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The Department of Children and Fanilies (DCF) is committed to providing assistance to individuals, helping themto
develop into self-sufficient/self-supporting citizens. The department has the guiding principle of "creating an
envi ronment which is safe and free from abuse, neglect, and physical, psychol ogical or econonic exploitation."

This environment is created largely within the 4.5 mllion square feet of building space and 2,834 acres of underlying
state-owned property entrusted to the department’s care. Many of these facilities are in need of renovations and/or
additions to address |licensure, code and safety violations. Many others are in need of repair or replacenment of building
and utility systens which are fully depl eted, having reached the end of their useful life

These needs are docunented in the departnent’s five-year Capital |nprovenents Program (CIP) Plan. The FY 2011-12 Pl an
for fixed capital outlay funding achieves the targeted m ni num set by the Executive O fice of the Governor (EOCG, that
each agency annual ly recommend for capital renewal an anount equal to one percent (1% of the replacenent value of its

state-owned facilities.

(A mni num annual FCO request of $9,000,000 is justifiable based upon the departnment’s

managenent of state-owned institutions, offices and service centers having a total estimted replacenent val ue of $900

mllion.)

The remaining three years of the five-year Capital Inproverments Program (CIP) Plan are based upon the projected needs of
the department. These correspond generally with the building deficiency list generated by the Division of Statew de
Departnent of Management Services (DMS/SFl), but the CIP plan also addresses utility systens
repair, code correction issues and programmatic shifts in facility use (none of which are addressed by the DWVS/ SF

the current DMB/ SFlI state-owned buil ding deficiency-correction project list serves as a val ued
reference work for effective capital planning. The projected total cost of DWVS/ SFI deficiency repair ($97 nmillion, the
| argest of any state agency) serves as a cross-reference to the reasonabl eness of the departnental five-year CIP plan

Facilities Inventory,

survey). Nonet hel ess

The FCO projects for this CIP Plan, docunented nore fully in the CIP Plan docunent, include fire sprinkler systens
installation, heating/ventilation/air-conditioning (HVAC) repl acements, reroofing, American Disabilities Act (ADA)
conpl i ance, asbestos abatenents, energency generators, electrical rewiring, and corrections of |life safety code
deficiencies. These types of projects are essential to preserving the health, safety and welfare of clients in the
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state-owned facilities provided to the Departnment of Children and Famlies

The departnment’s five-year CIP p

Wi le the nmental health treatment facilities and regions have requested other

lan is directed totally to capital renewal, and includes no

our agency has limted this request to include our life safety, other crucial safety issues

projects. Nearly 42%of the tota

| projects are considered green projects. They include all t

air-condi tioning and wi ndow repl acenent projects

The greatest portion of the CIP
space and client housing. DCF

North Florida Evaluation and Tre
the client care program and hou

Plan is earmarked for institutions, which represent nost of

request for new space needs

projects in their first year priorities

and various 'green’ building
he reroofing

the Department’s building

nstitutions: Florida State Hospital (FSH), Northeast Florida State Hospital (NEFSH)
atnent Center (NFETC), West Florida Community Care Center (WCCC), and are the core of

se and treat sone of the nost di sadvantaged of our society.

The Department of Children

and Fami|ies serves Florida conmunities by housing and treating six different subpopul ations of adults with menta

illness:

Adults with serious and persiste
Adults in nmental health crisis
Adults committed to state civil

nt mental illness

institutions because of severe and persistent psychiatric d

sability;

Adults with mental illness involved in the crimnal justice systemwho are on conditional rel ease while being eval uated

for conpetency to stand trial;

Adults committed to state forensic facilities because they are ruled inconpetent to stand trial or not guilty by reason

of insanity; and
Adults committed to Sexually Vio
Florida correctional facility.

O the 4 nmental health institut

I ent Predator (SVP) programs subsequent to, and as a conditi

ons, South Florida State Hospital (SFSH), South Florida Eva

on of, their release froma

uation and Treat ment Center

(SFETC), Florida Civil Conmitnent Center (FCCC) and Treasure Coast Forensic Treatnent Center (TCFTC) have not been
earmarked any project funds fromthis FCO LBR, as these have transitioned to privatized operation pursuant to past

appropriations acts.

The departnmental LBR does, howev
regional office buildings that s
state-owned regional facilities
fromdeteriorating. As an added

er, include FCO for non-institutional facilities such as state-owned service centers and

erve non-residential clients. The newest of these opened in 2003, but the remaining

are an average of 40 years old, and require capital investnment to keep their condition
benefit, such capital investnment often offers the departnent the opportunity to use

new y-renovat ed space in state-owned facilities to reduce the departnment’s | eased-space requirenent.

The recommended FY 2011-12 investnent of $10,215,875 in our departnent’s 4.5 million square feet of state-owned
facilities conpares favorably against the $34, 127,527 our departnent spends annually for 1.96 million square feet of

private-sector and DVS | eases

Its conbined val ue (as nmeasured by state asset preservation

| ease-cost avoi dance, and
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The fol |l owi ng anal ysis provi des breakdowns of DCF's tota
Br eakdowns of i ndivi dua
al so provided (refer to the departnenta

by institution/facility.

