD

SUMVARY:
The Depart nent

requests the transfer of $8,000 ($3,992 from General

Revenue Fund / $3,761 from Federal

CODES

60000000
60910000
60910700
60910708

16
1602. 00. 00. 00
2000000

2002000

Grants Trust Fund

| $247 from Wl fare Transition Trust Fund) fromthe Contracted Services category to the Expenses category within the

Economi ¢ Sel f Sufficiency budget entity,

provi sions of Senate Bill 2610.

PROBLEM STATEMENT:
Senate Bill

category for contractual
Fi scal

services,

The Depart nent
the sanme budget entity.

Year 2007-2008 Legi sl ative Budget Request (LBR),
160E100 and 160E110) to transfer a portion of

2610 as passed by the 2005 Legi sl ature amended section 216.011, Florida Statutes (F.S.).
provided a change in the definition of Expense as contained in the section by striking contractual
with the intent of this legislative action the Departnent was required to transfer

as defined in Section 287.012, F.S.,

requests the transfer of budget authority as anended in Senate Bill

VWHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:
be charged to the appropriate category.

The Department’s expenditures will

servi ces.

to the Contracted Services category.

VWHAT UNDERLYI NG PROGRAM THECORY CHANGE IS INVOLVED IN THI S | SSUE (I F ANY):

N A

VWHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGED AS A RESULT OF THI S | SSUE (I F ANY):

N A

COST CALCULATI ONS:
N A

Executive Leadership and Support Services program conponent to conply with

The anendment

To conmply

budget appropriated in the Expense

In the

the Legislature approved the Department’s request (lssue #
its base Expense category budget to the Contracted Services category.

2610 to an appropriate category within

IR EEEEEEEEEEEEEEEEEEEEEEEEEE R R EEEEEEEEEE R R EEEEEEEREEEEEEEEEEEEE R R R R R EEEEEEEEEEEEEEEEEEEEEEEEEEEEREEREEREEEEEEEEEEEEEEEEESEESEESEESESE]
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM ECON SELF SUFFI Cl ENCY
ECONOM C SELF SUFFI Cl ENCY
GOV OPERATI ONS/ SUPPORT
EXEC LEADERSHI P/ SUPPRT SVC
ESTI MVATED EXPENDI TURES REALI GNVENT
ALI GN EXPENDI TURES BETWEEN EXPENSES
AND CONTRACTED SERVI CES - DEDUCT
SPECI AL CATEGORI ES
CONTRACTED SERVI CES

GENERAL REVENUE FUND - MATCH

FEDERAL GRANTS TRUST FUND - FEDERL

WELFARE TRANSI TI ON TF - FEDERL
TOTAL APPRO. . ...........

coL A03 coL A04 CcOL A05
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2010- 11 FY 2010-11 FY 2010-11
POS AVOUNT POS AMDUNT POS AMDUNT
3, 992-
3, 761-
247-
8, 000-

CODES

60000000
60910000
60910700
60910708

16
1602. 00. 00. 00
2000000

2002050
100000
100777

1000 2
2261 3
2401 3

EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEEEEEEEEEEEEEEREEEEERERREEEERREEREREEREEEEREEEEEEEEREEREEREEREEERESRESESEESEESESE]

ACGENCY | SSUE NARRATI VE:

2010- 2011 BUDGET YEAR NARRATI VE:

| SSUE TI TLE: Align Expenditu

res between Expenses and Contracted Services -

I T COVPONENT? NO

SPECI FY WHI CH AGENCY GOAL FROM THE 2010- 2015 STRATEGQ C PLAN | S ADDRESSED BY THI S BUDGET | SSUE PROPOSAL:
efficient, tinmely, accurate, effective, and transparent organization that provides the
foundation fromwhich we can fulfill our mission

Goal 4-DCF is an integrated
SUMVARY:
The Departnment requests the t

Economic Sel f Sufficiency bud
provi sions of Senate Bill 261

PROBLEM STATEMENT:

ransfer of $8,000 ($3,992 from General Revenue Fund / $3,761 from Federal Gants Trust Fund
[ $247 from Wl fare Transition Trust Fund) fromthe Contracted Services category to the Expenses category within the
get entity, Executive Leadership and Support Services program conponent to conmply with

0.

Senate Bill 2610 as passed by the 2005 Legi sl ature anmended section 216.011, Florida Statutes (F.S.). The amendnent
provided a change in the definition of Expense as contained in the section by striking contractual services. To conply
with the intent of this legislative action the Departnent was required to transfer budget appropriated in the Expense
ices, as defined in Section 287.012, F.S., to the Contracted Services category. |In the

category for contractual serv
Fi scal Year 2007-2008 Legisla
160E100 and 160E110) to trans

The Department requests the transfer of budget authority as anmended in Senate Bil

the sanme budget entity.

tive Budget Request (LBR)
fer a portion of

WHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:

The Department’s expenditures

will be charged to the appropriate category.

the Legislature approved the Departnent’s request (lssue #
its base Expense category budget to the Contracted Services category.

2610 to an appropriate category within
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EXPENDI TURES BY
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM ECON SELF SUFFI Cl ENCY
ECONOM C SELF SUFFI Cl ENCY
GOV OPERATI ONS/ SUPPORT
EXEC LEADERSHI P/ SUPPRT SVC
ESTI MVATED EXPENDI TURES REALI GNVENT
ALI GN EXPENDI TURES BETWEEN EXPENSES
AND CONTRACTED SERVI CES - DEDUCT

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11

PGS AMOUNT PGS AMOUNT PGS AMOUNT

WHAT UNDERLYI NG PROGRAM THEORY CHANGE |'S INVOLVED IN THI S | SSUE (I F ANY):

N A

WHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGED AS A RESULT OF THI S I SSUE (I F ANY):

N A

COST CALCULATI ONS:
N A

CODES

60000000
60910000
60910700
60910708

16
1602. 00. 00. 00
2000000

2002050

EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEEEEEEEEEEEEEEREEEEERERREEEERREEREREEREEEEREEEEEEEEREEREEREEREEERESRESESEESEESESE]

NONRECURRI NG EXPENDI TURES
REALI GNVENT OF APPROPRI ATl ON
CATEGORI ES FOR THE AMERI CAN
RECOVERY AND REI NVESTMENT ACT OF
2009 - DEDUCT

SPECI AL CATEGORI ES

CONTRACTED SERVI CES

FEDERAL GRANTS TRUST FUND - FEDERL

2,173, 323

REALI GNVENT OF APPROPRI ATI ON
CATEGORI ES FOR THE AMERI CAN
RECOVERY AND REI NVESTMENT ACT OF
2009 - ADD

SPECI AL CATEGORI ES

PUBL ASSI ST PROG- ARRA 2009

FEDERAL GRANTS TRUST FUND - FEDERL

2,173, 323-

2100000

2103270
100000
100777

2261 3

2103271
100000
109908

2261 3
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

CHI LDREN & FAM LY SERVI CES
SERVI CES

PGM ECON SELF SUFFI Cl ENCY
ECONOM C SELF SUFFI Cl ENCY
GOV OPERATI ONS/ SUPPORT

EXEC LEADERSHI P/ SUPPRT SVC
NONRECURRI NG EXPENDI TURES
SUPPLEMENTAL NUTRI TI ON ASS| STANCE
PROGRAM ( SNAP) ADM NI STRATI ON
| NCREASE

SPECI AL CATEGORI ES
CONTRACTED SERVI CES

FEDERAL GRANTS TRUST FUND - FEDERL

ANNUALI ZATI ON OF ADM NI STERED
FUNDS APPROPRI ATI ONS

ADJUSTMENT TO STATE HEALTH

I NSURANCE FOR FY 2009-10 - 10 MONTH
ANNUALI ZATI ON

SALARI ES AND BENEFI TS

GENERAL REVENUE FUND - STATE
- MATCH

COL A03
AGY REQUEST AGY REQ N R
FY 2010-11 FY 2010-11 FY 2010-11

PGS AMOUNT PGS AMOUNT PGS AMOUNT

coL A04
AG REQ ANZ

2,173, 323-

TOTAL GENERAL REVENUE FUND

FEDERAL GRANTS TRUST FUND - FEDERL

WELFARE TRANSI TI ON TF - FEDERL

TOTAL APPRO. . ...........