TOTAL FCO REQUEST
ALACHUA COUNTY
BAKER COUNTY
BAY COUNTY
DADE COUNTY
DUVAL COUNTY
GADSDEN COUNTY
HI LLSBOROUGH COUNTY
JACKSON COUNTY
LEON COUNTY
PALM BEACH COUNTY
SANTA ROSA COUNTY

TOTAL FCO REQUEST
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FCO request, subtotal ed by county,

CIP-5 CODE AND LI CENSURE CORRECTI ONS:

LI CENSURE (LC)

ENVI RONVENTAL ( LE)

HANDI CAPPED ( LH)

LI FE SAFETY (LS)
CP-5 SYSTEMS:

BUI LDI NG SYSTENS ( BS)

CAMPUS SYSTEMS (CS)

SPECI AL SYSTEMB ( SS)

UTI LI TY SYSTEMS (US)
O P-3 NEW CONSTRUCTI ON

TOTAL FCO REQUEST

CIP Plan docunment for a listing of individual projects):
FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15
0 10, 215, 875 21, 165, 186 28, 565, 665 75, 468, 734
2,069, 424 2,641, 464 2,494, 637 607, 106
3,402,720 12,043, 237 7,961, 245 9, 745, 955

660, 000 850, 500 60, 000 169, 698

87,884 0 0 0

0 50, 839 950, 386 0

2,554,000 3,615,608 16,325,931 63,761, 129

354, 592 498, 854 0 46, 649

430, 000 153, 500 132, 757 758, 503

358, 000 224,000 152, 190 259, 000

0 942, 045 65, 208 0

299, 255 145, 639 423, 311 120, 694

0 10, 215, 875 21, 165, 186 28, 565, 665 75, 468, 734
1,062,716 706, 601 595, 100 656, 484

0 238, 883 0 0

135, 000 1, 140, 652 709, 323 1, 350, 430

100, 000 5,399, 754 0 3, 585, 869
7,761,972 9, 214, 392 26, 362, 617 69, 428, 991

331, 833 666, 992 500, 742 283, 045

167, 000 243, 256 108, 975 146, 811

365, 274 3, 554, 656 288, 908 17,104

292, 080 0 0 0

0 10, 215, 875 21, 165, 186 28, 565, 665 75, 468, 734
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interest of the people

by Cl P-defined system and
institutions and of state-owned regional facilities by CIP systens are
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FLORI DA STATE HOSPI TAL 2,250, 000 3,461,808 16, 145,249 63, 666, 129
NORTHEAST FLORI DA STATE HOSPI TAL 3,402,720 12,043, 237 7,961, 245 9, 745, 955
NORTH FLA EVAL AND TREATMENT CTR 2,009, 009 2,641, 464 2,439, 038 607, 106
WEST FLORI DA COWUNI TY CARE CTR 299, 255 145, 639 423, 311 120, 694
STATE- OANED REG ONAL FACI LI TI ES 2,254,891 2,873,038 1, 596, 822 1, 328, 850
FLORI DA STATE HOSPI TAL ( FSH) 0 2, 250, 000 3,461,808 16, 145,249 63, 666, 129
Bui | di ng Systens (BS) 1, 800, 000 1,542,971 15,720,340 62,884,372
Canpus Systens (CS) 50, 000 100, 000 115, 934 283, 045
Code/ Li censure - Handi capped (LH) 100, 000 200, 000 200, 000 400, 000
Code/ Li censure - Life Safety (LS) 100, 000 1, 318, 837 0 0
Speci al Systens (SS) 0 0 108, 975 98, 712
Uility Systens (US) 200, 000 300, 000 0 0
NORTH FLA EVAL/ TRTMI' CTR ( NFETC) 0 2,009, 009 2,641, 464 2,439, 038 607, 106
Bui | di ng Systens (BS) 1, 882, 615 2,182, 848 2,232,229 607, 106
Canpus Systems (CS) 126, 394 421, 596 0 0
Code/ Li censure - Handi capped (LH) 0 0 14, 832 0
Code/ Li censure - Life Safety (LS) 0 37,020 0 0
Uility Systens (US) 0 0 191, 977 0
NE FLORI DA STATE HOSPI TAL ( NEFSH) 0 3,402,720 12,043, 237 7,961, 245 9, 745, 955
New Space Needs (ClP-3) 292, 080 0 0 0
Bui | di ng Systens (BS) 2,047,924 2,903, 000 6, 484, 723 4,593,172
Canpus Systens (CS) 0 0 308, 000 0
Code/ Li censure - Licensure (LC) 1,062, 716 706, 601 595, 100 656, 484
Code/ Li censure - Environnmental (LE) 0 238, 883 0 0
Code/ Li censure - Handi capped (LH) 0 940, 652 476, 491 950, 430
Code/ Li censure - Life Safety (LS) 0 3,999, 445 0 3, 545, 869
Uility Systens (US) 0 3, 254, 656 96, 931 0
W FLA COWUNI TY CARE CTR (WFCCC) 0 299, 255 145, 639 423, 311 120, 694
Bui | di ng Systens (BS) 299, 255 145, 639 423, 311 55, 491
Speci al Systems (SS) 0 0 0 48, 099
Uility Systens (US) 0 0 0 17,104
STATE- OANED REG ONAL FACI LI TI ES 0 2,254,891 2,873,038 1, 596, 822 1, 328, 850

Bui | di ng Systens (BS) 1,732,178 2,439,934 1,502,014 1,288,850
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Canmpus Systens (CS) 155, 439 145, 396 76, 808 0
Code/ Li censure - Handi capped (LH) 35, 000 0 18, 000 0
Code/ Li censure - Life Safety (LS) 0 44, 452 0 40, 000
Speci al Systens (SS) 167, 000 243, 256 0 0
Uility Systens (US) 165, 274 0 0 0
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