CODES

60000000
60910000
60910700
60910708

16
1602. 00. 00. 00
2100000

2103282
100000
100777

2261 3

26A0000
26A1200
010000

1000 1
1000 2

1000
2261 3

2401 3
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM ECON SELF SUFFI Cl ENCY 60910700
ECONOM C SELF SUFFI Cl ENCY 60910708
GOV OPERATI ONS/ SUPPORT 16
EXEC LEADERSHI P/ SUPPRT SVC 1602. 00. 00. 00
AGENCY STRATEGQ C PRI ORI TI ES 4000000
SUPERI OR ACHI EVEMENT BONUS FOR
ACCESS EMPLOYEES 4000A90
SALARI ES AND BENEFI TS 010000
FEDERAL GRANTS TRUST FUND - FEDERL 155, 779 155, 779 2261 3

IR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEEEEEEEEEEEEEEEREEREEEEREEREEEEEEEEEEREEREEREEEEEEEEEEEEEEEERESESEESEESESES]

ACGENCY | SSUE NARRATI VE:
2010- 2011 BUDGET YEAR NARRATI VE: | T COVPONENT? NO
| SSUE TI TLE: Superior Achievenment Bonus Mney for ACCESS Enpl oyees

SPECI FY WHI CH AGENCY GOAL FROM THE 2010- 2015 STRATEGQ C PLAN |'S ADDRESSED BY THI' S BUDGET | SSUE PROPOSAL:

Goal 2-The basic needs of food, shelter, clothing and health are met for children and adults.

Coal 4-DCF is an integrated, efficient, tinely, accurate, effective, and transparent organi zation that provides the
foundation fromwhich we can fulfill our m ssion

SUMVARY:

The Departnent requests $3,846, 311 ($3,846,311 Federal Grants Trust Fund) to provide a one time salary bonus of $500 to
the 4,592.5 Economi c Sel f-Sufficiency (ACCESS Florida Progranm) enployees. This request is based on the ACCESS enpl oyees’
superior achi evenent and national recognition for the best Supplenental Nutrition Assistance Program (aka SNAP or Food
Stanp Program) being #1 in the Quality Control accuracy rate in the country in FFY 2007-2008. By increasing the paynent
accuracy rate from 95.85%in FFY 2007 to 99.15% n FFY 2008, staff avoided 57 million in msspent taxpayer dollars based
on the $1.7 billion of federal SNAP benefits issued from Qct 2007- Sept 2008. These enpl oyees earned a $7,179, 612
federal performance bonus fromthe United States Department of Agriculture (USDA), Food and Nutrition Services (FNS) in
Jul'y 2009.

This is the first tine in the state of Florida’s history a state agency has received this prestigious recognition. Wen
the noney is appropriated to the ACCESS program the state can draw down an additional $7.1 million in nmatching federal
funds whi ch doubles the anount to $14.2 nmillion. Last year, this same programarea within DCF was recogni zed as bei ng
nost inproved nationally in the area of the Quality Control Error Rate and was awarded with a $5.4 nmillion bonus which
was al so doubl ed by federal natching funds.

PROBLEM STATEMENT:

ACCESS enpl oyees as a whol e have not received financial recognition for their extraordinary work and cost saving
efficiencies over the past six years. This teamwon three nationally acclai med awards for innovation and exenplary
service along with $12.5 million in matching funds. Their achi evenents have brought over $12.5 nillion dollars in
federal bonus noney to the state in the past two years. In addition, from 2003 to 2006, the nunmber of enpl oyees
performing eligibility determ nation work was reduced by 43% as part of a process re-engineering or nodernization effort.
That effort resulted in $83 mllion in recurring annual savings in admnistrative costs. This re-engineering resulted in
job functions that are nore conplex. Meanwhile, workload has significantly increased as a result of the econonic
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BUDGET PERI OD: 2000- 2011 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
CHI LDREN & FAM LY SERVI CES 60000000
SERVI CES 60910000
PGM ECON SELF SUFFI Cl ENCY 60910700
ECONOM C SELF SUFFI Cl ENCY 60910708
GOV OPERATI ONS/ SUPPORT 16
EXEC LEADERSHI P/ SUPPRT SVC 1602. 00. 00. 00
AGENCY STRATEGQ C PRI ORI TI ES 4000000
SUPERI OR ACHI EVEMENT BONUS FOR
ACCESS EMPLOYEES 4000A90

recession. FromJuly 2003 to July 2009, the Food Stanp and Medicaid client population increased 98% and 29%
respectively. Sustaining the efficiency in service delivery is now threatened by current econom c conditions causing nore
and nore Floridians to seek hel p from ACCESS s public assistance prograns. A March 2008 report by the Ofice of Program
Policy Analysis and Governnment Accountability states " an unexpected increase in volume of applications has outpaced
productivity gains." In the past year, (July 2008- June 2009) Food Stanp Program casel oad has increased 35% while
applications for public assistance increased 23% The nunber of calls received by the toll free line for information and
to report changes has increased by over 50%in the sane period. As a result the lines to call agents ring busy nore than
half the tine. Despite these increases, enployees have been able to increase accuracy rates in case work processing from
95.85%in 2006 to 99.15%in 2008 when they were named "Best in the Nation!"

VWHAT BENEFI TS W LL BE OBTAI NED BY FUNDI NG THI S | SSUE:
N A

WHAT UNDERLYI NG PROGRAM THEORY CHANGE |'S INVOLVED IN THI S | SSUE (I F ANY):
N A

WHAT | MPLEMENTATI ON MECHANI SM5 W LL BE CHANGED AS A RESULT OF THI S I SSUE (I F ANY):
A one tine salary bonus will be paid.

COST CALCULATI ONS:

A net bonus of $500 will cost $837.52 per enployee, including FICA and federal taxes. Wth 4,592.5 enpl oyees in the
ACCESS program the total cost is $3,846,311. Half the cost a $1,923,155 will be paid with the paynent accuracy bonus
award and the other half with federal SNAP funds. The request is divided into State Program Conponent as follows:

$3, 690,532 in Conprehensive Eligibility Services (1304010000), $155,779 in Executive Leadership and Support Services
(1602000000) .

R R R R R R R R R R R R R R R R R R R R R
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DETAI L OF EXPENDI TURES
CODES
60000000
60910000
60910700
60910708
16
1602. 00. 00. 00
4000000
4000A90
LAPSE LAPSED SALARI ES
SUBTOTAL % AND BENEFI TS

155, 779

1602. 00. 00. 00

1000
2000

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11
PGS AMOUNT PGS AMOUNT PGS AMOUNT
CHI LDREN & FAM LY SERVI CES
SERVI CES
PGM ECON SELF SUFFI Cl ENCY
ECONOM C SELF SUFFI Cl ENCY
GOV OPERATI ONS/ SUPPORT
EXEC LEADERSHI P/ SUPPRT SVC
AGENCY STRATEGQ C PRI ORI TI ES
SUPERI OR ACHI EVEMENT BONUS FOR
ACCESS EMPLOYEES
PCSI TI ON DETAI L OF SALARI ES AND BENEFI TS:
FTE BASE RATE ADDI Tl VES BENEFI TS
AO3 - AGY REQUEST FY 2010-11
CHANGES TO CURRENTLY AUTHORI ZED PCSI TI ONS
OTHER SALARY AMOUNT
2261 FEDERAL GRANTS TRUST FUND
A04 - AGY REQ N R FY 2010-11
CHANGES TO CURRENTLY AUTHORI ZED PGSI TI ONS
OTHER SALARY AMOUNT
2261 FEDERAL GRANTS TRUST FUND
AR R EEEEEEEEEEEEEEEEEEEEREEEEREREEEEREREREEREEREREREREREREREEEERERERREEEEREREEEEREREEEREEEEEEEREREEEEEEREEEESEEEEEEEESEEEEEESEEEEEES]
TOTAL: EXEC LEADERSHI P/ SUPPRT SVC
BY FUND TYPE
GENERAL REVENUE FUND 19, 816, 354
TRUST FUNDS 22,021,574 155, 779
TOTAL PCSITIONS. . ....... 192. 00
TOTAL PROG COWP. . ....... 41, 837, 928 155, 779

9, 461, 989
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

CHI LDREN & FAM LY SERVI CES
SERVI CES

PGM ECON SELF SUFFI Cl ENCY
ECONOM C SELF SUFFI Cl ENCY

TOTAL: ECONOM C SELF SUFFI CI ENCY
BY FUND TYPE
GENERAL REVENUE FUND
TRUST FUNDS

TOTAL PCSITIONS. . .......
TOTAL SUB-BUREAU........
TOTAL SALARY RATE.......

COL A03 COL Ao4 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2010-11 FY 2010-11 FY 2010-11

PGS AMOUNT PGS AMOUNT PGS AMOUNT
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